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Dap in: 	 oh: U 	oh: :0 Mae 	 
Mon thi: QUAN TRT NGUON NHAN LC 	 riGiThilur  A- V 
Nham HP: 	 - Hue kji: 2 - Nam Ms: 2019-2020 	Truemg Khoa/130 mon 
Thiri gian 	45 phat 60 phut 75 phut 90 phtit 	120 phat 0 	 Duyet 
thi: 	CI; 	0; 	0; 	0; 
Thai gian nOp tieu luan/BTL/da 
án• 	  
Ifinh that Tv Juan EITric nghiEm 0 Thur hanh Van dap CI Tieu Wan 
thi: 

Khac 	  

Ngtrbi bier: soar: de 
(Ky Ira ghi re hp ten) 

(Ky vit ghi ro hp ten) 

TRUONG 031 tiQC VAN LANG 
1CHOA QT1CD 

Dant sik dung tai - Khong sir dung tai liEu 0 

1 a b c d 11 a 	bc d 21 abed 
2 a 

a 
b 
b 

c 
c 

d 
d 

12 
13 

a 	bc 
a 	bc 

d 
d 

22 
23 

abcd 
abcd 3 

4 a b c d 14 a 	bc d 24 abed 
5 a bcd 15 a 	bc d 25 abed 
6 a b c d 16 a 	b c d 
7 a bc d 17 a 	bc d 
8 
9 

a 
a 

b 
bc 

c d 
d 

18 
19 

a 	bc 
a 	bc 

d 
d 

10a bc d 20 a 	bc d 

flu 1: Cac Wang lot chinh an thiet dOi veri chuyen gia nhan sty. (Iit ke 6 

trong sof) dung }lye) (0.25/ nang Ivy) (1,5 diem) 

Dong gap chin lugc kinh doanh 

Tu duy kinh doanh 

Phan b6 nhan su 

Côngnghnhânsu 

Uy tin ca. nhan 

Nang lye chuyen mem cao 
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Cau 2: Anh/chi nhan vien nhan sir. Neu duvc cap tren yen eau soar] man 

going cao tuyen dyng thi Anh/chl se tap trung vao 6 nOi dung co' ban So? 

(1,5 diem) 

Vj tri can tuyen dung 

Gieri thieu so lugc ve ding ty 

MO tã nOi dung ding viec 

NM:mg ky Jiang va kin thirc can thiet 

se nam kinh nghiem 

Mk luang 

Yeti can ve gieri tinh, de tuot i. 

Can 3: Nherng giai phap titian sty có the dtryt al) dyng d giap doanh nghiep 
vtryt qua kilo khan? (3,5 diem) 

I. Doanh nghiep can chia se cau chuyen cna cOng ty den dOi ngti lao dOng de 
ngueri lao dOng (tong hanh ding vugt 
136' tri lam viec luan phien, met ca nghi, mOt ca lam. 
Dam ban an toan lao dOng: Thiet Ice lai / &mg cac khong gian lam viec 
chung de tao gi'an each, len lich dpn dçp thuang xuyen, thiet lap cac bin 
phap denh gia the khoe (vi du: kiem tra,nhiet dO, van &Ong trong Inc lam 
vic) phü hyp vol cac chinh sach va quyen rieng tu... 
Chuyen hueng sang san xuat,khau trang Ira dO bao h lao dOng d tao cong 
viec cho ding nhan trong ng5n han nham gifr chan ngueri lao dOng. 
Cat giam lucmg. Tuy nhien, khi tin hanh chinh sach cat giam 'yang can 
dugc thgc hienrinh bach &Ong bang, bat dau tü viec cat kronor dm ban 
lath dao. VOi kich ban xau nnat la bang cfra doanh nghiep cting can c6 
ngan sach âé giai quyet cac chi phi c6 lien quan. 
Co ke hoach tong the vdri sr phan bo nguon luc hap ly, cc' the a tan dung 
(lucre co hOi tr thi truemg nhan lye sau dich \fed ngu8n Ung vien doi dao (do 
luang ngtrai lao dOng ma't viec tang). , 
To chirc dao tao cho cac ;if tri then chot. 
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