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DU LICH
HOAN MY

80 VoI muyc nuoc bién hay dao Pl
tugng da bi 4n noi tieng. Nhung

. I"—.,
khong danh cho khach hang dai tra khi du khach chi tra
tu 220 - 280 trieu dong/nguoi cho

thude vao thoi diém dang kv. Tuy nhién, do chua phai la

chuyén du hanh d4t do nhit SAp tdi Hoan My cung cép
tour di Nam Cuc co chi phi lén toi 300 triéu dong nguoi
“Cu lau lau, nhiéu khach hang cu lai ghe
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sdn pham cua cong Ly

chuyén di nay phuy

qua hoi cong
Lty co tour nao moi khong nén chung toi phai lién tue

tao ra cac san phim moi,” ong Nguvén Thé Khai. tong
giam doc Hoan My giai thich trong budi tra ki phong
van Forbes Vi¢t Nam. Trong nhom cac cong ty du lich
la hanh dua du khach di nuoc ngoai (du lich outbound),
Hoan My la cong ty khong qua néi bat vé quy md nhun-g
hoat dong co net rieng khi chi tap trung khai thac nhom
khach hang trung nién voi kha nang chi tra tot. Khong
chi muon lam hai long du khach, qua méi chuyén di
comg ty tu nhan nay con muon tao ra an tuong dé du
khach thich thu ké lai cac trai nghiém voi nhung nguoi
0 nha. Nhung an tuong duong truong duoc tuong thuat
lat tro thanh thoi nam cham thu hut khach hang mai,
phuong phap quang cao truyén miéng, cach Hoan Ms
dang quang ba san pham du lich mot cach tinh té6.

Du lich nuoc ngoai la xu huong dang phat trién
manh tai Viét Nam. Bao cao “Vietnam Outbound Travel
Trend 2019” do Outbound Consulting cong bo cho biét
nam 2018 co khoang 8,6 tri¢u du khach Viét Nam di du
lich quoc té, trong do gdn mot nita theo hinh thue ty
tuc, mot nua thong qua cac hang la hanh. Bao cao uéc
tinh gial dogn 2018 - 2021, ti lé du khach Viét di du lich
nudc ngoal tang truong khoang 9,5% madi nam. Du kién
2021, nguai Viét du lich nudc ngoai sé tap trung nhiéu
nhat vao cac gia dinh co thu nhap trén 10 - 30 ngan do
la My/nam. Trong khi do ngan hang Thé gioi ude tinh
moi nam Viét Nam co thém L5 triéu nguoi gia nhap
tang lop trung luu, nhom doi tuong manh tay chi tién
cho cac nhu chu giai tri, trong do co du lich.

Theo téong cuc Du lich, nam 2019, cac don vi lu hanh
outhound hang dau gom cac tén tudi co tham nién
nhu Vietravel, Saigon Tourist, Du lich Viét, BenThanh
Tourist, Hanoi Tourist... Voi 250 ti d6ng doanh thu
trong nién 36 tai chinh 2018, cong ty tu nhan nhy Hoan
My quy mo kha khiém tén néu dar canh cac don vi la
hanh hang ddu nhu Vietravel (doanh thu 7.233 t1 dong),
BenThanh Tourist (888 ti dong), Fiditour (620 ti déng)...

Hien tal, Hoan My co khoang 160 nhan vién, trong
do co 40 huong din vién. Tuy nhién, be ma tinh, theo
vi giam do6c Hoan My, cong ty la “Ong trum” o thy
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truong Hoa H‘_u xet J tieéu chi: san phﬂ m da dL]T‘I.;.,. Li“."h
yvu va miic gia ban san pham cao nhat, chat luong du
khach... Tran Bich Lién, nhan vién van phong dang ky
tour cho phu huynh di My dip Tét ly noi ve su lua chon
Hoan My: “Ho khong lon nhung chon loc khach hang,
dich vu chu dao nén co cam giac yén tam khi ‘gui gam’
phu huynh.”

“Toi thich tu ‘hoan my’ va toi thich su chu ddo, cin
than, ti mi,” 6ng Khai giai thich vé tén goi cua cong
ty. Dong thoi, ong cho biét “My” trong tén gol congty
con mang nghia “Hoa Ky”, thi truong chinh gan lién
vai slogan “chuvén tour My” cua cong ty bao nam qua.
Hién tai, cong tv nay dang cung cap khoang 20 goi san
pham du lich tu viéeng tham bo Dong, ba Tay toi ghe
qua song bai ¢ Las Vegas, tham chi thudng ngoan song
bang, nui tuyét vung Alaska hay dua du khach 1an bién
ngam san ho, boi 16i dua gion voi cac loai ca du mau o
quan dao Hawaii.

N e

NHA SANG LAP 68 TUOI VACH CHIEN luge khon kheo
cho Hoan My. Khi cong ty phuc vu tét cac chuyén
du hanh toi Hoa Ky, don vi nay khong rot nhiéu
tién cho quang cao, nhung khach hang hai long sé
quay lai tham gia cac tour di Anh, Bac Au, Uc - New
Zealand, Nhat - Han... Tap khach hang cua Hoan
My co thé khién bat cu cong tv nao cang them muédn:
54% khach hang dén voi cong ty tu quang ba truyén
miéng, gan 30% la khach hang ca quay lai va chi co
7% khach hang mai dén voi cong ty sau khi tim hiéu
trén Internet, quang cao... Phan con lai la khach doan
doanh nghiép nhu: Toyota, Sanofi, VNPT, Sabeco...
“Dich vu cua minh lam hai long khach hang con
chua du. Phai dat tiéu chi khién cho khach ngac nhién,
lam sao két thue chuyén di ho thich thu ké cho ban be,
gia dinh,” ong Khai noi. Sang nam tdi slogan cua cong
ty sé thay doi thanh “Chon lya dich vu, chon lua khach
hang.” Nam nam gin day Hoan My da ddn dinh hinh
phong cach dich vu voi nhung tiéu chudn riéng: khach
san bon sao trd lén, nam o khu trung tam, gan chg, an
ninh tot; phuong tien van tai cang phai doi moi, khong
co mui hol, tai xé hoa nha lich sy, xe khong bao gio dung
gita hanh trinh vi ly do hong hoc... “Minh dua ra nhiéu
diéu kién qua nén doi tac cang khong thich thu lam, boi
vay ho lijl'gla ¢ao nén gia ban tour cua minh cung cao
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hon. Minh dugc cai tra tién song phang, dung han va
khong hoa hong cho huong dan vién,” ong Khai noi ve
muc gia ban tour luon cao hon d6i tac 20%. Cac hang lu
hanh l6n, tap trung vao nhom khach hang dai chung,
khanh hang dong, mua si dich vu nén co gia ban san
pham canh tranh. Trong khi do, nhom khach hang cua
coOng ty 15 - 25 ngudi, ca biét co doan 10 nguai, tuy tour.
Hién tai, vdi tour My, cong ty khoi hanh 4 - 6 doan
thang, thoi gian cao diém lén tdi 12 doan/thang.

Gia ban san pham kha cao thanh chiéc pheu loc
giup Hoan My lya chon khach hang. Sau nhi¢u nam
hoat dong chan dung nhom khach hang muc tieu cua
cong ty da dinh hinh: nguoi trung nién tu 45 tuoi tro
lén, thuoc ting trung luu, co kha nang chi tra cao
va manh tay mua sam hoac khoi khach hang doanh
nghiép. Theo ong Khai, méi chuyén du lich voi Hoan
My du khach thuong “di mot vé ba,” tuc la luc di chi co
mot vali dung tu trang ca nhan nhung luc vé mua sam
thém quan a0, d6 dung gia dinh, my phdm, dac san dia

LUOT KHACH VIET NAM DI
DU LICH NUGC NGOAI
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phuong, qua luu ni¢m... dyng trong hai vali khac.

Phuc vu khach hang co tién, theo ong Khai, song
viéc ghep doan va qua trinh phuc vu doi khi cung gap
tinh trang do khoc do cudi khi nua dém ¢ Canada L'l.ii'
nhom khach cao hung sai huong din vién di mua moi
nhau du bén ngoai troi lanh té tai. Tat ca cac truong
hop phat sinh ngoai dy li¢u 6ng Khai noi huong dan
vién co gang giai quyét ém tham, ven toan 0 thoi
diém do. Tuy nhién, chinh sach cong ty khong hoan
nghénh cac vi “khach hang qua dang.” “Muon chat
lugng thi khach phai it, khong 6 hop,” ong nol. Ong
Khai gitt quan diém quan trj “phai lam cho nhan vién
hanh phue, ho khong bj ap lue moi phyc vu nhieét
tinh. néu bi khach hang ‘hanh ha’ chac chan giam
hung phan cong viec.”

“That ra san pham khong co gi khac biét lon nhung
dich vu dut khoat phai chu dao,” nguoi co 22 nam gan
bo voi nganh dich vu noi. Lam dau tram ho khong
hiém nhing lin cong ty nay vuong tinh huéng oai

KHOAN CHI TIEU
CUA KHACH VIET
NAM TAI DIEM PEN
KHI DI DU LICH
NUGC NGOAI
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Bitex su dung dich vy cua vai hang lg

inh nhung sau do gan bo voi Hoan

My vi “khach hang d6i tac cua minh

1P di vai cong ty duo chim soc
Ky tung bia an, gide ngu.”

Mol nam phuc vy hang ngan khach
ing cao cap, Hoan My phai giai quyét
| nhing v do kho luong nhat nhu |

du khach dong cua manh so v dap tav,

khach du lich mai mua sdm bi mat cap
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BINH QUAN CHO MO

CHUYEN Pl DU LICH
NUOC NGOAI CUA
NGUOI VIET NAM
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Sau ba nam chu véu dua khach nuocC Ngodl vVao viét

m (inbound), tit nam 2000, Hoan My co giay phep
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1 thuone mai Viéer - My duo kv. Giai doan 2001
20M)5, hoat »:TIII:"_- hinh cua cong ty gan I"]'HT Li’.!.! cCac

1oan doanh nenep lith

ym gia hoi vhnquru' e, tim
kiém co hoi giao thuong, xuat khiu hang hoa vao thi
truong 325 triéu dan nay. Tu nam 2005, kinh té phat
trién, Hoan My chu véu phuc vu khach du lich ca
nhan, nguoi ttham than nhan, phu huynh tham con du
hoc... dinh hinh hoat dong “chuyén tour My.”

