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I. Thong tin chung
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Hinh thuc thi: Tw luan Thaoi gian lam bai: | 75 | phat
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1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TUL_De 1

+ Mé hoc phan_Tén hoc phan_Ma nhém hoc phan TUL De 1 _Ma dé (Néu si dung nhiéu
md dé cho 1 lan thi).

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)
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Ky
hi¢u
CLO

Noi dung CLO

Hinh thirc
danh gia

Trong sé
CLO trong
thanh phan

danh gia (%)

Cau
héi
thi so

Piém
i)
toi da

Lay dir
ligu do
lwong

mire dat
PLO/PI

(1)

(2)

(©)]

(4)

©)

(6)

()

CLO1

Describe and explain
the basic concepts,
roles and functions of
human resource
management and
human resource
management models;

Tu luan

20%

CLO2

Explain the concept,
meaning, process of
human resource
planning and job
analysis for human
resource management
activities in  the
organization;

Tu luan

15%

CLO3

Analyze and evaluate
concepts, roles,
functions,  methods
and classifications in
activities of
recruiting, training,
developing and
maintaining  human
resources in  the
organization;

Tu luan

15%

CLO4

Measure and evaluate
the results of human
resource management
activities in  the
modern environment.

Tu luan

20%

CLO5

Ability to work in a
team, independently
and effectively
communicate,

Tu luan

15%

CLOG6

Have critical thinking
skills through
analyzing and
evaluating human
resource management
issues in the
organization.

Tu luan

15%
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Cha thich céac cot:

(1) Chi liét ké cic CLO duwoc danh gid béi dé thi két thic hoc phan (twong g nhw dd mé ta trong
dé curong chi tiét hoc phan). Luu ¥ khng dira vao bang ndy cac CLO khong duing bai thi két thic hoc
phan dé danh gid (c6 mot s6 CLO duwoc bé tri danh gid bang bai kiém tra giira ky, ddanh gid qua dw
dn, do an trong qua trinh hoc hay cac hinh thice danh gia quda trinh khdc chir khdng bo tri déanh gid
bang bai thi két thic hoc phdan). Triong hop mét sé CLO vira diegc bé tri danh gia qud trinh hay giira
kp Vira diroc bé tri danh gid két thic hoc phan thi van diea vao cét (1)

(2) Néu ngi dung ciia CLO twrong ung.

(3) Hinh thirc kiém tra danh gid cé thé 1a: trac nghiém, tu lugn, du dn, dé an, vén dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phir hop véi ngi dung cua CLO
va md ta trong dé cwong chi tiét hoc phan.

(4) Trong s mize d¢ quan trong cua tirng CLO trong dé thi két thac hoc phan do gidng vién ra dé
thi quy dinh (mang tinh twong doi) trén co sé mire do quan trong cua tung CLO. Ddy la co so daé
phan phai ty 1¢ % sé diém toi da cho cdc cdu hoi thi ding dé danh gia cac CLO twong ing, bdo dam
CLO quan trong hon thi dwegc danh gia véi diém sé toi da I6n hon. Cét (4) dimg dé hé tror cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau hdi so ... hodc tir cAu héi so... dén cau hdi sé...) ding d@é kiem
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém so téi da cho moi cau héi hogc phan thi.

(7) Trong trieong hop ddy la hoc phan cét 16i - siz dung két qua danh gid CLO ciia hang twong #ng
trong bang dé do lwong ddanh gia mirc dé nguoi hoc dat dwoc PLO/PI - can liét ké ky hiéu PLO/PI ¢6
lién quan vdao hang twong iing. Trong dé cuwong chi tiét hoc phan ciing can mo td ré6 CLO turong 1ng
cuia hoc phan nay sé diroc sir dung lam diz liéu dé do heong danh gia ciac PLO/PI. Trirong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do lwong danh gid mirc dat PLO/PI thi dé tréng cot nay.

I11. N§i dung cau héi thi

Cau héi 1: (3 diém)

a. Analyze in depth the role of social media in contemporary recruitment strategies. How do
platforms like LinkedIn, Facebook, and TikTok transform the process of attracting and
engaging potential candidates? (2 diém)

b. Compare these social media recruitment methods with more traditional sources such as job
fairs and newspaper advertisements, focusing on their respective advantages, limitations, and
target demographics. (1 diém)

Cau héi 2: (3 diém)
a. Explain the critical importance of training and development in an organization. (1 diém)
b. Discuss in detail how these training and development programs not only increase individual

employee growth but also how they significantly contribute to the overall advancement and
competitive edge of the organization. (2 diém)
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Cau héi 3: (4 diém)

BM-004

a. In what ways is Human Resource Management (HRM) adapting to the latest technological
advancements, for example the use of advanced software, Artificial Intelligence (Al), and
digital platforms? (2 diém)

b. How are these technological integrations affecting the various functions and practices within
HR, such as recruitment, employee development, and performance management? (2 diém)

oooooooooooooooooooo

ooooooooo

DAP AP VA THANG DIEM
Phan cau Néi dung dap an Thang diém | Ghichu
héi
I. Tw luan
Caul 3.0
Noi dung | Sinh vién tra 161 dugc 2 trong cac y sau: 2.0
a.

