(Phan danh cho gidang vién khi thiét ké dé thi va cac can bg qudn 1y dao tao)

TRUONG PAI HOC VAN LANG PE THI CUOI KY HQC PHAN
KHOA THUONG MAI Hoc ky 231, Niam hoc 2023-2024

I. Théng tin chung

Hoc phan: Quan trj san xut S6 tin chi: 03

M4 hoc phan: 71SCMN40123 M4 nhém Iép hoc phan: 231_71SCMN40123_01,02,03,04,05

Thaoi gian lam bai: 75 phut Hinh thuc thi: Tric nghiém va ty luan
SV duoc tham khao tai liéu: Céo Khéng 1
Giang vién nop dé thi, dap an ~ Lan1 O Lan 2

I1. Cac yéu cau ciia dé thi nham dap wng CLO
(phan nay phdi phéi hop véi théng tin tir @é cuong chi tiét cua hoc phan)



Trong sb
CLO trong

Lay dir ligu do

hiéu Néi dung CLO gg‘:hthi‘:,lc thanh phan Ct?]l; Shém Dtlgirr(;:o lwdng mire dat
CLO g danh gi4 PLO/PI
(%)
1) ) 3 (4) (©) (6) ()
Trinh bay rd rang 11,12,
khai niém quan tri 2 13,14,
san xuat, tim quan Trac 1.5, 1.7,
CLO1 A nghiém va 30% 1.8, 1.9, 10 5,0
trong cua quan tri o
\ LA tu luan 2.1,
san xuat, h¢ thong o 59
san xuat 23
Trinh bay duogc vai
tro cua du bao
trong quan tri san Trc
CLO2 | xuat va hi€u cac . 10% 1.6 0.2 0.1
. nghiém
phuong phéap du
bao co ban trong
quan tri san xut
Trinh bay rd rang
khai niém ton kho
va h¢ thong nhu Trac 110
CLO3 | cau doc lap. Ung nghiém va 20% o 1 0,5
o . 2.3
dung duoc cac ky tu luan
thuat quan ly tén
kho co ban.
Hiéu va ung dun z
duoc cac k}% thﬁé% T_raC . 2.1,
CLO4 | ;.” . “, | nghiém va 20% 2.2, 8 4,0
toi uu hoa trong san A
£ tu luan 2.3
xuat
Lam viéc doc 1ap
va lam viéc nhom
hiéu qua; to chirc
cong viéce tot; giao 1.1,1.2,
tiép v6i nguoi khac 1.3,1.4,
mot cach hi¢u qua 1.5, 1.6,
(bang ngdn ngit, cir Trac 1.7, 1.8,
CLOS5 | chi, dién thoai, van | nghiém va 20% 1.9, 10 5,0
ban,...); thuyét tu luan 1.10,
trinh va néi trudc 2.1,
dam dong mot cach 2.2,
tu tin; van dung tdt 2.3

kha nang tu duy
phan bién va nhan
Xét.




Tuén thu cac quy
dinh phap luat va
cac gia tri dao duc
kinh doanh trong
hoat dong thuong
mai dién tir; ddng
thoi thé hién duoc
tinh than trach Bai tap qué
nhiém; kha nang trinh

chiu duoc ap luc
trong cong Vviéc;
trung thuec; cé tinh
ky luat trong moi
troeong hoc tap va
lam viéc; co y thic
tu hoc sudt doi
Cha thich céc cot:

CLO6

(1) Chi liét ké cac CLO dwoc danh gia béi dé thi két thic hoc phan (twong iing nhw dia mé ta
trong dé cuong chi tiét hoc phan). Luu y khéng dwa vao bang nay cac CLO khong dung bai thi két
thiic hoc phan d@é danh gid (c6 mét sé6 CLO dwoc bo tri danh gid bang bai kiém tra giira ky, ddanh
gi& qua du dn, dé an trong qua trinh hoc hay céc hinh thite danh gid qud trinh khdc chir khdng bé
tri danh gid bang bai thi két thiic hoc phan). Trieong hop mét sé CLO vira diroc bé tri danh gid qua
trinh hay giira ky vira dieoc bé tri danh gia két thic hoc phan thi van duwa vao cét (1).

(2) Néu n¢i dung ciia CLO tuong ung.

(3) Hinh thizc kiém tra danh gia cé thé 1a: trac nghiém, tw ludn, dir dn, do &n, van déap, thuc
hanh trén may tinh, thuc hanh phong thi nghiém, béo cao, thuyét trinh, ..., phit hop Véi néi dung
ciia CLO va md td trong dé cwong chi tiét hoc phan.

(4) Trong sé mic dg quan trong cua tirng CLO trong dé thi két thic hoc phan do giang vién
ra dé thi quy dinh (mang tinh twong déi) trén co sé Mirc dé quan trong cua tirng CLO. Pay la co
s¢ dé phan phai ty 1é % so diém t6i da cho cdc cau héi thi ding dé danh gid cic CLO twong 1ng,
bdo dam CLO quan trong hon thi dwoc danh gia véi diém sé t6i da 1om hon. Cot (4) ding dé hé tro
cho cgt (6).

