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I. Thong tin chung
Tén hoc phan: | QUAN TRI VAN HANH
M4 hoc phan: | 71SCMN30013 Sé tin chi: | 3
M3a nhém 16p hoc phan: | 231_71SCMN30013_01
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng
Format deé thi
- Font: Times New Roman
- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khdng st dung nhay chit/sb tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

I1. Noi dung céu héi thi

1. TRAC NGHIEM LY THUYET: 5 diém (gém 20 cau. 0,25 diém/cau)
1. Ba loai chién lugc van hanh caa doanh nghiép la:

A. huéng vao qua trinh, hwéng vao lip rap va hwéng vao san pham

B. thu cong, tu dong va dich vu

C. mo-dun, lién tuc va cong nghé

D. dau vao, chuyén d6i va dau ra

ANSWER: A

2. Chién luoc van hanh toan cau ndo nao lién quan dén kha ning giam chi phi thap va kha
ning phan (g nhu cau dia phuong thap?

A. Qudc té hoa

B. Toan cau hoa

C. Xuyén quéc gia

D. bia Phuong hoa

ANSWER: A
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3. Mét lich trinh san xuét chinh chi dinh

A. san pham nao sé dwoc tao ra va khi nao tao

B. thanh phan nao s& duoc tao ra va khi nao tao

C. cac nguy@n liéu thd can thiét &é hoan thanh san pham

D. sb gid lao dong can thiét cho san xuit

ANSWER: A

4. M4 hoa trong cAu tric BOM co nghiala

A. dwa mét chi tiét dang nam & nhiéu mic vé mirc thap nhat ma né xuat hién trong
ciu trtc BOM

B. dat ma cho mirc thap nhit trong cau tric BOM

C. thanh pham chi c6 muc trong cu tric BOM

D. mirc cao nhat cia BOM dudi cap 0

ANSWER: A

5. Muc dich chinh cua viéc xac dinh mé hinh luong dat hang kinh té co ban (EOQ) la
A. @é giam thiéu tong chi phi dit hang va chi phi luu kho

B. dé tinh toan kho an toan téi vu

C. dé giam thiéu tong chi phi van chuyén va chi phi luu kho

D. dé t6i da hoa mirc do dich vu khéach hang

ANSWER: A

6. Phu thudc vao nguon cung cap bén ngoai la chién luoc nao sau ddy trong hoach dinh tong
hop?

A. Thau phu

B. Thay dbi khdi lugng san xuat thong qua lam thém gio

C. Su dung cdng nhan ban thoi gian

D. Tuyén dung va sa thai

ANSWER: A

7. Mot nha may san xuat xe may 1a mot vi du vé mét chién lugc
A. hwéng vao lap rap

B. hudng vao quy trinh

C. huéng vao san pham

D. hudng vao su chuyén biét

ANSWER: A

8. Cau nao la vi du cho toan cau hda quan tri van hanh

A. Mot cong ty Han Qudc dau tu san xuat sam pham tai Viét Nam
B. May bay Boeing c6 dong co véi hidu suat nhién liéu cao hon

C. Cafe starbuck cung irng mét su khéc biét tai ctra hang cua no

D. T4t ca cc cau trén déu dung

ANSWER: A

9. Hoat dong nao sau dady KHONG phai 1a mot quyét dinh van hanh?
A. Marketing

B. Pam bao chat luong

C. Bao tri
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D. Thiét ké bd tri
ANSWER: A

10. Diéu nao sau day c6 dic trung 13 su tap trung vao cai tién lién tuc, ton trong moi ngudi va
thue hanh cong viéc tiéu chuan?

A. Hé théng san xuét Toyota (TPS)

B. bung luc (JIT)

C. Van hanh tinh gon

D. Lap ké hoach yéu cau vat liéu

ANSWER: A

11. Yéu tb dau vao nao dong gop 16n nhét cho viée ting ning suat?
A. Quan tri

B. Luc luong lao dong

C. Sy toan cau hda

D. Nguén vén

ANSWER: A

12. Nam yéu té trong quy trinh quan trivan hanh la

A. Ké hoach, té chirc, nhan sw, 1anh dao va kiém soat

B. Ké toan, tiép thi, tai chinh, van hanh va quan ly

C. K& hoach, huéng dan, cap nhat, lanh dao va giam sat

D. T6 chuc, ké hoach, kiém soat, nhan sy va quan Iy

ANSWER: A

13. Quyét dinh nao sau ddy KHONG phai cia quan tri van hanh?
A. Phan tich tai chinh

B. Thiét ké hang hoa va dich vu

C. Lwa chon vi tri mat bang

D. Quan tri chat luong

ANSWER: A

14. Dy bao cho thoi gian tir 3 thang téi 3 nam l1a dy bao

A. Trung han

B. Ngan han

C. Dai han

D. Mua vu

ANSWER: A

15. Mot cong ty khoi nghiép bat dau kinh doanh s& sir dung phuong phap du béo nao sau
day 1a hop Iy nhat?

A. Phuong phap Delphi

B. Phuong phap san bang s6 mil

C. Phuong phap nhan qua

D. Phuong phap dinh lugng

ANSWER: A

16. TPS Ia viét tit cua tur gi?

A. Hé Thdng San Xuit Toyota
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B. Hop ly hda toan bo san xuét

C. San xuét S cua Taguchi

D. Dbon gian hda toan b quy trinh

ANSWER: A

17. "Kaizen" 1a mét thuat ngir tiéng Nhat, co nghiala

A. cai tién lién tuc

B. dung luc (JIT)

C. mot co ché hoan hao

D. thiét 1ap céc tiéu chuan

ANSWER: A

18.Trong nam tiéu chi danh gia chat lugng ddi véi san pham dich vy, sin long gitp d&
khéch hang la dac trung cua __

