
Nguai ra de 

Do Thuan Hai 

Truemg Khoa duyet 
(Ky ghi re' h9 ten) 

TRUGNG DAI HQC VAN LANG 
KHOA DIJ LfCH 

DAP AN DE TIM CUOI Kt (LAN 2) - DE I 
M6N HQC: QUAN TR! HQC (K25) 

S6 tin chi: 02 	Hoc Icy: 2 	Nam h9c: 2019 — 2020 

Thai gian: (45 phut) 

Hinh thirc: thi frac nghiem 

Sinh vien Co dugc tham lchao tai lieu? Ithong 

Ho va ten: 	  

MA so sinh vien: 	  

Thi sink ggch eh& (hoc to den) vao eau trti Mi thing nhat. 
1. CO may dang phong each la'nh dao 

3 
4 

C. 5 
d. 6 

2. De co dOng lye thdc Say nhan vien lam viec hieu qua cAn 
Nang lye lam viec, die do liming thuong 
Moi truang to chirc, phan thuang ximg clang 
Nang lac lam viec, Tong co thac day 
Sy thir thach va tinh hAp can cons viec 

3. Thuyet nhu au Maslow bao gem may cap do nhu cAu: 
5 
6 
7 
8 

4. Dien vao ch8 trOng: Kiem tra la qua trinh 	va so sanh voi nhang lieu chuan 
nham phat hien su sai lech va nguyen than sr sai tech  Do luong qua trinh dux hien 

Do luang hieu qua hoat dOng 
Do lueng ket qua time te  
Do luong mire dO dux hien 
Ca 3 cau deu ding , 

5. Thoc hien chirc nang kiem tra nhim 
Darn bao tlurc hien ke hoach 
Danh gia ke hoach 
Phat hien ra nhang sai lech va nguy co sai lenh  
Ca 3 can deu dimg 

6. CO may logi hinh kiem tra 
3 
4 
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C. 5 
d. 6 

7. Moi truông vi mô bao g6m cac yeu t6: 
Khach hang, deli thil canh tranh 
Nha cung cap, san phAm thay the 
Doi thit canh tranh, ding ngh'e 
avab  

8. Dien vao chi; &mg: Theo thuyet hanh vi thi quan tri la 	thong qua va cling nguai kliac 
Lam viec \rad nhieu ngued 
Dat muc tieu 
Khong dat mpc lieu 
Quan ly 

9. M6i twang nOi 136 bao g6m cac yeti to': 
Tai chinh, nhan sir 
Cu au tO chirc, van hoa to chirc 
San xuat, nghien cfru phat trien va marketing 
Ca 3 cau deu diing 

10. Quan tri la de dat dugc 
Mei quan h doanh nglOp t6t, ban duyc nhieu hang Me 
Giam hao phi ngu6n lire. dat duct muc tieu cao han 
Hien so& thap, hieu qua thap 
Ca 3 cau deu diing 

11. Yeu tO nao sau day thuOc moi throng vi m6 
Khach hang 
Dei thu canh tranh 
Kinh te  
Ca ba cau du dong 

12. Ra quy6t dinh quan tri la 
Sap xep ngu6n nhan lye 
Giao viec cho nguari khac 
Giao ti6p vol khach hang 

d.,  Citing vidc cüa nha quan tri  
13. You t6 nao sau day thuOc moi truang vi mo 

COng nghe 
Ty nhien 
Kinh te 
Nha cung cap  

14. Nha quart tri can cac nang 
Truyen thong; hoach dinh va dieu hanh 
Lam viec nhOm, hanh dung chien lugc 
Nhan thirc toan cau, ty quan tri 
Ca 3 cau deu dieing 

15. GDP la 
Tong san phArn quot a noi  
Tong san pharn qu6c ngoai 
San pham eUa doanh nghiep 
Ca ba cau deu dung,  

16. Quan tri co bao nhieu cap dei 
3 
4 
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5 
6 

17. Bang ma Ulan SWOT cat bao nhieu 6: 
a. 7 
b. 8 
c. 9 
d. 10 

18. Nha quan tri cn co nhilng ky nang nao 
Quin l, diêu hanh, giao viec 
Ky thuat, than su, nhan thim  
Nguan lye, giai phap, chien huge 
Ca 3 cau deu dang 

