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TRUONG DAl HOC VAN LANG
PON VI: Khoa Du lich
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I. Thong tin chung

Tén hoc phan: | Quan tri kinh doanh hoat d6ng Khach san — Nha hang
Ma hoc phan: | 7LIMANA40103 Sé tin chi: | 3
M3a nhém 16p hoc phan: | 231_71MANA40103_01
Hinh thie thi: Tiéu luan Thoi gian lam bai: | 10 | ngay
Cé nhan [J Nhom
Quy cdch dat tén file Ma SV _Hovaten SV _.....cccovvviieennnn,

1. Format deé thi
- Font: Times New Roman
- Size: 13
- Quy udc dit tén file dé thi/dé bai:
+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan_TIEUL_De 1

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon gii dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khau file nén) va nhan tin + ho tén nguoi g qua sé dién thoai
0918.01.03.09 (Phan Nhét Linh).
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I1. Cac yéu cau caa dé thi nham dap wng CLO

BM-006

(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cua hoc phan)

va dao dirc nghé nghiép
cua mot nha quan ly.

Trong sé6 CLO . 2 L.?y dir
Ky hiéu . Hinh thac | trong thanh Ca}J Dlim “gl‘l do
: Noi dung CLO ) . s, L héi i} lwong
CLO danh gia | phan danh gia 2| .
(%) thiso | toi da | mirc dat
PLO/PI
(1) (2 ®3) (4) (5) (6) ()
Phén tich cac hoat dong
kinh doanh cua khach
san, nha hang. Panh gia
cLop | duocvaitio. Tiéu luan 30% 1 3 P11
chtrc nang, nhiém vu Pl12.2
cua cac bo phan I8 tan,
budng phong va nha
hang
Lap ké hoach sale
marketing cho khach 9 PI6.L
CLO2 | san, nha hang. Tl'vnh gia | Tiéu luan 20% 1 2 PI6.2
phong tai thoi diém hoa
von
Du doan doanh thu va
chi phi cho hoat d@ong
khach san. Ung dung
CLog |congnghevaotrong | e o 30% 1 3 PI7.1
quan ly va phat trién P17.2
bén viing trong hoat
dong kinh doanh khéach
san, nha hang
Truyén cam hung hoc
tap va co hoi phat trién
CLO4 | nghé nghiép, chan dung | Tiéu luan 20% 1 2 P19.1

I11. N§i dung dé bai

1. bé bai

Anh, Chi danh gia va phan tich thyc trang hoat dong kinh doanh céac dich vu cia mot khach
san tir 3 sao tro 18n hoic mot nha hang tiéu chuan fine dining tai dia ban thanh phd Ho Chi

Minh.

2. Hwéng din thé thire trinh bay dé bai
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Téi thiéu 30 trang ndi dung chwong

Trang nhan xét, cham diém ciaa GV

Loi cam on

Phan mé diu: Gidi thiéu chung vé bi canh, xu hudng kinh doanh khach san, nha hang tai
Thanh phé H6 Chi Minh. Tinh hinh thi trudng; quy mo, tic do phat trién thi treong du lich
tai dia phuong c4 nhén sinh vién chon dé xay dung ké hoach kinh doanh khach san.

Noi dung:
Chuong 1. CO SO LY LUAN (2 diém)
1.1.  Khéai niém vé kinh doanh khach san KS, NH (0,5 diém)
1.2.  Dic diém kinh doanh cua KS, NH (0,5 diém)
1.3.  Céc chi s6 anh huong téi hiéu qua hoat dong kinh doanh (0,5 diém)
1.4.  Khéai niém vé doanh thu, chi phi, loi nhuan (0,5 diém)
Chuwong 2. PANH GIA THUC TRANG KINH DOANH CUA KS, NH (3 diém)
2.1.  Giai thieu vé KS, NH (Vi tri, lich si, co cau t6 chuc) (0,5 diém)
2.2.  Chirc nang ctia cac bo phan trong KS, NH (0,5 diém)
2.3.  Danh gia thuc trang kinh doanh cua KS, HN (Doanh thu, lgi nhuan, khach
hang, ddi tac, thi truong) (0,5 diém)
2.4, Phan tich Ma tran SWOT (0,5 diém)
2.5.  Céac yéu to tac dong dén hiéu qua kinh doanh KS, HN (0,5 diém)
2.6.  Dénh gia thuc trang hoat dong Marketing cia KS, HN (0,5 diém)

