DAP AN LAN 2 PE THI QUAN TRI HOC GP2 — HK2 2019-2020

Cau Y Piém
1 Tim cac co hoi 0,5
Tim cac thach thirc 0.5
) Xac dinh cac diém manh 0.5
Xac dinh cac diém yéu 0.5
A Cac muc tiéu cia nhom SO va ST 0.5
Cac muc ti€u cua nhom WO va WT i
3 Cac phuong an cia nhom SO 0,5
b Céac phuong 4n ctia nhom ST 0,5
Céc phuong an cia nhom WO 0.5
Céac phuong 4n ctia nhom WT 0,5
A Phan 1én ké hoach céc phuong 4n ¢6 phan bo thoi gian 1.0
Phan bd con nguoi deé thuc hién cac phuong éan 1.0
5 V& mé hinh t6 chire 1,0
Dau tu nhirng diéu kién vat chat. .. 0,25
Xay dung moi truong lam viéc than thién... 0,25
Nghién ciru dé nhén biét cac nhu cau cua nhan vién. .. 0.25
6 Tao su gin bo, yéu thich cong viéc ¢ ngudi lao dong... 0,25
Dénh gid kip thoi nhitng thanh tich cua nhan vién... 0,25
Tao co hoi cho nguoi lao dong dugc tham gia. .. 0,25
Str dung cdc k¥ thuat ho tro. .. 0.5
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