19. Men vao chl) trOng: Mei tntong boat dOng eüa doanh nghiep la tong hop cac yeu to tir 
	thuang xuyen the dung anh hiking den ket qua boat Ong eüa doanh nghiep 

Nha quan tri va nhan vien 
Ben trong va ben rngoai  
Khach hang va doi tac 
Ca 3 eau deu ding 

20. Chien huge SO la ket hop giaa cac yeu to: 
Diem math, ca hoi 
Diem math, thach tithe 
Diem manh, diem yeu 
Ca ba cau deu dung 

21. Chien large ST la ket hop gifra the yeu t6': 
Diem manh, cahOi 
Diem manh nguy co 
Diem yeu, nguy ca 
Ca ba eau deu dung 

22. Mai truerng quan tri ben ngoai bao gem: 
Mei twang vi mo, men truang vi mo  
Mei truang vi mo, mei truang ben trong 
M6i truerng vi m6, mei truemg ben trong 
Ca ba cau deu &mg 

23. Chien lucre WO IA ket hop gifra the yeu to: 
Diem yeti, nguy Co 
Diem yeu, diem math 
Diem veu, CO h6i  
Ca ba cau deu dUng 

24. Chien huge WT là ket hop gicra cac yet' to: 
Diem yeu, diem manh 
Diem yeu, co hiai 
Diem math, nguy co 
Diem yen, nguy ccr 

25. Qila trinh hoach dinh la: 
Xay dung chien huge phat trien 
Xay dung van hea doanh nghiep 

C. Qua trinh xac dinh vã bra (ton muc tieu 
d. Qua trinh dart gia muc tieu 

26. Quan tri vien cap trung thuong tap trung vao viec de' ra quyet dirt 
a. Chien Inge 
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Tdc nghiep 
Chien thuat 
Ca ba eau deu &mg 

27. Hoat dOng quan tri thuong dirge thuc hien thong qua cdc chirc nang ca ban 
Hoac dinh, dieu Ichien, Iciem tra, kiem sodt 
Hoach dinh, to chirc, hem sod% thuc hien 
Hoac dinh, to chirc dieu lchien, kiem tra 
TO chic, dieu Idnen, phoi hop, kiem tra 

28. Dien vao chIS tong: Muc tieu la nhfing ket qua cp the ma t6 chirc 	 trong mOt 
khoang theri gian nhAt dinh 

Dat dirge mpc tieu 
Hoan thanh nhiem vu 
Mong muon dat ducm  
Ca 3 cau deu dung , 

29. Trong mOt te, chat, cac cap bac quan tri thuemg dirge chia ra thanh 
Cap cao, cap trung, nhan vien 
Cap cao, cap trung, cap cosâ  
Cap cao, than vien, cap thap 
Ca 3 cau deu dung 

30. Nguyen tac SMART bao gem cac yeu cam 
Cv the; tinh kha thi; do luang dirge; lien quan; gidri han then gian 
Cp the; giai han theri gian; tinh kha thi; do luong dugc; lien quan 
Cu the; do Itremg &roc tinh kha thi; lien quart- gieri han theti gian  
Cp the; lien quan; gieri han thai gian; tinh kha thi; do Itrang dirge 

31. Phan tich moi truang ben ngoai nham 
Xac dinh diem math, co hOi 
Xdc dinh diem yeu, thach thIrc 
Xac dinh ca hOi, diem you 
Xac dinh ca hOi. thach thuc  

32. Phan tich moi tnrang ben trong nham 
Xac dinh ca hOi, diem yeu 
Xac dinh thach tithe, diem math 
Xac dinh diem manh, diem yeu  
Xac dinh Cu hOi, thach thuc 

33. Trong ben chile nang ca ban du nha quan tri, chirc nang nao mang tinh dinh huemg 
Hoach dinh 
TO chirc 
Lath dao 
Kiem tra 

