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I. Thong tin chung
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Tén hoc phan:

Quan tri van hanh trong thuong mai

M4 hoc phan:

71BUSI140213

S tin chi: | 3

Ma nhém 16p hoc phan:

71BUSI140213_01, 71BUSI40213_02

Hinh thuc thi: Tw luan

Thaoi gian lam bai: | 60

phat

Thi sinh dwec tham khdo tai li¢u:

X Co

[1 Khdng

I1. Cac yéu cau caa dé thi nhim dap wng CLO

(Phdn nay phdi phoi hop véi thong tin tir @é cuirong chi tiét ciia hoc phan)

Ky
hi¢u
CLO

Ngi dung CLO

Hinh
tharc
danh gia

Trong so CLO
trong thanh phan
danh gia (%)

Cau
héi
thi so

Lay dir
piém | liéu do
) lwong
toi da | mirc dat
PLO/PI

(1)

(2)

3)

(4)

©)

(6) ()

CLO1

Giai thich duoc
cac kién thic lién
quan dén d&én
Khai niém vé van
hanh va Quan tri
van hanh, Chién
lugc van hanh va
chudi cung wng,
Quan tri van
hanh trong hoat
dong kinh doanh
thuong mail.

Tu luan

30%

2 PLO3, 5

CLO2

Van dung céc
kién thirc da hoc
dé c6 thé lam
viéc tai Ccéac
doanh nghiép, to
chuc hoat dong
lién quan dén san
xuat, phan phdi,

Tu luan

40%

N

PLO3,5

I
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ban hang, dich
vy, cO thé danh
gia hiéu qua cua
hoat dong van
hanh doanh
nghiép.

CLO3

Van dung kién
thire da hoc va co
thé 4p dung thuc
tién trong cong
viéc cac cong cu
do luong, danh
gia hiéu qua van
hanh doanh
nghiép.

Tu luan

15%

PLO4,5

CLO4

Van dung ky
nang phan tich
nhim dyu béo va
ra quyét dinh
trong qué trinh
van hanh doanh
nghiép.

Tu luan

15%

PLOG,7

I11. N§i dung céu héi thi

Cau héi 1: (2 diém)

Ban hdy néu khai niém vé quan tri van hanh theo Jacob & Chase (2017).

Theo ban, 5 thach thirc ctia quan tri van hanh doanh nghiép ngay nay la gi? Giai thich.

Cau héi 2: (4 diém) q ‘
Giai thich ¥ nghia cua The di€m can bang (Balanced Scorecard) theo Kaplan & Norton (1992)
O mdi khia canh, ban hdy phan tich 3 yéu t6 dung dé do luong hiéu qua cua khia canh do.

Cau héi 3: (4 diem)
Gia str ban mubn ma cira hang bén I¢é kinh doanh vé thuc pham, ban hay trinh bay 4 yéu té
tac dong dén viéc lya chon dia diém ctra hang.
Trén co sé 4 yéu td do, ban dé xuét 2 dia diém ma ban cho rang phi hop va giai thich ly do
dé xuat 2 dia diém do.
Sau d6, dung phuong phap danh gia theo nhan t6 quan trong dé ra quyét dinh chon lra 1 trong
2 dia diém ma ban dé xuat,
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PAP AP VA THANG PIEM

Phan cau héi | N@i dung dap an Thang diém | Ghi chi
|. Tw luan
Caul 2.0
Noi dung a. Néu dung khai niém 0.5
Noi dung b. Trinh bay 5 thach thirc 1.5
Céau 2 4.0
Noi dung a. Giai thich y nghia The diém can 1.0

bang
Noi dung b. Trinh bay 4 khia canh cua the diem 3.0

can bang
Céu 3 4.0
Noi dung a. Trinh bay 4 yeu to téc dong den 1.0

viéc lya chon dia diém
Noi dung b. beé xuat 2 dia dieém phu hop va giai 1.5

thich
Noi dung c. Dung phuong phap danh gia theo 1.5

hhan t quan trong dé ra quyet dinh

chon lya 1 trong 2 dia diém

Piem tong 10.0
TP. Hé Chi Minh, ngdy 27 thang 11 ndm 2023
Ngudi duyét dé Giang vién ra dé
/ - //
TS. Hoang Chi Cwong TS. Nguyén Thi Dy, Anh
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