TRUONG BAI HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

BM-003

. N Thilan 1
DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024
I. Thong tin chung
Tén hoc phan: | QUAN TRI VAN HANH
M4 hoc phan: | 71SCMN30013 Sé tin chi: | 3

M3 nhém 16p hoc phan: | 231_71SCMN30013_01

Hinh thic thi: Tric nghiém két hop Tw luan

Thaoi gian lam bai: | 75 | phat

Thi sinh dwec tham khdo tai li¢u:

X Co

[1 Khdng

Format dé thi
- Font: Times New Roman
- Size: 13
- Tén cac phuong an lya chon: in hoa, in dam

- Khdng st dung nhay chit/sb tu dong (numbering)
- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:
- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1
+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung

nhiéu ma dé cho 1 lan thi).

I1. Noi dung céu héi thi

1. TRAC NGHIEM LY THUYET: 5 diém (gém 20 cau. 0,25 diém/cau)
1. K§ thuat I4p lich trinh ndo nén duoc str dung khi ngay dén han 1a dic biét quan trong ddi

véi mot don dat hang?

A. Lap lich trinh lui

B. Lap lich trinh téng thé

C. Lap lich trinh theo thr ty cac don hang
D. Lap lich trinh tién

ANSWER: A

2. Céc chirc ning co ban cua tat ca cac doanh nghiép 1a

A. Tiép thi, van hanh va tai chinh

B. Tiép thi, nhan sy va tai chinh/ké toan

C. Van hanh, tiép thi va nhan su

D. Nghién ctu/phét trién, tai chinh va mua hang
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ANSWER: A

3. Theo quy wdc, mac cao nhat trong mot bang danh muc vat twla

A. mic 0

B. muc 1

C.macT

D. muc 3

ANSWER: A

4. 1a thong tin dau vao cho tinh todan MRP, trong d6 mo ta chi tiét cac san pham cu
thé ndo s& duoc san xuat, san xuat khi ndo va vai sé luong bao nhiéu.

A. Lich san xuat chinh

B. Ké hoach téng hop

C. Sb liéu ton kho

D. BOM

ANSWER: A

5. Mot bang danh muc vat tu (BOM) ligtké

A. cac thanh phan va vit liéu can thiét dé san xuit mét mat hang

B. lich san xuat cho tat ca cac san pham

C. thoi gian can thiét dé thuc hién tat ca cac giai doan san xuat

D. céc hoat dong can thiét dé san xuat mot mat hang

ANSWER: A

6. Phat biéu nao sau day vé moé hinh EOQ co ban 12 sai?

A. Néu nhu ciu hang nim ting gip déi, thi EOQ ciing sé& ting gap doi
B. Néu nhu cau hang nim ting 1én, EOQ sé ting

C. Néu chi phi dat hang ting, EOQ s& ting

D. Néu chi phi dit hang giam, EOQ s& giam

ANSWER: A

7. Hoach dinh téng hop duoc xem 13 mot ké hoach san xuat

A. trung han

B. dai han

C. ngin han

D. thudng tir mot dén ba thang

ANSWER: A

8. Mot chién lugc van hanh hudng vao san pham thuong duoc sir dung dé san xuat
A. san pham khéi lwong Ién, san pham it da dang

B. san pham khéi luong it, san pham da dang

C. san pham khdi luong Ién, san pham da dang

D. san pham it da dang véi khdi luong thap

ANSWER: A

9. Gia st néu 1 triéu hanh khach c6 hanh Iy ky gt di qua san bay Tan Son Nhat mdi thang
thi mot churong trinh Six Sigma thanh cong s& cho két qua chi bao nhiéu hanh khach cé hanh
ly bi hu hong do qua trinh boc xép?

