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gapore, vé muc tieu cua ho voi B Capital

FORBES ASIA: Cac anh phan bo danh muc ddu tu vao cac
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CELOQUARDO SAVERIN: | [TUNE TO U Voeu tap ;
ng ty dang trén da phat o L TON
Ng nghé, co rat nhiéu noi co thé dau t

can co lgi thé ¥a (AP trung. 01 vol chung |
quan hé hop tac voi BCG, do la hoat d ng ti dan
Lruong. Hau het cac cong ty chung toi dau tu déu i
quan dén B2B.

Khi cong ty moi chi o d INg mot v tudng phac tha
rat kho dé gidi thiéu ho voi cac cong tv lon nhat trén the
ZI0L Vi vay, chung toi co xu huong ddu tu vao nhung
CONg (v ma r.:hun;_rnnu.'u-tlu dem lai gia trj cu thé bang
nhung |1.'|Ij.:lt'rl thiéu va viéc thuc day irj cua con
diéu nay nghia la dua ho dén vong goi von series B va ho
the nua. Nhung thing than ma noi thi cach thuc co the
thﬂ}' don.

RAJGANGULY: Khi gay dung cong ty, chung toi thuce su
chu ¥ dén kha nang ddu tu vao mot s6 cong ty tu rat som,
¢0 the 1a vai 86 von nho hon, va khi vai cong ty trong so
do md rong va phat trién, chung toi seé dau tu nhiéu hon
Vao r‘l}'l'i..l‘l'l.[;."r CONg ty do Cudi cung, vai mot so cong ty thu
SU tiép tue di vao gial doan tang truong nhanh, chung toi
8¢ khong chi dau tu nhiéu hon ma con nam ti lé sa hitu
vuot trol. Khi nguon von tang lén, chung toi tang kha
nang ddu tu Jua nhiéu gial doan. Cach su dung nEuon
von tot nh:ﬂ la tim mot cong tyv ngav trong chinh danh
mue dau tu eua minh, noi chung toi co thé thay duge quy
dao phat trién cua cong ty trude khi nguoi ngoai co thé
nhan ra, thay vi di tim khoan dau tu moi

FORBES ASIA: Gia tr] gia tang nao cac anh muon mang
dén cho cac doanh nghi¢p cua minh?

GANGULY: Chung tol ty minh ip trung thuc hién that
tot ba didu, sau do h”l' Lac vol BOG va cac doi tac kha
vi nhung diéu khac nua. Chung toi tap trung vao viec

Eduardo Saverin (trai)
va Raj Ganguly.

ho trg gidi thiéu va giup cho da tang truong do thue su
cat canh. | |

Thut hai la tap trung tuyvén dung nhan su cap cao cho
nhing cong ty ma chung toi dau tu. Chung toi nhan ra
moi khi tién hanh dau tu, néu chung toi co thé giup ho
thué duge moét hoace hai nhan su tot hon, thi vé cd ban.
dieu do se thay déi huong di cua cong ty, Va thu ba,
chung toi giup ho tang ngudén von chién luge. Chung toi
cho rang, du that tuyeét voi khi co cac cong ty dau tu mao
hiem khac va nhung nha ddu tu tuong tu, nhung clng co
rat nhiéu cong ty lon nam gitt hon 1 ngan ti do la My va
nhicu cong ty trong s6 do muon ddu tu, hop tac voi cac
cong ty khoi nghiép. Ho co tam chién ludge lon hon nhiéu
Ve nguon von va gia tri ma ho mang lai.

FORBES ASIA: Cac anh co thé dua ra mor vi du vé via

tri gia tang nay doi voi mot cong ()
trong danh muc ddu tu?

EDUARDO SAVERIN: MOt trong
nhung khoan dau tu som cua chung
toi la vao mot cong ty trong linh
viuce thu nghiém lam sang co ten
Evidation Health. Do la vi du hoan
hao ve mot ulu,lllll H.l','IIIL‘E" cO the
|*|h.|t trien tat ¢a cac cong nEne ho
mudn. Su that la, thanh cong sé
dén tu viéc cac cong ty duge pham
ldn nhat the gioi chap nhan thu
nghiém lam sang ao.

Khi chung toi maoi tiép xuc vai
doanh nghiép, ho da lam vi¢c vai
rat nhiéu cOng Ly Cong nghe sinh
hoc nho hon, la nhing cong ty dau
tién don nhian nhung cong nghe
nhu vay. Nhung nho nhiing moi
quan hé doi tac cua chung toi, bao
gom BCG, chung toi co ca hoi gap
g mot sO cong ty duge pham lon
nhat trén thé giol.

