TRUONG DAl HOC VAN LANG
KHOA KINH DOANH THUONG MAI

DAP AN PE THI MON MARKETING QUOC TE
Lop K23C
NAM HOQC 2019-2020
LAN 1

PHAN I: Tric nghiém (5.0 diém) mbi ciu ding 0.25 diém)
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PHAN II: Ty luin (5.0 diém)

Cau 1 (1.5 dlem)

SV lua chon mot san pham hay nhom san pham cu thé cua Unilever

Cdc yéu td anh huong dén su lua chon kénh phan phoi:

Muc tiéu phan phdi

Dac diém cua thi truomg

Dac diém san pham

Pic diém cua trung gian

Nang luc cua doanh nghiép

Muc dich canh tranh cua doanh nghiép
bac diém moi truong

SV phan tich timg yéu 16

Cau 2: (1.5 diém)

Cac doanh nghi¢p Viét Nam can cha trong nang cao nang luc canh trang vao nhitng yéu (0 sau:

Quan ly hi¢u qua. img dung cong nghé, ndng cao nang suat, tim nguon nguyén liéu nham
ha gia thanh san pham nang cao nang luc canh tranh vé gia

Cai tién mau ma, dml luong san pham theo hudng sach, dtp tién dung, bao vé mai trudong
Co6 chién luge truyén thong hiéu qua

Pang kv ban quyén nhin hiéu. gitr bi quyét cong nghé,

Xay dung chién luge thuong hiéu

Quan Iy t6t cac mbi quan hé khich hang

Hoan thién cac chudi cung tmg

SV minh hoa biang cic vi du

Céu 3 (2.0 diém)

L) T

1eo ké hoach

San luong hoa von: Q0 = TEC/P-AVC = 60.000/(26-11) = 4.000 (sp)

Sau khi hoa von cong ty phai ban sé luong dé dat loi nhuan 280.000 USD:

1



Q1 =270.000/(20-11) = 30.000 (sp)
Theo ké hoach cong ty phai ban dugc l‘fmg cong: 30.000 +4.000 = 34.000 (sp)

2) Sau khi hoa von dé ¢ muc loi nhudn 20% trén doanh thu doanh nghiép can bén véi gia:
P=AC/(1-n)=11/(1-0.2) = 13.75 (USD)




TRUONG DAl HOC VAN LANG
KHOA THUONG MAI & QUAN TRI KINH DOANH

PAP AN PE THI MON MARKETING QUOC TE

Lép K24C
NAM HOQC 2019-2020
LAN 1
PHAN I: Tric nghiém (5.0 diém) mdi ciu diang 0.25 diém)
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PHAN II: Ty ludin (5.0 diém)
Ciu 1: (2.5 diém)
Cdc khé khan khi giam gia dé thim nhép thi truong sau do nang gia:
- Nguoi tieu dung khong mua hang khi doanh nghiép ban dang gia gdc vi nghi ring san
pham bi nang gia
- Ngudi tiéu ding chuyén sang mua ctia cic déi thi canh tranh hoac san pham thay thé
Cac kv thuat xay dung chién luoc gia khi thAm nhap thi truong
- Chi giam gia cho kénh phan phdi, khéng giam gid cho ngudi tiéu dung (SV giai thich 1y do)
- Gilr nguyén gia, giam khéi luong (hang tiéu dung), giam hoac bo mot sd chi tiét k¥ thuat
khong quan trong (xe may. 6-10, ¢dn h chung cu....)
- Trové gia goe, tang khoi luong. tang chat luong
- Ghi rd gia khuyén mai
- Gifr nguyén gid 20% cac san pham tai cira hang dang duge ban chay hodc ¢6 do canh tranh
cao trén thi thi trudmg, hode co thé giam hon 1 chit, nhung thay vao do lai ting 80% cac
mat hang khac.
- Tang gia va kem theo cac chuong trinh khuyén mai dic biét
Céu 1: (2.5 diém)

SV cin ty danh gia va dua ra mot sé yéu cdu doi voi nhan vién quan Iy kénh ban 1é khu
vire bao gom (1) Tan sudt tham khach hang (vi du 3 ngay mot lan => 1 thang 10 lan), (2)
Chi tiéu tham khach hang méi ngay (vi du: thim 30 khiach hang mdi ngay). (3) SO ngay
lam trong mot thang (vi du 24 ngay/thang)

Tinh tong s6 lan tham toan bo khich hang trong 1 thang: 190.000 x 10 = 1.900.000 (1in)
Tong s6 lan tham khach hang trong 1 thang cua 1 nhén vién: 24 x 30 = 720 (lan)

I'dng sO nhan vién quan Iy kénh can tuyén dung: 1.900.000 : 720 = 2.639 (nhan vién)
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