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Tuy nhién, ngoai n
nhiit cua Sorenson la can be
doan hai. Héi cuoi thane Lm, m
licu phap hoa trj, Sorenson
chut va co thé thanl manh h
rang dimg cao toc vi ¢o rat nhi
re ngol vuot nguoc,” Ong noi va
dan ong da tung danh 200 n,
san Marriott khap noi, mot tros e thay déi lon
la quyét dinh khong di xa nha d¢ 1 suc | hoe clia
minh sau khi xa tri va doi cuoc phau thuit vao thang 11.

“Toi khung muon tra thanh mot CEO bi une tl |
]-chung nghl minh la mot CEO bi ung thu” Hm'{l_'naun chia
se. “Toi rat lac quan, nhung toi cung nhan thue du
nghiém trong cua can bénh ma toi gap phai.”

Ngudoi dan ong goéc Minnesota tham gia kinh doanh
khach san khi John Willard “Bill” Marriott Jr.. con trai
cua ngudoi sang lap chudi khach san Marriott, tuveén dung
ong tu mot cong ty luat ¢ Washington vao nam 1996, sau
khi ong dai dién cho cong ty trong mot vu kién. Néi tiéng
la mot nguoi biét lang nghe, nguoi seé tranh cai néu khong
dong y diéu g1 do, Sorenson chung minh dugc nang lyc
hoan hao, chuyén tu vi tri dung dau bo phan M&A sang
vi tri giam doc tai chinh chi trong hai nam. Pén nam
2003, ong la chu tich cua Marriott 6 chau Au. Sau nam
sau, ong duge bo nhi¢ém lam chu tich va giam déc diéu
hanh. Sorenson khong chi la giam déc diéu hanh co thue
quyeén; ong cung chia sé nhung gia tri quan trong véi gia
dinh Mormon Marriott sung dao. Sorenson dude sinh
ra d Tokyo, co cha me la nhing ngudi truyén giao thuoc
giao phai Luther, va duc tin la nén tang giao duc cta o6ng.

Moi lién he¢ do la diéu quan trong vao thoi diém Bill
Marriott tu bo ké hoach ban d4u, truc tiép chuvén giao
viéc kinh doanh cho mot trong bon dua con ctia minh.
Con trai ca cua ong, Stephen, qua doi nam 2013 vi suc
khoe yéu khién ong bi mu va gan nhu diéc. Con gai
Deborah Marriott Harrison roi cong ty Marriott dé cham
lo gia dinh vao nhung nam 1990 va quay lai, lam viéc tai
van phong quan h¢ chinh phu cua cong ty vao nam 2006;
hién ba la thanh vién hoi dong quan tri.

Mot ngudi con trai khae, John Marriott 111, néi nghi¢p
cha trong kinh doanh, di lén tu cong viéc dau bép tai
khach san dén chuc vu quan ly diéu hanh. Nhung é6ng
cung vuong phai ma tuy va rugu. Dén nam 2005, cha 6ng
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linh ong sé¢ khong thé thanh cong. 1) 1tho I?nn
tudi va 0 do tudi 30 khi Sorenson quyén,
siam déc diéu hanh khu vyc phia de iu My,
\1arriott da dao tao Sorenson theo ca 1 zia
0 Om Vi¢C san sang chap nhan roi uan thg
cham cua gia dinh: “Thanh cong kh 10 Zio
jung.” Tham chi dén bay gio, ngai « h hoi
tu6i van thich goi Sorenson tu New 1 pshire
! 5 chuyén vé doanh nghiép, dac biét la sou khi
cdo thu nhap. “Toi nght rang chung toi co

liém tuong dong: chung toi déu huong dén thanh

Chuyén ké trudc gio di ngu

Bill Marriott cung voi cac con tral Stephen, David va John vao nam
2004, xay dyng dé ché cua gia dinh minh dya trén sy chu y sau sic dén
tung chi tiét, giéng nhu viéc thay déi chiéc giudng mét cach hgp ly.

cong, déu mong muon dua ra nhung quyét dinh hgp ly,”
Sorenson chia sé.

Thuong vu Starwood trd thanh yéu té thay doéi cudc
chai, la dong thai quyét dinh giup cong ty vugt qua
Hilton. Chi hon mot nua trong s6 7.100 khach san thuoc
cong ty Marriott duge nhugng quyén, co nghia la chu sa
htu tra 4% dén 6% doanh thu cua médi phong khach san
(cong thém 2% - 3% doanh s6 ban thyc pham va do6 uong)
dé su dung thuong hiéu Marriott, chuong trinh khach
hang than thiét va dich vu khach hang. S6 khach san
con lai eiia Marriott tra thém tién cho dac quyén duge
Marriott quan ly tai san cua ho. Néu cac khach san trong
hé théng ¢o doanh thu tot hon, Marriott sé dugce thém
phan lgi nhuan. Dol voi cac khach san 6 chau A va chau
My Latinh, 56 tién do chiém khoang 7% - 9% lgi nhuan.
Poi vdi cac tai san & Hoa Ky ma cong ty quan ly, Marriott
tra trude mot khoan tién bao dam cho cha khach san va
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sau do thu vé dén 25% dong tién con lai. (Dé tranh nhang sai ldm
khi tiép nhan qua nhiéu bit dong san, Marriott chi so hau 14 bét
dong san trén toan thé gioi va cho thué thém 49 noi khac.)