Thong qua cac cudc thao luan
do, chung toi hiéu rang, khong
giong nhu cac chu ky doi moi cong
nghé truvén thong, khi moi thu
ré hon va nhanh hon mot chut
theo thdi gian, trong thé gioi dudgc
pham, ban dang chung kién chu ky
doi moi nguge lai, moi thu tro nén
dat do hon va mat nhiéu thoi gian
hon dé dua san pham ra thi truong

Mot trong nhung cong ty duoc
pham lon nhat thé gioi da tiép nhan mot trong nhung
thu nghiém da hoan tat cua hg, sau do chi can lap lai-thy
nghi¢m do dudi dang ao, va ghi nhan hi¢u qua vé toc de,
chi phi va d¢ sau cua du liéu. biéu do cho chung toi niém
tin dau tu, vi chung toi biét ¢6 nhu cau thue su vé tha
nghi¢m. Hién nay, doanh nghiép nay phuc vu hiu hétoac
cong 1y dugc ['ril:HH ldn nhat trén thé gidi. Mot s6 tromo
s0 ho da trd thanh nha dau tu.

RAJ GANGULY: Vai tuan trudc. ho vua ¢ ong b Mot duan
hé hop tac mang tinh bude ngoat d6i vdi « hung mat try
nhd giva Apple va Eli Lilly Chung toi da gop phin gitp
thiét lap mot s6 maoi lien két do

FORBES ASIA: Cach tiép cdn ddu tu cua B « apital ¢o
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RAJ GANGULY: Co bon plhlll chinh trong md hinh cu
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Mﬂ.'l‘hu nhar la diu Iy theo cha dé trén toan cin
mot 401 nga don 1é tan dung (o (s ghai -
la am hidu sau sac 111 n hinh ban di: ng thi truong
ma chung toi ddu tu. Thuba o 11 1ok ), diu tu "
B4 tri gia tAng cao nhat tron - | ., 7 1

cung la s6 hitu nguén von the g o, ;am b
mlhﬁlltucuathunj:tn- va Liu I nEuGn von
tﬁldlhhmlnhdéhﬂ l’!’ﬂpi Al Lrien c: tv nay khi
ho ma réng quy mo. '

Mo hinh rui ro cua chung toi la mo hinh ro thip
hon so voi giai doan dau tu som, dau ti vao § tuong phac
thao, va biét raing co mot trong s6 20 cong ty s¢ din diu
toan bo loi nhuan caa ban. Mo hinh cua che ng toi la hd
trg cac cong ty co suc hut doi vai khach hang, d6i nga
sang lap co tiém nang cao. Chung toi dang tim kiém
khach hang va quan hé d6i tac co tiém nang lon dé giam

ncau Thu hai

L)
' phan cuii

01 tac voi

thiéu rai ro. Chung toi tin rang cach tiép can nay co trién

vong vi chung toi hién dau tu vao cac cong ty dang tang
truong hon 100% hang nam.

EDUARDO SAVERIN: Dau tu mao hiém la cuée choi phu
thudc vao uu thé thong tin. Ban cin tan dung thong tin
khong chi trong khoan dau tu dau
rién, ma trong suot vong doi coa
cong ty. M6 hinh caa chung toi
véu cau phai sn sang xong vao
va dan than, do la noi cac doanh
nhan muén chung toi dén, va noi
chung toi co thé gia tang gia tri
rat lon.

FORBES ASIA: Cac anh tin vao
su doi moi khong bién gioi, vay cac
anh co thé noi ro hon vé y tuong do
dugc khong?

EDUARDO SAVERIN: Ngay cang co
nhiéu cong ty dat muc tiéu toan
chiu hoa, Sy doi mai co thé duge
tiép nhan va ung dung khong bién
gioi, Du ban tao dyng cong ty 0

NHAN VA

“NGAY CANG c0
NHIEU CONG TY BAT
MUC TIEU TOAN CAU
HOA. SU BOI
CO THE BUC
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z nghé tré ncn n trong trong nhing nganh
hi¢p lon hon moi sif 361 moi sé xudt phat td
cl:ng mot nol. Néu diéu do xay ra, to: sé lam bar cu diéu
g co Lhé dé thay dot, vi su that la ca thé gidi dang si
dung cong nghé.
FORBES ASIA: Cdc anh nhin thdy nhang co hot nao 0
Dong Nam A?