Sau eiai doan 2008 = 2013 chiung
lai vi ngudi tiéu dung noi dja that
lung budc bung, tu nam 2014 dén nay
khach hang tai Hoan My ting trudng
tu nhién nho marketing truvén miéng
va cac khach hang co quay lai trai
nghiém ¢ cac quoc gia mai. Pon vi du
lich I hanh nay bat dau dinh hinh
hoat dong, niang cap chat lugng, sang
loc khach hang dé cung cap dich vu
tot nhat. Mot trong cac thach thuce
lon nhat vdi don vi it hanh nay la dao
i te nhan vién mai, bat nhip voi xu

thé cong nghé tac dong dén nganh ma

—

Hoan My duong nhu van cham chan

ma da sung” cong tv phai ung truo

tién gial quyét, co khach hang nhan
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bao hiém khong tra lai khién cong ty phai cit cong

di dot. “Minh khac biét voi cac don vi ltd hanh khac la

tinh cam két rat cao,” cyu gidng vién tiéng Anh cao

dang su pham (Dai hoc Sai Gon) noi

| Sinh nam 1951 tai Ninh Binh, ong Khai di cu cung gia
linh vao Sai Gon nam 1954, O tudi 68, voi mai toc thua
mudl tiéu, ong Khal co vé ngoai diém dam, noi nang
cham rai, nho nhe, chac chan. Budi sang, khi ong Khai

| buoc chan vao van phong, toan bo cac nhan vién dang

| lam viee bat day dung nghiem chao nhu hinh dnh cde

sinh vien dung chao giao vién trén giang duong. Sau

20 nam gan bo vdi nghé giao, nam 1995, ong Khai nghi

day lam huong dan vién va d tuodl 46 ré 16i sang ma cong
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dang dung ngoai. Xa hon thach thue
vdi chang duong phat trién tiép la tim
nguoi chuyén giao viéc diéu hanh. “Khach hang ngay
cang doi hoi cao va minh phai dap ung,” ong Khai noi.
Ong cha Hoan My cho biét hai quéc gia thich nhat
da ghé qua la Nhat Ban va New Zealand. O quobc gia
thu nhat, nha sang lap Hoan My thich sy an nu;m.. moi
dich vu chu dao va sy tan tam cua cu dan. O qudc gia
thu hai, ong bi hap dan vi khung canh vén binh, khi
hau trong lanh va nén sinh thai da dang. Nguai da di
du lich qua 160 nuoc nhan xet Viet Nam co rat nhiéu
danh thang, dac biét bai bién dep tuyét voi khong dau
¢d, tuy nhién cach khai thac du lich noi dia chua hiéu
qua. “Neéu chi canh tranh bang gia ré thi bao gig

du
lich moi phat trién duge,” ong noi. 3
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LAY CAM HUNG TU CAU CHUYEN LICH SU CO THAT
VE V| VUA TU BO'NGAI VANG, CONG QUYET TAM . _
PEO PUOGI PEN CUNG CUA CHU PAU TU TAO RA
MOT DU AN CO CHIEU SAU VAN HOA, KIEN TRUC

SU DANH TIENG BILL BENSLEY TAO RA
LEGACY YEN TU = MGALLERY.
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MINH THIEN

Nam dudce ban

M tram Nam va dua ra mo
phong oc. Du pha
ong Buil finh Tuan, cl

yail thiét ke mo

Yén Tu - MGallery 1
kv 13. thaoi diém
lam noi tu hanh

tham quan Nam cach Ha Noi
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thién nhién, tao ra mot Kien tru

¢ lat cau chuven trén nhu mot

i tu ky cang, ky cong cua du an
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lua thién g 1 td lich su, van hoa i chi tiét déu man; ko e L‘\*g_ "ﬁ"‘.ﬂ“‘l'i' ' ung | iém dui i chat li¢u truyeén ti H
Ty €O sén cua Viet Nam. Tat ca cac phong @ Legacy yen a "-.;\\\"'-. 'h\x}?- l 1541 | nghé truyén thong, dat han {
o 1 190 VGallerv déu dude thiét ké co tam nhin dep de . an ki ) phuong phap ché tac th 1 b
tu | ki H']'.altn-:*a:'.:|u-*.'l'*.--|1-.'-_1.l1111lllILEI':'"1- Tu o bo qu Ll . Pon cu, gacl it trong khu ngl
linh_ do 44 ng quanh. Du khach Nguyen lhanh Tung ghe tham st duny lar ym Phu Lan } !
Ca khu l "|i:..11|-|']_t,;~. 1w thang 11 2019 nhan xet thiet ke rif tha ' 14 ean nl i mot. P \ (041
Iram | Khu nghi duong gay an tuong ho anh nhu “dan; Uiy heé thong khach san mang thuong hiéu MGallery thudx cruveén vat liéu lon, trong kKhi nang luc cac lal gL
hun . A ¢ thoi gian vé voi cung dién thoi Tran". Anh Minh Accor, tap doan quan ly khach san lon nhat Viet Nam khong lap ung, trong hal nam, cong ty vua xay dunj
lan bat ! Nguyen, dén day vao thang 7.2019 chia sé cam nhan hién nay. Theo ong Patrick Basset, giam doc van hanh viua cha doi vat liéu theo don dat hang. Cuoc chail cun,
day, phong . N “Legacy Yén Tir - MGallery khong chi la mot khach san \ccor khu vuc Pong Nam, Dong Bac chau A v ) Maldives lAm cong phu, nguyén liéu nguyeén kKhol uoc van chuye
O bao b . - i o dua ca mot nén van hoa lich su, kién truc thoi Tran MGallerv duoce dinh vi la khach san theo ki¢u boutique nhicu 1 vén T dé ché tac vat dung, ban ghé nhu da
~fh e I I ! o tung vién gach, chiéc den, bo tuong, buc tranh. Toi (nho. doc dao, ca tinh) 5 sao danh cho nhing du khach ruvét Son tif Nehé An, da trang tu Thanh Hoa
e LRLL cung thich mui huon; -'|'.|u'l‘m;nl|-.h.1["””|‘~:1:ll11rh.:r:l] dam mé tim hiéu vé cudc song, van chuong, van hoa Dy an Legacy Yén Tu - MGallery duge xay dung
cua chudng gio trén cac con dudng noi khu.” No co thé lav cam hung tu tho, tac gid noi fieng la mot trong hai nam, nhung v tuoi fuoce thai nghen 10 nam
Piém khac biét cua Legacy Yén Tu noi tru an dude che gidu, hoac co mot phong canh thién lién. “Neon nui rat vi dai nhung bén duai lai nhéch nha
MGallery la thé hién dude chiéu sdu van hoa, nhien kv vi hiém co. Moi MGallery la hoan toan doc nhat nén chung toi muén nang cap ¢ day de cho tuong xun,
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Ong Long cho biét, khu nghi duong “khong
nham tao ra mot khong gian do so dé moi
ngudi tram tro. Khong co cac con so ky luc
Vi néu the, no sé pha hong phan chinh la van
hoa Viét Nam, la gan gai va hoa hiéu.” Nha
thiét ké kheo leo phan cong trinh thanh tung
hop phan dé khu nha khong tao cam giac do
sO khi nhin tu xa va tu trén cao xuong

Legacy Yén Tu - MGallery nam trong

i\

—

va riéng biét. Hién co 100 khach san MGallery tren the

erici. Viet Nam co sau, trong do, Yén Tu
MGallerv la du an mang dam dau an van hoa
ban dja.

B¢ xay ~lull-,;Jm an theo dung v do cua nha
thiét ké Bill Bensley, Tung Lam thanh lap
ban van hoa dé tim hié¢u kv cang cac thong
tin vé lich su, van hoa va tu van cho vi kién

truc su nuoc ngoai. Chu dau tu cang thanh

Legacy Yén Tu -
MGallery dugc xem
nhu manh ghép
cudi cung trong
trung tam van hoa
Truc Lam Yén Tu
gém hé thong cap

treo lén nui, khu
vuc giai tri, nha
hang, lang nghe.
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ong noi. Xung quanh khu
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iuan trong nhu khu bao ton thien nhién
av Yén T (tinh Bac Giang) va khu di tich
lich st nha Trian 0 Pong Trieu (tinh (Quang
Ninh). Hé thong cac di tich va d inh thany
NAaAY NAaAm trong gquan dal (i tich I.| |1i": Ii: 111]
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Yon T tung dudge bo Van hoa, The thao va
Du lich Viét Nam dé nghj UNESCO cong
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hu nehi duong. Khong giai thich daj

Yén Tu khoa” thiét ké cho
Binh) la dia I- dong, vi kién truc roi di 1é roi mot thang sau quay lai Viée
Phat dan tai Ve . Nam voi hon 100 ban ve. Dau an Hue Quang Kis '”'“i‘ CoO
nhu mot trong n| | hé dé dang nhan biét tai Legacy Yen Tu - MGallery khi

nol tiéng T u khach bat gap nhung kién truc mo phong cong vom
--r | ! ¥

ong trinh nay xuat hien 0 kha nhieu noi
Ong Long nhan xet, Legacy Yén Tu MGallery nhu
facn ndl giua xua va naj bién trung tam hanh !u[mlj._{
nay thanh diém dén van hoa lich su tam linh hoa quyén
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I ong Long. Sau mot nam hoat dong da co khoang 30 ngan
1 LU 1 Ling ].-. n | T . L . "
im lam vi ai chin khach luu tru tai dav. trong do 80% la khach noi dia. Vao
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ki rthnrn, r déu thay khong z hop voi Yén Tu ong Long ké

Vicha tich Tung L am cang

ho dén khi ho théy du 4n InterContinental
Sun Peninsula Danang Res

nha Thiet ki nnung ong k nime i hi

mot al

thap diém, cong suat tl ap hon, chu véu phuc vu khach
i.‘t.r'l _ 3 K iII. -I i | "1| 3 i

Ihé nao la hop voi Yen T Yén Tu tim hiéu van hoa lich su, tha long minh gida

hon cung ri1ya \ ¢
khong biét ro . chon cung dinh nho giua tran gian

Ung Tuan, chu tni Fung Lam, cang la cha tich kiém

OrT o ¥ L - F .
ban dao Son Tra. Cau tra tong giam doc cong ty c6 phan Dau tu va Xuit nhap

]I” }l.i' 'l VA | b il |.'Ii Tuc r Ii[.; I...IIT-! T}“Jlllit illI“.I'; I‘.H.'” [ruc

u Bill Bensley toi vie
VIl Vet Nam dé hop tac. One & Lié ' T
Luc déu ki | AT Law }i ng Long tiét 1o Nam. Theo tu bach, cong ty nay la doanh nghiép nha
! i ONE DIEt O hop havy kh 4 ' | .
o | ) ong. Nhung cha tich nude co phan hoa, hoat dong chinh trong eac linh vue
i 1|I .
L

Ly danh gia cao phuong phap lua ' :
o €ao | £ phap ludn dua van hoa ban xuat nhap khdu, khai thac khoang san va so hau cé
Ha Vo cong trnh cua ong ay

khdu Quang Ninh, tu choi tra loi phong van Forbes Vigt

phan cua cong ty C6 phan Phat trién Tung Lam, hié¢n

1Ll Y | N .
chuyén cua ong vua Viét Nam tu bo ngoi bau dé quan ly hé thong Legacy Yén Tu - MGallery, Novotel

trd thanh mon nha tu hanh gol cam hun,-_r;-hu o, Ong Ha Long hr:t]'mn;: cap treo

Bill Bensley tra loi phong van Forbes Viet Nam gua email Legacy Yén Tu - MGallery duoc xem nhu manh

Diau tién, vi l._:--n truc su duge cong ty Tung Lam dua di ghep Eur;l cung trong trung tAm van hoa Truc LAm Yén
tham quan nhiéu dia danh van hoa 0 mién Bac dé hiéu van Tu gom hé thong cap treo lén nui, khu vuc giai tri, nha
hoa Viét Nam, dac bi¢t van hoa thoi Tran. Theo 10i ké cia hang, lang nghé. Kién truc su Bill Bensley Ll;il'lh gia cao
ong Long, sau khi lén nui Yén Tu tham Juan., ndi ¢o Hué nd lue caa doi tac Viét Nam (rong vigc !.i]l-]' rad gia try maoi

{ b F ’ w -
Juang Kim Thap, kién truc duy nhat trén nui con lai tu cho Yén T: “Toi thich tinh moe mac va don gian, that

su can thiét cho mot quan thé dén ndm yen tinh
duoi chan thung lang” F

the ky 13, cao 500 mét so vol muc nucc bién, ong Bill

Bensley xudmg nui va noi rang ong da aom thay “chia

LEGACY YEN TU - MGALLERY KHONG NHAM
TAO RA MOT KHONG GIAN DO SO BE ‘MOI NGUOI
TRAM TRO. KHONG CO CAC CON so KY LUC.
Vi NEU THE, NO SE PHA HONG PHAN CHIiNH LA
VAN HOA VIET NAM, LA GAN GUI VA HOA HIEU.”

a FiMBLL VILT NAM
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““.TAP POAN BAT PONG SAN bAI PHUC

ROYAL VAN PHUC :

Tuyen pho di bo thutdng mai diai :
phong cach Chaw Au dau tien tai khu bong ¢ 4

= oy

L_L T Eer ] '

-----ﬂ----- -
#--------- -
- s = S
e ' 1 u 1]

T ' W v - - - -
- 1 +
- e T pp——t L T ] - . —

e et el
-
-—— - ----r

- - <
L

Y

T e e e e . ®

- = o

» PREMIUM SR
SSHOPHOUSE™® = - .
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Thanh todn 25% cho dén khi phan nha (sau 2 nam) =~ 4
V1800 63 63 - wwwkhudothivanphuc.comvn

% Nam ngay ﬂwﬁ;ﬂlﬂ.ﬂ'lnh Binh Thj Thi (30m), cifa ngd'khu do thi Van Phac dutc quy hoach dong bo day du tién ich chudn quoc te
¥ Thm diém két ndl glao thudng gida Binh Dudng - Trung Tam TpHCM - San bay Tan Sdn Nhat
% B4 2 hoan hao tién ich Quang truéing trung tm — Cong vién gial tri chudin quéc té — Khu phd di bo thu hut du khach trong va ngoal nuoe
& Mattién réng tir 7m - linh hoat b tri cdng néng vira &, vira kinh doanh phang phi I6ai hinh tif mua s&m, in UBNg, vui chal, gldl tri dén thu Gilin phong Cach 1
& Thanh toén 25% cho dén khi nhéin nha (sau 2 ném), nhan ky niem 25 ném thanh lap Tap doan Bat dong san Dail Phu
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Hoit An. Du khach dén tu Ha Noi vu
Nghe noi vé thanh pho Hoi An da lau nhung ba

co hoi dén tham. Toi rat hai long ve
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dau, tu

Fian ta 1

buc hinh
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au nol freng
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N an tuong vol

nh nén la Chua

di cua minh vi dav la diém du lich thu vi.”