"i"li_u"u bt mat sau kin cua Sorenson la ong ay nghién cac giao
dich. Ong ay yéu thich eac giao dich, va thich thang ¢ cac giao
dich mang tinh canh tranh,” Tony Capuano, giam doc phat trién
toan cau cua Marriott cho biét. “Nam 2018 la nam thu bay lién
tiép co so hop dong duge ky dat muce ky luc, va toi khong nghi
rang nhung viéc nay la diéu trung hgp ngau nhién trong thoi gian
Arne lam CEQ.”

Cho dén nay, y tudng tét nhat cua Sorenson nhidm gan két tit
ca khach san trong hé thong lai vai nhau la Marriott Bonvoy,
chuong trinh khach hang than thiét dé thu hut nhung khach
hang di du lich thuong xuyeén va tang ho thai gian luu tru tai 30
khach san thudc thuong hiéu Marriott. Chuong trinh nay duge
nhiéu nguoi biét dén: nam ngoai, cac thanh vién chuong trinh
Bonvoy dat khoang 50% dém nghi tai cac khach san cua Marriott.
“Chudng trinh tang thuong, dya trén sé tién khach hang da chi
tiéu, thu lai loi nhuan khoang 6% - 7% khi so diém duge déi, toe
hon rat nhiéu so vai tién lai tu the tin dung,” Sorenson cho biét.

Cang nhiéu khach hang luu tru tai cac chudi khach san
Marriott nhu Aloft Hotels - hoac su dung diém thuong cua ho dé
thue xe hoac dang ky tuyén du thuyén Ritz-Carlton sip ra mat -
thi cang co nhiéu nha phat trién bat dong san muon dung thuong
hi¢u Marriott cho khach san cua ho. Hién nay, khoang 20% phong
khach san moi dang dugc xay dung trén toan cdu mang thuong
hi¢u Marriott, “Thuong hi¢u tiép tuc ty no mang lai lgi nhuan.
Ban cang lon manh, co hoi cua ban sé cang tot,” Wes Golladay,
chuyén gia phan tich cua RBC cho biét.

Hién tai Marriott co mot méi quan tam: viée khach du lich
dat phong qua Expedia hoac Kayak mang lai it doanh thu hon
va khong thue day chuong trinh Bonvoy. Tinh dén nay, nhung
thach thuc lién quan dén trang web dat cho nay da co thé kiém
soat duge, nhung Sorenson van lo lang vé nhung gi sé xay ra néu
Google hoac Amazon nhay vao thj truong nay.

“Noi chung, khi Amazon ndi lén, diéu toi ty thuvét phue minh
la chung toi 0 vi tri khac voi nganh ban 1é, bai vi ban khong thé
gui mot dém luu tru cho ai do trong mot chiée hop,” Sorenson noi.
Nhung bay gid, “ro rang la chung toi chua dung du hang rao phong
thu.” Chién luge caa ong la phat trién vugt bac: “Toi mudn trd nén
l6n manh nhat co thé.”

Khi Sorenson dang dié¢u tri ung thu, doi nga cua ong da
bo bat mot s6 cudc hop ma ong cin tham gia. Nhung viée do
chi giai phong thoi gian dé nha giao dich bac thay thue hién
budc tiép theo cua minh. Vao mot budi sang mua he nong 4m
0 Washington, D.C., Sorenson dang khao sat thu d6 cua Hoa
Ky tu phong khach trén tidng thugng cua khach san W Hotel
trén duong s6 15. Ong chi ro Dai tuong niém Washington va
Nha Trang. Khi duge hoi ¢o bao nhiéu khach san Marriott ma
ong co thé dém dugce trén bau troi thanh pho khi nhin ra ngoai,
Sorenson chi mim cudi va noi: “Chua du."Q
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<e n C ﬁ{bfa thay d6i cugc son; tOi, | thi trudng toan cau trong 18 thang toi. O cac nuoc G20,
. o Contreras, 55 tuol biet. Viéc

84% dan so khong co bang dai hoc. Goff cho biét, viée

Luc déu Linkedin cGng phal vat

- _ A dang ky mi¢n phi cho P ba khai thac thi truong do sé dua cong ty cua ong tién nhanh 16n @é kiém tién, c6 tinh phi mot
cong n l%‘ﬁ -r} kifp cqnhng trict dant :h?h dén mée mot ti thanh vién va muc dinh gia 1 ti do la My. ;5" d‘f*th?‘ doi “ﬂl; "g;ﬁ::‘;’;gtfﬂen
AR & cOng viec va mot I WC DAl viét S y ; : SR ung trang web.
q : % ot ek ey s ﬂhungkhu khan ma céc thanh ra diéu hay. TU nam 2012: Thay vi ch

Con dudng Jobcase xay dune
mang xa hoi danh cho nhan
nhan vién phuc vu, o ¢

VICKY VALET

Frederick Goff, sang lap Jobcase, tal tru s6 cong ty d Cambridge, Massachusetts. Nam 1991,
ong da di qua glang tu Toledo dén thanh ph6é New York dé nhan cong viéc toan thal gian déu
tién trong doi.

