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TRUONG DAl HOC VAN LANG
PON VI: Khoa Cong Nghé Thong Tin

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan ly dw &n hé théng théng tin

M4 hoc phan: | 23171MISS40103 Sé tin chi: | 3
Ma nhém 16p hoc phan: | 231_71MISS40103_01
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 90 | phat
Thi sinh dwec tham khdo tai li¢u: Co [ Khong

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding luon luon 1a Phuong an A ghi ANSWER: A

- Tong sb cau hai thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Mi dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trweéng Khoa/B$ mén g dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khau file nén) va nhan tin + ho tén nguoi g qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)
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doi, gidm sat du an
cong nghé théng tin

, ] Lay dir
L a R , Trong so CLO Cau | biem ligu do
Kétgu Néi dung CLO l_(;lgrrhtgil:ic trong thanh phan | héithi | 6 lwong
danh gia (%) i} toi da | mirc dat
PLO/PI
1) ) (©), (4) ©) (6) (@)
Van dung cac dinh
nghia, khai niém vé
vong doi du én, va ) Phin
CLO1 | Cacnguyen tac Trac 250 tric | 2.5
quan ly du &n vao nghiém s
Y 1 nghiém
cong tac quan ly
mot du an hé thong
thdng tin.
Phan tich duoc vai
tro, trach nhiém,
quyén han cua cac Cau
CLO2 | bén tham gia vao Tu luan 25% hoi 2.5
p 2 ai 2
du an, cu thé la du
an phét trién
HTTT.
Str dung thanh thao
nhitng k¥ thuat va
cong cu ho trg dé . Cau
CLO3 | |ap ké hoach, theo | 1Y 1uén 50% hoil | °

I11. N§i dung cau héi thi 3 .
PHAN TRAC NGHIEM (25 cau hgi + maoi cau 0,1 diem)
Chon ngdu nhién 25 cau hei tir file “231 _MIS ISMP.jqz”

PHAN TU LUAN (2 cau hgi)

Cau héi 1: (5 diém)
Trung thm Anh Ngit ABC dang 1én ké hoach du &n trién khai giai phap CRM nham chuan
hoa ho so hoc vién, ting cuong kha niang két néi véi hoc vién / phu huynh va téi uvu héa quy
trinh cham séc khach hang cua Trung Tam. Puoc biét, Trung TAm da lua chon giai phap
EasyEdu cua Cong ty C6 Phan EMSO Viét Nam.
Vi vai tro la quan ly dy an, Anh/chi hay I1&n ké hoach tong quat dé Trung Tam trién khai hé
thdng nay.
a. Xac dinh va v& cau trdc phan ra cong viéc caa du an (WBS). Yéu cau sb luong cong
viéc (task) ti thiéu 1a 12. (2 diém)

b. Lap bang phan tich du an tir WBS trén. Bang phan tich bao gdm Coéng viéc, Tinh Phy
Thudc cua cac cong viéc, Thoi gian Thuc Hién va Udc tinh chi phi cho tirng Cong

Viéc. (3 diém)

Trang 2 /4



Ghi chu:

- Sinh vién thgc hién cau 1 trén file Word réi upload Ién hé théng.

- Dat tén file:

“MSSV” ISMP_Cau hai 1.docx

- Tao noi d@é sinh vién c6 thé nép file.

Cau héi 2: (2.5 diém) o ,
a. Tai sao cac dy an phat trien phan mém / h¢ thong thong tin hién nay thuong su dung
cac quy trinh phat trién theo phuong phap Agile? (1,5 diem — Mai ly gidi phu hep

0,5 diém)
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b. Khi ndo md hinh Waterfall s& phii hgp dé phat trién san pham phan mém / h¢ thong
théng tin? (1 diém — moi ly gidgi phu hep 0,5 diem)

PAP AN PHAN TU LUAN VA THANG PIEM

Phan cau héi |

Noi dung dap an

Thang diém

Ghi chu

|. Trac nghiém

2.5

Dap an dwgc luu trong file Hotpotatoes

II. Tw luan

7.5

Céau hoi 1

Noi dung a

Phan chia du an thanh céc giai doan
(level 1) — 0.5 diém.

Phan chia du an thanh cac task, dat
sb luong task ti thiéu — 0.5 diém
Céc tasks thé hién duoc muc tiéu
cta du an — 0.5 diém

Mitc @6 phu hop cua cac task — 0.5
diém

Noi dung b

Thé hién duoc su phu thudc caa cac
cong viéc — 1 diém

Phan chia thoi gian hop ly cho cac
cdng viéc — 1 diém

Phan chia chi phi hop ly cho cac
cong viéc — 1 diém

Céau hoi 2

Noi dung a

Sinh vién cdn chi ra cac yéu té
chinh sau. Méi yéu té duwoc Iy gidi
phU hop 0,5 diém

- Yéu cau phan mém: thudng phuc
tap, khdng rd rang tir ban dau.

- Su tham gia cua khéach hang vao
qua trinh phat trién

1.5
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- San pham: chuyén giao nhanh
hon, 1én tuc duoc cai tién theo
feedback khach hang.

- Tinh minh bach trong qua trinh
phat trién ddi véi cac bén lién quan.

Noi dung b

Sinh vién can chi ra cac yéu té sau.
Méi yéu té dwoc ly gidgi phu hep
0,5 diém

- Yéu cau caa hé théng / phan mém:
da dugc xac dinh rd rang va cam két
cb dinh.

- Mbi treong phat trién: 6n dinh,
cac yéu t6 bat ngd dugc kiém soét
tét.

- Ngudn luc dy &n: duoc chuan bi
tdt, c6 chuy@n mén, cam két hoan
thanh nhiém vu trong thoi han

1.0

Pi¢m tong

10.0

Nguoi duyét dé

TP. Ho Chi Minh, ngay 18 thang 11 nim 2023
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