Vidi cac du khach lan dau tgi Hoi An, “thu vy’

| Ve 11
i chuver

tinh tu thich hgp nhat miéu ta su quyeén ra cua dia

danh nay

dat nayv th
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HoOlt An | N

dén tham (11

1N [ .

LAC 1A 1]

:’;Ii'l 'he tl [ |

Bén ca
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LUV 1o

["hanh noi sai .
Lrron mai 0 .
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Nhu hau hé lu khach déq HOI 1 sal
]!‘!!'i:.uirll hua C4i Cay I 400 nAm tu €U tuone
14 HO1 An da '."|=--[:t||1|'-|-:!|1'-=".'|]r.'.’"'LZ"-*‘ :
F1a 20 nean don tl

11l i-1- L;|||| ||r| L) !I"..‘] L0 ) '__'|:‘|‘

| 1 - F - g
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ién tho mong, lung linh va huvén ao trong le hoi den
Ong vao ngay 14 am lich hang thang. Du khach thone
i'|:!i||||" cCung (] |1.‘-.:|= 1*"1!

10 buoi chiéu vai nhing mon an dan da tai cac hane

in dia phuong nhu cao lau, com ga. banh mi1, banh
bao, banh vac, hén tréon, mi Quang va hang chue loai
che ngot trong danh muc 4m thue da dang cua khu pho
€O... Glao thoa van hoa, dac trung thuong cang sam uat
mort the nien G gqua van noa am ?5 LI f'l"["li]].'lk Ld
U ;i  H
I\ N\ N
I 4 A\ r 3
"4 AUAN QUAN LY, HOl An co
i i 80 luu tru voi nhiéu loai hinh quy mo khace nhau
' khu hi duong, khach san, villa tu cac nha dau tu
tadl phong tro, homestay... cua cu dan dia phuong.
| rong 5 nam trd lai day, nhieu du an nghi dudng tu
On sao trd lén dudge dua vao hoat dong. Bén canh

loanh nghi P NUOC Ngoal, Cad doanh H_:"_]IIIL‘I'P tu

than trong nudc cang dau tu cac khu nghi duong phue

[ 4N tié]

CUad CacC s

YIngroup, tap

glan trai nghiém phién chg qu

\ {7 1) -|| '|'|1|| " . i
' ' U an New Hol An City, Pat xXanh ( D IOl
O1 AN, CO S 1 jL1Y - | .
! Iii : ‘u‘.l !I[ III 1‘..!i.'l'1|_1|'---.I.Jil-l:ib.' Il .'l It
1 e Hoi An kho ) kn ks T
BAFLT k] | hude hang sOm nhat va danh tieng co the Ke Qi
] [ 1 1 1
g tu, nam 2018, Vi ' Kha : : 5 .1 "M
g dau tu, na h ki khach san Four Seasons The Nam Hai. Nam 200U,
: { T r| VEL |:{||'I 4 1 KIn . . "
0\ pred : N : ) ~1.!1| tu In 1||u'}llll 11 Lapital rot ou 1 Ad
) yhut xe ol =Ud ) LI | | )
2V phut x¢ I ' dung khu nghi dudng dang cap voi 60 phonj
o '--: 1 ;:_']“l' ' T " : ¥ %
in €O K ""l""l | san dang biét thuy va 40 can biét thuy de ban, | !
. I-\.-- 1 |-| - r 1 iy N —
i1, vudn thu Sarari, g thém nhin ra Bién Pong. The Nam Hai bat dau md cua don
| li . T ::. 3w ¥ ] |
ach di theo gia di khach vao cudi nam 2006, ban dau dug
n duong trong diém trong T R ar Seasons. Khu nel
; : '-ll:i\".1 Va N WL :I'"... SEASOIS wAIU LIS
toc Da Nang - Quang Ngai, tuyén dudgc Travel + Leisure trao giai thudng Thiét ké va binh
i '] 1: T Y0 % " 1 . 2 " ' ¥ . "
g - Hoi An — Chu Lai, duong chon la “Khu nghi dudong tuveét vol nhat the g101 nam
g, Nang k.tlﬁ.LT=1l1 tu | !!|R'|1 | 2008. '.| ! hach <an duv nhat cua Vier Nam lot vao ki_?51i]
1 ¥ I - - " & 1 &
¥ {:-..l r..i-l.!:-lltl '..tl-t.'ll:” 'i.1-.!1= r".l 1Y I ""‘-.:I- |.| '||”-| |‘=~|-\..” <11 rI: nh I.' r.|-.:_ 1) 1AM .1|'|_ i ':":; iy ' D

'.:|2|1']ﬁ |1-|! a!l‘lﬁi' s 1l P-]' ipCd L !]i nav. vao 1'1” 1 O T 'O19. x!;' {ra 'ﬁ-ji1.n'i" Mot dém o
ong do co khong it du an nghi dudng. Ngoai khach san nav. theo gia niém vét du khach phai bo ra
in VinaCapital két hgp vdi doi tac xay thap nhat 1.018 do la Mv cho loai phong mot giuong
dung khu nghi duong Nam Hoi An, theo tuyén bo so ngu, chua ké thué va phi dich vu cong thém

} .8
Gan day, nhiéu thuong hiéu quan ly khach san hang

Lung linh pho Hoi.

lau tl tié] pan his H n. | \sCOftl
ted ’ quan | in ha ho dich vu
hang dau the giol gi tl ra thi truon
| tading Pearl HOol A 'hién M ' | !Illl‘
gi TUI Gri doan du 1 hanh lon co
1l v du khach san | | 'L 1 Blug
yam H .
A A AN
\/ N/ "

NGUOC DONG LICH S5U, HOI AN la mot trong n
han sAm uat nhat d Pong Nam A tu

thuong cang buon ban
thé kv 15 dén 19. Thuong cang nay la ngi giao luu buon

ban tap nap cua gioi thuong nhan Ha Lan, Bo Dao

. wi'h -
Nha Nhat Ban. Trung Quoc... Lla San virl hoa cua d

L

danh dude UNESCO cong nhan vao nam 1999 thé hi¢n

qua cac on soO }ﬁ||:l r ke 1 LIS ];1. L COL 1Y NFOI L'llll 1, 4.3

_—

miéu tha than linh, 23 dinh, 38 nha thd toc, nam hoi
quan, 11 siéne ¢cO, 44 ngol mo CoO Phan ldn cac di tich
tai Hoi An duge bao ton gan nhu nguyén trang, dap
ine tieu chi “la dién hinh tiéu biéu vé mot cang thi
chau A truvén thong duge bao ton mot cach hoan hao”
cung tieu chi “la biéu hién vat thé ndi bat cua su két
hop cac nén van hoa qua cac thoi ky trong mot thuong
cang quoc té,” theo danh gia cua UNESCO khi quyét
dinh dua danh thang nav vao danh sach di san

Chiéu sau vé kién truc, van hoa va am thuc cua
Hoi An khién cac don vi lit hanh hang dau trong nudc
nhu Vietravel, Saigon Tourist, BenThanh Tourist
Fiditour...luon dat dia danh nay trd thanh mot diém
dén bat buoc trong hanh trinh du lich kham pha con
duong di san mién Trung. Dén vdi Hoi An, cac don vi
lit hanh khong chi cho du khach tham quan khu phg
c¢d ma ghe tham nhiéu lang nghé truyén thong hang
(ram nam tuol

bo la lang gom Thanh Ha ngot nghét 500 nam tuol,
noi nhiung nghé nhan chudt gdm hoan toan thu cong
co thé dich than hudng dan du khach uva thich trai
nghiém tu tay trai nghiém lam ra san pham xinh xan
Po la lang rau Tra Qué bat mat vdi nhing ludng rau

1

canh mudt, thom huong sau khi tham thu canh qua
du khach quoc té thich thu co the dong vai ngudi ndng
dan trai nghiém xoi dat, danh luong, trong rau, tu

nude. Tham rung dua Bay mau, du khach ding tudi

FORBES VIET MAM
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dan di L Pl
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cOng va tru

[rong hanl
Hol A
griad tri
Trung tan 1 |
NOWW DY 1e
vl NINu ) &5 V. Teh Dan
Mot chuo .
nhon it . . o ¢
Uc da t | 110)]
nhan xet

VIEN NGOC NHO
LAP LANH

T ng trini xien truc doc dao va chieq
WU van Roa wvi I [ naghe, Hol An da nhan
fui ‘ khe JOI tu giol truyen thong quoc t1é
f CNN My tung ca HOI An la moOt trong nhdng
doé ti dep 1 Dong Nam A p chi The Culture
Irip danh aia HGl A mot b 1 12 thanh pho chau
A nén dén it nhat mot lan trona d [ap chi Time
d ) ' | ] y tuong val chi phi hop
y T iu lich Wand f (Anh) binh chon HOJ
AN dung dau trong tog ianh pho trén thé glol
Juoc yéu thich nhat. NAm 2019 tinh HOl An don
k| ing 4 1triéu khach du lich audc té Suc rmudhn
' HOI An 1én ngoc nhd cua mot vung dat” theo
wch vi von cua Travel + [ eisure thu hut ca nhiéu

”l.:-i“rf.il L QLlanr 1y Khach sl T LI i h:]rlr_j' d:lu

i FORBES VIET RAM

Ot trong cac du an giai triquy Jl'“‘i"!: Ii:u
ntu tap doan Gami Hang tuan, trut Lr ),
ne vien Ky uc HO1 AN dién ra bicu it . thuat
~|11]1 T :'.u.-n dien tich san khau ngoal 1  NEan
di 3.300 cho ngo, 500 dien vien Vol Ki 1N Nam
Kel fhl‘an n nen cong 11-"]u am thanh, sang

it ngugc dong the an

11, dua nguoi xem n

trai nghi¢m van hoa,

khu dén hién tai. Ban dau, vd dien thuc canh Ky
ral

i An” nhan duge nhieu Lién tranh ludn t
1 chinh.

“tinh Viéet” nhung noi dung duoc d i

thang 9.2019, vo dién da thu hut mot tri¢u lugt
| tri, du

lich suf cua mot Hol An tu

lu xem. tro thanh san pham du lich gia
h kho ¢o thé bo qua vao budi toi khi dén voi danh

Z nay
'heo ong Neuven Van Lanh, nam 2019, Hoi An uoce
don 5.5 triéu luot khach, trong do 75% la du khach
quoc té, con lai la du khach noi dia. Téong doanh thu
nganh du lich nam 2019 uoc dat 5.300 ti dong,
am thuc, mua

P
hu véu dén tu cac hoat dong luu tru,
sam... tadng 8% so vdi cung ky nam trudc.

Trai qua hang tram nam lich su, Hoi An van luon
gitt duge vé dep quyén ra dac trung nhu cau ca dao
“Hoi An dat chat nguoi dong/Nhan tinh thuan hau,
la bong du mau”. Tuy nhién, ap luc phat trien nong
cua du lich cung keéo theo nhiéu hé luy cho do thi co
nay. Ong Daniel Ray Groussman dén tu Seattle (Hoa
Ky) tiée nudi khi ké vé an tuong khung canh yén binh
xua kia cua pho Hoi dang mai mot dan. “Hien tai,
chan nhat la xe ¢co qua tai. Trude day, duong pho chi
vai chiéc 0 to, vai chiée taxi, con nay thi o to lon nho
ngap tran, lai khong co bai do nén xe lan chiém long
l¢ duong, kha nguy hiém. Thanh pho can coi trong va

khac phue van dé nay,” ong Daniel Ray Groussman noi.