UL rang
1 vien kho va
gla tri maot ti doé la My.

hitu 1;;h do noung nguoi la ‘k«'iét
ra, nhiéu ngudi trong sO ho dang
phali Ad6i mat voi trai nghiém co
lap khi tim kiém vi¢c lam. Thong
qua lién két do mot thanh vién
dang lén, vao cudi thang 7.2017,
ba da tim duge cong viée dich vu
khach hang co thu lao 10 d6 la
My/ gio. Hai nam sau, Jobcase
giup ba tim dugce cong viéc dich
vu khach hang khac voi muce
luong 13 do la My/ gio. Mac du
hién gio khong muon chuyén
cong viec, nhung ba vin dang
nhap vao Jobcase hang ngay.
“Néu toi nhin thay diéu gi do lam
minh xuc dong, toi sé phan hoi vi
toi vin nho cam giac do nhu thé
nao,” ba chia sé.

“Chung toi phai lam viéc nay
vi moi nguoi,” Frederick Goff,
nguoi sang lap va giam doc
diéu hanh cua Jobcase cho biét,
sau khi nghe cau chuyén cua
Contreras. Khi ong thanh lap
cOng ty ¢o tru so tai Cambridge,
Massachusetts nay vao nam
2015, ong dat muc tiéu thuc
hién nhung gi LinkedIn chua
thé lam dugce - tao ra mét trang
web noi 80% nguoi My trong do
tudi lao dong khong co bang dai
hoc co thé két noi, tim viée lam
va quan ly ngheé nghiép cua ho.
(Nguoi phat ngon cua LinkedIn

'I-_-..-

vién trén trang web cua ong phai déi mat. Cha ong, mot
cuu linh thay, lam thg sita chia truyén dong tai mot nha
may ctia Chrysler ¢ Toledo, trudce khi tro thanh nhan vién
ban bao hiém nhan tho. Goff lay bang thac si tai Carnegie
Mellon, nhung 6ng tot nghiép vao thoi ky suy thoai nam
1990 va da mat bon thang dé ria chen bat ¢ Toledo. Ong
lam nhan vién giao dich 6 New York trude khi lay duge
bang thac si thu hai vé quan ly cong nghé tai MIT. Roi
ong trai qua mot cude suy thoai khac va nhan duge cong
viéc ma minh thuce sy mong muon, la CIO tai cong ty nang
lugng ¢ thanh pho Oklahoma trucc khi gia nhap quy dau
cd Percipio Capital Management ¢ Cambridge, lam CEO.
Sau khi cong ty gap kho khan trong khiing hoang tai
chinh nam 2008, 6ng da thuyét phuc cac déi tac cia minh
ung h¢ ong trong cong ty Percipio Media mai thanh lap,
chuyén tao ra bang cong viée don gian duge tong hop tu
nhiung trang web khac.,

Cong ty hoat dong tot. Tuy nhién, vao nam 2014, tai
hoi nghi nhan su ¢ Las Vegas, ong nhan ra rang nhung
ngudi tim kiém bang cong viéc cua ong can su ho trg,
LinkedIn, voi cac hd so dude to vé theo kiéu so yéu ly
lich, khong cung cap bat cu thong tin gi cho nhing nguai
ban cua ong dang lam viéc vat va tai Kinko's ¢ Toledo.
Goff da chuyén cac bang cong viéc cua Percipio thanh
mot cong ty con, tai c¢d cau déi nga ctia minh va ra mat
Jobcase. Ong cho biét, Ong uu tién xay dung mot “cong
dong”. Gia tri cot loi cua cong dong nay la hang loat bai
dang da mang dén sy ho trg vé mat cam xue cho Sasha
Contreras trong sudt qua trinh tim viéc keo dai nam
thang cua ba.

Co bao nhiéu thanh vién tim viéc thong qua trang
web? Trong s6 31 nguoi duge phong van cho cau chuyén

GOl Y TU JON D. MARKMAN

Gilup mol ngudl cd viéc 1am va phat hién ra cac co hdi 1a diéu cod thé

gang kiém 20 do la My tu nhlng nguoi dung cd nhan,
[CEO Jeff Weiner] da tal tap trung cong ty vao viéc ban
mét dich vu manh mé hon nhiéu cho cac nhan vién san
d4u ngudi cla cac cong ty, voi gld mdi ngudi dung la
8.200 db la mot nam. Hién nay, hang ngan cong ty su
dung san phdm “Tuyén dung” hang déu cua Linkedin
dé san lung nguén nhan lyc tal nang. Trong cac bd phan
nhan sy, viéc co tai khoan “Nha tuyén dyng” cua riéng
ban giéng nhu viéc mét nha giao dich trai phiéu sd hlu
ph&n mém Bloomberg terminal - d6 la cong cu dAt tién
va c4n thiét, biéu thi ban la mét ngudi chol

nay (Forbes da lién h¢ riéng ré voi tat ca ho tru 2 truong
hop), chi co hai cong viée duge két noi thanh cong thong
qua Jobcase. Nhung tat ca ho déu noi rang ho thich cong
d6ng nay. “Po thue sy la mot dién dan phu hop dé xa

con tue,” theo Rhonda Yates, 51 tudi, mot thanh vién cua
Jobcase da tim duoc cong viéc lén lich san xuat tai mot
nha cung cap bao bi ¢ Lexington, Kentucky thong qua
mot trang web khac.,

Pa s6 cac thanh vién khong bao cao khi ho tim dude
viée lam, nhung Goff ude tinh con s6 la 1 tri¢u, hoac 1%,
tim dudce cong viéc thong qua Jobcase trong nam ngoal.
Tilé nho bé do khong lam nan long nha tuyén dung. Theo
JR Keller, giao su nghién cuu ngudén nhan lyc tai Cornell,
trong thai diém ti lé that nghiép ¢ muc thap ky luc, cac
cong ty khong ky vong rang danh sach viéc lam sé truyc
tiép dem lai cac don xin viéc. “Cac cong ty khao khat tim
duge nhan vién that sy tot, dén ndi néu ban co mot coOng
déng 100 triéu ngudi, ho sé dang mot cong viée ¢ do vi ho
khong muoén bo la bat ky co hoi nao,” ong cho biét.

