
TRUONG DAI HOC VAN LANG 
KHOA KINH DOANH THHONG MAI 

DAP AN DE THI MON MARKETING QUOC TE 
Lop K23C 

NAM HOC 2019-2020 
LAN 1 

PHAN I: Tric nghiOn (5.0 diam) mai du dung 0.25 diem) 

1 2 3 4 5 6 7 8 9 10 
a c 2 b a b d b c c 

11 12 13 14 15 16 17 18 19 20 
b c c d b d a b c a 

PHAN II: Ty.  luau (5.0 diem) 

Can 1(1.5 diam) 

SV hra chon met san pham hay nhom san phim cu the cilia Unilever 

Cac yeu t6 anh htrang den sty hra chon kenh phan phei: 

Muc tieu phan phM 
Dac diem clia thi,truong 
Dc diem san pham 
Dac diem ctia trung gian 

- Nang bye cüa doanh nghiep 
IVInc did) canh tranh ctla doanh nghiep 
Dac diem men truerng 

SV phan tich tUng yeu th 

flu 2: (1.5 diem) 

Cac doanh nghiep Viet Nam can chn trong nang cao nang Luc canh trang vao nhitng yeu t6 sau: 

Quan l hieu qua, (mg dung cong nghe, nang cao Wang suat, tim nguan nguye'n lieu nham 
ha gia thanh san pham nang cao rang 1cm canh tranh ve gia 
Cai tien m'au ma, chat lunng san pham theo huarna sach, clep, tien dung, bao ve moi truerng 
Co chien lutyc truyen thong hi'eu qua 
Hang ky ban suyen nhan hieu, gift bi quyet cong nghe. 
Xay dung, chien lucre thuang hien 
Quan ly hit cac mai quan h khach hang 
Hoan thin cac chu8i cung (mg 

SV minh hoa bang cac vi chy 

Can 3 (2.0 diam) 

1) Theo ke hoach 

San bran hoa vt)n: QO = TFC/P-AVC = 60.000/(26-11) = 4.000 (sp) 

Sau khi hoà v6n cong ty phai ban se) lugng de dat igi nhuan 280.000 USD: 
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()I = 270.0001(20-11) = 30.000 (sp) 

Theo ke hoach ding ty phai ban dugc t6ng cOng: 30.000 + 4.000 = 34.000 (sp) 

2) Sau khi hoa v6n dE c6 mut Igi nhuEin 20% tren doanh thu doanh nghiep can ban vai gia: 

P AC/(1-n) = 11/(1-0.2) = 13.75 (USD) 
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TRUONG DAI HOC VAN LANG 
KHOA THUQNG MAI & QUAN TR1 KINH DOANH 

DAP AN DE THI MON MARKETING QUOC TE 
Lep K24C 

NAM HOC 2019-2020 
LAN 1 

PHAN I: 'hie tighiOt (5.0 dim) mM clu dung 0.25 di&n) 

1 2 3 4 5 6 7 8 9 10 
d d a d b b c d a c 
11 12 13 14 15 16 17 18 19 20 
c a c d a c 	 b c b c 

PHAN H: Tty Ian (5.0 ditm) 

flu 1: (2.5 dim) 
Cthc khO khan khi aiam gia de tham nh'5p thi twang sau de n5ng gia: 

Nguai tieu dung khOng mua hang khi doanh nghiep ban &mg gia a6c vi nal" fang sari 
pham hi nang gia 
Nguai tieu clang chuyen sang mua caa the doi Mit canh tranh hoac san pham thay the 

Cac k thuat xay dung chien lucre gia khi tham nhop thi truang 
Chi giam gia cho kenh phan phei, kheng giam gia cho nguai tieu ching (SV giai thich 19 do) 
Gift nguyen gia, giam khei lacing (hang tieu dfing), giam hoac b6 met s6 chi 'net k thuat 
khong quart trgng (xe may, e-te, can ho chung cu.,...) 
Tr& ve gia gee, tang khei lacyng, tang chat lacing 

- Ghi rO gia khuyen mai 
- 	Gift nguyen gia 20% the san pham tai dm hang dang dugc ban chay hoac c6 d canh tranh 

cao teen thi tin trueng, hoac cO the giam han 1 chnt, nhung thay vao do lai tang 80% cac 
mat liana khac. 
Tang aid lid kern theo cac chuong trinh khuyen mai dc biet 

flu 1: (2.5 fli&n) 
SV can ttr.danh gia va dua ra met so you au d8i yen nhan vien quan 19 kenh ban,  lé khu 
vue bao gem (1) Tan suat thain khach hang (vi du 3 ngay met Ian => 1 thang 10 Ian), (2) 
Chi tieu thain khach hang m'Oi ngdy (vi du: tham 30 khach hang m8i rigay), (3) SO ngay 
lam trong met,thang (vi du 24 nuay/thang) 
Tinh tong se Ian tham toil?) b6 khach hang trong 1 thang: 190.000 x 10 = 1.900.000 (Ian) 
Tema se lAn tham kbach hang trong 1 thang caa 1 nhan vien: 24 X 30 = 720 (lan) 
Tang so nhan vien quail 19 kenh can tuyen dung: 1.900.000 : 720 = 2.639 (nhan vi.en) 

1 


	00000001
	00000002
	00000003