Vé phia chinh quvén, ong Nguyen Van Son, pho chu
tich UBND TP Hoi An thua nhan khong chi van dé an
toan giao thong, viéc trién khai cac ké hoach, dé an
phat trién du lich dija phudng hién nay van con cham,
cd sd ha tang vé dich vu du lich chua dap ung trudc
ap luc luong khach tang lén nhanh chong. Theo ong
Son, moi truong du lich co mat chua dam bao, cong
tac quan ly trat ty do thi, trac tu kinh doanh, ve sinh
moi truong con nhi¢u mat can chan chinh. “Chung
toi sé kién quyét khic phuc trong thoi gian som nhat
dé Hoi An ngay cang dep hon trong mat du khach gan
xa, xung dang voi nhing binh chon cua du khach va
truyén thong nhu diém dén du lich hang dau chau A
vi lanh dao nay noi®
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ON PHAT:
KHACH SAN, DICH
, VAO CAC GOI'CHAM sOC
CHUYEN BIET VA CHU PONG.
CAC GOI SPA VA O AN BUGC
"RON GOJ TRONG GIA PHONG.

AP TRUN

KHONG LOAN

ITHANIL: | 2 20
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"*-J FUSION RESORT PHU QUOC, khu nghi duong do tap doan Fusionso &
an ly. Ndm gitia khu rung nhi¢t doi, huong bién va song, khu nghl O
bict thy voi vuon va ho bui riéng trong tong so 130 phong, vol gia ki@l O
Lt 345 do la My/deém. Net dae bigt tai khu nghi duong nay, tuy vao I wn
it hanh trinh ba, nam ngay hoac bay ngay, la du khach nghi duong két h E
ghu dong chon lua hoat dong theé chat, tinh than d¢ co thé cai thi¢n suc k
" “Chung toi khong khiam pha ra cai banh xe, khong co gi la moi me. C
chung toi muon tao ra sy khac bi¢t o Fusion, nai tap trung vao phuong dien "
' khoe thong qua cac goi cham soc duge tinh tron vao chi phi nghi duong,”
Erda, nguoi Thuy Si, COO cua Fusion noi voi Forbes Vigt Nam. Néu xet
l¢ tung dich vy hay san pham, cac khach san hay khu nghi duong cao cap

Cd

THANG L2 2O00% FORBESVIETNAM | 4%



e
"

_Baydgluon trén dinh- T
nul Son Tra;®a Nang.

T ey SF

:F*.s.a.-.':h'

32 _,Boi MAT v0| HHIEU RUI RO LA CACH MA NHIEU

LUA, f.;yoN CHO CHUYEN DU LICH CUA
T_QH;KEB}_VA THIEU TIEN HGHL e

FURBES VIET NAM




da, leo day vuot tha | hut khach dén vai Vié Nam khi do,” 01 Juyén
LIl L) . .

bang rung. Doi mat voi nhi al ung Cong, pho tong giam doc Thién Minh tiroup
la each nhiéu du khach . |  1ai

| ‘h 11 LA o - ; gid, Viet | n

| lich ena minh. Kh _ { 7i 1anh dao cua Thién Minh d.1!1|{ , 7

| = F i* (T i ] : " Cil 1l )

| cang CO nhiéu ngu . b <0 hitu dia hinh da dang dé tdh chuc du i

|

Cach Pa Lat gén 700} | . ; s nam voi nganh dich vu nhan xet Viet
| quan ly truyén thon
| TP.HCM vua két thue

dao Son Tra, ba Nin

i0i gan bo 2

' o nhiédu diém dén thuvidetoc hue du lich mao
3 leo nui da, kham

hi¢m: da ngoai tren Sa Pa (Tay Bac),
Ha Long (Dong

hang dong, cheo thuven tair Cat Ba,
kham pha hang dong tai Quang |

{ Son Tra, cam giac ty do ng ki

_dlln_: bang rung,
ngdm nhin Son Tra dav n

(mién Trung), lan bién tai Nha Trang, Cu Lao
ngat,” Phuong viét trén trang

B
- . i o Tl 4 l H'ILI“II”‘. (mien Trung vi y mien Nam), leo nui
lAn bay caa co. \ l“""l" Ung an toan caa ban tha ,[_ 'I;u-dapwwnrllh:JU'”‘“ tham hiém nui, cheo
thich dan than vao nhung trai nehiem maoi thuyén vugt ghénh tai Lam Dong (Tay Nguyen),
Xuat hién & Viét Nam kha lau. du lich mao hié m dang “Bién Viéet Nam co lgi thé vé da dang san ha, bién
|~'| hillh l]]lh'1|.|| 1} b i¢ m nd ro, dac bi | .h, IC CAac ban am va LT]LI'HI'II‘I an toan.” \;1]\ en -‘"".H“L' _\I‘Il‘l,_t{i:il'llt[n['
tré ua thich. Gita thang 11 Nguyen Thi Yén Phuong,
ruru!\lH}Lllnylhn|1Ju Nguyen kim Long va Tri Bich e s
“‘hdt'lM']']li_‘u‘HH:‘llJIIL"L|'|1|+-{HI| HI|'||_P]'|5'-,, h”;_hm .'

€

2 el
tuyén Ta Nang - Phan Dang, cung duong dudce cac r.'.-r*'.fw ¢
- . Ju ; s

{"Imrll thu ua thich bo mon ng 1y danh i th nhat Viét BtyTH rUuJ:J,E_,i 1) .

Nam. “Dep nhung mét, trai nghiém xung dang,” Yén

Phuong, 23 tudi noi. Cac tAm anh selfie cua nhom trén

- 1 o : (rs . it Ni Ve mat
Lrang ca nhan sau do nhan duogc nhiéu hl:llthhhlnnu‘;‘ 1‘¥1:1|,|;:‘|1'|LLL|IJ,_,.IJ[H"'.H[I]h.llllilill]!L}1‘-rLT‘\II'I'I L

Lén bién

tong thé thi truong, ong Nguyen Trung Cong danh gia
du lich mao hiém khong tao ra doanh thu nhiéu bang
loai hinh du lich nghi duong va mua sdm. “Moi tuyeén du
lich mao hiém chi khai thac dugc 1-2 nam la bi sao chep,
muon tao ra su khac biét thi cong ty lai phai mat thoi
gian tim diém moi, va loai hinh nay rat kho dé to chuc

duong voi nhat ky hinh anh caa mot “bo ba” khac tai
Ong ty truyén thong lon ¢o try so tai quan 3, TP.HCM
nay. Mot tuan trude do, nhom ba ban tré Pham Tra Kim
Anh, Nguveén Thi Minh Ngoc va Lé Van Son danh nam
ngay dé kham pha cung duong Tay Bac voi nhitng trai
nghi¢m dang nho tu viée cheo thuyén kayak trén dong
song Nho Qué toi chinh phuc dinh ¥ L|t1-.||‘-:|n ‘Sé con

Leo thac

dang cao cap duoc,” ong Cong phan tich.

Trong khi do, doi voi cac cong ty du lich va nguoi
chdai, chi phi cao la van de khién it ngudi tiep can vol
loai hinh du lich nay. “Khach hang caa Phat Tire hau |
nhu ngudi nude ngoai, vi thé lue va gia chua phu hop |
voi nguoi Viét Nam,” Nguyén Son Lam, nguoi diéu
hanh tour cua Phat Tire cho biét. Thanh lap tu nam |

quay lai nhung lan toi sé vi vu bing xe may,” Son noi

diéu hanh Viet Divers, cong ty du lich lan bién co tru

sd tai TP.HCM noi voi Forbes Vigt Nam. Nam 2019, 330
ngudi da hoe lay chung chi lan binh khiva di lan voi
Viet Divers, trong do mot nita da duge cap chung chi lan

N, I I
quoc té. Viet Divers thanh lap nam 2013, nhing nam

W wr r

dau, s6 nguoi duge cap chung chi sau do quay lai di lan | o ' | 2001, ong Lam cho biét lugng khach noi dja cua Phat

voi Viet Divers chiém chua toi 10%. Nhung hai nam tro giac manh nay. “Viét Nam co lgi thé phat trién mon du Tire chiém chua taéi 10%. Khong kho ly giai cho diéu

lai day, con s6 do da tang lén gan 40%. “Hinh anh vé bo luon vi co nhiéu nui cao,” ong Dinh Thé Anh, thanh nay, vi khach du lich tai Da Lat thuong lua chon di
MOT TRONG NHUNG CONG TY DU L|CH TO CHUC mon lan gio da tro nén pho bién hon, nén moi nguoi co vién cau lac bo du lugn Da Nang nhat xét. Nam 2019, tham quan nhing nai ndi tiéng. “It ai nghi tai viéc ho

OUR MAD HIEM SOM ¢ Viét Nam la Buffalo Tours thém ban dé di lan cung nhiéu hon,” co ly giai. | ong Thé Anh thuc hién khoang 100 chuvén bay trong va 70 do la My dé dap xe ca ngay trong rung hay leo that

tién than cua Thién Minh Group, do 6ng Tran Trong Mac du ra doi chua lau, nhung hinh anh nhing chiéc ngoai nude, cau lac bo du lugn cua ong sinh hoat hang nhu hanh xac,” 6ng Lam noi.
Kien thanh lap tu nam 1994. Doi tugng khach hang du bay lugn trén vung troi Mu Cang Chai, Yén Bai vao e tuan, néu khach hang muon trai nghi¢m seé ton khoang 70 do la My cang la so tién trung binh mot nguoi
han d4u cua Buffalo Tours khi do chu yéu la nguoi nhiing mua lua chin vang khong con hiém trén trang ca | . 1,5 tri¢u dong cho 20 phut bay luon trén khong trung. phai bo ra dé mua ca lan mot gio tai Viét Nam. Vi vay
nude ngoai. “Viéet Nam co thién nhién dep voi nhiéu nhan cua nhiéu ban tré ua trai nghiém. Hau hét duai | _ Thanh vién nay udc tinh, b6 mén du lugn ¢ Viét Nam Ngoc Anh cho biét, cac diém lan ndi tiéng 0 Viét Nam
hinh thai dé lam du lich mao hiém, va nhing hoat tam hinh nhan duge cac xuyt xoa, khen nggi va ca.. ' _ hién co khoang 300 thanh vién. hau hét bat gap du khach nuoc ngoai. “Nguai Viet di
dong khae biét nay la diém chinh dé Buffalo Tours ghen ti tu ban be, nhtung nguoi chua duge trai qua cam Du vay, loai hinh du lich mao hiém van chua thuc sy du lich quen duge phuc vy, trong khi di lan thi phai ty
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40 khach bi lat thuyen thi khon i Nao
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iu,” ong Lam phan tich. Déi voi cac loa \

¥ &
~cumoi 10 khach can bon huong dan, viy | h.tt
lugng nhan vien dé to chuc

c ma 30

] h“]pr [hl.. cO LTH. i)

cho nhing nhom quy mo lon.
.at Tire con gap thach thuc vitrong hai nam tro

lai day, lugng khach Trung Quoc va Han Quoc dén

Nha Trang va Phan Rang, Phan Thiét nhiéu, luong
Khach 'h-;u Au dén Da Lat bi giam ro rét. “Cac nam
truoe trung binh chung toi co 300 - 400 khach dap xe
Pa Lat - Nha Trang moi nam, nhung nam roi khong
dén 100 khach. Rat it khach muon dap xe xuong Nha
Trang hay Mai Ne,” ong Lam phan tran.

Khac voi cac loai hinh du lich mao hiém khac, lan
bién gap kho khan tu giai doan md cong ty. “Muon mo
cong ty lan thi phai co chung chi huan luyén vién quoc
té, trung tam do phai dang ky voi hi¢p hoi lan quoc
té (PADI, SSI), phai dam bao vé con nguoi, so lugng
thiét bi, cam két vé an toan,” Ngoc Anh cho biét. Trong
khi do, con duong tro thanh hudn luyén vién quoc té
khong hé don gian. Theo mo ta cua Ngoc Anh, mot
nguoi bat dau vai mon lan bién sé phai hoc mot tuan
khoa co ban, lan lién tuc dé on luyén, sau do tiép tuc
tham gia khoa nang cao dé lan sau hon. “Hoc nhanh
thi sau thang, lau thi vai nam, chi phi tu 3.000 - 5.000
do la My,” Ngoc Anh tinh toan.

