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PHẦN TRẮC NGHIỆM (30 điểm)

1. What kind of interpersonal skill is important for people across all levels of management?
A. Human skill
B. Technical skill
C. Conceptual skill
D. none of them

2. Leaders with relationship behaviors help followers feel comfortable with themselves, with each other, and with the situation in which they find themselves. While leaders with task behaviors help group members ________.
A. to achieve their objectives.
B. to deal with personal issues.
C. To feel happy.
D. to feel relaxed.

3. According to Peter Northhouse, after years of research, we have finally known the definite trait that all leaders must have. True or False?
A. FALSE
B. TRUE

4. Leaders have 5 important roles which are: Create vision, Develop people, Motivate people and?
A. Empower / Build team
B. Reporting / Training
C. Setting budget
D. Hire and Fire staff

5. When a manager gives specific advice, clarifies expectations, and assigns tasks and instructs step by step, Which leadership style is he using?
A. Directive leadership
B. Achievement-oriented leadership
C. Participative leadership
D. Supportive leadership

6. My supervisor continually challenges me to perform work at the highest levels possible. She is an example of which leadership behavior?
A. Achievement oriented
B. Supportive
C. Directive
D. Participative

7. Subordinate characteristics in the path-goal model tend to be fixed and resistant to change.
A. FALSE
B. TRUE

8. Is it easy to improve your Leader-Member Exchange score?
A. No, improving the quality of a relationship isn't easy
B. Yes, just need to study harder next time I take the test
C. Yes, because employees work well with everybody
D. No, LMX score cannot be changed

9. Higher Leader-Member Exchange  score can lead to
A. willingness to share knowledge
B. stronger relationship between leaders and followers
C. more collaboration within team
D. All answers are correct


10. Regarding the benefit of leaders and members, who should we focus more on?
A. Whole team
B. Individual
C. Individual and other people
D. Only other people

11. What is the transformational leadership theory about?
A. leaders and followers help each other to advance to a higher level of morale and motivation
B. there is no single way of leading and that every leadership style should be based on certain situations
C. people are either born or are made with certain qualities that will make them excel in leadership roles
D. great leaders are born they are not made

12. An example of authentic leadership is leaders who ____.
A. are true to themselves
B. Behave as they society expects them
C. get the job done
D. are directive

13. A good example of authentic leadership is: ______.
A. Tenzin Gyatso
B. Adolf Hitler
C. Benito Mussolini
D. Pol Pot

14. Key words for authentic leadership are: open, honest, and ___.
A. ethical
B. positive
C. aggressive
D. powerful

15. Authentic leadership model does not contain
A. Jealous
B. Ethics
C. Integrity
D. Self-awareness

ANSWER: A

PHẦN TỰ LUẬN (……. điểm)
Câu 1 (40 điểm): …………………..
Explain the meaning and application of 7 leadership theories you have learned and reviewed. Which theory do you like and how will you apply in your work?
Đáp án Câu 1:
[image: ]

Đáp án Câu 2:
Câu 3 (30 điểm): 
With your 4 community projects:
3.1 What are the key challenges of each project? What makes you proud of each project?
3.2 Which leadership skills did you and your team members use to overcome these challenges?
3.3 Group 3 did not present their project even though they had some results. What leadership lessons do you learn from this failure? What improvements would you suggest for group 3?
[bookmark: _heading=h.gjdgxs]3.4 Bonus question - 10 points - What are the 5 rules set by our class members? 
Đáp án Câu 3:
Depending on 4 projects, student could reflect themselves
	Project
	3.1 Key challenges 
	3.2 Leadership skills 

	1. VLSportsMatch
Sport promotion 
	Some members did not 
How to build content on fan page
	Planning, motivation
Event organizing

	2. Say no with “wet rubbish”
	1. Product Design
2. General time
3. Many different points of view
	Product Design
Survey
Data presentation
Planning, motivation

	3. Meditation
	Team work, leader did not perform
Give up in the last minute
Knowledge  about Meditation
	Communication
Team work
Be punctual

	4. Here we love – Anti-depression
	Team work, leader did not perform
Knowledge about depression
	Idea generation and teamwork
Conflict management



[bookmark: _heading=h.30j0zll]3.3 Never give up, need a responsible leader, each member has to perform activities
3.4 Be on time, thinking about your project and group work before every class session, no delay, follow the deadline, good planning
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