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TRUONG DAl HOC VAN LANG
PON VI:

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri chién luoc chudi cung Ging

M4 hoc phan: | 231_DQT0123 02 Sé tin chi:
03
M3a nhém 16p hoc phan:
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phut
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khdng st dung nhay chit/sb tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trweéng Khoa/B$ mén guri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)
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, ] Lay dir
Ky Hinh Trong so CLO Céu biém ligu do
hi¢u No6i dung CLO thac trong thanh phan | héi thi S0 lwong
CLO danh gia danh gia (%) SO toida | mirc dat
PLO/PI
1) @ (©), (4) () (6) (@)
Hiéu va trinh bay
duoc khai quat ve
chuoi cung ung va , 1,2,3,
quan ly chuoi cung Trac 4,5, 6,
CLOL | iing. Loi thé canh | nghicm 20 789 | 2
tranh. Chuoi gia tri 1
va chuoi cung ung
tich hop
s . Trac
Hicu va m?.h t?gy nghiém: | Trac
dugc can doi gitra S
N X p 11,12, | nghiém:
cung va cau: dy bao Trac 13 14 15
CLO2 |cbng suat, thuc| nghiém, 30 L -
ia A . 15 Tu
hién theo nhu cau, | ftu luan N
s X Tu luan:
quan ly nhu cau va luan: 15
1ap ké hoach o '
cau 1
CLO3 Trac '
Hiéu va trinh bay nghi¢m: | Trac
: . 16, 17, | nghiém:
duoc Lean, Agile. Trac
> ; .A 18, 19, 1.5
Chién Iuge ‘day’ | nghiem, 30 20 T
san pham va ‘kéo” | furluan Tu lUan:
nhu cau luan: 15
cau 2
CLO4 | Hiéu va trinh bay
duoc quan Eri rai ro
trong chuoi cung =
ung: hiéu ro cac ra Ty luan 20 Iua.n: 9
ro trong chuoi cung CAU 3
tng, quan ly rui ro
trong chuoi cung
ung

Chu thich céac cot:

(1) Chi liét ké cdc CLO dwoe danh gid boi dé thi két thic hoc phan (tuong iing nhw dd mé ta trong
de cuong chi tiét hoc phan). Luru y khong dua vao bang nay cac CLO khdong dung bai thi két thic hoc
phan dé danh gid (c6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giia ky, danh gid qua dw
dn, do &n trong quéa trinh hoc hay céc hinh thize ddnh gid qua trinh khéc chir khdng bé tri danh gid
bang bai thi két thic hoc phan). Trieong hop mét sé CLO vira dwoc bé tri danh gid qud trinh hay giira
ky Vira dwoc bo tri danh gid két thic hoc phan thi van dia vao cét (1)

(2) Néu n¢i dung ciia CLO twong ung.

Trang 2 /7



BM-003

(3) Hinh thirc kiém tra danh gid cé thé 1a: trac nghiém, e lugn, du dn, dé an, vin dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phir hop véi ngi dung cua CLO
vamo ta trong dé cuong chi tiét hoc phan.

(4) Trong s mizc d¢ quan trong cua tirng CLO trong dé thi két thac hoc phan do gidng vién ra dé
thi quy dinh (mang tinh twong doi) trén co sé mire do quan trong cua tung CLO. Ddy la co so daé
phan phdi ty 1 % sé diém téi da cho cdc cdu héi thi dimg dé danh gid cac CLO twong g, bdo dam
CLO quan trong hon thi dwcgc danh gid véi diém sé toi da I6n hon. Cét (4) ding dé hé tro cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau héi sé ... hodc tir cAu hdi sé... dén cau héi Sé...) ding dé kiém
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém s6 téi da cho méi cau héi hogc phan thi.

(7) Trong truwong hop ddy la hoc phan cot 18i - si dung két qud danh gid CLO ciia hang twong g
trong bang dé do heong danh gic mirc dg nguoi hoc dat diroc PLOIPI - can liét ké ky hiéu PLO/PI c6
lién quan vao hang twong vmg. Trong dé cuwong chi tiét hoc phan ciing can md td ré CLO twong 1mg
cia hoc phan nay sé duoc sir dung 1am dir liéu dé do lwong danh gid cdc PLO/PL Truong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do lwong danh gid mirc dat PLO/PI thi dé tréng cot nay.