RAJ GANGULY: Chung toi som hiéu rang thuong mai
dien i bj kim ham trong pham vi khu vuc vi cic cong
ty Tl'n:ungmaidif}n tu phaitu Fiao han;
chung toi ddu tu vao tat ca cac hoat dong phue vu t
mai dién td, nhung khong dau tu vao th
tu, hoac it nhét la khong tap trung va
tu. Vi vay, chung t6i ddu td vao Ninja Van, Dlack Buck,
Mswipe va Bizongo, tat ca cac cong ty ho trg thuong mai
dién tu.

FORBES ASIA: Quay lai su kién WeWork hodn IPO, co
phai muc dinh gia da bj ddy lén qua cao?

RAJ GANGULY: Chung toi khong quan tam viéc chung
toi dang & vi tri nao trong chu ky va khi nao no thay doéi.
Chung t0i khong tinh toan thoi gian trén thi truong,
nhung vé co ban, chung t6i chon
trién vong dai han. Co nhung luc
ban d trong mét chu ky va ban phai
¢6 gang thém mot chut. Nhung néu
ban co kha nang nhan biét thoi
diém dung dan, chung toi nghi
rang lam vay van tot hon la tim
kiém nhing khoan dau tu gia tri
trong cac cong ty tot thu hai, thu
ba hoac thu tu. Chung téi luon cho
rang ban co thé yén tam hon néu

~ ban sé khong ngu ngon khi ban rut
~ ui vi co su chénh léch trong dinh

~ gia, va tham chi con vo nghia hon

= khiban rut lui som.

) Truoc day, ban thuong bj buoc

o
thung lung Silicon, ¢ chau Phi hoac bat ky noi nao trén ﬂﬂl mm}.hoﬂn vi ban phai tra tién cho cac

thé gioi, co nhung dong co thuc diy ngay cang lon giup
ban vugt khoi bién gioi guanh minh.

Khi ban bat dau nghi vé su pl'littrlénmﬁim
nhung nguoi co nang luc sé la mot phan cua déi moi,
bao gém ca nhan lyc ky thuat. Khi ban dén thung lang
Silicon, su canh tranh khoc liét khién noi nay thue sy tro
thanh mot trong nhiang noi kho tuyén dung nhan tai ky
thuat nhat tren the gioi. O nhung noi khac trén thé gidi,
thac mac ban dua ra se la Iieuadomdunmﬂ;ug
tai nang chua khai thac hay khong, du 6do chingcosy
canh tranh nao, Do do, chnngunchmm

bang rong lon hon.
That kho dé 161 tin rang, khi nhing ngue ¢
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; iép tuc la cong ty chua lén san, dong
i “i .:} g vOn tu nhan rat lon. Cac nha dau
thé rut tién ra vi cac nha dau tu giai
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' 0 10i, diém khac biét la moi nguai khong
2 chitng khoan la bat buoc. Co rat nhiéu
e liéy 1én san chung khoan co mang lai gia
 h ]'1 - ng. Diéu do dung voi mot so cong ty,

oi g cong ty khac.
U g1 8é xdy ra néu mot cong ty trong
2 hop voi Facebook?
¥: Chung toi dang co gang tao diéu

Dituddlaly do

-
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| ién thuan loi ban dau voi bt ky déi
tgng nao co nang lyc, hi vong dar duge
thoa thuan co loi cho ca hai phia. Vi vay,
Facebook tat nhién sé la mot phan cua

phuong trinh do, va co nhiéu diém trong
chién luge cia ho tuong déng voi mot s6
linh vyc trong tam caa chung toi, dac biét
la cac dich vy tai chinh. Nhiéy coOng ty co
mot vai hinh thuc lién hé voi Facebook,
dua Facebook dén vi tri nhu hién tai,
thong qua WhatsApp hoac cach khac. Hé
sinh thai d6i mdi luon co'lién quan toi
Facebook, vi vay, chi co mét cau hoi dat ra
la lién quan 6 muc do nao.

FORBES ASIA: B Capital sé d vi thé nao
sau 10 nam nita?

EDUARDO SAVERIN: Do la mot cau hoi
quan trong. Toéi thudng nghi vé diéu do
theo hai hudng. Chung t6i cuc kv tham
vong, va muén co mét td chuc sé ton tai
lau hon chung toi, vi vay chung toi luon
nghi vé chién luge lau dai. Diéu toi noi
moi ngay, trong cac cudc hop voi doi tac
hay khi noi chuyén voi cac doanh nhan, la
luon luon tap trung. Tap trung vao nhiing
gi ban lam hom nay, do la cach ma ban
huong dén vién canh lon hon sau muoi
nam nda, va tham chi la mét vién canh
vugt xa cudc doi cua chung ta. Nhung o
cap do thuc sy cao nhat, diéu t6i muon
chung toi lam la dua cong nghé dén tay
ngudi tiéu dung nhanh hon bang cach tan
dung mang luci phan phéi hién co cua
cac cong ty lon nhat thé gioi. Thuc day v
tuong kinh doanh ngi bo khong con thyc
su can thiét, nhung diéu do khién moi
ngudi khong chi nghi dén sy pha binh ma

