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- Tén cac phuong an lya chon: in hoa, in dam

- Khdng st dung nhay chit/sb tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

I1. Noi dung cau héi thi ) . )

I. PHAN TRAC NGHIEM: 7 diém (gom 28 cau. 0,25 diém/cau)
1. Xu hudng kho di tir vai tro “ day” sang vai tro “kéo “ trong chudi cung wng thé hién
qua__

A. Tét ca yéu tdé dwoc néu va tao gia tri gia ting

B. Cung tmg dung noi, ding thoi diém

C. Cung mg dung hang, ding diéu kién

D. Cung ttng dung hang, du hang

ANSWER: A

2. Qui trinh quan ly kho KHONG gom cac budc nao sau day:

A. Cung cap chwong trinh khuyén mai

B. Nhan hang

C. Cung cap dich vu bé sung

D. Xtr Iy don hang

ANSWER: A

3. Phéat biéu nao sau day 1a ding khi néi vé kho bai cong dong:
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A. La kho hang thugc khu vuc cong hoic 1a dwoc cac bén diung chung dé tiét kiém chi
phi

B. La noi tap két cac loai hang tir c4c nha cung cip dé giao cho mot khéach hang

C. La tram phan loai hang trudc khi giao cho khach

D. La noi tap chung luong hang 16n cua cac nha cung cip, sau d6 phan nhé cho cac dai ly
ANSWER: A

4. Khi chon lya kho, tiéu chi ndo duéi day rat quan trong nhung thuong bi bo sét:

A. Khéng thugc khu vec ngap ung, sut Iun

B. Két ndi giao thong, cau cang

C. Gia thué kho

D. Vi tri so vai khach hang

ANSWER: A

5. Hinh thic kho ma cac loai hang duoc tap két, sau d6 duoc chia nho chuyén dén céc cira
hang ban I¢ ngay trong ngdy nham giam chi phi lvu kho 1a

A. Trung tam lién bén

B. Trung tdm chuyén tai hang hoat

C. Trung tdm phan loai

D. Trung tam tap két

ANSWER: A

6. San pham d¢ dang c6 thé luu trix trong hinh thirc kho nao dudi day:

A. Kho trung gian

B. Kho thanh pham

C. Trung tam thuc hién

D. Kho nguyén li¢u

ANSWER: A

7. CTY X c6 9 kho. Nay dé dap ung viéc giao hang sém nhét cho khach hang va giam thiéu
chi phi van chuyén khi khach hang mua sé luong it, cong ty 1ap ké hoach ting sé lwong kho
I&n thanh 16. Theo qui tic Asquare Root thi cong ty s& giam lwong hang du trix trong moi
kho la bao nhiéu?

A. 33%

B. 30%

C. 45%

D. 44%

ANSWER: A

8. Hoat dong nao du6i day chua hin bit budc khi CTY tim céch nang cao hiéu qua hoat
dong caa kho?

A. Trang bi thiét bi boc d& hién dai nhat

B. Str dung nhéan luc hiéu qua

C. Cai thién str dung khong gian kho

D. Cai thién qui trinh kho sao cho khoa hoc

ANSWER: A

9. Yéu té nao dudi day khong phai 12 nén tang cua tu duy tinh gon?
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A. Hang ludn tén nhiéu trong kho dé siin sang dap &ng moei nhu ciu

B. Bbam bao khu vuc lam viéc luén duoc sach sé

C. T4p trung vao viéc sap dat vat tu, hang hoa theo trat tu hop ly, d& lay

D. Sang loc, loai bé nhirng vat dung khong can thiét khoi khu vuc 1am viéc

ANSWER: A

10. Bé d6i pho c6 hiéu qua kinh té truéc nhitng thach thic bién dong nhu cau thi kho can:
A. Gio lam viéc linh hoat va kha niang dw bao dung

B. Giir luong ton kho déu tat ca cac mua

C. Quan ly nang lugng higu qua

D. Lam viéc 24 gio

ANSWER: A

11. Nhiing diém nao sau ddy KHONG phai 14 nhugc diém cia biang tai (Conveyors)

A. Khong thé dwa hang Ién vi tri cao

B. Phai bao tri thuong xuyén

C. Gay can tro cho qua trinh di chuyén cia cac phuong tién

D. Chi phi cao

ANSWER: A

12. Nhitng phét biéu nao sau day thi KHONG dung

A. Ké Iru trir dong chay @ong lwc cho phép cat hang tir hai mit cia ké dé dang

B. Gi4 d& hang tinh c6 strc chira kém hon ké dong chay dong luc do bj ¢ dinh vi tri cac
khay chtra

C. Cic gia d& tinh (static shelving) cho phép luu trir cac thing hodc goi voi bao bi ban dau
ctia san pham

D. Khi trir cac thing hang tai ké luu trir dong chay dong luc, thung hang luén duoc don ra
phia truéc ké do hé thdng con 1an, trong hre va d6 déc cua ké

