@ TRUGNG PAI HOC VAN LANG (Sg‘ﬁ‘r{iﬁe)
= KHOA QTKD

Dap an: Lan1: O Lan 2: B@ ;
Mén thi: QUAN TRI CHIEN LUQC (Cudi ky) VU MINH HIEU
Khoa/Lép: K22C -Hocky: 1 -Nam hoc: 2018 -2019 ruong Khoa/Bo mon duyét

(Ky va ghi 10 ho tén)

Thoi gian thi: 45 phat ; 60 phat O; 75 phat B&; 90 phat U; 120 phat O
Hinh thirc thi: Tyluan O  Tracnghiém O Ty luan + Trac nghiém B

Puoc sir dung tai liéu O - Khéng sir dung tai liéu Bd /

HUA THI BACH YEN

Phén tric nghiém (0.25 diém/ ciu)

CAU| A B C D |CAU| A B C D
1 X 11 X
2 X 12 X
3 X 13 X
4 X 14 .4
5 X 15 X
6 X 16 X
7 X 17 X
8 X 18 X
9 X 19 X
10 X 20 X

PHAN TU LUAN (5 PIEM)

Cau 1: 3 diém

1. C6 5 tiéu chi, mdi tiéu chi 0.25 diém:
Vi tri nguén luc,

hiéu qua nhan manh

Qua trinh thuc hién

Ky ning yéu cau

Su hop tac

o op



2. Nhan xét: sinh vién chi can tra 1 3 dén 4 yéu to trong cac cgt 2 va 3, thi duoc

1.75 diém.
1 2 3

Tiéu chi Xay dung chién lroc Thuc hién chién luoc
Vi tri nguon luc, Truede hanh dong Trong cong viéc
hiéu qua nhan manh Hiéu qua tai chinh Hi¢u qua tac dung
Qua trinh thuc hién Qua trinh tri thirc Qua trinh hanh dong
K¥ ning yéu ciu Phan tich va truc giac | Lanh dao va dong vién
Su hop tac MGt vai ngudi Nhiéu ngudi

Cau 2: Chién luoc khac biét hoa (2 diém)

e Dic diérq: Tao san ph'fim, dich vu khac biét, doc dao ma cac ddi thu canh tranh
khong theé co. (0.25 diém)

e Uu diém: Tao dugc hang rdo tir cac luc canh tranh (khach hang, déi thu tiém

an...) (0.25 diém)

e Nhuoc diém

e D6i thi c6 kha nang bit chude vé kidu dang, mau ma (0.25 diém)

e Tbn kém chi L)hi do luén phai di trude "mdt budce™ so véi cac d6i thi canh
tranh (0.25 diém)

HET
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