Chuong 3. GIAI PHAP NANG CAO HIEU QUA KINH DOANH KS, HN (3 diém)
3.1.  Dinh hudng phét trién cua KS, HN (0,5 diém)
3.2.  Muc tiéu kinh doanh cua KS, HN (0,5 diém)
3.3.  Du b4o doanh thu cia KS, HN trong 5 nam t6i (0,5 diém)
3.4.  Giai phap vé nang cao chat luong nguon nhan lyc (0,5 diém)
3.5.  Giai phap t6 uu héa chi phi hoat dong, chi phi marketing (0,5 diém)
3.6.  Giai phap nang cao chat lugng dich vu phuc vu (0,5 diém)
Chuong 4. KET LUAN (2 diém)
4.1. Bai hoc rit ra cho ban than (0,5 diém)
4.2. Péanh gia vai tro va ¥ thac cua ban than vé vi tri quan ly trong KS, HN (0,5
diém)
4.3. Panh gia y thirc, dao dirc nghé nghiép lién quan dén cong tac quan ly trong du
lich (0,5 diém)
4.4. Khi niang phat trién ban than va muc tiéu phan ddu trong méi trudng KS, NH
va Du lich (0,5 diém)
Tai liéu tham khao (Bit bugc)
Phu luc

Hinh thic tiéu luan, tai liéu tham khao, (Gretzel, 2021)
Tai liéu tham khao
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Gretzel, U. (2021). Conceptualizing the smart tourism mindset: Fostering utopian thinking
in smart tourism development. Journal of Smart Tourism, 1, 12-18.
http://smarttourism.khu.ac.kr/file/202103/1622686872.pdf

Hinh thic tiéu luan
Font: Times New Roman
Size: 13
Paragraph — line spacing: 1.5 line, hang dau tién ctia 1 doan van, Iti vao 1 cm
Gidy A4, in 2 mat
Dinh 1& trang gidy: L& phai: 2.0 cm; L& tréi: 3.0 cm; Lé trén: 2.0 cm; L& dudi: 2.0 cm
Téi thiéu 30 trang (chi tinh Noi dung cia 4 chuong)
Cac rlnh bay tén, muc
1. Tén cac Chwong (1, 2, 3): viét hoa + in dém + canh gira
2. Téncac Muclon (1.1;1.2...;2.1;2.2...): in ddm hodc in dgm + in nghiéng hay in
hoa + in d@m + in nghiéng... tly mdi tac gia, tuy nhién phai c6 sy théng nhat khi
trinh bay cac muc nay trong toan tiéu luan
3. Téncéac Tiéumuc (1.1.1;1.1.2...;2.1.1; 2.1.2 ...): in nghiéng, tuy nhién phai c6
su théng nhat khi trinh bay cac muc nay trong toan tiéu luan
4. Cac muc nhé con lai - tly tac gia - tuy nhién phai c6 sy thong nhat khi trinh bay cac
muc nay trong toan tiéu luan
CA4c trinh bay bang biéu, hinh anh
Bang 2.1 Phan tich tinh hinh kinh doanh ctia Khach san nam 2022 - 2026
STT Danh muc Nam 2022 Nam 2023 Nam 2024

ok owpdE

(o2}

Tong sd

(NQUOR. o)
(2.1): Sb 2 1a 56 chwong, s6 1 1a s6 thir tw cia bang biéu trong chwong dé
Vi du 1: Céch trinh bay bdng biéu
Bang 1.1: Lwong khach quéc té dén cac khu vure giai doan 2019 — 2020