1. Broader Reach and Accessibility:

Social media platforms enable
organizations to reach a vast
audience, including both active job
seekers and passive candidates. This
accessibility IS unparalleled
compared to traditional methods.

. Targeted Recruitment: Platforms like

LinkedIn offer advanced search and
targeting features, enabling recruiters
to pinpoint candidates with specific
skills, experiences, and even
interests. This level of targeting is
more difficult to achieve with
traditional sources.

. Employer Branding: Social media is

an excellent tool for employer
branding. Companies can showcase
their culture, values, and work
environment through posts, videos,
and employee testimonials, creating a
more engaging and authentic image.

. Interactive Engagement:  Unlike

traditional methods, social media
allows for two-way interaction.
Companies can directly communicate
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with potential candidates, respond to
inquiries, and build relationships
even before the formal recruitment
process begins.

Cost-Effectiveness: Generally, social
media recruitment can be more cost-
effective than traditional methods,
especially when considering the
potential reach versus the cost of
advertising or organizing job fairs.

Noi dung
b.

Sinh vién tra 161 dugc 2 trong céac y sau:

Comparison with Traditional Recruitment
Sources:

1. Scope and Reach: Traditional sources

like newspapers and job fairs have a
more limited reach and are often
localized. Social media, in contrast,
has a global reach and can attract a
diverse range of candidates from
different geographical locations.
Speed and  Efficiency:  The
recruitment process via social media
Is typically faster and more efficient.
Information can be disseminated
quickly, and responses can be
gathered in real-time, whereas
traditional methods are often time-
consuming.

Passive vs. Active Candidates:
Traditional methods are usually more
effective in reaching active job
seekers. In contrast, social media is
unique in its ability to engage passive
candidates who might not be actively
looking for a job but are open to new
opportunities.

Advantages of social media in Recruitment:

Diversity of Candidates: Social
media recruitment can attract a more
diverse candidate pool, which can
lead to more innovative and creative
workforces.

1.0
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Flexibility and Adaptability: Social
media campaigns can be easily
adjusted and optimized based on real-
time feedback and analytics.

Limitations of social media in Recruitment:

Quality Control: Filtering through a
large number of applicants to find
quality candidates can be
challenging.

Measuring Effectiveness:
Quantifying the ROI and
effectiveness of social media
recruitment  strategies can be
complex.

Consistency and Brand Image:
Maintaining a consistent and
professional online presence requires
resources and strategic planning.

Cau 2 3.0
Noi dung | Sinh vién tra o1 dugc 2 trong cac y sau: 1.0
a. 1. Skill Enhancement and Adaptability:

Training and development programs
are essential for  continuously
updating the skills and knowledge of
employees. In an ever-evolving
business environment, these
programs keep the workforce abreast
with the latest industry trends,
technologies, and methodologies.
This adaptability is crucial for
organizations to remain competitive
and efficient.

Employee Performance and
Productivity: Well-designed training
programs directly contribute to
enhancing the performance of
employees. By addressing skill gaps,
employees can execute their duties
more effectively and efficiently,
leading to increased productivity and
better quality of work.

Career Development and Employee
Satisfaction: Training and
development  opportunities  are
significant for employee career
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progression. They provide pathways
for employees to acquire new skills,
take on new responsibilities, and
advance in their careers. This not only
aids in personal growth but also
enhances job  satisfaction and
motivation, leading to higher
employee engagement.

. Organizational Attractiveness:
Organizations known for their robust
training and development programs
are more likely to attract top talent.
An organization that invests in its
employees' growth is often seen as a
desirable place to work, helping
attract and retain  high-caliber
professionals.

. Succession Planning: Training and
development are key to preparing
employees  for  future  roles,
particularly in  leadership and
specialized positions. Through these
programs, organizations can identify
and nurture their future leaders,
ensuring a talent pipeline for critical
roles and reducing the risk associated
with turnover in key positions.
Innovation and Creativity:
Employees exposed to new ideas and
skills through training programs are
more likely to innovate and think
creatively. This is  especially
important in industries where staying
ahead of technological advancements
and innovative practices is crucial.

. Compliance and Risk Management:
Regular training on compliance, legal
Issues, and industry-specific
regulations helps minimize risks
associated with non-compliance. It
ensures that employees are aware of
legal obligations and organizational
policies, reducing the likelihood of
costly legal issues.