con nghi dén su chuyén déi mang lai lgi ich tich cuc cho
c4 hai phia. Van dé khong phai la vé muoi cong ty cong
nghé hang d4u sé ty minh chiém linh thi truong, ma la
nang luc ciia moi cong ty trén thé gioi thong qua cong
nghé trong linh vuc d6i moi mang tinh céng tac.

FORBES ASIA: Theo cac anh, déi mai mang tinh cong tac

nghia la g1?

EDUARDO SAVERIN: Day thuc sy la mét y tudng ¢ tam
cao, co thé thay trong cac cong nghé nén tang, chang han
nhu Facebook, WeChat va nhitng cong ty khac. Ho tao
ra sy tang toc doi mdi trén dién rong bang cach cho phép
cac doanh nghi¢p khac tham gia vao nén tang cua ho dé
nhan phan cua minh va thu hut khach hang. Chung toi
dang tim kiém giai phap doi bén cung co lgi thong qua —
cac kénh phan phoi cua cac cong ty lon nhat trén thé

GIAI BOAN PHAT TRIEN

B CAPITAL HIEN CO 25 CONG TY TRONG DANH MUC PAU TU CUA
MINH, CO TRU SO TAI CAC QUOC GIA NHU AN DO, HUNGARY.

SINGAPORE VA HOA KY

Atomwise
Ung dung tri tu¢ mhan
tao trong nghién

clu thudc
AlMotive
Cdng nghé xe ty hanh

Bizongo
Cung cdp gidf phap

dong gol

Bird

Mang ludi xe mdy dién
BlackBuck

Ung dung tri tué

nhdn tao trong
nghién cdu thubc

Bounce
Ung dyung cho thué xe

fay ga

Branch
Dich vy tai chinh di dong

tal cdc thi truong mdi ndi

Bright.md
Giadi phdp cham s0c¢ sUc

khde ky thudt s6

CapitalMatch
Cho vay ngang hang va

thanh todn hda don

CareDox

Gidi phdp chdm $0c
sdc khde ky thudt 54
danh cho gia dinh va

truang NOL

Carro
Thi trudng 4 10

ky thudt 56

CXA Group

Céng théng tin chdm s0¢
suc khde tip trung vao
khy vyc chdu A

Evidation
Céng nghé thd nghigém
ldm sang

Fishbrain
Tro choi cdu cd

Hollar
Trang web mua hang
gld ré

Icertis
Qudn Iy hop ddng doanh
nghiép trén nén tang

dién todn ddm may

Iinturn
Thi trudng & 10
ky thudt s6

Journera
Ung dung di chuyén

MachineMax
K&t ndi khdng day danh
cho mdy mac hang ndng

Mswipe
Gidi phdp thanh toan

MYIA
Nén tdng theo adi suc
khde thdng minh

Ninja Van
Gidi phap vdn chuyén
va hdu cdn

Notable Labs
Nghién cuu thudc diéu tri
ung thu

SilverCloud
Nén tdng suc khoe hanh
vi ¥ sdc khde tdm thdn

ky thudt sé

Winmore

(Truoc day la lanetix)
Nén tang cOng tac danh
cho céc cdng ty gleo
nhdn va mdl gidi vdn
chuyén hang hoa

gioi, huéng dén muc tiéu cudi cung la dua nhing phan
dugc API hoa vao hé sinh thai déi mai (API= Appli
Programming Interface — API la cach dé cac phan
(hé diéu hanh, ung dung, cac module trong h¢ thong =
doanh nghiép...) giao tiép voi nhau va tan dung nang
cua nhau). Chi can chung toi lam duge 0,5% theo cac
do, chung toi sé di dung hudng trong mudi nam nita.
nghi rang viéc mot cong ty khoi nghiép vai y tudng d
mdi dot pha va thay déi toan bo cong ty 1on khong p
luc nao cang la chuyén tot, vi cong ty khoi nghiép dogo
thé tan dung mang phan phéi, gidgy phep, quan ly...dé)
ngudi tiéu dung duge hudng nhing lgi ich cua mnghfmeu
nhanh hon nhiéu.@

Cudc phong van nay da duge chinh sua va gian luge dé
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