(5) Liét ké cac cau hdi thi s6 (cau héi sé ... hodc tir cau héi é... dén cau héi sé...) ding dé
Kiém tra nguoi hoc dat cdc CLO twong img.

(6) Ghi diém s6 téi da cho méi cau héi hogc phan thi.

(7) Trong trirong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang tiwong
1ng trong bang dé do lwong danh gid mirc do nguoi hoc dat dwoc PLO/PI - can liét ké ky hiéu
PLO/PI ¢6 lién quan vao hang twong ing. Trong dé cwong chi tiét hoc phan ciing can md td rd
CLO twong ig cua hoc phan nay sé duoc sir dung lam diz lidu d@é do lwong danh gid cic PLOIPI.
Trwong hop hoc phan khdng c6 CLO nao phuc vu viée do lwong danh gid mirc dat PLO/PI thi dé
trong cot nay.



TRUONG DAI HOC VAN LANG PE THI CUOI KY HQOC PHAN
KHOA THUONG MAI Hoc ky 231, Nam hoc 2023-2024

(Phan cong bé cho sinh vién)

I. Théng tin chung

Hoc phan: Kinh té ky thuat S6 tin chi: 03

M4 hoc phan: 71SCMN40283 M4 nhém 16p hoc phan: 231_71SCMN40283_01,02,03
Thaoi gian lam bai: 75 phut Hinh thuc thi: Tric nghiém va ty luan

SV dugc tham khao tai ligu: Cé Khéng [

Giang vién nop dé thi, dap an Lan1 0O Lan 2 X

I1. N§i dung cau héi thi
CAU HOI TRAC NGHIEM (2 Piém)

Uu diém ciia mat bang theo quy trinh bao gom:

a. Thiét bi duoc st dung it tdn kém hon.
b.  Chi phi don vi thap.

C. Chuyén mon hoa lao dong.

d.  Chi phixu Iy vat liéu thap
DAP AN : A

Muyc tiéu chinh caa quan ly san xuat tinh gon (lean manufacturing) 1a gi?

a. Giam thiéu lang phi ma khong lam giam ning suét

b. Tang s6 luong nhan coéng

C. Ti da hoa san luong san xuat

d. Tang mirc tdn kho

DAPAN: A

Thiét ké san pham két hop ......... v6i kién thic vé san pham va kinh doanh dé tao ra

cac y tudng va khai ni€ém roi chuyén chung thanh céac vat thé hodc dich vu vat chat va
c6 thé str dung duoc phu hop voi nhan cong lao dong.

a. Cong thai hoc

b. Ning suat

C. Su phéan anh

d. Tinh van hanh

DAP AN : A

Cho dit liéu dat hang cua céng ty A ¢ nam thtr 1 = 1.000 san pham, ndm thr 2 = 4.000
san pham, nam tha 3 = 3.500 san pham. Dung MA(3) dé dy bao luong dat hang cua
khéach hang tai nam thur 4:

a.  2.834 san pham



b. 3.834 san pham
C. 2.126 san pham
d.  3.126 san pham
PAP AN : A

.......... la mot bb cuc chuan duoc sap xép theo trinh tu ¢é dinh cua cac cong viéc lap rap

a. Day chuyén lap rap
b. K¥ thuat dinh Iugng
C. Nhom téap trung

d.  Vitricddinh
DAP AN : A

Tuyén bd ding trong Logistics va Quan Iy chudi cung tng la gi?

a. Chi phi thiéu hut phat sinh khi nhu cau cta khach hang khong duoc dap img do
khong du hang ton kho. Loai chi phi nay rat khé do luong.

b. Trong hé théng perdiodic, sb tién dat hang van giit nguyén theo thoi gian.

c.  S6 luong dat hang kinh té gia dinh rang khach hang thay di theo timg thoi ky.
d. Tat ca cac tuyén bd déu dung

DAP AN: A

Trong qua trinh san xuat, 'diém nghén' (bottleneck) chi dén diéu gi?

a. Piém trong qua trinh san xuét tai d6 dong chay san xuat bi cham lai
b. Khu vuc luu trit san pham du thira

C. Phéan nhanh nhat cia ddy chuyén san xudt

d. Mot ky thuat dé ting tbc do san xuét

DAP AN: A

Diéu gi khong dung trong du bao?

a. Phuong phap Exponential Smoothing chi str dung gié tri du dodn hién tai dé
tinh phan Exponential Smoothing trong ham.

b. Dy bao gitip cac nha hoach dinh chinh sach dua ra quyét dinh vé chinh séach,
cong ngh¢, san pham, quy trinh, tai nguyén cia may moéc thiét bi va cach van hanh hé
thong.

C. Du béo cang xa, cang kém chinh xac.

d.  Kiém d6 1a mot cong cu c6 thé nhin thdy dé kiém soat cac 161 du bao.