Jobcase mang lai lgi nhuan ngay tu dau, Goff cho

biét, nhung ké tu dau nam 2018, ong da
dau tu tién dé tuyén dung thanh vién.
Vao thang 6, ong tai tr¢g cho hoi chi

viéc lam toan thanh pho cua té chue
Chicago Urban League va thu hut duge
8.000 thanh vién moi.

Goff md vé mot thé gidi noi Jobéase
pho bién dén muc ngudi lao dong séco

asha Contreras cam thay tuyet vong khi phaibé  noi rang su ménh cua ho van luon la hé trg toan bo luc

cong viee dich vu khach hang ¢o thu lao 12 do lugng lao dong.)

la My/ gio tai Xerox va tu bo cude song cia ba Goff da huy dong dugc 118,5 triéu do la My vai muc

o Yelm, Washington. Chong ba bat ddu lam ddu  dinh gia cho Jobcase ma Pitchbook dua ra la 445 tri¢u

bép tai mot song bac 6 vung qué Mississippi vao  do6 la My. Doanh thu ma Goff chot 6 muc 100 tri¢u do la
thang 2.2016. Mot nam sau, ba phat hién ra chong ngoai My trong nam vua qua, dén tu 2,000 cong ty bao gom
tinh sau 17 nam két hon. That nghiép va don doc, ba dién Amazon, Pizza Hut va FedEx. Ho tra tu 199 do la My cho
cuong um viée lam trén Google. Sau do, ba tinh co phat mot lan dang cong viéc lén toi 5.000 do la My cho mot su
hien ra Jobease, nén tang tim kiém viéc lam trén phuong  kién tuyén dung do Jobcase to chuc. :
tien truyén thong xa hoi danh cho cac nhan vién nganh Pa co 110 triéu nguoi dung dang ky trén trang nay. Ho
dich vu va cong nhan. nam trong $0 197 triéu nguoi My la muc tiéu ma Jobcase

cal thién xa hdi va nén kinh té. P& theo xu hudng nay, co thé tim
dén ManpowerGroup, mdt codng ty nhan sy phat trién tu mdt van
phong don |é & Milwaukee vao nam 1948, Hién nay, cdng ty tao viéc
lam cho hang triéu ngudol thong qua mang ludi 2.600 van phong tal
B0 qudc gla. Cac van phong cua ho cung cap tu van ve lyc lugng
lao ding, gla codng chuyeén nghiép, dao tao va quan ly nghé nghiép thé st dung nén tang nay dé ung ho-eac
Doanh nghiép nay dat doanh thu 22 ti db la M§ trong nam 2018 va dai ngd tot hon trong cong vi¢c, ﬂt]g chao
lol nhudn 7967 triéu db la My. C6 phiéu da tang 39% trong ndm 2019, nhung van cbn biét: "{:hm;g toi mudn hd tro chu nj:h[u
nhiéu co hdi tang trudng khi cac cong ty tim kiém sy linh hoat trong béi canh nhu tu ban hangcﬂch dat gia tri cha co dhng
cdu tang lén ddi val lao dong co ky nang cao lan nguoi lao dong lén hang ddu. viee
nay bat ddu tu cac thanh vien G
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Jon D. Markman la chu tich cda Markman Capital Insight.
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ang Yu, 33 tudi, dang danh dun hi

cham soc suc khoe cho me thes khac

thuong. Fang cong tac tal mot i

phi lgi nhuan co tru so tai Bac Kinh. gui

50 nhan dan té (7 do la My) moi ndi ) vao

mot tai khoan thong qua mot ung dung do
"a"t'.lh'l‘dl'ﬂ[" quan ]f'- : {Tnllg iy nay sc tap hl.'rl" CacC kh in
dong gop cua cac thanh vién, mot phan trong s6 do duge
chi tra cho nhitng thanh vién bi bénh. Néu me cua Fang
bi chdn doan mac bénh hiém ngheo, ¢6 c6 the nhan duge
tdi 100 ngan nhan dan t¢é (khoang 14 ngan do la My) tu
Waterdrop theo hoa don cua me co. “Cha me toi dén tu
moOt thi tran nho va bao hiém xa hoi cang khong tét nhu ¢
Bac Kinh,” Fang chia sé¢. “Waterdrop rat tién lgi va khong
can ton nhiéu tién, vi vay toi nghi rat dang dé thua.”

