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TRUONG BAI HOC \{AN LANG
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. N Thi lan 2
PE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024
I. Thong tin chung
Tén hoc phan: | QUAN TRI KHO BAI
M4 hoc phan: | DCO0161 Sé tin chi: | 3
M3a nhém 16p hoc phan: | 231_DC00161_01
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng
Format dé thi
- Font: Times New Roman
- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam
- Khong sir dung nhay chir/sé tuy dong (numbering)
- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A
- Tong s6 cau hoi thi:
- Quy udc dit tén file dé thi:
+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1
+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).
I1. Noi dung cau héi thi ) . )
I. PHAN TRAC NGHIEM: 7 diém (gom 28 cu, 0,25 diém/cau)
1. Vai tro caa nha kho trong chudi cung tng thé hién ¢ khau:
A. Tat ca cac khau dwoc néu
B. Hau ban hang
C. San xuét xong, cho tiéu thu
D. San xuat
ANSWER: A
2. Kho trung gian, tuy chinh sé c6 dac thu dac biét sau:
A. Cung cap thém céc dich vu tao gia tri gia ting
B. C6 su chia s& tai nguyén cho nhiéu nguoi ding
C. Giao hang cho khéach trong ngay
D. La trung tam tap két va phan loai san pham
ANSWER: A
3. Trung tdm chuyén tai hang hoac trung chuyén hang loai s&
A. Nhan hang véi so lwong 16n va chia nhé dé chuyén dén cac dia diém khac nhau

Trang 1/7



BM-003

B. Nhan hang tir cac dau vao khéac nhau, két hop ching dé giao truc tiép cho khach hang
C. Luu c4c thanh pham cho tiéu thy

D. Tap két cé4c loai hang trong don hang va giao hang cho khach trong ngay

ANSWER: A

4. Trung tam lién bén ( Cross docking) 1a

A. Trung tdm hep nhat hang tir cac dau vao khac nhau, két hep ching dé giao truc
tiép cho khach hang trong ngay

B. Trung tim dugc thiét ké dé thyc hién khdi lugng 16n cac don dit hang nho

C. Kho dé cac don vi cong st dung dé trit hang phong thién tai dich hoa

D. Trung tm nhan hang tir cac dau vao khéc nhau, két hop chiing dé giao tryc tiép cho
khéach hang trong qui

ANSWER: A

5. Phat biéu nao sau day 1a diing?

A. Trung tam thwc hién dwoc thiét ké dé xir Iy khoi lrgng l6m cac don dit hang nhé va
c6 thé xir Iy hang bj tra lai

B. Trung tdm thuc hién cd thé luu trir san pham trung gian trong qua trinh san xuat

C. Trung tdm thuc hién chi luu trit nguyén vat liéu thé dé dam bao qué trinh san xuat duoc
lién tuc

D. Trung tam thyc hién duoc thiét ké dé xu Iy khdi luong 1én cac don dit hang véi s6 lugng
I6n

ANSWER:A

6. CTY X c6 9 kho. Nay dé dap wng viéc giao hang sém nhét cho khach hang va giam thiéu
chi phi van chuyén khi khach hang mua s6 luong it, cong ty 1ap ké hoach ting sé lwong kho
1&n thanh 12. Theo qui tic Asquare Root thi cong ty s& giam lwong hang du trix trong moi
kho la bao nhiéu?

A. 15,4%

B. 33,3%

C. 8%

D. 22,3%

ANSWER: A

7. Nha quan 1y kho thuong KHONG phai chiu nhitng ap hec ndo sau day:

A. Ap luc gia ban thap di kém véi dich vu tét nhat

B. bat dugc don hang hoan hao

C. Thoi gian dat hang ngan va trong kho ludn con hang

D. Ap luc giam chi phi van hanh kho

ANSWER: A

8. Khai niém Lean xuat phét tir linh vuc nao trong cac linh vyc sau:

A. Van hanh

B. Tai chinh

C. Marketing

D. Nhan sy

ANSWER: A
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9. Viéc tinh gon thuong gap trong hinh thuc

A. Trung tam lién bén (Cross docking)

B. Trung tam tap két va kho trung chuyén

C. Kho thanh pham

D. Kho trung gian

ANSWER: A

10. Nhitng nhan xét nao duéi ddy KHONG dung véi dic thi caa luu trit xép chdng khoi:
A. Hang ludn dwoc lay theo nguyén tic FIFO

B. Str dung khong gian khéi kém

C.Ré

D. Phai c6 khong gian dé xe nang tiép can ting ngan xép

ANSWER: A

11. Nhitng phét biéu nao sau day thi KHONG ding vé gia va ké di dong:

A. Nén dwoc dung trong nhitng kho chiva nhiéu hang, cé tan suat lay hang cao
B. Nén duoc dung trong nhiing kho chira nhiéu hang, c6 tan suat Iy hang thap

