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I. Trinh bay cac yéu t6 chinh anh huong dén chat lugng dich vu khach hang trong logistics
quf)c té (2 diém)

- D0 tin cay:
e Susan co cua san phfim. (0.25 diém)
¢ Giao hang dung ké hoach. (0.25 diém)
¢ Hoan thanh tat ca cac don hang. (0.25 diém)

—  Thot gian:



o Tdc do giao hang. (0.25 diém)
— Tinh thuan tién:
e Kha nang dit hang (0.25 diém)
e Gid giao nhan hang hoa (0.25 diém)

— Thoéng tin:
e Cung cap thong tin vé viée thuce hién don hang cua khach hang (0.25 diém)

e Tiép nhan thong tin tir khach hang (0.25 diém)
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a. Mdi quan hé gitta SyncMax va cic cong ty ban lé tai Viét Nam. Giai thich ly do. (2
diém)
—  MGdi quan hé kénh truyén thong. (0.5 diém)
— Giai thich:
e Viéc mua ban gitta SyncMax va cdc cuira hang ban I¢ duoc 1ap lai trong 3 nam. (0.5
diém)
o Modi quan hé gitra SyncMax va cdc cua hang ban I¢ khong bén vimg do tu y tang gia
ban ma khong thong qua SyncMax. (0.5 diém)
¢ (Cua hang ban 1¢ van xem loi nhudn 1a yéu té quan trong hon méi quan hé véi nha san
XUAL. (0.5 diém)

cap phai. (2 diém)
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b. Trinh bay mot s6 giai phap dé giai quyét van dé ma SyncMax dang
— B6 sung cac diéu khoan rang bude ddi vai cac cira hang ban ¢, ¢iing nhu diéu khoan boi
thuong cua viée tang gia ban cao hon quy dinh cua nha san xuat trong hop dong tuong lai. (0.5
diém)
— Tang phan tram chiét khau cho céc nha ban lé. (0.5 diém)
— Pé nghi cic nha ban I¢ tang kém cac phu kién di kém sao cho pht hop véi viée ting gia.
(0.5 diém)

— Tim kiém céac nha ban lé mdi, va loai bo cac nha béan le vi pham hop dong. (0.5 diém)
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