He thong ho trg thanh toan lan nhau va rai ro gop
cua Waterdrop nghe co vé giong nhu bao hiém, nhung
0 Trung Quoc, vé mat ky thuat thi khong phai vay. Cac
thanh vien Waterdrop Mutual dong gop chi phi vao mot
nhom hé trg lan nhau, duge sap xép theo cac tiéu chi
nhu nhom tuéi hoac loai bénh tat. Khi mot thanh vién
trong nhom bj 6m, Waterdrop trich mot sé tién thong
nhat tu tai khoan cua cac thanh vién va gop lai thanh
mot khoan béi hoan duy nhat cho cc chi phi diéu tri da
duge xac minh. Theo quy dinh cua co quan Quan ly Bao
hiém Trung Quéc, viec hé trg lan nhau nhu thé khong
phai la bao hiém.

Dén thoi diém nay, Waterdrop tuyén bé da chi tra 900
trieu nhan dan té (khoang 127 triéu do la My) cho 6.500
trong so 80 tri¢u thanh vien cua ung dung Waterdrop
Mutual, va cong ty git 8% phi dong gop. “Taoi khai sy
viéc kinh doanh nay dé giai quyét mot van dé chung,”
nguai sang lap Waterdrop, Shen Peng, 32 tudi, cho biét.
Shen tut chéi tiét 1o doanh thu cua Waterdrop, nhung
muc do phé bién da giup cong ty co tham nién ba nam
nay goi duge s6 von 1,5 ti nhan dan t¢ (khoang 212 triéu
do la My) trong nam nay tu cac nha dau tu nhu IDG.
Tencent va ti phu nguoi Nga Yuri Milner, dinh gia cong
ty hon 1 ti do la My. Shen cho biét: “Chung toi muon su
dung cong ngh¢ Internet dé cung cdp mang ludi an toan

y té cho hang tram triéu gia dinh, nho do ho dudc bao ve
khi bj mac bénh.”

Shen, tung lot vao danh sach 30 Under 30 cua Forbes
Asia nam 2017, ¢o y tuong thanh lap Waterdrop khi
con la nguai diéu hanh cap cao tai Meituan Dia nping,
cong ty giao hang thuc pham lon nhat Trung Quéc. La
ngudi chiu trach nhiém viéc phat trién kinh doanh giao
hang thuc pham ctua Meituan, Shen quan ly cac nhan
vién chuyén phat nhanh cua cong ty. Nhung nguoi nay
thuong khong du kha nang dé chi tra chi phi diéu tri
bénh cho cac thanh vién trong gia dinh ho. Vi vay, nam
2016, Shen da t6 chuc mot dgt quyén gop trén toan cong

Shen P{_-I'I'lg CUa cong ty Waterdrop
daEIg gay dung kv lan trong linh vuc
cham soc stic khoe O Trung Quéc. '
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ty, quyén gop duoce 60 ngan nhan dan t¢ (khoang 8 500
do la My) cho mot nhan vién buu ta 8¢ chi tra cho ca
phau thuat khéi u ndo cua me anh. Shen thé sé giup do
nhing nguoi khac khong da kha nang didu tr y té, trong
nam do, anh roi Meituan d¢ thanh lap Waterdrop
Muc dich cua Shen la bé sung lua chon cho bao
x4 hét cd ban cua Trung Qudc. Mac du bao hi¢m y teé
cha nha nuoc chi tra cho 95% lugng dan s6 1.4 ti nguoi
cua Trung Qudc, nhung quyén loi co thé khac nhau
Chinh quvén dia phuong ap
dung cac tieu chuian khac nhau
cho khoan déng thanh toan va
bdi hoan doi vai cac loai bénh
khac nhau. Theo OECD (td chuc
Hop tac va Phat trién kinh té),
bénh nhan 0 Trung Qudc phai
tra trung binh 32% phi cham soc
suc khoe cua ho, cao hon dang
ké so vai Nhat Ban, 13% - hodc
so voi Hoa Ky, 11%. Do do, d¢
tang pham vi bao hiém, nhié¢u
nguoi 0 Trung Quéc mua bao hiém tu nhan hoac dang
kv cac dich vu nhu Waterdrop
Cac thanh vién Waterdrop chi co thé bat ddu nop don
yéu cdu bao hiém sau khi tham gia vao dich vu nay duoc
sau thang va cac khoan thanh toan dugc gioi han 0 muc
300.000 nhan dan t¢ (khoang 42.500 do la My). Bat ¢ hap
nhing han ché nay, Waterdrop da co 80 tri¢u thanh
vién chi ba nam sau khi ra mat. Waterdrop cung su dung
phuong thuc gay quy cong dong dé tao ra cac hoat dong
tu thién ca nhan: ung dung Waterdrop Crowdfunding,
co tén tiéng Trung la Shui Di Chou, cho phep cac thanh
vién cong khai thong tin chi tiét vé bénh tat cua ho, tim
kiém su trg giup v té va thu hut quyén gop tu cong dong
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wWaterdrop cung tiep thi cac san phim bao hiem
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Ping An va Tal Khang Lite. { ng Jung |
ot nén tang thuong mai dien ta va

e chuong trinh bao hiem tren Jio.,
¢« Trung la Shul
‘Shut D

nam 2017 dudi dang
nguol dung ¢oO the mua ¢

' - 'n
Waterdrop Insurance M Il mang tén tieng
o khoang 12 trieu nguol Jdung

Chou va Waterdrop AMutual thu

D Shang Cheng

hut luong nguol truy cap cuc Ky
lon * Steven Chen, quan ly cua
cong ty Oliver Wyman cho biet
“Shui Dt Shang Cheng thi lal
giong nhu mot nén tang dich vy

