TRUONG BH VAN LANG PAP AN DE THI KET THUC HQC PHAN
MON: QUAN TRI NGUON NHAN LUC
THOI GIAN: 60 PHUT

HOC KY:2 — NAM HOC 2019-2020

LOP: GDD02-01

Pé s6: 01

CAU 1: (3 PIEM)
(2.5 diém) SV néu tén duge cac ndi dung va giai thich so luge — moi ndi dung duoc 0.3

diém.
Cic giai phap khi thira nhan lue.
e Thay ddi muc tiéu cia td chite. VD: mo rong kinh doanh mét méang khéc, hodc tn
cong sang thi truong nude ngoai khi thi trudng trong nude con han hep.
e Cho Thué nhan luc: cho cac doanh nghiép khac thué lai nhan su cta doanh nghiép
minh.
e Dao tao lai, thuyéﬁ chuyén sang vi tri & phong ban khéc con thiéu.
e Giam quy luong: giam hrong mdi ngudi, nghi phép luan phién, giam gio lam.
e (Giam nhan su:
o Nghi viéc tu nguyén.
o Cho vé huu som.
o Cho théi viée, khong tai ky hop dong lao dong
(0.5 diém) SV néu duge co s¢ can can nhic dén nguf“)n luc hién tai cua td chire, nhu cau
nhan luc trong tuong lai gan va mic do tac dong dén con nguoi. Vé nguyén tic, toc do
thuc hién cang nhanh thi tdc dong dén con nguoi cang cao.
CAU 2: (3 PIEM)
(1 diém) SV trinh bay stc tich, 1ap luan logic thé hién duoc cac ¥ co ban nhu dudi day:

e (1 diém) Nhan dinh chua thay dugc vai tro ciia dao tao. Thuc té ching minh dau tu
vao dao tao nguén nhan luc mang lai hiéu qua cao hon so véi déau tu doi mai trang thiét
bi va cac yéu t6 khac ctia qua trinh san xuit. Cac DN hang dau thé gi¢i déu chi trong
dao tao va phat trién.
e (1 diém) Han ché viéc dau tu thiéu hiéu qua vao hoat dong dao tao béng cac budce
quan tri dao tao trong to chirc:

=  Phan tich, xac dinh nhu cau dao tao k¥ ludng trude khi thue hién

= Lap ké hoach dap ung ding nhu cfiu’_ ~ “ctia doanh nghiép.

* Thuec hién cac chuong trinh dao tao motsach chat luong

» Thuc hién danh gia hiéu qua cua hoat dong dao tao.



CAU 3: (4 PIEM)
(1 diém) Quan diém sai.
(1.5 diém) Thé hién duoc y:

Do 1a nhiém vu cua trudng phong vi nha quan tri cac cap phai tham gia vao hoat dong

quan trj nguon nhan luc cta t6 chirc, tir hoach dinh, phan tich cong viéc, tuyén dung,
dao tao cho dén quan hé lao dong.

Cép quan ly truc tiép 1a ngudi hiéu rd ndi bd cia td/nhoém/ phong minh => ap dung phu
hop hodc dua ra cac dé xuét linh hoat nhat. Quan Iy phong ban hoan toan c6 quyén dé
xuét nhitng céch thirc hiéu qua hon hé théng hién tai. Phong nhan su két hop véi céac
phong ban tim ra phuong 4n ti wu cho Doanh nghiép. ..

(1.5 diém) Pua ra phuong 4n phit hop va giai thich hop Iy.

e Kénh giao tiép: Nén gip truc tiép thay vi email.

e Thai do hop téc: Gitr thai do diém tinh, 6n hoa dé tiép tuc c6 duge su hop tac. Kién
tri yéu cdu su hop tic va ban bac véi truong phong nhan luc dé tim giai phap tét
nhit vi myc tiéu chung ctia cong ty.

e Dua ra dé xuit va ly giai phit hop: Cho truéng phong nhan luc thiy ro dé xuét mang
tinh xay dung va khong anh hudng dén quy luong cia cong ty. Day la cong cu taing
hiéu qua ctia hoat dong Quan tri ngudn nhan luc ctia toan cong ty.

e Tim kiém su ddng thudn: Thao ludn voéi cip cao hon va céc trudng phong khac co

cung muc tiéu dé dat dugc su dong thuan.
Duyét dap an Giang vién ra dap éan
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Hira Thi Bach Yén - Nguyén Thi Hf")ng Hanh
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