A. 34
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B. 6,0

C. 34

D. 27

ANSWER: A

10. Cét giam chi phi trong quéc té hda nho vao yéu té nao dudi day?

A. Tat ca cac yéu to dwoc néu

B. Chi phi nhan céng thap hon

C. Cac quy dinh luat 1€ it nghiém ngat hon

D. Thué va thué quan thap hon

ANSWER: A

11. Hoat dong nao dudi day s& dién ra sau khi phat trién st ménh caa cong ty?
A. Céc bd phan chire ning phat trién sie ménh hé tro

B. Cac chién thuat tac chién duoc phat trién

C. Cac bo phan chtic nang phat trién chién luoc riéng

D. Sap xép thi tu wu tién cho mudi quyét dinh quan tri van hanh

ANSWER: A

12. Kha ning mot té chirc san xuat hang hoa hoic dich vu co diac diém néi bat riéng biét 1a

A. canh tranh vé s khac biét

B. canh tranh dua trén thoi gian

C. canh tranh vé ning suat

D. canh tranh vé tinh linh hoat

ANSWER: A

13. Chién lugc nao sau day st dung md hinh noi dia hién c6 trén toan cau?

A. Dia Phuwong hoa

B. Toan cau hda

C. Xuyén qudc gia

D. Quéc té hoa

ANSWER: A

14. Ba giai doan lya chon nha cung cip, theo thir tu, 1a:

A. danh gia nha cung cap, phat trién nha cung cap va dam phan

B. phét trién nha cung cap, danh gia nha cung cip va mua lai nha cung cip

C. Gidi thiéu, tang truong va trudng thanh

D. d4nh gia nha cung cap, dam phan va phat trién nha cung cap

ANSWER: A

15. Piéu nao sau day thuong dugc tim thiy trong méi truong JIT?

A. Hé thong kéo

B. Mot hé théng day hoic kéo, tly thudc vao ty 1é nhu cau

C. Hé théng day cho cac miat hang cd ty suat loi nhuan cao va hé thong kéo cho cac mat
hang ¢ ty suat loi nhuan thap

D. Mot hé théng day cho cac bd phan d3 mua va mét hé théng kéo cho cac bo phan duoc
san xuat
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ANSWER: A

16. Can ctr theo thoi gian, du bao thuong duoc phan thanh ba loai gom:
A. Ngin han, trung han va dai han

B. Tai chinh/ké toan, marketing va van hanh

C. Chién luoc, chién thuat va van hanh

D. San bang sé mii, hdi quy va chudi thai gian

ANSWER: A

17. Loai chién lugc dam phan nao yéu cau nha cung cap cdng khai s6 sach ciia minh Vi
nguoi mua?

A. md hinh gia dwa trén chi phi

B. m6 hinh gia dya trén thi truong

C. dau thau canh tranh

D. m6 hinh dua trén gia

ANSWER: A

18. Truyc giac va kinh nghiém cta nguoi lap dy bao rat can thiét cho phuong phap du bao
nao sau day:

A. Phwong phap dinh tinh

B. Phuong phép dinh luong

B. Phuong phap nhéan qua

C. Phuong phap san bang sé mil

ANSWER: A

19. Ba loai dinh nghia rong réi vé chat luong la

A. dya trén nguwoi dung, dua trén san xuat va dua trén san pham
B. bén trong, bén ngoai va phong ngua

C. Chi phi thap, dap ung va khac biét hoa

D. chit lwgng san pham, chét luong dich vu va chat luong to chic
ANSWER: A

20. Xay dung to chic ¢d tinh than cao va xay dung mang ludi giao tiép bao gom nhan vién
la cahaiyéutdcoa

A. trao quyén cho nhan vién

B. phuong phép Six Sigma

C. phuong phap Taguchi

D. cong cu TQM

ANSWER: A

2. TRAC NGHIEM TOAN: 3 diém (gém 6 cau, 0,5 diém/cau)

1. Cong ty ¢6 nhu cau vé thiét bi X trong 1 nam la 19.345 san pham. Thai gian trung binh tir
khi dat hang téi khi hang vé tai kho 1a 2 ngay 1am viéc. Cong ty lam viéc 265 ngay/nam. Diém
dathang ROPla