I11. N§i dung cau héi thi
Vi du:
PHAN TRAC NGHIEM (20 cau, 0.2diém/cau 1-10; 0.3diém/cau 11-20)

Cau 1: M6 hinh 3C
A. Khach hang, cong ty, dbi thu canh tranh
B. Khach hang, ddi thii canh tranh, nha cung cap
C. Khach hang, nguoi tiéu cung, nha cung cap
D. Tt ca cac dap an ding
ANSWER: A

Cau 2: Ngudn géc cua loi thé canh tranh
A.CvaD dung
B. Loi thé vé mau ma
C. Loi thé vé chi phi
D.Loi thé vé gia tri
ANSWER: A

Cau 3: Chudi gia tri cia PORTER
A. Céac hoat dong chinh va Cac hoat dong ho tro
B. Céc hoat @ong chinh
C. Céc hoat dong ho tro
D. Tét ca cac dap an ding
ANSWER: A

Cau 4: Quan ly ‘4Rs’ nghia la
A. Responsiveness - Kha nang dap ung; Reliability — g tin cay; Resilience — B¢ dan
hoi; va Relationships — Cac méi quan hé
B. Reliability — D¢ tin cay
C. Resilience — D¢ dan hoi
D. Relationships — Cac méi quan hé
ANSWER: A
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Cau 5: Trong pham vi chuong trinh hoc, ¢ may chién lugc chudi cung tng

Cau 6: Khi néi dén chién luoc Lean, hiéu la
A. Cit giam lang phi trong khi dam bao chét luong
B. Tang chét lugng
C. Giam chi phi
D. Toan b cac dap an dang
ANSWER: A

CAu 7: Chi s6 ROI (Return on investment) c6 nhiéu céch hiéu, chang han
A. Loi nhuan trén von dau tu
B. Loi nhuan trén tai san cd dinh
C. Loi nhuan trén vén chu sé hitu
D. Toan b cac dap an dtng
ANSWER: A

Cau 8: Hang ton kho duoc hiéu 12 tai san hién tai caa mot cong ty, vay theo Em hang ton
kho nhiéu cho thay hién trang cong ty

A. Nhin chung Ia xau

B. Nhin chung Ia tét

C. Ca xau va tot

D. Tuy tung truong hop

ANSWER: A

Cau 9: Trong pham vi chuong trinh hoc, tién mat hiéu la
A. Tai san ngin han
B. Tai san dai han
C. Tai san luu dong
D. Toan bo cac dap an dang
ANSWER: A

Cau 10: Nhin chung hé thdng logistics cia bat ky doanh nghiép nao thuong sé st dung
A. Nhiéu tai san c6 dinh
B. Nhiéu tai san luu dong
C. Nhiéu dong vén kinh doanh
D. Toan bd cac dap an diang
ANSWER: A

Cau 11: Cac dong luc anh huong toi gid tri ¢ dong, chang han nhu
A. Toan b0 cac dap an dung
B. Tang trudng doanh thu
C. Giam chi phi van hanh
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A. Hiéu qua str dung vén cb dinh
ANSWER: A

Cau 12: C6 may giai doan trong viéc thuc hién mot quy trinh chi phi dinh huéng nhiém vu
hiéu qua

A 4

B. 5

C.6

D. 7

ANSWER: A

Cau 13: Muc tiéu cua quan ly chudi cung tng la cé gang
A. Khép cung va cau
B. Thoa man nhu cau khach hang
C. Pua duoc cang nhiéu hang ra thi truong cang tét
D. San xuat cang nhiéu hang ra thi truong cang tét
ANSWER: A

Cau 14: Nhin chung, cac du bao déu dé bi sai s6t va thoi gian du bao cang xa thi
A. Sai s6 cang 16n
B. Sai s6 cang nho
C. Sai s6 cang bién dong
D. Tuy ting trueong hop
ANSWER: A

Cau 15: Trong pham vi chuong trinh hoc, chu ky dit hang cta khach hang dé cap dén
A. Khoang thoi gian ma khéach hang san sang cho doi, tir khi dat hang cho dén khi nhan
dugc hang
B. Khoang thoi gian tir khi cdng ty nhan dugce don hang dén khi giao hang
C. Khoang thoi gian tir khi khach hang giri don hang dén khi nhan dugc hang
E. Toan bo cac dap an dng
ANSWER: A