C. Nén duoc dung khi dién tich caa kho hep va tan suét lay hang thap

D. Nén dung trong nhitng kho lanh dé vira tang dién tich trix hang, vira giam tiéu hao ning
lugng

ANSWER: A

12. Bang chuyén doc c6 thé 1a lya chon tét khi kho va hang trir ¢ cac dic diém nao dudi
day:

A. Tit ca cac dic diém dwoc néu

B. Nha kho c¢6 hé théng tran cao

C. Nha kho cin ting tinh bao mat

D. Nha kho phuc vy tan xuat 16n

ANSWER: A

13. Nhitng yéu cau nao dudi ddy ma bo phan dit hang, nha cung cap va quan Iy kho
KHONG can thdng nhat khi dat hang?

A. S6 xe ciia phwong tién van chuyén

B. Ghi nhén cu thé nhu mé ta san pham, ma vach va s6 luong;

C. Vi tri cta nhan trén thung carton va pallet

D. S san pham trong thung va kich ¢ thing

ANSWER: A

14. Loi ich cua pallet trong luu trit va boc xép KHONG phai y ndo trong céac y sau?
A. Giam thiéu chat thai va téi da héa dién tich sit dung kho

B. Giam thiéu viéc nghiéng hodc d6 hang do khdng can bang trong lugng

C. D& dang cho viéc boc xép

D. Bao vé hang khéng bi am méc

ANSWER: A

15. Phat biéu nao sau day 1a CHUA ding vé tam truot?

A. An toan tuyét ddi cho chit lwgng san pham va nhan vién kho

B. C6 @6 day khoang 2cm
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C. C6 thé 1am tir van soi, bia ctrng day hodc nhwa moéng

D. Giup tang dién tich s dung khoang chira

ANSWER: A

16. K¢ luu trit dong chay trong luc KHONG c6 dic diém nao trong cac dic diém dudi day:
A. Gilp cho viéc chen hang ludn theo nguyén tic LIFO

B. Thuong luu trir nhitng khay, thung cé trong lugng khéng qué 1on

C. Gilip giam quing dudng cat hang va lay hang so voi gia d& tinh

D. Strc chura cao hon so véi gid tinh thong thuong

ANSWER: A

17. Thoéng thuong, tai cac nha kho cua cac doanh nghiép qui mé vira, thoi gian danh cho
viéc di chuyén dé lay hang thuong chiém____ tdng thoi gian 1ay va chon hang.

A. 50%

B. 40%

C. 30%

D. 60%

ANSWER: A

18. Sau khi nhan mot sé6 don hang, ngudi lay hang s& di chuyén vao kho vai xe ¢ nhiéu
khay chira. Khi dén tirng khu vuc chira hang, ho s& chon hang cho tat ca cac don hang 1a
hinh thac

A. Chon hang theo cum

B. Chon hang theo don dat hang

C. Chon hang theo dot

D. Chon hang theo khu vuc

ANSWER: A

19. Trong hinh thirc 1ay hang theo cum, s6 luong don dit hang cho mdi lan Iy s& khong phu
thudc céc yéu td nao trong cac yéu toé sau:

A. Tinh wu tién ciia cac don hang vé mit thoi gian

B. Trong lugng va kich ¢& hang ctia méi don hang

C. Strc chira cua l1ong hodc xe day

D. S6 loai (m4) san pham trong mot don hang

ANSWER: A

20. Hinh thirc chon hang nao sau day cho phép ngudi chon hang c6 thé ding 2 tay tap chung
cho viéc chon hang?

A. Chon hang theo giong ndi

B. Chon hang theo quét méa vach

C. Chon hang theo nhén

D. Chon hang theo gidy

ANSWER: A

21. Trong céc hinh thtc chon hang sau, hinh thizc chon hang nao khéng phan anh sé liéu
hang ton theo thai gian thyc?

A. Chon hang theo nhan

B. Chon hang qua tan s6 vo tuyén
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C. Chon hang theo quét méa vach

D. Chon hang theo giong ndi

ANSWER: A

22. Cac dich vu tao ra gia trj ting trong kho KHONG bao gdm hoat dong nao duéi day:
A. Cat hang

B. Dong goi;

C. Pinh kém san pham khuyén mai

D. Dan nhan;

ANSWER: A

23. Cac nhém nhiém vu nao duéi day khong xép vao nhom cac hoat dong gién tiép trong
kho:

A. Cat va chon hang trong kho

B. Quan Iy lao dong, khdng gian va thiét bi

C. Kiém soét hang tén kho

D. An ninh va an toan cta kho va nguoi

ANSWER: A

24. San lugng hang X hang nam 1a 150.000 don vi véi luu kho trung binh 1a 5.000 don vi.
Nhu vay, luot nhap kho hang X trong nam la __

