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PHẦN TRẮC NGHIỆM (30 điểm) 

Quiz (30 marks) 

 

1. What is NOT a characteristic of an organization? 

A. is a social entity. 

B. has a purpose defined by related participants. 

C. has no boundary. 

D. has a structure. 

 

2. Correct PESTEL model includes:  

A. Political, Economic, Social, Technological, Legal, Cultural 

B. Political, Economic, Social, Technological, Literacy, Environment 

C. Political, Education, Social, Technological, Legal, Environment 

D. Political, Economic, Social, Technological, Legal, Environment 

 

3. PESTEL analysis helps an organization to: 

A. Identify the external forces that could impact their business. 

B. Identify the internal forces that could impact their business. 

C. Define the characteristics of the organization. 

D. Define the unchangeable conditions of the internal forces. 

 

4. Correct VUCA model 

A. Volatility, uncertainty, complexity, ambiguity 

B. Volatility, uncertainty, clearness, ambiguity 

C. Volatility, uncertainty, complexity, ambition 

D. Volatility, unconditional, complexity, ambiguity 

 

5. What should we NOT do to deal with the VUCA world? 

A. Increase your knowledge. 

B. Set your prediction. 

C. Prepare your vision. 

D. Wait for the change without preparation. 

 

6. Balogun and Hope Hailey’s 4 types of change do NOT include 

A. Adaptation 

B. Evolution 

C. Reconstruction 

D. Correction 

 

7. The Organizational life cycle (Greiner, L.E, Harvard Business Review) based on 2 main 

dimensions: 

1. Size of Organization & Age of Organization 

2. Type of Organization & Location of Organization 

3. Phage of Organization & Location of Organization 

4. Type of Organization & Value of Organization  
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8. ARES model includes: 

A. Argument, Readiness, Evidence, Sources 

B. Argument, Reasoning, Emotion, Sources 

C. Argument, Reasoning, Evidence, Sources 

D. Argument, Reasoning, Evidence, Statement 

 

9. In our class, ARES model is mainly used for 

A. Debating 

B. Delegating 

C. Decide making. 

D. A, C and C are correct. 

 

10. Which statement is correct about the Flatter Structure of Organization Structure: 

A. Increasing the number of Span of Control will increase the Manager levels. 

B. Increasing the number of Span of Control will decrease the Manager levels. 

C. Increasing the number of Span of Control will remain Manager levels. 

D. The number of Span of Control is not related to the Manager levels. 

 

 

PHẦN TỰ LUẬN (70 điểm) 

Câu 1 (20 điểm):  

List 8 steps of John Paul Kotter Change Management model, explain shortly how to 

do in each step. 

Answers 
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Câu 2 (20 điểm): 

We have learned and come up with but not limited to 17 Principles of Change 

Management. List at least 10 principles which you could remember to apply for 

yourself. Hint: Use your 21-day habit assignment reflection. Write each principle in 1 

sentence.  

 

Principle 1: The only thing that doesn't change is change. 

Principle 2: Even if you don't like change, you must change. 

Principle 3: You are the owner of the change you want. 

Principle 4: Action brings change. 

Principle 5: Small changes everyday lead to big changes 

Principle 6: Divide your destination into small steps and conquer each step one by one. 

Principle 7: It's never too late to change. 

Principle 8: Be proactive in creating positive change, don't wait to be forced to change. 

Principle 9: As soon as you feel satisfied with your success and stop changing, you cannot 

achieve better. 

Principle 10: Communicate and inspire change among all stakeholders. 

Principle 11: When changes happen, listen to members' sharing and difficulties. 

Principle 12: Commitment to support others to overcome difficulties. 

Principle 13: Leadership by example for change 

Principle 14: Create a supporting group to change and develop the team. 

Principle 15: Encourage small wins every day. 

Principle 16: Be tolerant of failures. 

Principle 17: Create a culture and environment for change. Change is culture, it is life, not 

a single event. 
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Câu 3 (30 điểm):  

Question 3: (30 marks) has 3 sub questions, each sub question is 10 marks. 

This question is based on 4 presentations of 4 groups in the final group assignment. 

3.1 List the 4 company names of 4 groups 

3.2 With each company, list respectively 1 Critical Changing Force (problem, factor) 

which impacted that company to change. (With 4 companies you need to write 4 

changing factors) 

3.3 The group assignment structure asked you to study and present the company 

change management with 10 aspects. This is an approach to learn about 

organizational change. List these 10 aspects of your group assignment required. 

 

Đáp án Câu 3: 

Depending on 4 projects, students could reflect themselves. 

Company Name Critical Changing Force, 

Problem, Factors 

(Student could choose an 

appropriate factor, 

suggested below) 

 

Structure of group 

assignment with 10 

aspects 

1.Nokia - Communication 

Electronics  

Technological Change: 

Touch screen technology  

3G,4G, 5G network 

1. Company Basic 

Information 

2. PESTEL Analysis 

3. Organizational 

Structure 

4. Organizational 

Culture 

5. Forces to Change 

6. Types of Changes 

7. Problems Leading to 

Change 

8. Models of Change 

9. Leading the Current 

Change and Future 

Change 

10. Lessons Learned 

2. Vinfast Automobile Transition from gasoline 

energy to electric energy 

vehicle 

  

3. Riot - Game Transformation with agile 

leadership 

Transparent 

Communication 

Employee Empowerment 

Innovation and Creativity 

4. Coca Cola - Beverage  Changing in consumer 

behavior/trend 
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“Heavy weight” problem 

for consumer 

The Covid19 Pandemic 

Climate change problem 
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