ANSWER: A

13. Nhitng van dé nao sau ddy KHONG thudc van d& quan tdm caa quan 1y kho trude khi
nhan hang?

A. Tat ca cac van dé duoc néu déu can dwoc quan tam

B. Pam bao nha cung cip giao hang vao kho theo thoi gian phi hop

C. Xac dinh thoi gian va qui cach dong goéi phu hop

D. Nhan thire hang duoc giao cing phuong tién thiét bi can thiét dé do hang

ANSWER: A

14.. Trong cac phéat biéu sau, phat biéu nao 1a CHUA ding?

A. Ngwoi dit hang ciia cong ty c6 kién thire tuyét déi vé hang, hoat dong nhan hang va
luu triv

B. S6 lugng hang, qui cach dong goi, thoi gian giao hang nén dugc thao luan trude khi nhan
hang

C. Can dam béo rang san pham dugc giao theo cach phli hop nhét theo yéu cau cia kho
D. Nguoi quan ly kho can tham gia vao viéc chi dinh qui cach hang dat

ANSWER: A
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15. Nhitng noi dung nao sau day thuong KHONG thudc pham vi thao luan giira kho va cac
bén lién quan?

A. Gia ban

B. Kich thuéc va loai thung carton dong hang

C. Tan suit giao hang

D. Nhén va vi tri cua nhan trén thung carton va pallet

ANSWER: A

16. Nhitng cach dong hang nao sau ddy anh huong xau dén tinh hiéu qua cua viéc sap xép
hang trong kho?

A. Kién hang cé kich thwoe vuot ra khéi khung pallet

B. Kién hang cao theo qui dinh

C. Kién hang cé trong lugng nhe

D. Kién hang co trong luong nang

ANSWER: A

17. Cong Vviéc nao dudi day khong thudc cong viéc cua hoat dong do hang?

A. Kiém tra hang tén trong kho

B. Kiém tra xe hang c6 khép véi vi tri hoic khoang bbc d& hang

C. Kiém tra niém phong véi gidy to giao hang

D. Kiém soat nhiét d, lich st nhiét d6 d6i voi hang dong lanh

ANSWER: A

18. Kiém tra chi tiét kién hang 1a bat buoc ddi véi
A. Hang giao theo phwong thirc Coss docking
B. Moi nha cung cap

C. Nha cung cap ¢ cam két GFR

D. Nha cung cap co lich st giao nhan tot
ANSWER: A

19. Ngudi diéu hanh hop nhét cac nhu cau cia don hang thanh mét danh sach chon. Sau khi
chon xong thi s& phai phan chia san pham theo nhu cau cia timg don hang 13 hinh thiic
A. Chon hang theo loat

B. Chon hang theo cum

C. Chon hang theo dot

D. Chon hang theo nhén

ANSWER: A

20. Hinh thirc chon hang ma ngudi chon phai ¢6 danh sach hang chon véi day du chi tiét
nhu s6 don dit hang, ma san pham va sé luong chon trudce khi di chon 1a

A. Chen hang theo danh sach giay

B. Chon hang theo nhan

C. Chon quan nhan dang tan s6 vo tuyén

D. Chon hang bang giong noi

ANSWER: A

21. Sau hinh thirc chon hang theo danh séach gidy, hinh thizc chon hang nao sau ddy c6 chi
phi dau tur ré nhat
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A. Chon theo nhan

B. Chon quan nhan dang tan sé vo tuyén

C. Chon bing giong noi

D. Chon qua cdng nghé anh sang

ANSWER: A

22. Hinh thirc ma danh sach hang chon duoc in ra theo thir tw chon. Khi chon hang nao thi
ngudi chon s& gan nhan cho hang chonvabéc 1enxela

A. Chon theo nhan

B. Chon bang giong noi

C. Chon quan nhan dang tan s6 vo tuyén

D. Chon qua cdng nghé anh sang

ANSWER: A

23. Nhiing hoat dong nao sau diy KHONG dugc xép vao hoat dong gian tiép trong kho
A. Lay hang theo yéu cau don hang

B. Xir ly kip thoi véi cac van dé cua kho (du hodc mat hang)

C. Xac dinh va bb sung cac mat hang chuyén dong nhanh

D. bam bao an ninh, v¢ sinh va sy an toan trong kho

ANSWER: A

24. Trude khi kiém dém thi khong can thiét phai c6 hoat dong nao trong cac hoat dong sau:
A. Tién hanh @it hang dé dam bio cac mit hang déu co trong kho