Ma cong ty da kho, tim khach hang con kho hon
Truoc day hoc vién it quay tro lai vi khong co ban lan
cung, khong du kién nhan dé kham pha hét diém lan ¢
vung do, hoac khong thich lan nhiéu lan 6 mot dja diém
“Truoc day ¢ Con Dao co dich vu lan nhung bay gio
cung dong cua rol vi khong co khach. Chi phi lan é do
thuong hét 160 d6 la My, gap doi Nha Trang,” co chia sé

La nguai yéu thich mon lan bién va co kinh nghi¢m
lan o cac vang bién Viét Nam cang nhu trén thé gioi,
Ngoc Anh nhin thay mot van dé khong chi mon lan
bién, ma hau hét eac loai hinh du lich mao hiém cua
Viet Nam dang gap phai, do la v thuc bao vé moi truong.
“Cac nuoe khae gitt gin moi truong rat tot, nhung o Viet
Nam danh bat ca bang min nhiéu qua nén anh huong
tadl maol truong, }'lhm'gm gin cia minh rat kéem. Trong
hal nam tro day ran san ho ¢ Viét Nam xuong cap kha
nhanh va xo xac thay ro,” Ngoc Anh cho bi¢t €9
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truong Campuchia, tu nam 2011 |
Pham Thj Hoang Oanh

lan két néi, dua cac benh
kha nang chi tra cao tu Campu
dén Viét Nam kham chaz bénh
Cal tén “Sokvann” (“Oanh” theo

11

o SONG NHO

AN DOANH NGHIEP PANG TIM CACH KHAI

cach phat am thuan tien cho ngysi T 1A CO HOI BAI BANHON O DU LICH Y TE, NGANH KINH

Campuchia) trd thanh thuong
hiéu ca nhan duce nhi¢u doi tac
Campuchia tin tuong. “Y tuong
vé mot dich vu du lich y té bai ban
cho nguoi Campuchia duoc toi ap
U tu 5 nam qua,” ba Hoang Oanh
chia sé vé dich vu y té Sokvann
Medical Tourism.

Vi¢e khai sinh Sokvann Medical
Tourism cua ba duoc xem la dich
vu du lich y té khep kin d4u tién
danh cho du khach Campuchia
dugce gioi thiéu tai Viet Nam. “Nhu
ciu cua nguoi Campuchia sang Viét
Nam kham chua bénh ngay cang
cao, dac bi¢t d nhom khach hang
sang. Diéu can thiét hién nay la co
cac tour tuyén du lich y té khep
kin, két hop ca ba mang lay té, du
lich va thong dich cho nhom khach
hang nay,” ba Hoang Oanh noi.

Indochine Vina la mot trong
nhung doanh nghi¢p dang c6 gang
khai thac tiém nang cac dichvu y
té tai Viet Nam dé phuc vu nguoi
nuoc ngoai. Trién khai som hon
doanh nghié¢p nay, cong ty Du lich Nha khoa Viét Nam
(Vietnam Dental Tourism) tu gitta nam 2016 da t6
chuc su kién gioi thiéu “du lich nha khoa” cho khach
nudc ngoai. Ho cung phoi hgp vai sé Du lich TP.HCM
td chuce ngay hoi quy tu cac cong ty du lich lan co sd
nha khoa, giup gioi du lich biét nhiéu hon dén cac san
phdm nha khoa va cung voi cong ty thiét ké cac san
phiam du lich nha khoa phu hgp. Mang luoi du lich nha
khoa nay sau hai nam da co hon 60 thanh vién gom cac
co 0 nha khoa va cong ty du lich cung hgp tac.

Co nhiéu ly do dé du lich y té co thé trd thanh dich vu

BICH TRAM

54 | FORBES VIET NAM THANG 12 2009

TE D|CH VU BANG BUGC XEM CO NHIEU TIEM NANG NAY.

hap din trong mat nguoi nudc ngoai. Bén canh mot so lgi
thé vé tai nguyén du lich nhu diém dén, di san van hoa,
nhiéu danh lam, thang canh, trong du lich v té, cac yéu
t6 vé tay nghé chuyén mon, thiét bj, phuong phap diéu
tri cap nhat ctta mot s6 bénh vién tai Viet Nam nhu Cho

......
1

Réy, 108, Viet - Puc cang dugc biét dén qua cac thanh
tuu y khoa eong bé nhu ghep gan, tim, phau thuat phuc
*hip 1n s, mat bang ¢ Viét Nam cung thap hon
uée gia khién cho chi phi dich vu y té tai viet
n. ,: la lgi thé ndi troi thu hut khach nuoe
\véin dé chi phi canh tranh, cac chuyén gia
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nhan dinh, thé manh cta du lich v té Viét Nam con nam
¢ bon triéu Viét kiéu 0 nudc ngoai.

Chij Nguyén Thi Kim Phung, Viét kiéu Uc séng 0
thanh phé Sydney cho biét muc chi phi lam rang 6 Uc
khong hé thap va khong co su hé trg cua chinh phu.

Vi vy, chi chon du lich két hop vé Vi¢t Nam lam rang
nhung thuong chi nhing dich vu don gian, khong can
phai lui téi phong nha nhiéu lan do chi phi tai Uc gap
Viét Nam Uc 2 - 8 lan. “Theo to6i, dich vu nha khoa tai
Viét Nam néu duge thyc hién ¢ co sd uy tin thi chat
ltgng ctung duge trong khi gia thanh lai kha ré so voi
lam & Ue,” chij Kim Phung cho biét.

Con anh Anh Sy Nguyen, Viét ki¢u My, chon lam
dich vu implant va rang su tai Dental Tourism ngoai
chi phi con co ly do thai gian cho dgi 0 My qua lau “lam
implant 6 My kéo dai vai ba thang vi phai cho rang su
trong khi d Viét Nam chi mat co hai tudn.” Anh lam
implant hai rang, nhé sau cai rang, boc su bon cai va
lam sach rang phuc tap (deep clean) cong thém chinh
stta lai nguyén ham voi chi phi gan 5.000 do la My udc
chung giam chi phi mt nua.

Phan tich cac linh vie co tiém nang phat trién thanh
dich vu du lich y té, theo thac si - bac si H6 Manh Tudng,
c6 van chuyén mon cua hé théng bénh vién My Duc, nha
khoa, tham my la hai linh vuc y té c6 nhiéu tiém nang
dé phat trién do co lgi thé lon vi co thé té chue hoat dong
bén ngoai khuon khd bénh vién. Theo bac si Tudng, tinh
trang qua tai, dong duc thuong thay lai khién hinh anh
cua nganh y té noi chung va bénh vién Viét Nam noi
rieng khong duge danh gia cao trong mat ban be quoc té.

Trong so khach co nhu ciu du lich két hgp voi nha
khoa, khach hang ngudi Ue va Viét kiéu la hai nhom
chinh dang dugce cac doanh nghiép chu trong khai thac.
Hiép hoi Nha khoa Ue ude tinh mdi nam co 10 ngan
ngudi Uc ra nudce ngoai tim kiém cac dich vu nha khoa co
chi phi thap hon trong nudc. Tap chi International Living
tai Uc bau chon Viét Nam la mot trong ba quoc gia hang
dau Dong Nam A duge khach Ue ua chudng vi co dich vu

nha khoa chat lugng cao va chi phi thap. Noi vé do hap
dan cua du lich nha khoa, trang Dental Guide Australia
cung thong ké, nguoi Ue sang cac nuoc Dong Nam A nhu
Viet Nam, Thai Lan va Philippines lam rang sé tiét kiém
duge hang ngan d6 la Ue. Bon e, dich vu lam cau cho
ba rang tai Uc co gia khoang 4.500 do la Uc, trong khi
tai Viet Nam chi dao dong trong khoang 300 - 800 do la
Uc. Dich vu khoi phuc nguyén ham rang 6 Ue mat dén
35.000 d6 la Ue, con o Philippines chi ¢ muc 8.000 do la
Uc. Muc phi d Thai Lan cho dich vu rang su la 700 do la
Uc, so voi mue gia 1.500 do la Ue tai xu so chuot tui.

O cong ty Du lich Nha khoa, Viet kicu la mot trong
ba nhom khach hang quan trong nhat, bén canh nhom
khich du lich nudc ngoai va nguoi nucc ngoai song tal
viét Nam. Theo doanh nghié¢p nay, nhu cau lén cao vao
dip cudi nam khi Viet ki¢u ve nuoc tham nguoi than.
Khong tiét 1o con so cy thé, giam doc du an Soline Linh
Le chia sé, Viét kiéu My chiém ti trong cao nhat trong
téng sO khach Viét ki¢u tai mang luoi nha khoa nay.

S$é liéu ti benh vién Chg Riy cho thay trong vong ba
nam tro lai day, lugng bénh nhan Campuchia dicu tri
tai bénh vién da tang dén 90%. Bén canh nhu cau diéu
tri cac loai bénh doi hoi trinh do, tay nghé chuyén mon
cao. ba Oanh cho biét nhiéu nguoi Campuchia con co
nhu cdu sang Viét Nam dé su dung cac dich vu y té
khac nhu kham suc khoe téng quat, xet nghiém mau,
dich vu thim my...

Hién tai, cac bénh nhan Campuchia muon dén Viét
Nam kham chita bénh thuong chi co cach duy nhat la
thong qua mot phién dich nguoi Viét Nam, nén con
nhiéu bét cap vé dich vu va rui ro vi thiéu sy ho trg. “Day
la diéu toi dau dau su6t nhiéu nam qua,” ba Oanh ke.
“Trong khi nhiéu bénh nhan Campuchia dat ky vong va
tin tuong vao y té Viét Nam, sau khi trai nghi¢m lai that
vong. Nhung van dé khong nam ¢ chat lugng y t¢ ma d su
thiéu thong tin ho trg, tu van sau do vi thong dich vién
thuong khong co chuyén mon dich bénh an va cac thong
tin tu van caa bac si, cang khong thé giai dap nhung thac
méc cua bénh nhan sau khi ho trd vé nudc.”

0

NHU CAU NGAY CANG CAO, nhung hi¢n vin chua co
dich vu du lich y té nao tai Viét Nam ho trg ho, dé dap lai
“su gui gdm” cua nhiéu ngudi Campuchia, trong do co
ong Sim Sokhom, cuu tong lanh sy Campuchia tai Viét
Nam, CEO Indochine Vina dang phoi hgp vai cac doi tac
dua ra cac goi du lich nghi duong két hgp vai dich vu y -
té tai Viét Nam. Hién doi tac cua Indochine Vina la cag—
cong ty du lich, bénh vién, phong kham tu nhan va ca;:i;_;
vién tham my, cha véu tap trung d thi truong TP.HCM:™

Khong chi cung cap dich vu thong thuong, mot vai, « h .

linh vue doi hoi chuyén mon cao, chuyén nganh hep
nhu thy tinh trong 6ng nghi¢m cang bat ddu duge  ~
khach nudc ngoai biét dén. Tay nghé bac si gioi, day den
kinh nghi¢m lam thu tinh trong 6ng nghiém (IVF) virs
lugng bénh nhan nhiéu hon cae nude khac la diém sabhg
giup Viét Nam trd thanh “diém dén” trong tim visa /)
cua nguoi nuoc ngoai. Trung binh mét trung tam IVF
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IVE con dén tu dac thu bénh nhan | san

I duoc n

hi tra nhiéu hon cac dichvuyte kh udap
1 hao trang thiét bi. Hon nua, trai i clua
 bao tri. bao quan tot sé su dung du A,
vén té chuc cac tour du lich cho moi t rung

i doan khach chu véu dén tu chau Au s i My,

ng 0% trong tong dl] H'I.H'h cua cong | e Dao
_|;1| du lich v té. | o do khodang mot nam v, cOng

4u cung cap them dich vu két néi du ki voi cac
kham quoéc té tai Viét Nam. Ba bao ['hi Hong Phue,
Loe cong tv Phuce Dao, ké nhing du khach truoe day

i cov dinh dén Thai Lan hodc Singapore dé trai

dich vu du lich v té thi nay biét thém vé dich vy

Viet Nam va cho biét rat bat ngo voi muic chi phi

| sé gioi thiéu them nhiéu nguoi  nude ho dén Viét

Nam dé “Tai cong ty chung toi, nha khoa va

tham mv la cac dich vu chiem dén 80% nhu cau cua du

trai nghiém

khach gquée té muon tan dung cac chuyén du lich dé su
tai Viet Nam. Vai khoang 10 ngan
do la My ho chi co thé dung mot dich vu y té 6 qué nha,

dung dich vu y té gia ré

trong khi voi s6 tién tuong duong co thé két hgp vua di du
lich vua lam dep tai Viét Nam,” ba Phuc noi.