A. 30

B. 28

C.20

D. 25

ANSWER: A

25. Y&u cau nao duéi ddy KHONG tac dong nhiéu dén quyét dinh dau tw mua phan mém
WMS cua céc cbng ty

A. Yéu cau day nhanh téc dd san xuat

B. Yéu cau s6 liéu hang ton kho chinh xac, nhanh

C. Yéu cau kiém soat kho hiéu qua

D. Yéu cau tbi da hoa dién tich trir hang

ANSWER: A

26. Bé chon WMS phi hop cho cong ty, ngudi quan ly kho KHONG can phai ¢am bao yéu
CAU NA0 trong cac yéu cau sau:

A. Niam chic qui trinh san xuét dé c6 thé cung &ng hang kip thai

B. Hiéu nhu cau day du caa cong ty, cac yéu cau kinh doanh chinh trong hién tai va trong
tuong lai

C. Hiéu chién lugc cong ty, dam bao rang cac nhu cau cu thé dugce dap ung bang giai phap
phU hop nhat véi muc tiéu kinh doanh

D. Tinh toén loi tic dau tu (ROT) khi theo duéi WMS

ANSWER: A

27. Nhiing diéu nao dudi day 1a KHONG dung khi sir dung Gia ké doi- sau?

A. Thiét bj béc dé khong can chuyén dung

B. Céc 16i di duoc loai bo, ting khong gian chta
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C. Ké thuong phai chira céc san pham tuong tu
D. Léi di phai rong hon so véi binh thuong
ANSWER: A
28. Yéu t6 nao gilp phan biét ké dé hang dong nhat véi céc ké thong thuong
A. Cac dam doc dé pallet dwoc thay biang thanh ray hinh chix L dé pallet
B. Ké phai dugc ké sat vai nhau
C. Ké d& dang diéu chinh
D. Ké c6 céac con lan dé tién viéc di chuyén
ANSWER: A
I1. PHAN TU LUAN: 3 diém (gom 2 cau)
Cau 1: (2 diém)
a) Chon hang hang loat la gi va c6 khéc biét gi so véi chon hang theo cum? (1 diém)
b) Gia st trong chon hang hang loat, néu mot 16 15 don dit hang yéu cau tong cong la 115
don vi san pham S. Mot pallet day du chira 120 san pham S dugc dua dén khu vuc tap két
hang thi chuyén gi s& xay ra véi sé hang thira? (0,5 diém)
¢) Céch thtic chon hang hang loat duoc dé cap trong vi du c6 tén goi la gi? ? (0,5 diém)
Cau 2 (1 diém): Cong ty Van Hung c6 nhu cau xay thém kho mai tai tinh Long An. Qua tinh
toan va du béo trung va dai han thi Cong ty c6 céc thdng sé vé viéc nhan hang hang ngay cua
kho méi nhu sau: Lugng xe giao hang méi ngay khoang 30 xe, mdi xe co6 stc chua 20 pallet
véi kich thudc pallet 12 1,0 mét x 1,2 mét. Thuong mdi xe mat 30 phut cho d& hang va 8 phut
dé kiém tra hang d&. Mot ngay kho van hanh 12 gio. Anh/ chi hay tinh dién tich khu vuc
nhan hang ma kho mai phai dam bao.

PAP AN PHAN TU LUAN

Cau 1: (2 diém)

a) Chon hang hang loat 12 viéc chen sdn pham cho mét sé don dat hang ciing mét 1dc.
Tuy nhién khac véi chen hang theo cum , hinh thizc chen hang nay sé hep nhat
cdac don hang thanh mgt danh sach chon va mot khi hang trong danh sach nay dugc
chon xong, ching s& dugc chia nho theo cac don dat hang thanh phan. (1 diém)

b) Hang thira s& duoc tra lai khu vye luu trit dy triv hodc ¢d thé duoc chuyén dén khu
vuc lay hang phia trudc. (0,5 diém)

c) Cach thirc chon hang hang loat ma cac mat hang thira sé duoc tra lai kho khi da chon
day du la chon hang theo dong (0,5 diém)

Cau 2: (1 diém)
Dién tich nhan hang ma kho phai dam bao la

(Lam tron (%izg‘”)) x (20 x 1,2x1,0) = 2x24 = 48 m2 (1 diém)
TP. Hé Chi Minh, ngay 10 thang 12 ndm 2023
Ngudi duyét dé Giang vién ra dé
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———

TS. PO THANH LUU TS. NGUYEN LAN HUONG

Sau khi kiém duyét dé thi, Truéng (Phd) Khoa/Bd mén giri vé Trung tdm Khao thi qua
email: khaothivanlang@gmail.com bao gom file word va file pdf (dwoc dat password trén 1
file nén/lan guri) va nhan tin password + ho tén GV gui qua S6 dién thoai Thay Phan Nhat
Linh (0918.01.03.09).
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