DAP AN: A

Chién lugc san xuat Just-In-Time (JIT) duoc thiét ké dé:
a.  Giam thoi gian thyc thi va mic ton kho
b.  Tang da dang san pham
c.  Tang hi¢u suat sir dung may mac
d.  Toi da hoa hi€u qua lam vi¢c ciia nhan vién



bap an: A

Hay chon dép an dung?

a. Tat ca cac tuyén bd 1a dung.

b. B0 cuc co dinh (fixed layout) 1a bo cuc dugc str dung cho cac vat thé 16n va nang
khong nén di chuyén trong qua trinh bao tri.

C. Cai thi¢n JIT dung luc: Ludn quyét tam cai thién, khong nén hai long voi tinh
trang.

d. MRP la mét hé thong gitip tinh toan cic vat li¢u can thiét dé thuc hién cac don
dat hang ctia khach hang.

DAP AN: A

CAU HOI TU LUAN (8 Piém)
Cau 1 (2 biém): Mot cong ty nhan mot don hang tir khach yéu cau phai cung cap 12,500 san
pham trong nam tiép theo. Cong ty c6 khao sat thi trudng va c6 dé xuat 2 phuong an 1a mua
ngoai va san xuat. Néu nhu cong ty quyét dinh mua ngoai tat ca 12,500 san pham thi ho s&
phai tra véi gia 90,000d cho mot san pham. Néu nhu ho quyét dinh san xuat thi ho phai tra
700,000,000 tién dau tu dinh phi va khoang 40,0004 bién phi cho mdi san pham. Tra loi cac
cau hoi sau:
a. Cong ty nén mua ngoz‘i‘i hay tw san xuat w ‘
b. Congty pl}éi c6 nhu cau it nhat bao nhi€u san dé chi phi mua ngoai bang véi chi
phi san xuat?
Dap an
a. Mua ngoai = 12,500 * 90,000 = 1,125,000,000d (1 diém)
San xuat = 700,000,000 + 12,500 * 40,000 = 1,200,000,000d
- Mua ngoai ré hon vi thé cdng ty nén mua ngoai.
b. 90,000%x = 700,000,000 + 40,000%x (1 diém)

Pé 2 phuong trinh bang nhau dé tim diém giao nhau x = 14,000 san pham



Cau 2 (2 biém): Bang diéu do san xuit cua cong ty nude giai khéat A loai chai 1,5 lit trong 5 thang toi

nhu sau:
Thang
1 2 3 4 5
Sé chai 180.000 200.000 180.000 140.000 120.000

Hay lén mot ké hoach sir dung ngudn lec cho cdng ty véi hai nguén luc bén dudi.

Biét rang: céng suét cia nha may:

e Lao dong: san xuét 160.000 chai/thang

e May moc: 200.000 chai/thang




Giai cau 2: Tinh toan cong suat: (1 diém)
Thang Ti I€ sir dung lao dong Ty Ié sir dung may madc
1 180,000 . or 125% (180,000 or 90%
160,000 200,000
2 200,000 125 or 125% |200,000 1 or 100%
160,000 200,000
3 180,000 1,125 or 112,5% (180,000 or 90%
160,000 200,000
4 140,000 or 87,5% 140,000 or 70%
160,000 0.875 200,000 0.70
5 120,000 or 75% 120,000 or 60%
. —0.75 . —0.60
160,000 200,000
(1 diém)

Thang 1: Ting ca dé lam thém 20.000 san pham

Thang 2: Tang ca dé lam thém 40.000 san pham

Théng 3: Tang ca dé lam thém 20.000 san pham

Cau 3 (4 diém): Cho mot san phdm nhu sau:

=

San pham A:

10 don vi san pham vao tuan 3
15 don vi san pham vao tuan 6

60 don vi san pham vao tuan 9

Biét:




A C F
Thoi gian 2 3 1
san  Xxudt/mua
(tuan)
Tén kho 10 250 400




Tinh hoach dinh vt tu cho 20 san phdm A (2 diém)
M sb chi tiét | S lwgng yéu | Ton kho S6 lwgng | Thoi  gian | Thoi gian dat
cau phai dat | yéu cau hang/san
hang/san xuat
xuat
A 10 10 0
15 15 6 4
60 60 9 7
C 15 250 0
60 0
E 15 0 15 4 2
60 70 7 5
F 10 400 0
15 0




Tinh toan MRP

(2 diém)

MS

(tuan)

A

Thaoi gian
yéu cau

10

15

60

Thaoi gian
dat hang

15

60

Thaoi gian
yéu cau

15

60

Thoi gian
dat hang

Thoi gian
yéu cau

15

60

Thoi gian
dat hang

15

60

Thoi gian
yéu cau

15

60

Thoi gian
dat hang

NGUOI DUYET PE

Th.S Nguyén Viét Tinh

TP. Hé Chi Minh, ngay 23 thang 11 nam 2023

GIANG VIEN RA DE

ThS. Toéng Chi Thong