, . X LA 2k ‘4 Thi phén
Khu vrc Khéch du lich quoc te den (triéu luot) (%)
2010 2015 2018 2019 2020 | 2020
1. Chau Au 385,6 4394 485,2 461,5 476,6 | 50,7
2. Chau A-
TBD 110,1 153,6 184,1 180,9 203,8 | 21,7
3. Chau My 128,2 133,3 147,8 140,6 149,8 | 15,9
4. Chau Phi 26,5 35,4 44 .4 46,0 494 |52
> Trung 24,1 363 |552 |529 |603 |64
Dong
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* Thé gidi

674,5

7980 |916,7 [8819 |939,9 |100,0
(Nguon: Té chic Du lich Thé gigi (UNWTO) nam 2018)

Vi du 2: Cdich trinh bay dé thi

(PVT: 1000 lwot)
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Luong khach

Biéu dd 2.1 Du khach dén tir hwéng Pong Bac Thai Lan va Lao vao cac
Tinh mién Trung bang dwdng b tir nim 2015 — 2019
(Nguén: Téng cuc Du lich)
Céch trinh bay tai lieu tham khao
1. Lé Huy Ba va cong su (2009), Du lich sinh thai, NXB PHQG TP.HCM
2. Bo Vin hoa - Thé thao - Du lich (2007), "Chuong trinh hanh d6ng caa nganh Du lich” -
Thuc hién chuwong trinh hanh déng cua chinh pha sau khi Viét Nam gia nhdp Té chirc
Thirong mai Thé gidi (WTO) giai doan 2007 — 2012, Ha Noi.
3. Brian P. Irwin (2001), "Du lich sinh thai — phan gigi thiéu ngan gon", Tai liéu giang day
chwong trinh kinh té Fubright nién khéa 2007 - 2008, Harvard Business School
Tiéng Anh
1. Ballantine, J.L. (1991). "An Analysis of the Characteristics of a Population of
Canadian Tourists to Kenya" - Master's thesis, Department of Recreation and Leisure
Studies, University of Waterloo, Waterloo, Ontario, Canada
2. Barbier, E.B., Acreman, M. and Knowler, D. (1997). "Economic valuation of
wetlands: a guide for policy makers and planners”,

http://biodiversityeconomics.org/pdf/topics-02-01.pdf (truy cap 8/10/2009)

3. Rubric va thang diém

Tiéu chi | Trong sé Tét Kha Trung binh Yéu
(%) Tir 8 diém — 10 diém | Tir 6 diém — Tir 4 diém — dwdi 4 diém
duéi 8 diém duéi 6 diém

Trinh bay day du, Trinh bay Chi rrinh bay: | Chi trinh bay:
Chuong chinh xac: chinh x&c: Khai niém vé | Khai niém vé
1. Co sé 20 Khai niém vé kinh | Khai niém vé | kinh doanh kinh doanh
ly luan doanh khach san kinh doanh khach san KS, | khach san KS,