B. Xac dinh ngudi thuc hién, cdng viéc thuc hién, dung cu hé tro, thoi gian thyuc hién
C. Cat tat ca cAc mit hang da duoc cit vao dung vi tri cia ching

D. Xu ly cac hang 16i

ANSWER: A

25. Quyét dinh thuc hién hau can nguoc khdng phu thudgc nhiéu vao yéu té nao trong cac
yéu to sau:

A. Yéu cau cia hang van tai

B. Mc lgi nhuan;

C. Khong gian co san;

D. Chuy&n mon san co;

ANSWER: A

26. San lugng hang X hang ndm 1a 70.000 don vi Vi luu kho trung binh 1a 3.500 don vi.
Nhu vay, luot nhap kho hang X trongnamla

A. 20

B. 30

C.28

D. 25

ANSWER: A

27. __ viragiGp quan ly hang tén kho hiéu qua, vira hién dai héa qui trinh van hanh
trong kho va két néi hiéu qua véi cac hé théng quan tri khéc trong doanh nghiép

A. Hé théng quan Iy kho

B. Heé théng quan ly hang tén kho
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C. Hé théng quan Iy nguédn luc cong ty (ERP)

D. Hé théng quan tri nguyén vit liéu

ANSWER: A

28. Viéc trang bi céc loai ké luu trir it phu thudc vao yéu té ndo trong céc yéu té sau:
A. Tdng sb6 nhan vién trong kho

B. Dién tich kho

C. Téc do xu ly

D. Chi phi

ANSWER: A

I1. PHAN TU LUAN: 3 diém (gom 2 cau)

Cau 1 (1 diém):

a) Trong cac phuong phap chon don hang da hoc, anh chi hdy liét ké cac phuong phap giup
quan Iy kho biét dugc lugng hang con theo thoi gian thuc? (0,5 diém)

b) Hay néu tén va mé ta phwong phap chon don hang vira thé hién luong hang con qua thoi
gian thyc dong thoi cho phép lao dong tap trung tay cho qua trinh bbc xép (0.5 diém)

Cau 2 (2 diém)

Kho cua Céng ty M&N c06 suc chira 110.000 pallet; Chi phi khéng gian cua 1 pallet trong 1

nam 1a 75 USD; chi phi lao dong mdi gio 14 5 USD . Tong s6 gid lao dong truc tiép trong

kho hang nam 14 280.000 gid. Hang nam, cong ty phai chi 240.000 USD cho trang thiét bj.

a) Anh chi hdy tinh chi phi truc tiép caa kho. (1 diém)

b) Anh chi hdy tinh chi phi quan ly chung caa kho biét chi phi ndy bang 15% chi phi truc
tiép (0,5 diém)

¢) Anh chi hdy tinh tong chi phi nam caa kho (Gom chi phi truc tiép va chi phi quan Iy
chung) (0,5 diém)

PAP AN PHAN TU LUAN

Cau 1: (1 diém):

a) Céac phuong phap gitip quan ly kho biét dugc luong hang con theo thai gian thuc gom:
Chon bang giong n6i; Quét ma vach; Nhan dang tan s v tuyén; Chon qua phét sang
hoic bang &nh sang (0,5 diém)

b) Phuong phap vira thé hién luong hang con qua thai gian thue déng thai cho phép lao dong
tap trung tay cho qua trinh bdc xép 1a chon hang bang giong néi (0,5 diém).

Trong phuong phap chon hang bang giong noi. Hé thdng truc tiép cung cap cho nhan vién
cac hudng dan bang giong néi vé hang hda nao nén dwoc chon, chon ¢ dau va sé lwong
bao nhiéu. Nhan vién ciing ¢ thé phan héi tinh trang hang hda bang giong néi. (0,5 diém).

Cau 2: (2 diém):

a) Tong chi phi truc tiép 1a

(110.000 x 75)+ (280.000 X5)+240.000= 9.890.000 USD. (1 diém)

b) Chi phi quan ly chung
15% x 9.890.000 USD = 1.483.500 USD. (0,5 diém)

¢) Téng chi phi cua kho = 9.890.000 + 1.483.500 USD =11.373.500 USD (0,5 diém)
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TP. Hé Chi Minh, ngay 10 thang 12 ndm 2023

Ngudi duyét dé Giang vién ra dé
/”_}v"\,/ M
/ /
7S. PO THANH LUU TS. NGUYEN LAN HUONG

Sau khi kiém duyét dé thi, Truéng (Phd) Khoa/Bd mén giri vé Trung tdm Khao thi qua
email: khaothivanlang@gmail.com bao gom file word va file pdf (duoc dit password trén 1
file nén/lan guri) va nhan tin password + ho tén GV gui qua S6 dién thoai Thay Phan Nhat
Linh (0918.01.03.09).
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