Cau 16: Biém tya chudi cung ung la
A. Diém ma tai d6 cam két tim ngudn, san xuat, van chuyén san pham ¢ dang cubi ciing
va 1a noi cac quyét dinh vé khéi lwong va hdn hop dugc dua ra
B. Piém ma cam két cung dap ting du cho cau
C. Piém ma cam két cung thoa man cau
D. Toan bd cac dap an diang
ANSWER: A

Cau 17: SKU (Stock Keeping Unit), hiéu la
A. Don vi quan ly hang ton kho
B. Pon vi quan Iy nguyén vat liéu ton kho
C. Pon vi quan Iy thanh pham ton kho
D. Cac dap an déu ding
ANSWER: A
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Cau 18: Xu huéng toan cau hoa trong chudi cung tng, s& dan dén
A. Chi phi san xuét giam
B. Chi phi san xuat ting
C. Chi phi san xuat bién dong
D. Cac dap an déu ding
ANSWER: A

Cau 19: Doanh nghiép toan cau, duoc hiéu la
A. Thuong s& c6 nhiéu dia diém lap rap hoic san xuat phan tan vé mat dia ly
B. Thudng s& c6 it dia diém Iap rép hodc san xuit phan tan vé mit dia ly
C. Thuong sé tap trung dia diém lap rap hoic san xuat phan tan vé mat dia ly
D. Tuy tung truong hop
ANSWER: A

Cau 20: T6n kho tap trung, s& dan dén
A. Chi phi van chuyén cao hon
B. Chi phi van chuyén thap hon
C. Chi phi van chuyén bién dong
D. Tuy tung truong hop
ANSWER: A

PHAN TU LUAN (3 cau héi, 1,5diém/ cau 1; 1,5diém/cau 2; 2diém/ cau 3)

Cau héi 1: (1,5 diém)

Xu hwéng toan cau hoéa trong chudi cung ng nham dat dwgc giam chi phi mua
nguyén phu liéu diu vao va giam chi phi san xuat. Tuy nhién chi phi tén kho c6 xu
hwéng bién dong va chi phi van tai ting theo dwong thang.

Cau héi: Theo Em, ¢6 nén day manh toan cau héa trong chudi cung &ng khong?, tai
sao?

Cau héi 2: (1,5diém)

Nguon géc caa lgi thé canh tranh 1a kha ning tao ra sw khac biét trong mit khach
hang so véi d6i thi canh tranh. Nhw vay, c6 thé hiéu cac cong ty thanh cong hoic ¢ lgi
thé vé chi phi hoic c6 lgi thé vé gia tri, hoic 1a sw két hep cia ca hai.

Cau haéi: Néi dén lgi thé vé chi phi va lgi thé vé gia tri, Em lién twéng dén chién luoc
nao?, trinh bay ngan gon nhién lwgc Em vira néu.

Cau héi 3: (2diém)
Co6 may bwéc quan ly rii ro trong chuéi cung wng, trinh bay tén tirng bwéc. Theo Em
bwéc nao quan trong nhat, tai sao?

PAP AN PHAN TU LUAN VA THANG PIEM
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Phan cau héi | N@i dung dap an Thang diém | Ghi chi
l. Tric nghiém 5.0
Caul-10 2.0
Cau 11 -20 3.0
1. Tw luan 5.0
Caul | ... 1.5
Noi dung a Co 1
Noi dung b Tuy theo ndi dung giai thich hop ly 0.5

theo kién thirc d3 hoc ma can bo

cham thi cho diém
Cau2 | 1.5
Noi dung a Lean 1
Noi dung b Tap trung vao viéc cat giam lang 0.5

phi trong khi dam bao chat

luong......
Céau 3 2
Noi dung a 7 budce (Budce 1: Hiéu chudi cung 15

tmg; Budc 2: Cai thién chudi cung

ung; Budce 3: Xac dinh cac ‘con

duong’ quan trong; Budc 4: Quan

1y cac duong dan quan trong; Buéc

5: Cai thién kha ning hién thi mang

lu6i; Bude 6: Thiét 1ap mot nhom

chudi cung tng lién tuc; Buéc 7:

Lam viéc véi nha cung cap va

khéch hang)
Noi dung b Tuy theo ndi dung giai thich hop ly 0.5

theo kién thirc d3 hoc ma can bo

cham thi cho diém

Piém tong 10.0

Nguoi duyét dé

Nguyén Viét Tinh

TP. Ho Chi Minh, ngay 16 thang 11 nam 2023
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