Sau giai doan khai dong, Du lich Nha khoa Viét Nam
dang dau tu manh vao viéc quang ba hinh anh cua nganh
nay d cac thi truong nudc ngoai, hudng dén muc tiéu
quang ba hinh anh Viét Nam nhu mot “trung tam du lich
nha khoa", Cong ty chi mot nua ngan sach cho chi phi
marketing, chu yéu la digital marketing 6 thi truong quoc
té, dong thoi tang su hién dién 6 kénh offline thong qua
viéc hop tac voi cac cong tv du lich Viét Nam dé tham
gia cac sy kién, trién lam du lich quoc té. Vai Sokvann
Medical Tourism, tam nhin dai han cua ba Oanh
la khi dich vu du lich v té nay phat trién manh
mé nhu ky vong sé duge tach ra khoi Indochine
Vina va phat trién thanh mot cong ty doc lap,
huong dén két noi chuyén mon nganh y té Vieét
Nam voi y té Campuchia, phéi hgp dao tao nhan
suf, chuyén giao cong nghé v hoc... Du chua co
nhung chuong trinh chinh thue dudge thiét ké dé
thu hut du khach quoc té, nganh IVF da chung
kién bude ddu hgp tac tich cye gita cac trung
tam IVF trén toan quoc, Hoi nam 2018, lan dau
tién dai dién 100% cac trung tam IVF tu benh
vién cong dén bé¢nh vién tu o tat ca quy mo ngoi
lai vol nhau tai su kién “hoi nghi IVF Viet Nam”
dé ban vé chién luge phat trién nganh. Ky vong
tuf bude dau phoi hop nay se mang dén nhicéu
bude tién lon trong 3 - 5 nam toi P
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NAM NGOAIL, CONG TY CO PHAN DICH VU DU LICH BEN THANH
(BENTHANH TOURIST) t6 chue doan MICE (viét tat cua Meeting,
Incentives, Conventions, Exhibitions- loai hinh du lich két hgp hoi
nghi, trién lam, du lich khen thudng cta cac cong ty cho nhan vién,
doi tac) 1.000 khach gom cae doi tac va dai ly cua mét cong ty son
sang Dubai. Ho mat nam thang dé chuan bj voi hai chuyén khao sat
thue dia. Mot trong nhttng diém nhan caa chuong trinh la si dung
hon 150 chiéc xe Land Cruiser dua toan doan di chuyén trong sa mac,
cAm trai, td chue su kién gita sa mac. Ong Va Dinh Quan, toéng giam
doe BenThanh Tourist cho biét, dé dam bao cho 1.000 khach an toan
di dén noi vé dén chon trén sa mac, hang la hanh phai tinh dén tung
tiéu tiét nho nhu phai xép xe theo dung thu ty, yéu cau tai xé ban dia
chup hinh tat ca hanh khach thude xe minh, chi khoi hanh khi khach

ién du. “Khi lua chon bat cu diém dén nao, khach hang
MICE déu dat cau hoi dja diém do co du nang luce, kha
nang dap ung hay khong,” 6ng Quan noi va nhan xet
vdi canh quan thién nhién va su 6n dinh, Viét Nam co
nhitng tiém nang ly tuéng dé thu hut du lich MICE.
Tuy nhién, ha ting co sa vat chat dé t6 chuc loai hinh
dich vu du lich nay hién chua dap ung du nhu cau.

Bao cao cua Grant Thornton “Khao sat nganh Du
lich khach san nam 2019” cho thay, nam 2016, ti trong
khach MICE chiém 7,8% s6 lugng du khach cua nganh
du lich. Trong hai nam ké tiép 2017 va 2018, ti ¢ tuong
ung la 7,6% va 6,8%. Trong khoang thoi gian nay nganh
du lich tang truong ¢ muc hai chi sé
xét theo so lugng khach.

Ly do dau tién khién MICE Viét
Nam kém hap dan la co s ha tang
chua thé dap ung duge nhu cau phuc
v doan d quy mo lon tam mot ngan
khach trd lén. Pa phan cac doan
khach dén Viét Nam hién co quy
mo vai tram khach trd lai. Luu tru
ngan ngay, ho thuong chon diém
dén la ba Nang, Nha Trang, Phan
Thiét. Tuy nhién, cac khach san quy
mo trén ngan phong hién nay nhu
Premier Havana Nha Trang (1.200
phong) kha hiém hoi. Béi vay, khi
don cac doan ca ngan khach, cac
don vi té chue phai phan chia khach
toi nhieéu khach san gay kho khan
cho khau logistics dua don. Nhing

2016

trung tam hoi hop, trién lam, cac

yéu to quan trong cua MICE, tai

Viet Nam cung chi co vai dja diém dap ung. Ca nudce
chi co mot vai dia diém t6 chue su kién quy mo lon trén
1.000 ngudi nhu trung tam Hoi nghi Quoc gia (Ha Noi),
trung tam White Palace (Pham Van Dong, Thu Puc),
GEM Center (quan 1, TP.HCM).

Theo 6ng Nguyén Quoc Ky, tong giam doc Vietravel,

kha nang t6 chuc MICE tai cac thanh pho ven bién,
cach TP.HCM 200km d6 lai, gap han ché vé giao
thong. Ngoai cac yéu té ké trén, dich vu cang la diém
can cai thién. Ong Ky noi: “Ha tang sau vé MICE la do
tinh thong vé dich vu cho du lich MICE 6 Viét Nam
chua tot.”

Ngoai ra, mot trong nhing véu cau cua du lich
MICE la diém dén phai hoi tu du cac véu t6 mang sac
thai dia phuong nhu canh quan thién nhién, ban sac
van hoa, san pham du lich dac thu. Tuy co lgi thé vé
tai nguyén thién nhién du lich, canh quan, danh lam

Ti TRONG KHACH MICE
QUA CAC NAM

7,8% 7,6%
I 6,8%

w

2017

thang canh, di tich lich su, van hoa, cac san phdm du

lich hién nay chua that sy khai thac hét tiem nang, Lot

thé. Bao cao cua Grant Thornton Viét Nam Ve ”:-’-4'1‘-]'

Du lich khach san nhan dinh su sut giam khach MICE

“thé hién sy kém hié¢u qua hodc nd lyc chua du cua
Viet Nam trong viéc thu hut nhom khach nay.” Theo
ong Quan, khach MICE tu nudc ngoai dén Viet Nam
khi ho co chién luge khai thac thj truong Viét Nam,
muén tim hiéu thi truong, gioi thiéu san pham, dich
vu cua ho tdi thi truong moi.

Trong cac phan khue du khach, khach dy h¢i nghi,
khen thudng co muc chi tiéu binh quan mot ngay cao
nhat do dugc tai trg ti cOng ty.
Trong khu vue, cac qude gia nhu
Thai Lan, Singapore, Malaysia
dang ndi lén trd thanh diém dén
ctiia khach MICE nudc ngoai.
Trong do, Thai Lan duge xem la

duong bav quoc té da dang, cang
nhu chinh sach phat trién ha tang
quang ba du lich trong nhiéu nam

thanh True ICON, khu phuc hgp
¢o suc chua lén toi 2.600 khach
tai tha do Bangkok. Ong Chutima
Wongvibulsin, giam doc tiép thi,
hé trg va phat trién cap cao cua

bé phan Hoi nghi va Khen thudng
2s dau tién ¢ Thai Lan dugc trang bj
hé thong ghé co thé thu gon. Tai
Phuket, Thai Lan mdi ra mat nha
hat co suc chua 2.000 khach hay nha hang buffet cho
hon 3.000 khach dap ung nhu ciau khach doan. Mdi

quoc gia huong lgi nhat do so lugng

qua. Nam 2019, quoc gia nay khanh

Thai Lan cho biét day la hoi trudng

nam, quoc gia nay to chuc hon 1.000 sy kién, trién lam

quy mo khac nhau.
Ong Chutima Wongvibulsin cho biét nam ngoai,

khach MICE Vié¢t Nam sang Thai Lan dat hon 55 ngan

lugt khach. “Bat dau thu thap da lieu MICE tu Vieét
Nam nam 2013, chung toi tinh toan, trung binh co
khoang hang chuc ngan du khach nguai Viéet di thed
cac tour MICE sang Thai moi nam,” ong Chutima
Wongyvibulsin cho biét. Ong ly giai, dé lam viéc nay,
chinh pha Thai Lan cung ngéi lai véi cac doanh
nghiép tu nhén, két noi co sé ha tdng tit hang hang
khong, san bay dén khach san, nha hang cang nhu
diem dén phoi hgp cung chia sé dich vu. “Sy hé tro
manh cua chinh phu cho du lich MICE la mét trong
nhung thuan lgi,” 6ng Chutima Wongvibulsin noi.
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MUI HUONG CHANH SA PHANG PHAT, CHIEC GIUONG
dat gita can phong, noi bat voi tam trai givong linen
mau trang duge phoi cung tam phu trang tri (bed
runner) mau do tuoi. Nha vé sinh duge don dep sach
s¢ di kem bo vé sinh ca nhan xép ngay ngan danh cho
khach. Po la tiéu chudn chung cho cac phong cua
Westlake Tay Ho 9 (Ha Noi) ké tu khi ho hop tac dé
thuong hiéu RedDoorz duge gan kem trén bang hicu

budng o khach san tré nén dong nhat, cong vai cong
tac truyén thong, ban hang duge doi tac ho tro, ba
Nguyén Thuy Trang, chu khach san van hanh duoc
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5 - —
ST e i - iy -

khach san. Chuan phue vy, quy trinh chudn bj phong,

- R e ___ T

- . i o

-'-l"'"'":—" -y e r——

& T e —
L] -—

e o T

-5 S e e T e

-y

hon bon nam cho biét, thai gian dau cong suat phong
khoang 20% va gio hién ¢ muc trung binh 75%. mua
cao diém co thé dat dén 95%

Vao Vigt Nam duge hon mot nam, Red Doorz, cong
ty thanh lap nam 2015 ¢ Singapore hién co 100 doi tac.
chu khach san tham gia mo hinh cua ho. Via huy dong
duge 70 trieu do la My tif Asia Partners, Red Doorz
dang van hanh h¢ thong khach san 6 50 thanh pho
ldn tai bon quoc gia trong khu vue gobm Indonesia.
Singapore, Philippines va Vi¢t Nam. “Khach san
Red Doorz sé co mart o tat ca goc 11]111 quan trong,” ong

Amit Saberwa, nha sang lap RedDoorz tra loi phong

van qua email voi Forbes Vigt Nam

[hi truong Viét Nam, ngoai
RedDoorz, con co OYO dén tu An Do
va hai dai dién cua Viéet Nam la 7s va
\ harooms. Su co mat cua cac doanh
nghiép nay trong mot nam vua qua tao
nén cuoc canh tranh vé chat lugng dich
vu & khach san tu ba sao trd xuong. Theo
nhan xét tu cac nha kinh doanh khach
san, doanh nghiép lt hanh, mot so quy
chuan danh cho khach san bon sao dang
duge ap dung cho cac khach san pho
thong trén khap cac dia diem du lich pho
bién ¢ Viét Nam nhu Ha Noi, Da Nang,
Pa Lat, TPHCM, Vung Tau