34. Kyr thuat phan tich SWOT dung a 
Xac dinh diem manh, diem yeu 
Xac dinh the co hOi, thach thirc 
Xac dinh cac thong tin ben trong va ben ngoai 
Xac dinh cac phuang an ket hap tir ket qua phan tich moi throng a xay dung chien 
luac 

35. Ba chit diem Gila qud trinh quyet dinh la 
Chien Jugc, giai phdp, thuc hien 
Van de, thuc hien, bao cdo 
Van de giai phap thuc hien 
Ca 3 can Mu dung 
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36. Nguyen the nao sau day sir dung da thiat lca ca eau t6 chtle 
Gan ved mtic tieu, thong nhat chi huy 
Hieu qua lcinh te, can ai 
Linh hoat, hoat dOng 
Ca 3 cau deu &mg 

37. Dian vao chel trang: Phan ctuyan la xu huong 	, ca so cira viec üy quyen 
Phan tan quyen ra quyet dinh  
Phan tan ttgulin 
Phan WO tai san 
Ca 3 cau deu &mg 

38. Oy quyan la th6a thuan vei ngued khac nham 
Gig quyet mOt van de 
Trao trach nhiem, trao quyen ban va phan be' ngutm lire  
Cang trao trach nhiem, giao nhiem vii  vã phan &mg ding viec 
Ca 3 c'au deu dung 

39. Dian vao chti trong: Dieu lchien la kiwi day nhcmg 	cña nhan vien de h9 thgc hi)9n 
clang viec tot hcm 

Gill phap 
Cach thirc 
NO luc 
Ca 3 cau dau thing 

40. Phong each lath dao dc tnmg bed str áp dat cüa nha quan tri doi yeti nhan vien la phong 
cach lanh do mang tinh 

cilia truOng 
Doc doan 
Doan ket 
Ca 3 cau dau dung 

Gil chu: 

- 	Thang &Ern 10 
- 	0,25 cliim/cdu 
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NgtrOi ra 

kirin 
TIC1 Hai 

Truemg Khoa duyet 
(K ghi re hg ten) 

TRUONG DAI HOC VAN LANG 
KHOA DU L!CH 

DAP AN DE THE CUOI Kt (LAN 2) - DE 2 
M6N HQC: QUAN TR1 HQC (1(25) 

SO tin chi: 02 	WPC k9:2 Nam h9c: 2019 — 2019 

Thbi gian: (45 phut) 

Hinh thisc: thi trAc nghifm 

Sinh vien cal dugc tham khao tai lieu? Kh Ong 

Ho va ten: 	  

MA s6 sinh 

Lop. 	  

Thi sinh ggch chi° (haft to den) vita au Ira lei thing nhat &On phitu trii lei &tic nghlem. 
1. Moi throng vi m6 bao gem cac yOu to: 

Khach hang, del tha canh trait 
Nha cung cap, ski pham thay the 
Doi tha canh tranh, cling nghe 
avab 

2. Dien vao chi) tong: Theo thuyet hanh vi thi quan tri IA 	 th6ng qua va cling nguai khac 
Lam viec vOi nhieu nguai 
Dat muc tieu 
Khong dat !nue tieu 
Quan 15,  

3. CO may clang phong each lanh dao 
a. 3 
b. 4 
C. 5 
d. 6 

4. De co Ong lye thac day nhan vien lkn vi'ec hieu qua can 
Nang lye larn viec, the do luring thuoing 
M6i twang ta chirc, phan thuung xang dang 
Nang lire lam viec, Ong co thac day  
Sy thir thach va tinh hap dart cong vice 

5. Mei truang nOi be bao gam cac yAu to: 
Tai chinh, nhan sy 
Ca eau te chac, van hoa t6 chic 
San xuat, nghien thu phat then va marketing 
Ca 3 eau deu thing 

6. Quan tri la de dat dugc 
Moi quan ICC doanh nghi.Cp tot, ban dugc nhieu hang Ma 
Giam hao phi nguon hre, dat ducrc muc lieu cao hcm 
Hieu suAt thAp, hiN qua thAp 
Ca 3 cau au dung 
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7. Thuyet nhu cu Maslow bao gem mAy cap dO nhu cau: 
a. 5 
b. 6 
c. 7 
d. 8 