. Cultural Development: Training and
development can also be used to
reinforce.  and  propagate the
organizational culture, values, and
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ethics. They can instill a sense of
shared values and common goals
among employees, fostering a strong,
cohesive work environment.

Noi dung

Sinh vién tra loi dugc 2 trong cac y sau &
moi phan:

Importance of Training and Development
for Individual Employee Growth

1. Skill Enhancement and Career
Progression: Training programs are
designed to upgrade the skills and
knowledge of employees, keeping
them abreast of industry trends and
new technologies. This continuous
learning process aids in career
development, as employees are better
equipped for promotions and taking
on more significant roles within the
organization.

2. Boosting Confidence and Morale:
When employees are provided with
training and development
opportunities, they feel valued and
recognized by the organization. This
boosts their morale and increases
their job satisfaction, leading to
greater engagement and productivity.

3. Improving Adaptability: The modern
business environment is dynamic and
ever-changing. Training programs
help employees become more
adaptable and flexible, preparing
them to handle various challenges
and transitions, such as adopting new
technologies or  adapting to
organizational changes.

4. Enhanced Performance: Regular
training ensures that employees are
proficient in their roles. It addresses
any skill gaps and enables employees
to perform their tasks more
effectively and efficiently, thus
directly contributing to higher
performance levels.
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Contribution of Training and Development

to

Organizational ~Advancement and

Competitive Edge

1.

Aligning Skills with Business Goals:
By focusing on the specific skills and
knowledge that are aligned with the
organization’s  strategic = goals,
training programs ensure that the
workforce is well-prepared to meet
current and future challenges,
directly  contributing to  the
organization's success.

Fostering Innovation and Creativity:
Training that encourages creative
thinking and innovation can lead to
the development of new ideas,
products, or services, thereby giving
the organization a competitive edge
in the market.

Enhancing Company Reputation:
Organizations known for their strong
training and development culture
attract top talent. This not only
improves the quality of new recruits
but also enhances the company's
reputation as an employer of choice.
Reducing Turnover Costs: Effective
training and development programs
can reduce employee turnover. When
employees feel that the company is
investing in their growth, they are
more likely to stay, reducing the costs
associated with  recruiting and
training new employees.

Building a Knowledgeable
Workforce: An ongoing training
program ensures that the
organization’s workforce is
knowledgeable and competent. This
IS particularly crucial for
organizations in industries where
staying updated with the latest
knowledge is essential.

Cultural  Development:  Training
programs can also be used to
reinforce and develop the company
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culture. They can instill and uphold
company values, ethics, and attitudes,
creating a strong, unified workforce.

Cau 3

4.0

Noi dung
a.

Sinh vién néu dugc 2 trong cac y sau:
Detailed Adaptation to Technology in HRM:

1. HR Information Systems (HRIS):

HRIS are comprehensive data
management systems that automate
and manage many HR functions such
as payroll processing, employee
information management, and
benefits administration. They
centralize HR data, making it easily
accessible and manageable.

. Artificial Intelligence in Recruitment

and Selection: Al algorithms are used
to screen resumes, assess candidate
compatibility, and even conduct
initial candidate interviews. Al tools
can analyze large volumes of
applications quickly, identifying top
candidates based on predefined
criteria.

. Digital Platforms for Training and

Development: E-learning platforms,
virtual reality (VR) simulations, and
mobile  learning  apps  offer
personalized and flexible learning
experiences. These technologies
support a wide range of learning
styles and can be accessed remotely,
making it easier for employees to
engage in professional development.

. Employee  Engagement  Tools:

Digital tools and platforms are being
used to enhance employee
engagement and communication.
This includes employee self-service
portals, mobile HR applications, and
social media-like platforms for
internal use.

2.0

Noi dung b

Sinh vién néu dugc 2 trong Cac y sau:

2.0
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1. Efficiency and Automation:
Automation of administrative tasks
like payroll, leave management, and
benefits administration significantly
reduces manual workload and
minimizes errors.

2. Data-Driven Insights: The use of
advanced analytics tools in HR
allows for deeper insights into
workforce trends, employee
satisfaction, and  other  key
performance indicators. This helps in
making more strategic, data-informed
decisions.

3. Enhanced Recruitment Processes:
Technology has  revolutionized
recruitment by enabling wider reach,
more efficient screening processes,
and improved candidate experiences.

4. Personalized Employee
Development: Digital learning and
development tools allow for more
personalized, on-demand training
programs that cater to individual
employee needs and schedules.

5. Improved Employee Experience and
Engagement: Technology enables
more  direct and engaging
communication channels, enhancing
the overall employee experience.

Piém tong

10.0
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