A. s dap &ng

B. su tin cay

C. su dam bao

D. su phu hop

ANSWER: A

19. Piéu nao sau day khong phai la moi quan tam cua chudi cung tng?
A. 1ap ké hoach bao tri

B. kho bai va muc ton kho

C. cac nha cung cap

D. cac nha phan phi

ANSWER: A

20. Phét biéu nao sau ddy phan anh dung viéc mua hang?

A. Viéc mua hang cé tac dong dén chat lweng cia hang hoa va dich va dwec ban
B. Mua hang cung cap mét co hoi lon dé tang gia

C. Mua hang ludn hiéu qua hon la tu lam

D. Chi phi mua hang tinh theo phan trim doanh thu thudng nho
ANSWER: A

2. TRAC NGHIEM TOAN: 3 diém (gém 6 cau, 0,5 diém/cau)

1. Nhu cau thyc té quy nay (t) 12 254 don vi, du béo nhu cau quy nay (t) 1a 262 don vi. Vi
hé sb san bang la 0,3, dya vao phwong phap san bang s6 mii gian don, xac dinh dy bao nhu
cau quy toi (t+1) 1a bao nhiéu?

A. 259,6

B. 234,3

C. 267,7

D. 275,2

ANSWER: A

2. Thoi gian san xuat thyc té mdi ngay la 480 phat. Mdi ngay san xuat theo lich trinh Ia

24 chiéc. Thoi gian chu ky la gi?

A. 20 pht

B. 0,1 phat
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C. 10 phat

D. 0,2 phat

ANSWER: A

3. Mot day chuyén lap rap bao gdm 35 nhiém vu dugc nhém lai thanh 18 may tram. Tong
thoi gian cua tat ca cac nhiém vu 1a 63 phat. Thoi gian chu ky cho dong 1a 4 phat. Hiéu qua
ciia dong nay Xap xi __

A. 87,5%

B. 150%

C. 53.3%

D. 85%

ANSWER: A

4. C6 4 cong viéc can duoc gia cong 2 may theo thir tu gia cong xong & may 1 rdi mai dugc
gia cong & may 2. Thoi gian gia cong & mdi may dugc cho & bang dudi day. Theo nguyén
tac Johson thi thir tu thuc hién cac cong viéc sé Ia:

DVT: gio
Cong viéc May 1 May 2

A 5 6
B 4 3
C 8 7
D 2 6

A.DACB

B.C,AD,B

C.B,DAC

D.CBAD

ANSWER: A

5. Tai mot doanh nghiép san xuat ghé may, néu 160 ghé duoc san xuat ra trong 2 ca, mdi ca
lam 8 gio thi ning suét la bao nhiéu?

A. 10 ghé/gio

B. 30 ghé/gio

C. 120 ghé/gio

D. 20 ghé/gio

ANSWER: A

6. Lich san xuat chinh yéu cau 100 don vi San pham A. Hién c6 30 san pham A trong tay.
MJ3i A can 2 chi tiét B. Mdi B can 2 chi tiét C va 1 chi tiét D. Néu kho c6 san 10 don vi B
thi cng ty can dat hang thém bao nhiéu chi tiét D?

A. 130

B. 140

C. 260

D. 360

ANSWER: A
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3. TU LUAN: 2 diém
Trong mé hinh lwong dat hang kinh té EOQ, néu nhu cau vé san pham X trong mot nim
la 6750 don vi san pham. Chi phi dit hang cho mdi don hang S=$50. Chi phi luu kho
cho mdi don vi san pham 1 nam 1a 30$. Mot nam cé 250 ngay lam viéc.
Anh chi xac dinh:
1. Luong dat hang kinh té EOQ
2. S6 lan dat hang trong ndm
3. Chu ky dat hang
4. Piém tai dat hang ROP biét thoi gian ké tir lic dat hang dén luc nhan hang 1a 3
ngay lam viéc
Luu y: sinh vién c6 thé dién ta ddu v bang tir "SQRT” . Thi du:v/6 thi ghi la
SQRT(6)

PAP AN PHAN TU LUAN
1. Luong dat hang kinh té EOQ

/@:150 dvSP X (0,5 diém)

2. S6 lan dat hang trong nim

6750: 150= 45 lan (0,5 diém)
3. Chu ky dat hang
250:45=5,5 ngay (0,5 diém)
4. Piém tai dat hang ROP
ROP= 3 x (6750/250)= 81 dvSP X (0,5 diém)

TP. Ho Chi Minh, ngay 10 thang 12 nam 2023

Nguoi duyét dé Giang vién ra dé
7S. PO THANH LUU TS. NGUYEN LAN HUONG
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Sau khi kiém duyét dé thi, Truéng (Phd) Khoa/Bd mén giri vé Trung tdm Khao thi qua
email: khaothivanlang@gmail.com bao gom file word va file pdf (dwoc dit password trén 1
file nén/lan guri) va nhan tin password + ho tén GV guri qua Sb dién thoai Thay Phan Nhat
Linh (0918.01.03.09).
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