8. Dien vao ch8 tong: Kim tra là qua trinh 	va so sanh vói nhimg tieu chuan 
nham phat hien su sai lech va nguyen than sr sai lech Do luerng qua trinh thvc bin 

Do luting hi'eu qua hog dOng 
Do luerng ket qua thuc th  
Do lueng mix do thuc hien 
Ca 3 cau deu dung 

9. Dien vao ch8 trOng: Dieu lchien IA kiwi dAy thring 	cila than vien de h9 thuc hi'en 
cong viec tot hem 

Giai phap 
Cach thirc 
N8 luc  
CA 3 cau den &mg 

10. Phong cach la'nh do dc trtmg bari six ap datelm nha quan tri ai \Tad nhan vien là phong 
each lath dao mang tinh 

Gia tnxamg 
Doc doan 
Doan ket 
Ca 3 eau d'eu (king 

11. Thgc hien eh& nang kiem tra nharn 
Dam bao thuc hien Ice hoach 
Danh gia Ica hoach 
Phat hien ra nhang sai lech va ngtiv co sai lenh  
Ca 3 can deu dimg 

12. CO may loai birth lciem tra 
a. 3 
b. 4 
c. 5 
d.,  6 

13. Y , eu nao sau day thuOc m8i truong vi mo 
Khach hang 
Doi thn canh tranh 
Kinh te  

4. CA ba cau deu dung 
14. Ra guy& dinh quAn tri là 

Sap x6p ngu6n than lye 
Giao viec cho ngutri Ichac 
Giao tiep vari lchach hang 
Citing viec coa nha quan tri 

15. Ba chn diem cua qua trinh quyet dinh là 
Chien lugc, giai phap, thuc hien 
Van de, thvc hien, bao Pao 
Van de, giai phap, thtrc Men  
CA 3 cau den dang 
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16. Nguyen tic nao sau day sir dung de thiet ke co eau t6 chirc 
Gan veri mtc tieu, thong that chi huy 
Hieu qua kinh te, can deli 
Linh hoat, hoat Ong 
Ca 3 can deu Ong 

17. Dien vao 	trOng: Phan ctuyen xu hueng 	, co 	viec quyen 
Phan tan quyen ra quvet dinh 
Phan tan ngutin ltrc 
Phan bo tai san 
Ca 3 cau deu dung 

18. fly quyen IA thea thuan vOi nguari khac nham 
GiAi quyet met van de 
Trao trach nhiem, trao quven han va_phan b6 nguan lire  
Cimg trao trach nhiem, giao nhiem vi va phan ding ding viec 
CA 3 eau deu Ong 

19. Yu to nao sau day thuOc m6i throng vi mo 
Cling nghe 
To nhien 
Kinh te 
Nha cung cap  

20. Nha quan tri can cac nang loc: 
Truyen thong; hoach dinh va dieu hanh 
LAm viec thorn, hanh Ong chien lot 
Nhan thirc toan cau, to quan tri 
CA 3 cau deu dung 

21. GDP la 
Tong san pham quec noi  
Tong san pham quric ngoai 
San pham cüa doanh nghiep 
CA ha cau deu dung,  

22. Quan tri c6 bao nhieu cap do 
a. 3 
b. 4 
c. 5 
d. 6 

23. Bang ma tran SWOT c6 bao nhieu 6: 
a. 7 
b. 8 
c. 9 
d. 10 

24. NhA quan tri cAn c6 nhitng ky nang nAo 
Quan 12, dieu hanh, giao viec 
KV thuat, nhan str, nhan thirc  
Nguon lye, giai phap, chien lucre 
Ca 3 câudeu ding 

25. Dien vao cho trong: Moi truerng hoat Ong cüa doanh nghiep la tong hop cac yeu to tir 
	 time:mg xuyen tac dOng anh huang den ket qua hog dOng cita doanh nghi'ep 