Ong Amit Saberwa cho biét, khi hinh
anh, dai dién, tén thuong hiéu va tham
chi la do dung vé sinh ca nhan hay cuc
phat Wi-Fi trang bi trong khach san gan
lu;_{n cua RedDoorz, cong ty se bao dam
chat luong va trai nghi¢ém khach hang
dong nhat, tuong duong khach san 4
sa0, voi muc gia phai chang, RedDoorz
cung to chue cac chuong trinh hoc
tieng Anh, dao tao kv nang cho nhan
vién khach san. Nhan vién ky hgp dong
dai han cua khach san co thé tham gia
chuong trinh bao hiém AON

e tra thanh doi tac cua RedDoorz,
khach san phai co toi thiéu 15 phong
phai dap ung mot so tiéu chi ed ban nhu
vi tr1 giao thong thudn tién, gan nha ga,
dia diem du lich, hay san bay.

yén canh cam két tang cong suat
cho thue phong, RedDoorz con thu hut
doi tac boi hinh thue “dat coc truace”. Sau khi quan
sat, danh gia dai tac, cong ty se chu dong dua ra mu
doanh thu tra trudce cho ho hang thang. Néu doanh
thu thang do vudgt con s6 RedDoorz chi tra thi phan
tang thém cong ty sé chia sé voi cha khach san thea
cac thoa thuan truoce do, liullmp_ la 2009 dén 252 N 61
thap hon, RedDoorz ba khoan con thiéu

ve |'lhl.1 minh, Redl YOOIz s¢ su Lh!]l]..', he lhl:n;; ir
thong minh nhan tao (Al) dé xac dinh nhu « au cua tuhe
khu vue cuy thé roi tién hanh gia tang luong bat dong .
san cho dén khi dap ung nhu céu luu tru ¢ khu vue d
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hang 9.2018, VLEISURE. san Ziao
dich tryc tuyén cac san pham, dich
vy luu tru va du lich danh cho cac
dai ly, co tru s6 tai TP.HCM thong
bao goi duge von tu quy dau tu
Han Quoc gom BonAngels Venture
Partners, Nextrans va VIC Partner
cua Viet Nam. Khong tiét o tung diéu khoan chi tiét, Lé
Huynh Ngoc Phan, nha sang lap VLeisure chi cho biét
VLeisure duoc dinh gia bén triéu do la My

V01 56 von goi duge, chung toi sit dung dé phat trién
mang ve danh cho cac chuyén bay co diém khai hanh
nam ngoai Viet Nam, h¢ thong API (giao dién lap trinh
ung dung) danh cho dai ly, va hé thong quan Iy VLeisure
Operation System danh cho khachsan1- 3 sa0.” Phan
nol. Trong 10 nam trd lai day, xuat hién nhiéu cong ty du
lich truc tuyén (OTA) nudc ngoai nhu Agoda, Booking
com, Expedia, TripAdvisor va cua trong nuoc nhu
Chudu24, MyTour, iViva, VoTrip. Hau hét cac doanh
nghiép nay hoat dong trong thi truong ban lé. La nguoi
di sau, Phan chon cach khong d6i ddu voi cac hang lon.
Theo bao cao cua Google va Temasek, quy mo thij truong
dat phong truc tuyén cua Viéet Nam nam 2018 khoang
3,5 t1 do la My, 80% thi phan thudc vé cac cong ty nuoc
ngoal. Cong ty 6 nam tudi cua Phan tap trung phat trién
san giao dich vé dich vu luu tru va vé may bay nham toi
uu hi¢éu gua van hanh cho cac dai ly du lich.

“Khi con lam viéc cho Vietjet Air, toi thay cac dai ly
ban ve nam duge duong di cua khach hang nhung ho
khong biét ban chéo phong cho khach. Con dai ly dat
phong luon sg khong canh tranh néi voi Agoda, Booking.
com hay Traveloka,” Phan nho lai. VLeisure ra doi, dap

4 FORBES VIET NAM

ung nhu cau ban cheo, cang nhu giup dai ly dat phong dé
tiép can ngudn cung hon. Nho cac méi quan hé trong thoi
gian lam trong nganh hang khong, Phan hgp tac voi cac
khach san, cac kénh dai ly du lich tryc tuyén nhu Agoda,
Booking.com, Expedia, cac dai ly ban budn toan cau nhu
HotelBed, Hana, CTrip, cac hé thong phan phéi vé toan
cau (GDS) nhu Sabre, Amadeus, TravelPort nham lay
dugc cac san pham va cung cap lai cho cac dai ly ban vé
may bay va dai lv du lich trong nudc.

“Thong thuong cac khach san sé¢ dua san pham cho
cac dai lv du lich truc tuyén hay dai lv ban buon voi muc
chiét khau trung binh 20%, cac kénh nay dua san pham
cho VLeisure voi muc 13 - 15%, VLeisure dua xuong cac
dai lv voi muc 10%,” Phan mo ta vé mo hinh kinh doanh.
Mac du mat di 3 - 5% chiét khau cho VLeisure, cac dai
lv khong mat thoi gian va nhan luc dé di két néi voi kenh
cung cap. Mat khac, theo loi Phan, cac dai lv nho cang rat
kho dé két noi voi cac kénh nay.

“VLeisure co chién luge lay dugce lugng san pham
lon, vé do pha thi két néi api voi cac dai ly toan cau,
ngoai ra phan cing co nhang doéi tac doc quyeén dé mot
sO san pham co gia tot hon,” Lé Hoang Uvén Vy, giam
déc diéu hanh ESP, quy dau tu tung co v dinh dau tu vao
VLeisure, cho biét. Giong nhu mo hinh hang khong gia
ré, Phan mo ta san pham co gia thap cua VLeisure sé co
s0 lugng han ché, dai ly nao dang ky som mai lay duoc,
con nhtng san pham sau do sé co gia cao hon.

Khong cong bo so6 liéu doanh thu, bao cao cua
VLeisure cho biét co khoang 12,5 ngan luot dat mua
thong qua hé thong VLeisure tinh tu dau nam toi
nay, trong do ti trong dich vu luu tru chiém 45% voi
hon 200 ngan dém phong ((Trong nganh du lich, quy

e

Lé Huynh Ngoc Phan, nha sang lap VLeisure.

doi moi phong tuong duong mot dém, goi tat la dém
phong), va ve may bay chiém 49% vodi 250 ngan ve.
“VLeisure giup chung toi co thém duge su lua chon vé
g1a, 80% muc gia 0 day thuong tot hon cac bén khace,”
Huynh Di, quan ly mang du lich nudc ngoai cua cong
ty Golden Star Travel cho biét. Nam 2018, Golden
Star Travel dat trung binh 16 dém phong méi thang
tu VLeisure, chiém 20% lugng phong hang thang cua
cong ty nay trong mang du lich nude ngoai.

O linh vuc hang khong, Phan cho biét VLeisure khong
canh tranh trong mang vé noi dia va mang ve danh cho
cac chuyén bay co diém khai hanh ti Viéet Nam, diém
dén nam ngoai Viét Nam voi cac dai lv, ma chi lién két
voi cac hang hang khong quéc té, cac hé thong phan phoi
ve toan cau dé cung cap ve danh cho cac chuyén bay co
diém khoi hanh nam ngoai Vi¢t Nam cho cac dai ly trong
nuoc, “VLeisure co the xuat dugc ve cua nhiéu hang
hang khong ma cac dai ly cua Viét Nam khong xuat duoe,

B % 75 . F

ddne thal giup chung tol S0 sann ve cua nhieu hang nang

khong cung lue,” 6ng Trin Van Long téng giam doc cong
ev Du lich Viét cho biét. Nam 2018, VLeisure xuit hon
mot ti domg tién vé cho Du lich Viet chiém 20 chi phi
mang ve danh cho cac chuvén bay co diém khaoi hanh
nAm ngoai Viét Nam cua Du lich Viet

O tudi 38. VLeisure la du an vé du lich thu ba cua L«

Huvnh Neoc Phan. Sau bon nam lam viéc tai Vietyet

- & [l 5 1 AR
Air, nam 2011, Phan thanh lap cong ty Mekong Leisure
12 trong linh vue du lich noi dia. “Lam

T
—

chuveén hoat don
duoc hon mot nam thi ld qua do ngav cang nhiéu nguos

{

¥ = L] [ ]
lam, lgi nhuan cing khong cao,” Phan keé. Sau do anl

chuyén sang moé hinh dai ly ban lé truc tuyén voi trang
web clickladi.com, tuy nhién mé hinh nay cing khong
ton tai lau. “Khi co khach, moi viéc roi hét ca lén vi khach
hoi nhiéu, phai co nhan sy tra loi, mat khac phai chi tién
rat nhiéu, trong khi khach khong trung thanh, choé nao re
la ho mua,” anh cho biét

Tot nghiép nganh phan tich kinh doanh (truong
Hochschule Bremerhaven - dai hoc khoa hoc ung dung
Bremerhaven, Duc), Phan nhan thay minh co thé manh
khi lam viéc voi cac dai lv, vi vay anh bat diu lai cong viéc
vdi thj truong nay. “Mo6 hinh B2C thi phai gom thit nhiéu
san phiam, nhung néu khong ban duge thi nam sau gia
khong con tot nita, tham chi bi cat bot s6 lugng di. Con
moO hinh cua VLeisure thi nguge lai, chung toi tim cach
tang s6 luong dai ly va kich thich dai ly ban, sau do mai di
tim san pham,” anh phan tich sy khac biét trong moé hinh
kinh doanh cua minh.

Bat dau vdi vai tram dai ly ban vé may bay, sau do cu
“moi nguoi nghi viéc lai ra mé dai ly mdi” nén s6 hugng
dai ly cua VLeisure tang dan. Hién nay VLeisure co
khoang 4.000 dai ly tryc tuyvén va hon 35 ngan dai lv
ngoai tuyén nho. Sau khi lam viéc vai cac dai ly ban si
toan cau, Phan nhin thay mét sé doanh nghié¢p quan
ly khach san tu 1 - 3 sao vian hanh chua hiéu qua do
thiéu hé thong quan ly. Anh phat trién tiép VLeisure
Operation System (VOS), bao gom phan mém quan Iy
khach san PMS (Property Management System), phéh
mem quan ly kénh phan phéi (Channel Management)
h¢ thong Al Chatbot dat phong danh cho khach san
trén cac ung dung nhan tin. “Cac khach san nho duda
si dung mién phi h¢ thong nay, déi lai 2 - 3 dém phong
moi thang cho VLeisure,” anh cho biét. Phan du dinh&a
goi von vong tiép theo dé mo rong pham vi hoat donga
khu vyc. “Hién nay chung toi da tung buse ma rong thy
truong 6 nuoc ngoai, bang cach chi dinh mot s6 téng d4i

lv 0 Bangladesh, An DO, Singapore, Brunei,” Lé Huytih
Ngoc Phan cho biét. 9

FORBES VIET NAM 65

.

— e e e



L |

FORBES VIET NAM

'_f_‘-"\."n dep, am cung. N nh;

qhung bén trong go! ng"” Co
han 500 binh luan du (hu tién,
‘i.nli_“\3;.1.‘»|L*lﬂt“~lt1l"' 'l1.thliu'..
can nha thong minh 24m? eq;
7 entado. Dua Ién kénh YouTubs

] ' T TN 3
___L__ tL “111”2 [ﬁ,_l”h, L_hhl” il.-[ ii.l_

‘hua toi ba phut co hon hai triéu lUgt nguol Xem

' i 5 fl‘ . i1
[rong cAn nha go mai vori, d6 thiét ké nol that LL||1*_

thong minh. co thé tuy bién theo nhu cau khién nguoi

|n'|'|11:1}'.'. cO cam glac chat choi !1:1?- bi bach. Bén canh
chiée givong ngu 1,6m lasofaco thé bién thanh gidong
neu '|.'1| 40 il-:t.‘. ké ma khi nang mat ké lén bién thanh
hl.h-lw d¢ nau nuong. Khong gian bén duoi ké, bén canh
tt lanh nho, co mot ban xép de khi keo ra thanh chiéc
ban an da dé nhom bon ngudi quay quan an uong,
Trong nha vé sinh tuy nho, nhung bo tri gon gang

phong tdm dung, toilet va bon rua mat.