KS, NH NH NH
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Tiéu chi | Trong sé Tét Kha Trung binh Yéu
(%) Tir 8 diém — 10 diém | Tir 6 diém — Tir 4 diém — dwoi 4 diém
dwéi 8 diém dwéi 6 diém
Dic diém kinh khéch san KS, | Pac diém kinh
doanh cua KS, NH | NH doanh cua KS,
Céc chi s6 anh Pic diém kinh | NH
huong téi hiéu qua | doanh cua KS,
hoat dong kinh NH
doanh Cac chi s6 anh
Khai niém vé doanh | huéng téi hiéu
thu, chi phi, loi qua hoat dong
nhuan Kinh doanh
Gidi thiu vé KS, | Gigi thisuvé | Gigi thieu vé | Gigi thiéu vé
NH (Vitri, lich sir, | KS, NH (Vi KS, NH (Vi KS, NH (Vi
co cAu to chic) tri, lich st, co | tri, lich str, co | tri, lich sir, co
Chtic ning cta cAc | CAu to chitc) | cau té chuc) | cAu to chirc)
b phan trong KS, | Chitc nang cta | Chirc nang cua | Chirc nang
NH cac bo phan cac bo phan cua cac bo
banh gia thyc trang | trong KS, NH | trong KS, NH | phan trong
kinh doanh cua KS, | Banh gia thuc | Banh gia thuc | KS, NH
Chuong HN (Doan,h thu‘, loi | trang kinh trang kinh Danh g_ié thuc
> Pinh nhUan khach hang, | doanh cua KS, | doanh cta KS, | trang kinh
qid thyc d(A)IA tac,, thi truong) | HN (D_oanh HN (D_oanh doanh cua KS,
trang. 30 Phén tich Ma tran thu,, loi r\1huan, thu,, loi (lhuén, HN
kiﬁh SWOT , khgch hang, khgch hang,
doanh Cfac y_éu to tac _dcf)ng doi tac, thi doi tac, thi
KS-NH den hi¢u qua kinh treong) treong)
doanh KS, HN Phan tich Ma | Phan tich Ma
bénh gia thyc trang | tran SWOT tran SWOT
hoat dong Céc yéu t tac
Marketing cua KS, | dong dén hiéu
HN qua kinh
doanh KS, HN
Danh gia thuc
trang hoat
dong
Chuong Dinh hudng Dinh hudng Dinh hudng
3. Giai Dinh huéng phat | phét trién caa | phat trién cua | phét trién cua
phap trién cua KS, HN KS, HN KS, HN KS, HN
R 30 n A s A e A
nang cao Muc tiéu kinh Muc tiéu kinh | Muc tiéu kinh | Muc tiéu kinh
hiéu doanh cua KS, HN | doanh cua KS, | doanh cua KS, | doanh cua KS,
kinh HN HN HN
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Tiéu chi | Trong sé Tét Kha Trung binh Yéu
(%) Tir 8 diém — 10 diém | Tir 6 diém — Tir 4 diém — dwoi 4 diém
duéi 8 diém duéi 6 diém
doanh Du bao doanh thu Du bao doanh | Du bao doanh | Du bao doanh
KS-NH cua KS, HN trong 5 | thu cua KS, thu cua KS, thu cua KS,
nam toi HN trong 5 HN trong 5 NH
Giai phap vé nang | nam t6i nam toi
cao chit luong Giai phap vé | Giai phap vé
ngudn nhan luc nang cao chat | nang cao chit
Giai phap t6 wu hoa | lugng nguon | luong nguén
chi phi hoat dong, | nhan luc nhan lyc
chi phi marketing | Giai phap t6
Giai phap nang cao | uu hoa chi phi
chat luong dich vu | hoat dong, chi
phuc vu phi marketing
Bai hoc rut ra cho Bai hocritra | Baihocritra | Baihocrutra
ban than chobanthan | cho banthan | cho ban than
banh gia vai tro va | Panh gid vai | Panh gia vai | Néu duocy
y thircc cuia ban than | trovaythiac | trovaythauc | thirc cua ban
vé vi tri quan ly ciabanthan | cuabanthan | than vé vj tri
trong KS, HN vévitriquan |vévijtriquan | quan ly trong
Danh gia y thuc, ly trong KS, ly trong KS, KS, HN
Chuong dao duc nghé HN HN
4. Két 20 nghiép lién quan DPanh gia y
luan dén cong tac quan | thac, dao duc
ly trong du lich nghé nghiép
Kha niang phat trién | lién quan dén
ban than va myc cbng tac quan
tiéu phan dau trong | ly trong du
moi trrong KS, NH | lich
va Du lich
100%

Nguoi duyét dé

TP. Hé Chi Minh, ngay 30 thang 11 nam 2023

Giang vién ra de

Trang 7/8



BM-006

g = ¥ il
Nguyén Vii Quynh Thi Hoang Ngoc Hién
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