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TRUONG DAl HOC VAN LANG
PON VI: KHOA THUONG MALI

DPE THI/DE BAI, RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri chién lugc toan cau
M4 hoc phan: | DQT0122 S6 tin chi: | 3
Ma nhém 16p hoc phan: | DQT0122_01,02,03,04,05

Hinh thuec thi: Tiéu luan Thoi gian lam bai: | 14 | Ngay
[1 Ca nhén Nhom
Quy cdch dat tén file Ma lép hec phan_Sé thi tw nhém...

1. Format deé thi
- Font: Times New Roman
- Size: 13
- Quy udc dit tén file dé thi/dé bai:
+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan_TIEUL_De 1

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon gii dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khau file nén) va nhan tin + ho tén nguoi g qua sé dién thoai
0918.01.03.09 (Phan Nhét Linh).
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
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(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)

Ky
hi¢u
CLO

Noi dung CLO

Hinh
thac
danh gia

Trong s6 CLO
trong thanh
phan danh gia
(%)

Cau
héi
thi so

Piém
s0
toi
da

Lay dir
liu do
lwong mikc
dat
PLO/PI

(1)

(2)

3)

(4)

©)

(6)

(@)

CLO1

Giai thich nhirng
thach thac ma
doanh nghiép gap
phai trong xu thé
toan cau hoéa kinh
doanh.

Tiéu luan
cuoi ky

20%

PLO3/PI3.1

CLO 2

Phan tich maoi
truong Kinh doanh
va danh gid kha
nang thich wng
cua doanh nghiép.
Xay dung chién
lugc kinh doanh
phU hop Vvoi diéu
Kién moi truong
va nang lyc cua
doanh nghiép.

Tiéu luan
cuoi ky

30%

N

PLO3/PI3.1

CLO 3

T6 chuc thyc hién
chién lugc d3
hoach dinh mot
cach c6 hiéu qua
va kiém tra giam
sat, hiéu chinh
chién lugc cho
phu hop véi su
bién dong cua céc
yéu t6 moi trudng
dé¢ dam  bao
thuong Xuyén
nang cao va duy
tri lgi thé canh
tranh cua doanh
nghiép

Tiéu luan
cuoi ky

50%

PLO3/PI3.1

Chu thich céc cot:

(1) Chi liét ké cdc CLO dwoe danh gid boi dé thi két thic hoc phan (tuong ting nhw dd mé ta trong
dé curong chi tiét hoc phan). Luu y khdng diea vao bang ndy cac CLO khong diing bai thi két thic hoc
phan dé danh gid (c6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giia ky, danh gid qua dw
dn, do &n trong quéa trinh hoc hay céc hinh thize ddnh gid qud trinh khéc chir khdng bo tri danh gid
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bang bai thi két thic hoc phan). Trieong hop mét sé CLO vira dwoc bé tri danh gid qud trinh hay giira
kp Vira duwoc bo tri danh gid két thic hoc phan thi van dia vao cét (1)

(2) Néu n¢i dung cia CLO tuwong uing.

(3) Hinh thic kiém tra ddnh gid cé thé 1a: trdc nghiém, tw lugn, du dn, do &n, vdn dép, thic hanh
trén may tinh, theec hanh phong thi nghiém, béo céo, thuyét trinh, ..., phit hop Véi ngi dung ciia CLO
vamo ta trong dé cwong chi tiét hoc phan.

(4) Trong sé mize dé quan trong cua ting CLO trong dé thi két thuc hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé Mike do quan trong cua tung CLO. Day la co so dé
phan phdi ty 1é % sé diém toi da cho cdc ciu hoi thi dung dé danh gid cdc CLO twong 1ng, bao dam
CLO quan trong hon thi dwoc danh gid véi diém sé toi da Ién hon. Cot (4) dimg dé hé tro cho cét
(6).

(5) Liét ké cac cau hai thi sé (Cau hdi so ... hodc tir cu héi so... d@én cau hdi sé...) ding d@é kiem
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém s6 t6i da cho moi cau héi hogc phan thi.

(7) Trong triong hop ddy la hoc phan cot 18i - si dung két qud danh gid CLO ciia hang twong iing
trong bang d@é do heong danh gic mirc dg nguoi hoc dat dwoc PLOIPI - can liét ké ky hiéu PLO/PI c6
lién quan vao hang tuwong ieng. Trong dé cwong chi tiét hoc phan ciing can mé ta ré CLO tuwong img
cia hoc phan nay sé duwoc sir dung 1am dir liéu dé do lwong danh gid cac PLO/PL. Trrong hop hoc
phan khong c6 CLO nao phuc vu Viéc do heong danh gid mire dat PLO/PI thi dé trong cét nay.

I11. N§i dung dé bai

1. Dé bai

Pé bai: Anh/ chi hay chon 01 doanh nghi¢p/ 01 cong ty da quéc gia, tién hanh phan tich
SWOT, va lva chién lugc cua doanh nghiép ma ban biét

Huéng din sinh vién trinh bay:

1. Gidi thiéu cobng ty: st ménh, muc tiéu, nhiém vy, doanh thu cta doanh nghiép (trong
03 -5 nam gan day)

2. Phan tich EFE: co hoi va de doa

3. Phan tich IFE: manh yéu
Phdi hop IFE va EFE, Phan tich SWOT, chon chién luoc: Chirc ning, Pon vi kinh
Doanh, Cong ty.

2. Huwéng din thé thire trinh bay dé bai
- Dit tén file theo ma 16p hoc phan va s tht ty nhom.
- Ghi tén thanh vién nhém, MSSV va muac d6 tham gia caa thanh vién trong nhom.
- Upload file bai lam dudi dang pdf
- Font: Times New Roman
- Size: 13
- Téi thiéu: 12 trang

3. Rubric va thang diém
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Tiéu chi Trong so Tot Kha Trung binh Kém
(%) 100% 75% 50% 0%
Co lién quan
vai khoi kien Khona lién
Cd4 lién quan ch,ait thire da duoc angdén
ch& vai khéi kién gidi thisu | Noi dung dua | 420 €€
a AP n . khoi kién
Noi dung thie da dugc gioi trong hoc ra gay kho o
R 70% n A pA n .2 A thie da
Caul, 234 thiéu trong hoc phan. phan. Noi hiéu, phan
NN I A . ~ duoc gioi
Néu va phan tichrd | dung dugc néu | tich chua rd o
X A N A thiéu trong
van dé va phan tich h A
X aa oC phan.
van dé chua
that su rd rang
. . 2 | Noidungsip | Trinhtysip | Khongco
Cac noi dung sap xep xép theo trinh | xép noi dung | tinh logic,
N , theo trinh ty rd rang, .. X s oo
Hinh thac A N tu, co logic, 16i | khdng hop ly, |  nhiéu Ioi
R A 20% ngbn nglr mach lac, A 23X .
trinh bay . N N nho vé dinh mac l6i dinh | dinh dang
logic chat chég, dinh q A q A A N
dang déng nhét angvangon | dang vangon | va ngon ngi
: ngtt dien dat ngt dien dat dién dat
TrIE:th(:(an ) 10% bung quy dinh Khong dung quy dinh
TP. Hé Chi Minh, ngay 28 thang 11 ndm 2023
Nguwoi duyét de Giang vién ra de
//'/-
TS. Hoang Chi Cuong TS. Nguyé&n Thi Dy Anh

ThS. Lé Thi Phwong Hoang Yén
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