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Luuy:

e Giang vién cham theo y, khong nhat thiét cham ding nguyén vin theo dap an

e Sinh vién chi can trinh bay ngin gon — theo quy dinh sé tir

Céau 1: 3 diém —sinh vién chi can dang 4/6 y la dwegc hoan toan sé diém, néu khong, giang vién

cham theo cac y chinh ma cho diém

Y CHINH DIEM
Changes in Economic Policies — ¢6 su thay d6i vé chinh sach kinh té 0.5
Changing Job Requirements — ¢ su thay do6i vé yéu cau cng viéc 0.5
Need for Multi-skilled Human Resources — yéu cau vé ngudn nhan luc da ki 0.5
nang
Organizational Complexity — sy phtc tap cua to chirc 0.5
Changes in Human Relations — do quan hé lao dong thay doi 0.5
Technological Advances — sy phat trién ciia cdng nghé 05
Cau 2: 5 diém

Y chinh Piém

i) To carry on its work and to achieve its objectives, every organisation requires 0.5

employees with adequate knowledge, experience and aptitudes. Human
Resource Planning is helpful in selection and training activities

(it) Human Resource Planning identifies gaps in existing manpower in terms of 05
their quantity and talent

(iii) There is need to replace employees who retire, die, resign and become incapacitated due to 05
injury. Provision for replacement of personnel can be made through Human Resource Planning.

(iv) Human Resource Planning facilitates the expansion and diversification of 0.5
an organisation.

(v) Human Resource Planning creates awareness about the effective utilisation of human 0.5

resources throughout the organisation. It helps to reduce wastage of manpower. It also helps in
judging the effectiveness of human resource policies and programmes of management.

(vi) Human Resource Planning is helpful in effective utilisation of 0.5
technological progress.
(vii) With the help of Human Resource Planning, areas of surplus manpower 0.5

can be anticipated and timely action can be taken (e.g. redeployment).




(viit) Human Resource Planning is useful in anticipating the cost of human
resources, which facilitates the budgeting process. It also helps in controlling
human resource costs through effective utilisation.

0.5

hoan thanh tt cong viéc cua minh. Mot nha quan tri tdt chinh 12 mot HRMer xuét sic:
moi quan ly cta cac b phan khac nhau, ngoai vai tro 1a mot quan ly, ho ciing chinh la
mot nhan vién trong va véi to chirc.

(ix) Human Resource Planning facilitates career succession planning in the organisation. 0.5
(x) Human Resource Planning helps in planning for physical facilities like canteen, staff 0.5
quarters, dispensary and school for the staff and their children.
au 3: (2 diém)
Y chinh Piém

Phai thuc hién 2 phan viéc chinh, mét 13 quan 1y cong viéc chuyén mén va hai 13 HRM 1
Mot s6 phan chinh ma nha quan tri ¢ lién quan dén cong viéc HRM: 1.5

e Trao d6i dinh hudng nghé nghiép v6i nhan vién

e Trao dbi cic van dé luong thudng v6i nhan vién

e Quan ly thoi gian lam viéc va hi€u qua cong viéc

e Tao ra van hoa phong ban/ doanh nghiép

e Gop phan nhan rong va lan truyén vin héa td chirc t6i nhan vién

e Tham gia truc tiép vao viéc yéu cau tuyén dung va tham gia phong van

e Diéu phdi cac quan hé trong phong ban ma minh quén ly

. Truyén dat céc chinh sach cua té churc, bao gém ca chinh sach nhan sy nhu ché

tai, dai ng0 toi tirng nhan vién

e Nim viing tim tu/ nguyén vong ctia nhan vién,

e Tham gia xtt Iy nghi viéc
Ho 13 nhitng mit xich quan trong khong thé thiéu dé giup cho bd phan HRM c6 thé 1