:|"' TR hidm toan 1':iu'l‘| -

Waterdrop nham dén muc tieu

thu hut nguai dung thong qua
viee phat trién cac san pham bao
hiém co gia ca phai chang hon,

mot phan cung la dé doi pho vol

canh tranh ngay cang tang tu cac doi thua lon hon nhu Ant

Financial cua tap doan Alibaba. Thang 10 nam ngoal, Ant
Financial da ra mat nén tang Xiang Hu Bao, voi nguycn
rac hoat dong la trich mot khoan tién nho tu nhung nguol
dung va gop chung lal dé trang trai ¢ hi phi di¢u tri, cung
voi mue phi 8%. Dén thang 8, nén ting Xiang Hu Bao da
trd nén phu hop vdi 80 tricu nguol dung cua Waterdrop.
Shen noi anh hoan nghénh sy canh tranh vi thi
truong du lon cho tat ¢ca moi nguol. Va anh cung nol
rang khach hang cua Waterdrop co nhu cau ma dich vu
nay ¢o theé dap ung tot nhat. “Néu ban dap ung cac ticu
chudn cua chung toi thi ban luon co thé yéu cau giup do

tal ung dung nay,” anh cho biét F
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“Ton chi muc dich cia An Gia la moi nguon luc tao ra moi ngay la dé
tap trung mang dén nhiing trdi nghiém t6t nhdt cho khdch hang”,
Nguyén Bd Sdng, CEO 38 tudi néi vé khac biét ctia An Gia Group vdi
cac tap doan bdt dong san trén thi truéng. D€ lam dugc diéu do, trong
moOi DNA clia ngudi An Gia luén giit mot tinh than “nhin cao, nghi l6n
dé tién xa”.

—_———
—

\ hianh ldp tif 2006, An Gia liy chat lugng san phdm lam nén
tang dé phat trién, Ba gia trj cOt 16i ma ngudi An Gia ludn theo
dudi 1a: Trdi nghi¢m song t6t hon cho khach hang, moi

trdo g lam viée t6t hon cho nhin vién va ca hoi hgp tac tot hon cho
cac o Tac

D¢ (rd thanh 1 trong 5 nha cung cap cin ho lon nhat Viét Nam, voi
doarh thu hang nghin ti/ndm, sit ménh ma An Gia theo dudi luon la
dem dén nhiing gia trj t6t hon, vugt qua cd mong dgi cia cdng déng

(.U udn cua An Gia ludn la Tihl._ﬂ'i!_{ Nngudal co 'Lh’l.ll]L‘. khat VONE: *Nhin
cao, nghi lon, tién xa”,

( ) ddi d nha thue, u.hlng vai khach hang dé hiéu dic¢u
khich hang muodn

1anh cong cua An Gia dén ti nhiéu véu 16, mot trong s0 do la tu duy
khic bi¢t cua nguoi ding diu. CEO Nguyén Ba Sing dén gid van di &
thué. “ 101 mudn ¢ trong nhiing cin ho trong mdt thoi gian dai dé
trai nghi¢m hét nhung tién ich, khé khin nhu mét khach hang™. Chu
tich cia An Gia cho ring, c6 thé diing & phuong dién nha ddu tu, ban sé
thiy lua chon nay la tét nhit nhung & vai khich hang, ban sé thdy nhiing
goc nhin khac. T6i mudn ling nghe nhiing phin héi ti chinh hang xom
quanh minh vé cin h{ ho dang . An Gia sé khong ngiing hoc hoi, rut
kinh nghiém tii nhiing sdn phdm chua hoan thién trén thi trudng dé
mang dén cho khach hang cia minh mot t6 dm hoan hdo nhit.

Ngudi Viét Nam ¢6 cdu “an cu lac nghiép”, ham y tat ca déu khai
nguon t to am. “Vai chiang téi, té dm d6 chinh la cong déng cud dan
cia An Gia', Nguyen Ba Sang noi. D€ trd thanh tip doan bat dong sin
Viét Nam danh tiéng, trudc tién An Gia phdi dam bio cho cu din cua
minh dugc sdng trong moéi trudng t6t nhdt, tién nghi nhdt.

Xuit than trong linh vifc cung cip dich vy bit dong san rdi trd thanh cha
ddu tu, Nguyen Ba Sing khong chi am hiéu thi trdéing ma con hiéu ro
nhu cau cua nguoi dung. Hau hét ngudi tré déu mong mudn sd hiiu mit
to am ti¢n nghi, hi¢n dai nhung kinh té ctia ho khéng qua déi dao. Do la
Iy do An Gia du tién nhiing khu dit gin trung tim, ¢6 sin hé thdng co so
ha tang, thuan ti¢n cho vige di chuyén. Tit d6 giap giam gia thanh, nhung
vian dam bao nhiing tién ich, chit lugng dich vu cho cu din.,