Nha quan tri va nhan vien 
Ben trong va ben,ngoai  
Khach hang va del tac 
Ca 3 cau deu dimg 
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26. Chien ltrot SO la ket hop gala the yeu ft): 
Diem manh, ca hei  
Diem manh, thach fink 
Diem manh, diem yeu 
Ca ba eau deu dimg 

27. Chien loot ST la ket hop girth cac yeu to: 
Diem manh, ca hei 
Diem manh, nguy co 

C. Diem yeu, nguy co 
d. Ca ba cau deu dung 

28. Moi truong quan tri ben ngoai bao gem: 
M6i truing vi mo mei throng vi m6  
Moi truang vi m6, moi truang ben trong 
Moi throng vi m6, mei tuning ben trong 
Ca ba eau deu dimg 

29. Chien luge WO la ket hop gala the yeu tó: 
Diem you, nguy co 
Diem yeu, diem math 
Diem yeti, CO hal  
Ca ba cau deu thing 

30. Chien luge WT la ket hop gitta cac yeu 
Diem yeu, diem manh 
Diem yell, CO hei 

C. Diem math, nguy ca 
d. Diem yeu, nguv ea 

31. Qua trinh hoach dinh la: 
Xay dung chien Inge phat trien 
Xay dtmg van h6a doanh nghiep 

C. Qua trinh xac dinh va lira chon muc tieu  
d. Qua trinh danh gia nWC  tieu 

32. Quan tri vien oh trung thuong tap trung via viec de ra quyet dinh 
Chien lucre 
Tac,nghiep 
Chien thuat ,  
Ca ba cau deu dimg 

33. Ph'a'n tich moi twang ben trong nham 
Xac dinh co hi, diem yeu 
Xac dinh thach thire, diem manh 

C. Xac dinh diem manh diem veu 
d. Xac dinh ca hi, thach thirc 

34. Trong bon einem nang CO ban dm nha quan tri, chire nang nao mang tinh dinh biting 
Hoach dinh  
TO chirc 

C. Lanh dao 
d. Kiem tra 

35. Ks,  thuat phan tich SWOT dung a 
Xac dinh diem manh, diem yeti 
Xac dinh cac co hei, thach thirc 
Xac dinh cat thong tin ben trong va ben ngoai 
Xac dinh cac phuang an ket hap tir ket qui phan tich m8i truang de xav dung chien 
lime 

Trang 4/5 



36. Hoat dung quan trj thuong duce thgc hien th6ng qua cac chile nang ca ban 
Hoac dlnh, dieu khien, kiem tra, kiem soat 
Hach dthh, to chic, hem soat, thgc hi'en 
Hoac dinh, to chat, dieu khien, kiem tra 
TO chuc, dieu khien, phoi hop, kiem tra 

37. Dien vao ch6 tr6ng: Muc tieu la nh'Ung ket qua ca the ma tó chIrc 	 trong mOt 
khoang thati gian nhat dinh 

Dat dugc muc tieu 
Hoan thanh nhiem vi 
Mong muon dat &roc 
Ca 3 cau deu dung 

38. Trong mot tO chtirc, cac cap bac quan tri thuarng dugc chia ra tharth 
Cap cao, cap trung, nhan vier' 
Cap cao, cap trung, cap co so 
Cap cao, nhan vien, cap thap 
Ca 3 cau du thing 

39. Nguyen the SMART bao gem cac yeu can: 
Cy the; tinh kha thi; do luang dirge; lien quan; glad han thei gian 
Cu the; giari han thati gian; 11th kha thi; do it:Ong dirge; lien quan 
Cu the; do lueng ducrc; tinh lcha thi; lien quan; giari han thari gian  
Cu the; lien quan; gioti han thari gian; firth kha thi; do luang dirge 

40. Phk tich mai truang ben ngoai nham 
Xac dinh diem manh, co hOi 
Xac dinh diem yeu,,thach thirc 
Xac dinh co hi, diem yeu 
Xac dinh ca hOi thach thirc  

Ghi cha: 

- 	Thang cli'Am 10 
- 	0,25 dilm/cclu 

Trang 5/5 


	00000001
	00000002
	00000003
	00000004
	00000005
	00000007
	00000008
	00000009
	00000010
	00000011

