TRUONG PAI HOC VAN LANG
KHOA XAY DUNG

I. Théng tin chung
Hoc phan: Quan ly dw an xay dung
M4 hoc phan: DXD0240
Thaoi gian lam bai: 75 phut
SV duoc tham khao tai liéu:

Giang vién nop dé thi, dap an

PE THI CUOI KY HQOC PHAN
Hoc ky 1, Nam hoc 2023-2024

Sb tin chi: 2

M4 nhom 16p hoc phan: 231_DXD0240 01
Hinh thac thi: Tu luan
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TRUONG DPAI HOC VAN LANG PE THI CUOI KY HQC PHAN
KHOA XAY DUNG Hoc ky 1, Nam hoc 2023-2024

I. Théng tin chung

Hoc phan: Quan ly dw an xay dung S6 tin chi: 2

M4 hoc phan: DXD0240 M4 nhom 16p hoc phan: 231_DXD0240 01
Thaoi gian lam bai: 75 phut Hinh thuec thi: Tu luan

SV duoc tham khao tai liéu: Co X Khéng
Giang vién nop dé thi, dap an Lan1 Lan2 O

I1. N§i dung cau haéi thi: Dé thi gom 3 cau.

Cau 1 (3 diém):

a. Hay trinh bay (liét ké va giai thich day du) cac budc phat trién 1 co ciu phan chia cong viéc.
Cho vi du minh hoa. (2 diém)

b. Hay trinh bay cac dac tinh caa goi cong viéc. (1 diém)

Cau 2 (4 diém): Mot du an c6 céc cong viéc chinh nhu sau:
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a. Hay 1ap so d6 mang cdng viéc trén nit cho cong trinh trén? (1 diém)

b. Hay tinh toan cac théng sé cho cac cong viéc (cac gié tri som, mudn, du trir todn phan,
du trir riéng phan)? (2,5 diém)

c. Xéc dinh duong gang trong so do mang néi trén? (0,5 diém)



Cau 3 (3 diém): Cho du 4n X ¢ chi phi (%) va cong viéc (%) theo ké hoach nhu bang bén dudi. Vao
tuan thi 10, nhan thay riang theo thuc té du 4n X da hoan thanh duoc 50% cong viéc va tiéu ton hét
70% chi phi. Dung d thi hop nhat thoi gian, chi phi va khéi lwong cong viéc, hay danh gia tinh trang
cua du &n X vé tién do va chi phi vao tuan thir 10.

Tuin . Ké hoach
Chi phi (%) | Cong viéc (%)

1 0 4

2 1 7

3 9 14
4 16 21
5 24 29
6 32 36
7 40 43
8 47 50
9 55 57
10 63 64
11 71 71
12 82 79
13 92 86
14 96 89
15 100 100

Luu y: SV dwec tham khao tai liéu; khong dwoc sir dung dién thoai.

TP. Ho Chi Minh, ngay 17 thang 11 ndm 2023
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TS. Pang Ngoc Chau
TS. Tir Pong Xuan ang Nge



