
to TRUQNG DI HQC VAN LANG 
ICHOA QIICD 

Dap an: 	L6 1: ID 	 L6 2: DE 

Mon 	QUAN TR1 CHIEN LUVC (Cu& kY) 

Khoa/Lem: 1C22C 	- Hçc IcY: 1 - Nam hoc: 2018 — 2019 

Thai gian thi: 45 phut El; 60 phut 0; 75 phat gi; 90 phitt 0; 120 phut U 

Hinh thirc thi: TuluànU Tric nghieM 	Tu1u6 + Trio nghiem DE 

Ducm sir dung tai lieu 0 	 - IChang sir (king Si 1iugi 

Ngtrai ra de 
(Kjr va ghi n5 hp ten) 

VID MINH IDEU 
nrcmg Khoa/B6 m8n duyet 

(Ks' vi ghi re hp ten) 

lltrA Till BACH YEN 

Phan frac nghit'm (0.25 diem/ cau) 

CAU A B CD CAU A B CD 

1 X 11 X 

2 X 12 X 

3 X 13 X 

4 X 14 X 

5 X 15 X 

6 X 16 X 

7 X 17 X 

8 X 18 X 

9 X 19 X 

10 X 20 X 

PHAN TU LUAN (5 DIEM) 

Cau 1: 3 diem 

1. Co 5 lieu chi, m8i lieu chi 0.25 diem: 
Vi tri nguon ltrc, 
laieu qua Miran manh 
Qua trinh thcrc,hien 
KS," nang you cau 
Skx hcip tat 



2. Nhan xet: sixth vian chi can tra leri 3 dan 4 yeu to trong ck cOt 2 va 3, thi dugc 
1.75 diem. 

1 2 3 
Tian chi Xay dung chin lugc Thuc hien chin lugc 

Vi tri ngu8n,luc, Tnitc hanh (long Trong ding viec 
lieu qua nhan manh Hieu qua tai chinh Hieu qua tac dung 
Qua trinh thirc,hien Qua trinh tri thirc Qua trinh hanh dOng 
Kji thing yeti cau Phan tich va true giac Lanh dao va dung vian 
Su hgp tac MOt vai ngueri Nhieu ngtreri 

Cau 2: Chien lugc khac !net boa (2 diem) 

Dc diam: Tao san pham, dich viii khk biet, dOc dao ma ck dei tha canh tranh 
kh8ng the có. (0.25 diem) 

Uu diam: Tao dirge hang rao tfr cac lvc  canh tranh (kith hang, 46i tha lien' 
An...) (0.25 diem) 

Nhugc diem 
D6i dui at Icha nkig bit chuec ve kiau ding, mau ma (0.25 diem) 
Ton kern chi hi do luon phai di truk "melt buck" so veri cac doi tha canh 
tranh (0.25 diem) 
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