Co thé nam 30 tudi, cod trong tay vai ti déng ban uu tién chon cho
minh mot cin hd vifa tai tién, thiét ké dep va ¢6 ddy da tién ich, dich

e i i 16 ;.J!r!_l
|__ £ B

. | “r]]nll-
vu di kém. Nhung 5- 10 ndm sau, nhu ¢au cugc sOng Cua D@l L
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ban cin mot khong gian xanh hon, moi truong quox 1¢ cho con
g : \ n (s1a
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. chinh phuyx
ctia nhiing con ngudi ¢o tim nhin cao, tien Xa han dé€ ch |

nhiing khat vong ldn lao

Cach An Gia “Nhin cao, nghi lon, tién xa” nhiing gi di cam ket

Nguyén Bd Sang chia se, du la ngudi lam dich vu hay chu ddu td, 101
lu:'wn tim |11-:ml|n]1.u h hang la sé mét. Do la kim c¢hi nam ma ing
ngudi cia An Gia ludn gin gid chu khong phai khiu hi¢u don thudn

"E'Lu.'lt than tif ting |6p binh din nén toi hiéu, vai nhi¢u nguoi can ho
la tai sin ngudi ta tich cop ca cude dan Minh Ltmn;.,-, thé ban mot san
phdm cdu tha, vo trich nhi¢m dugc. San phdm phai la Bl tri cOt 16,
ngudi mua phai dugc hudng ding nhing g ngudi ta ky vong, xung
ding vai nhiing gi ngudi ta bo tién ra mua, Nguyén Ba Sdng noi

An Gia khong chi ban nhiing cin hd ma con mong muon 130 ra cux

song tot dep hon cho nguai Viet Nam bing chit lugng san pham

viin hoa kinh doanh va trach nhi¢ém véi xa hoi, ~Biél khach hang lo
ling dén chit lugng cong trinh, chung o) chon hgp tic vai Coteccon
Group, lam viéc nghiém tic dé dugc yén tam ve cd tién do va chat
lugng. Biét khach hang dé cao uu tién dén tral nghiém cudc song,
chiing toi da tdp trung vao xdy dyng cac tign ich ni khu da dang

hién dai va cao cdp. Khach hang lo ling vé vin dé hoc tgp cua con cai,
cong ty da lién két vai hé thong Trudng quoc t¢ Canada CISS danh
tiéng. Khach hang can ho tra vé tai chinh, An Gia thuc hién chinh
sach chi tra 1 1in 20% cho dén khi nhin cin hd, dong thoi két hgp
vdi cac ngin hang dé cho khach hang vay von~

Trén thuc t€, ddi sin phim cua An Gia nam trong nhom tdm trung
nhung luén dugc trang bj nhiing trang thiét bj tign nghi, dich vu

thiét ké, chdt lugng tiém cin sin phdm cao cip trén thi trudng. Khi
trién khai An Gia Garden, tip doin di ddu tu nhiéu hon nhing gi da
cam két vdi khach hang. Hé théng tién ich dugc ning cip, md rong
hon. Cic thiét bj dién, phu kién st dung thuong hi¢u cao cap han
Can ho ban giao dugc hoan thién thém trdn thach cao cho khach,
Thang mady tiéu chudn 17 m/s dvgc ning lén 25 m/s... "Chung toi
mudn ngudi cha An Gia ¢ quyén ty hao vdi ban be khi noi vé nai
minh sinh séng”, vi chu tich 8X chia sé¢

Tai san lon nhit cua An Gia la sy “Dang hoang™

Khi hoi vé tai sin gia tri nhiat An Gia ¢6 duge sau hon
moOt thip ky hinh thanh, CEO Nguyén Ba Sang noi
Khong phai nhing con s6 ting trudng hay thi-phan,
tai sdn lon nhit An Gia c6 la con ngudi. Ny tu
nhiing ngay dau, nhin vién cua An Gia da dugcdinh
hudng minh khéng chi la nhing ngudi ban hang
Ngudi An Gia mang mdt sd ménh lon lao hogvyiéc
chot mét don hang. Ho phdi trung thyc, chia sgtim
nhin véi kKhdch hang cua minh bdng cich lang nghs
nhu cdu va dua ra nhidng ldi khuyén hitu ich nhitl

“0 An Gia, mdi ngay ching toi déu chudn bj i tri
i cho ciu hoi: Ddy dd phai diéu 16t nhat cRua,
dinh nhdt chua?”, chuyén vién ban hiang cia AnGid
néi. Ho khong chi hoan thanh nhiém vy dugce giao
ma ludn ty dit ra cho minh nhing thich mméi-dé
chinh phyc, d¢& két qud cudi cung ludn pHaill
“better and more”.
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v Néu ban dang cd triéu chung nhu: dau nguc, khé thd,
tirn dp nhanh, héi hop, ngél xiu hodc gia dinh cé tién

sU bénh tim mach

Phat hién som dé didu tri hiéu qua bénh ly tim mach:
loan nhip tim, bénh mach vanh (thiéu mau co
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ang ¢O nhiéu
aan vao nhu ciu cia thi trudng. Dic biét la nhu cdu
s thyc trong phan khuc binh din va dau tu ¢ }‘l}l.'lln
khiic trung cap. Ong Nguyén Ba dang tin rang moi
khach hang sé tu c6 nhiing quyét dinh khén ngoan
thdt. Con vai cic tip doan bit dOng san, thi trudng
ludn ¢ nhitng chu ky riéng. Lich sl xoay vong. Khi
dén ngudng, thi truong sé quay vé v gid trj truyén
théng la trii nghi¢m cia ngudi ding. Do la ly do vi sao
An Gia khong chi ban nhitng sin phdm 16t nhit ma
CON CO gang xay dung mot cOng dong cua nhing
ngudi ¢6 tim nhin cao, nghi lén dé tién xa, don diu xu
hudng va khong nging hudng dén nhitng chuin myc
sdng tot hon.

