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TRUONG DAI HOC VAN LANG

KHOA: UAN TRI KINH DOANH . 3A
Q ! Thi Ian 1

PE THI VA PAP AN KET THUC HQC PHAN

Hoc ky 1, nam hoc 2023 - 2024

M3 hoc phan: DQT0610

Tén hoc phan: Pai cuong vé Kinh doanh Ban 1&

M3 nhom 16p hoc phan: 231_DQT0610

Thoi gian lam bai (phiat/ngay): 60 phat

Hinh thirc thi: Tric nghiém két hop tw luin

SV duogc tham khao tai liéu: Co 0O Khong ™

Céch thire ndp bai phan tw luan (Giang vién ghi ré yéu cau):

- SV gb truc tiép trén khung tra 1i ctia hé thong thi;

PHAN TRAC NGHIEM (03 diém)

Nhiém vu chinh cua 1 ngudi quan 1y trong ctra hang ban l¢/siéu thi la?

A. Pam bao cac diéu kién can thiét dé dat dugc cac chi s6 muc tiéu cuia cong ty
B. Pam bao nhan vién thyuc hién dang yéu cu

C. Pam béo doanh sb ban hang dung ké hoach

D. Quan ly hang hoa, nhan sy ctia ctra hang/si€u thi

ANSWER: A

Khi tiép nhan 1 cira hang dang hoat dong dé quan 1y, loai chi phi nao ban can wu tién kiém
soat?

A. COS

B. COL

C. Thué mat bang va semi-cost

D. Pau tu

ANSWER: A

Khi nhan phan nan cta khach hang, chudi hanh dong tiép theo can lam 13?

A. Tin khach noi dung - lang nghe thong tin - ddng cam - 1am hai 1ong - cam on

B. Ling nghe thong tin - tin khach néi dang - 1am hai 16ng - cam on

C. Lang nghe thong tin - tin khach néi ding - 1am hai 10ng - cam on - ting ma giam gia
D. Stra 16i sai ngay lip tic - xin 16i - c4m on - ting voucher/ma gidm gia

ANSWER: A

Danh muc hang hoa trong ctra hang nén tuan thi theo nguyén tic nao?
A. Pa dang hoa
B. Loi nhuan cao
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C. Theo xu huéng
D. Gia von thap
ANSWER: A

Nganh bén 1¢ thuong phai d6i mat voi “tinh mua vu” cta thi truong, tinh mua vy 1a7?
A. Nhu ciu khach hang ting giam vao mot thoi diém

B. Pa s6 lao dong thuong tap trung vao nganh nong nghiép

C. Quy luat thién nhién

D. San xuat nguyén vat lidu phai theo mua, nhat 1 néng san

ANSWER: A

Gia ban hang héa phai dam bao tiéu chi nao 1a uu tién quan trong nhat?
A. Lén hon gia vén

B. Bang hodc thap hon d6i thu canh tranh

C. Bfmg hodc 16n hon dbi tha canh tranh

D. Nhé hon dbi thi 16n nhat 5%

ANSWER: A

PHAN TU LUAN (07 di¢m)

Cau hoi 1 - (03 diém):

Cudi ngay ban hang Thu Ngan va Quan Ly phai thuc hién ddi chiéu doanh thu (tién mat va
cac lao hinh thanh toan khac) thuc té va hé thong POS. Néu doanh thu thuc té it (nhé) hon
s6 liéu trén hé thdng POS, 1a Quan Iy ban s& nghi dén nhitng nguyén nhan nao, liét ké?
Dap an:

- Thu tién thiéu

- Théi tién du (dinh tién/nham 14n)

- Lam tron so tién trén Bill do giam gi4 (tron xudng)

- Pém tién sai

- Tién Float (tién &ng diu ca) khong ding, hoic rut ra khéi két giira ca khong ghi
nhan

- That thoat (do dn cip, bi trom/cuép, tién gia...)

- Va cac nguyén nhan hgp ly khac

(M6i ¥ phit hop c6 gidi thich dwoc 0.5 diém, sinh vién c6 thé trd loi nhiéu phwong én)

Cau hoi 2 - (04 diém):

Mot siéu thi dang kinh doanh ¢ cac thong sb trong thang 06/2023 nhu sau:
- Doanh thu: 3.450.000.000 VND

- Tong s6 khach hang phuc vu: 6.200 khach
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- Chi phi Thué mit bang la 450.000.000/thang

- Khau hao dau tu: 5% doanh thu

- Chi phi nhan sy: 16% doanh thu

- Chi phi hang hoa: 60%

- Chi phi hoat dong khac: 8%

2.1 Hay tinh céc chi s6 hoat dong chinh cua siéu thi trong thang nay? Cho biét tinh hinh
kinh doanh hién tai? Néu ban 1a Quan 1y cua si€u thi nay, ban s¢€ lam gi? (02 diém)
2.2 Trong thang tiép theo, thang 07.2023 - cac chi sb trén khong d6i, riéng COS thay d6i
thanh 68%. Hay cho biét cac nguyén nhan c6 thé ddn dén van dé nay? (02 diém)
Pap an:

2.1

- TA: 556.451

- P/L: -70.500.000

-LO

- TIM HIEU CAC NGUYEN NHAN (PAC BIET LA COS)

(Méi y phit hop c6 gidi thich dwoc 0.5 diém)

2.2

- Gia nhap hang ting

- Huy hang tang

- Ton Kkho tiing

- Pinh gia ban khong hop ly (ty 1€ 1¢i nhuan moéng/it)

- That thoat hang héa (do nhiéu nguyén nhan: iin cip, sai dinh mirc...)

(M6i ¥ phit hop c6 gidi thich dwoc 0.5 diém, sinh vién c6 thé trd loi nhiéu phwong én)

Ngay bién sogn: 29.12.2023
Giang vién bién soan d¢ thi:

Pham Ngoc Bao Duy

Ngay kiém duyét: 29.12.2023

Truwéng B mon kiém duyét dé thi: DS Thanh Luu
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- Sau khi kiém duyét dé thi, Truémg (Phé) Khoa/B$ mon giri vé Trung tim Khéo thi qua
email: bao gom file word va file pdf (dugc dit password trén 1 file nén/lan giri) va nhan tin
password + ho tén GV giri qua S6 dién thoai Thay Phan Nhat Linh (0918.01.03.09).

- Khuyén khich Giang vién bién soan va ndp dé thi, dap an bang File Hot Potatoes. Trung

tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd trg thém Quy Thay Co.