San phdm nha go di dong duge biét dén kha nhicu
trong hai nam tro lai day khi mot s6 don vi trong nuoc
dua ra san pham. O thai diém hién tai, kha nhiéu khu du
lich bién co, d6i nui co, st dung san pham nay de dap ung
nhu cau luu tra, nghi duong. Trong do, Zentado, cong ty
nha g6 di dong thong minh, dang cung ung hon 1.00O0 san
phim tu Sa Pa (Lao Cai), Phong Nha (Quang Binh), Quy
Nhon (Binh Dinh), Phan Thiét (Binh Thuan), ba Lat (Lam
Pong), Long Hai (Ba Ria - Vang Tau), Can Tha, Phu Quoc
(Kien Giang). Du khach co thé thiy can nha g6 nho nhan
trén dinh doi ¢ Sapa, nhin ra ruong bac thang. Hay nam
can xinh xan ven ho @ Lat Valley, cach trung tam Da Lat
t0km. Ho cang co thé bac ghé, ngoi trong khoang san nho
trudce nha, nghe song bién ri rao & Long Hai

Ba Van Anh, chu khu nghi duong Sim Home Stay and
Coffee o Phu Quoc cho biét, giai phap dap ung nhu cau
tien nghi, am cung cua khach, thoi gian thi cong, lap
dat nhanh laly do chinh dé ba chon san pham Zentado.
St dung loai nha go, theo ba Ha, khién
khu nghi duong khong tao cam giac
bé ong hoa cho khac, hai hoa voi
thién nhién. Huynh Bao Toan, glam
doc Zentado cho biét, voi uu the cua
nha thiét ké, san xuat, Zentado duara
giai phap tron goi, dong b cho khach
hang. “Chu dau tu khu nghi duong chi
viéc thiét ké canh quan bén ngoai, tap
trung vao khai thac, cung ung dich
vu, sau hai thang co thé khai thac san
pham,” anh Toan noi.

So vdi thoi gian xay dung, vieec mua
nha go thong minh giup chu dau tu
rut ngan duge thai gian thi cong rat
nhiéu. Thong thuong, viéc trién khai
x4y dung mot cum nha khoang nam
cidn mat 3 - 4 thang hoac lau hon,
tuy theo quy mo cong trinh. Voi nha
lap san, chu dau tu mat hai thang la
co the dua vao khai thac. Biém cong
cho giai phap nay la noi that day du,
khong phai mat thoi gian phoi ghep,
trang tri, bay bién, Trong hai nam,
theo Toan, co hon 1.000 san pham
dugc lap dat tu Bac vao Nam. Voi
gia dao dong tu 240 tri¢u dong cho
toi 365 triéu dong, tuy mau thiét ké,
dién tich, cong tv co 200 lao dong nav
co doanh thu t6i thiéu 210 ti dong.

. : lll.ll.ll'
Khong chi phat trien thi truong ¢ Viet Nam 2

Ada xudt sang Uc nam can, sau khi qua cac khau kiem
dinh vé an toan vat li¢u, thi cOng, lap da 1

San phdm dau tay cua 7entado 1a nha gd thong minh
140 tricu u.!urm: (1 nay luu;util n."|1l p]u LJ[* 11 1L, H]HIH',‘,
khong tinh chi phi van chuyén. Ra mat nam 2016, can
nha 14m? gom maot phong ngu « ho ba ngudi (neu bién
sofa thanh givong ngu) duge mot khach hang Viet kicu
mua va lap dat trong manh vuon d % inh Long. Voi nguol
nude ngoai, dang nha nho, du tién nehi, kha pho bién O
mién qué, bia rung, ven bién. Tuy chat liéu, tinh nang di
chuvén dugc hay khong, ma gia co thé dao dong tu 20
!'ILE;i.It d6 la My tra lén. So voi gia ban san pham tuong tu
& nude ngoai, san phdm do Toan, ky su xay dung, ty tay
thiét ké. thi cong via tui tién cua nhiéu nguai Viet nen
dé duoc thi truong trong nuoc don nhan.

Sau san pham dau tay, Toan cho ra doi ba mau khac
1a 20m2. 24m?2 va 36m? vdi bé ngang dudi 4m. “Gio] han
chiéu rong nhu vay dé phu hop voi van chuyén bang xe
container” Toan noi. Trong giai doan dau, sau khi thi
cong xong, nha duge cau va dat gon tren xXe container « hd
dén vi tri khach véu cau va duge ha xuong, lap dat. Trud
do. cac vi tri ddu noi dién, nude sinh hoat, xa thai da dugc
vic dinh va dude chu nha thi cong. Quan sat viéc lap dat,
chang trai qué Phu Yén nhan ra diém han ché do phu
thuoc nhiéu vao dia hinh noi lap dat nhu xe cau co vao
tan chan cong trinh hay tdm voi cua cin cdu bj gidi han
Dua trén nguyen tac module hoa san pham dang duge
Toan ap dung trong san xuat, anh xay dung quy t inh
thao rap thanh 18 cau phan dé ti¢n di chuyén. Dén cong
trinh, nhom thg gom nam nguoi (lién quan cac bo phan
nhu dién, nude, go...), theo Toan, mat khoang mot ngay
ruoi dé hoan thién viéc lap rap hoan chinh

& & o

Y TUONG VE NHA GO THONG MINH cua Toan bat

ddu tu that bai. Tot nghiép nganh xav dung dai hoc
Xay dung mién Trung, chang trai sinh nam 1984 vao
TP.HCM lap nghié¢p voi nganh trang tri ndi that, Xay
dung duge moi quan he¢ khach hang, Toan md cong t
san xuat do noi that. Do chua co kién thuce vé quan trg
sdn xuat, kiem soat quy trinh, khi don hang nhiéu, sdn
pham bi 16i, khach tra vé, phai mat thoi gian sta. bé&s
mot ngay, Toan nhan ra “cac khoan minh ng phai tra
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Nguyen Thanh Tam, nguoi dang phu trach san xuat 6
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vién la chu do inh nghii P lrong cau lad bd 2030

trinh san xuat duge chuyén mon hoa, phan thanh
doan ro rang, kiém soat duoe chat luong. khone
thudce vao mot ca nhan nao. Anh cong su dung cac

Kenh truyen thong so nhu mang xa hoi, YouTube dé gioi
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i dia ena dat nuoc Ya trigu dan nam 2015 la hon

u luot khach. So luong resort, khu nghi duong
lién tue dude ma moi. 98% khach mu 1, theo Toan, la
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phuc vy nhu ciu du hich -.1ur-=-.E~.-.n1h!|,.,|m.1 khac

cung dua ra san pham coO CUng kieu dang. “Diem khac

biét la Zentado dua ra eian P':'- Ip tron gol, nha va do noi
that, co chat luong,” Toan xac dinh lgi thé canh tranh
ctia san pham. Khong dang kv ban quyén vé kicu dang,
thiét ké cong nghi D ['oan cho rang, Zentado 5"|1;LI Lrien
du.u trén ba thé manh la hat 'ilinn;.: Sdn }'1]1:”':1. T]ll.:lu.rm',
hiéu va toc do ra mau moi. Theo anh, médi nam ho co
thé dua ra 2-3 mau moi. Anh cung dang co ké hoach ma
rong xuong, nang kha nang san xuat tu muc hai NEay
mot can lén cao hon dé dap ung cac don hang moi.

Nhung thang cudi nam 2019, Toan tat bat hét lén Sa
Pa giao nha, lai vao Binh Dinh lap dat cac can nha mgi.
Dau nam toi, theo Toan, ho dua ra giai phap biét thy
nho, hai phong ngu, bép vai dién tich khoang 40m?
Theo Toan, chu du an 6 Khanh Hoa dang dua ra dau
bai madi cho anh: nha nghi dudng, co khu vuon. “Chung
toi khong ban san pham, ma la cung cap giai phap tron
goi cho nguoi mua,” Toan noi ¥

Chu ddu tu thuong két hgp nha gb va cac khu nha xay. Thai gian thi cong ngan, chi dau tu chi can thiét ké canh quan.
Anh tu tral sang: Lat Valley, DPa Lat; Da Lat Wonder
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KHANG DPIEN

DUOC VINH DANH TAI ASIA PROPERTY AWARDS 2019,
HANG MUC “THIET KE KIEN TRUC CANH QUAN NHA O XUAT SAC NHAT”
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sia Property Awards la gidi thudng danl tieng danh cho
nhing thuong hiéu bit dong sin t6t nhit chau A, vé
hé thong t6 chic chim gial ddc Lip va don vi giam st
v tin tren thy truong quoc té. Vong chung két Asia Property
\wards 2019 ¢6 sy gop mat ctia nhiéu don vi tdm cd dén ti
singapore, Malaysia, Uc, Thdi Lan, Viét Nam
hat vong vé mot khong gian sdng biét lip mang am hudng hoii ¢6
Chau Au dugc truyén cdm hing tron ven qua Verosa Park. Rio budc
nhe qua nhiing via he 16t da dudi hang ciy ¢O thy, din 16i chi nhin
Verosa Park dén nhiing bic phi diéu tinh té - diéu chi thudmg thiy &
cong trinh Kién truc nghé thuit tai Chiu Au
Mat do xay dung chi khodng 30% va dién tich canh quan lén
dén 1,6 ha, dugc phi xanh bdi nhiing hang cdy co thy rgp bong
mat, Verosa Park la noi két nédi cac ting cdm xuc, trii nghiém
dang nhd va vién mdn gifia mién xanh an lanh, danh 1 1iéng cho
nhing chu nhin théi thugng dang tim kiém mot cudc song dinh
cao trong khong gian yén binh,
ten canh 2 cong vién va khu thé dyc thé thao rong khodng
10.000m’, Verosa Park co ddy du tién ich hién dai phuc vy nhu ciu
g1ai tri, thu gidn cao ¢dp nhu: hé bai, phing gym vai cac trang thiét
b1 chuyén nghiép, khu chai cd, sin khiu ngoai trési, BBQ, khu tap
yoga, sin the thao da nang, khu vui chai tré em. .. Dic biét, hé canh
quan Oceania mat lanh, bién tdu sdc mau theo tung thai diém
trong ngay nhu mdt phién ban nhd chia “bién hé nhin tao” lin
dau tién ¢6 tai du an cha Khang Dién,
Moi chiéu vé, dao budc qua khu vudn Thién vén 4, trén nhiing
cung dudng rgp bong mat, dudi bong ciy ¢d thy xa ctt, phugng vi,
dan xen la 16¢ vitng, ké my, ciing vai thim ciy ting thdp nhu byi co,
hoa nha, ling nghe dm thanh cia dit trdi, ban sé tin hudng ting
: ﬂ&‘ll’;kh.’lc sOng cham cung thién nhién an lanh tai Verosa Park
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BEST HOUSING LANDSCAPE
HITECTURAL DESIGN [ASIA

Phai dhign Kharg Dién nildn gidt thadg Best Howsing Landsoape Architectional Dicsign
fad Asiaa Property Awiruds 2009, Thed Lan

Vong trong cong vién Symphony Park li tiéng cudi rdn rang cla
tre tha, la am thanh chuyén tro vui vé cua bd me vi cic con, la
tiéng dha vui gion tan cta ong ba cung chau nhd, tit ¢i tao nén
mot cong dong thuong luu, vin minh va nhin i

Verosa Park dim bao ti 18 vang trong hinh khdi kién tric tong
thé cac day nha va cua riéng ting cin. Mbi ngdi nha tai Verosa
Park L sy két hop giia nét tin ky va ¢6 dién, vita nhe nhang,
ing man, vua hien dai, doc dao. To dié¢m cho nét Igng Ly vi xa
hoa cua mdt ding kién truc la diy mai ngol gam mau xanh trim,
dam nét van hoa phuong Pong dié¢m ¢ hai hoa véi mau xanh
cua cdy la, mat nudc va canh quan thién nhién. Day ban cong
thoang dang dugc diém xuyén bai lan can véi dudng nét hoa
van mem mai va nhiing khung cifa s6 lon, goi nhambging ngoi
nha tho mong cia mién ddi ’an-.u.'%Hi_llIl bink

Hotline: 0823 968 368 | www.ve
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