FORBES VIET NAM

NHUNG NGUGI GIAU NHAT AN DO

THANH CONG
CHOSOIT

Nhin chung, Iugng tai san cia nhiing ngudi giau nhat An Do co sJ suy glam trong

nam vua qua. Tuy nhién, mot vai ngudi trong danh sach nay lai cO tal san tang

BIEN TAP: NAAZNEEN KARMALI — PHONG VIEN: MEGHA BAHREE, SEAN KILACHAND VA ANURADHA RAGHU

am qua la mot nam day thach thuc déi voi
nhing nguoi giau co nhat An Bé. Duoi

su lanh dao ctua chinh quyén tha tudng
Narendra Modi, tiép tuc nadm quyén nhi¢m
kv thu hai voi thang lgi da s6 hoi thang 5,

= ¥ |

tang trudng kinh té da cham dén 5%, muc thap trong sau
nam qua. Khi nhu cau tiéu dung bj sut
giam, cac cong ty trong nhung linh vue
nhu o td va hang tiéu dung da sa thai
nhan vién va cat giam san xuat. bé thuc
day long tin, vao thang 9, chinh quvén
tuyén bo sé giam ti suat thué doanh
nghi¢p xudng con 22% (tu muc 30%).

Bat chap tinh hinh kinh té hon loan,
mat s6 it nguoi trong danh sach lai dat
duge thanh cong lon. MUKESH AMBANI
vin la ngudi An Do giau nhat trong 12
nam lién tiép. Tai san cua ong tang thém
4,1 ti do la My khi Jio, cong ty vién thong
3 nam tudi thudce tap doan Reliance
Industries caa ong, trd thanh mot trong
nhung nha mang di dong lon nhat An bo
vai 340 tricu thue bao.

MOt truong hop thanh cong lon khac
la ong trum co so ha thng GAUTAM
ADANI, nguoi da tang tam bac, lén vi tri thu 2. Sau 9 nam
cha dgi, Adani da duge cap phep vao thang 6 dé bat ddu
khai thac tai mo than cua Ue. La ngudi cung qué voi Modi
tal bang Gujarat, Adani da ddu tu mao hiém vao mot loat
doanh nghié¢p mai, tu san bay dén cac trung tam di lieu

Mute tang 4 tf do la My lan ddu tien dua dat gla ngan
hang UDAY KOTAK lot vao top nam. Dy kién, muc thue thap
hon seé gia tang lgi nhudn cho ngan hang Kotak Mahindra
cua ong, co phiéu coa ngan hang nay da tang 39% ké tu lan
win nhat Forbes tinh toan so tal san

NAm nay xuat hién sau guong mat madi, bao gom BYJuU
RAVEENDRAN, nha sang lap 38 tudi cua ky lan comg nghe

a mann.

NATHANM

tai chinh dang phat trién nhanh Byju; MANOHAR LAL va
MADHUSUDAN AGARWAL cua Haldiram Snacks co tru sd
tai Delhi: va Rajesh Mehra, co gia dinh s htu thuong hi¢u
phu kién phong tdm noi tiéng Jaquar Samprada Singh, nguoi
sang lap phong thi nghiém Alkem, da qua doi hoi thang 7 va
tai san cua ong hién duge li¢t ké cung vadi gia dinh

Gia tri tai san rong cua hon mot nua
thanh vién trong danh sach bi sut giam
Téng cong, co 14 nguoi ngheo di, tai
san giam tu 1 ti d6 la My tro lén, va chin
thanh vién thuoc danh sach nam ngoai
da bi loai. Téng tai san cua 100 nguol
riau nhat nam nay da giam 8% so voi
mot nam truoe xuong con 452 t1 do la
Mv. Nhung hon mot phan ba sy suy giam
bat ngudn tu long hao phong dang chu y
cua ong trum cong nghé AZIM PREMJI,
ngudi da cho di mot phan tai san cua
minh vao thang ba va do do tu vi tr1 thu
hai tut xudng vi tri thu 17. Duoc truveén
cam hung tu Mahatma Gandhi, tinh dén
nay, Premji da quyen gop 21 t1 do la My
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cho td chue tu thién tap trung vao giao
duc cua minh, bao gém 2/3 ¢6 phan cua
Ong tai Wipro (ong con giu 7% co phan)

Ong hoang nganh thep LAKSHMI MITTAL, van ¢hul
hoan tat thuong vu mua lai nha san xudt thep bi pha s&n
Essar Steel, da chiu thiét hat 7,8 ti do la My trong boi
canh gia thep giam va nhu cdu suy véu. Hau heét cac khoi
tal san lién quan dén 6 to va hang tieu dung déu bi sut
glam, Tal san cua ACHARYA BALKRISHNA giam hon had
phan ba do doanh s6 sut giam ta comg ty hang tieu dume
Patamjalt Avurved cua ong. Nha san xudt linh kién o to
VIVEK CHAAND SEHGAL co tal san rong giam hon mot
nua, xuong con 2,45 ti do la My, khi ¢d phi¢u cua cong ty
Motherson Sumi Systems cua ong giam 61% Jdo nhuw© i
cham lai o thi truong o 1o An Do va toan ¢cau G
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