A. 146

B. 192

C.128

D. 240
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ANSWER: A

2. Mot cdng ty hién dang thué nha éng. Cong ty ¢ 3 bd phan K, H, J. Hién tai, cac bo phan
dang dugc sap xép theo so d6 Vi tri nhu sau:

K H J
S6 cong viéc lién hé giira cac bo phan 1a: K va J: 90 ¢ong viéc; H va J: 40 cong viéc; H va
K: 30 cong viéc. Gia sir chi phi di chuyén 1a $1 giira cac bo phan lién ké va $2 giira cac bo
phan khéng lién ké&. Cach bé tri hop Iy nhat va chi phi cua cach bé tri mai la:

A. H-J-K. Chi phi: $190

B. K-J-H. Chi phi: $180

C. K-H-J. Chi phi: $230

D. J-H-K. Chi phi: $180

ANSWER: A
3. C6 5 cong viéc can dugc gia cong trén ca 2 may. Gia cdng xong & may 1 rdi méi dugc gia
cong & may 2. Thoi gian cac cong viéc gia cong & mdi may duoc cho ¢ bang dudi day.

bVT: gio
Cong viéc Maéy 1 May 2

A 6 7

B 7 2

C 9 8

D 3 4

E 5 9
Theo nguyén tic Johson thi thi tu thuc hién cac cong viéc s& 1a:
A. D.EACB
B. D,A,C,B,E
C. CAD,EB
D. E,B,D,AC
ANSWER: A

4. Tai mot doanh nghiép san xuat thiét bi may phun nuéc, néu 1080 thiét bi dwoc san xuét ra
trong 1 ca lam 8 gio thi nang suét l1a bao nhiéu?

A. 135 thiét bi/gio

B. 150 thiét bi/gid

C. 240 thiét bi/gio

D. 108 thiét bi/gio

ANSWER: A

5. Trong md hinh EOQ co ban, néu D = 6.000 mdi nim, S =50 $, H = 3 $ cho mdi don vi
mdi nam, thi lwvong dat hang kinh té 1a khoang___

A. 448

B. 317

C. 250
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D. 100
ANSWER: A
6. Lich san xuat chinh y&u cau 150 don vi San pham A. Hién cd 30 san pham A trong tay.
M3i A can 3 chi tiét Z. Néu kho c6 sdn 50 don vi Z thi cdng ty can dat hang thém bao nhiéu
chi tiét Z?
A. 310
B. 400
C. 390
D. 360
ANSWER: A
3. TU LUAN: 2 diém
Mot day chuyén cé thoi gian hoat dong 480 phat mdi ngay. San lugng mdi ngay 1a 40 san
pham X.
a) Anh/chi hay tinh thoi gian chu ky cua day chuyén lap rap? (0,6 diém)
b) Néu mdi san pham X can 48 phut 1am viéc, theo ly thuyét thi s tram tdi thiéu nén
la bao nhiéu? (0,6 diém)
¢) Anh/chi hdy hay tinh hiéu qua cia day chuyén nay néu thuc té cac nhiém vy duoc
thuc hién bai 5 may tram. (0,8 diém)
Pap an
a) Thoi gian chu ky cua day chuyén ldp rap =480:40=12 phut (0,6 diém)
b) S6 tram tbi thiéu theo ly thuyét= 48:12=4 may tram (0,6 diém)
¢) Hiéu qua cua day chuyén khi nhiém vu thuc hién boi 5 may tram
48:(5 x12)= 80% (0,8 diém)

TP. Ho Chi Minh, ngay 10 thang 12 nam 2023

Nguoi duyét dé Giang vién ra dé
/ M
TS. PO THANH LUU TS. NGUYEN LAN HUONG

Sau khi kiém duyét dé thi, Truéng (Phd) Khoa/Bd mén giri vé Trung tdm Khao thi qua
email: khaothivanlang@gmail.com bao gom file word va file pdf (dwoc dit password trén 1
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file nén/lan guri) va nhan tin password + ho tén GV guri qua Sb dién thoai Thay Phan Nhat
Linh (0918.01.03.09).
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