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PON VI:

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri chién luoc chudi cung Ging

Ma hoc phan: | 232_7L00670 01 Sé tin chi:
03
M3a nhém 16p hoc phan:
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phut
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khdng st dung nhay chit/sb tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trweéng Khoa/B$ mén guri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)
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, ] Lay dir
Ky Hinh Trong so CLO Céu biém ligu do
hi¢u No6i dung CLO thac trong thanh phan | héi thi S0 lwong
CLO danh gia danh gia (%) SO toida | mirc dat
PLO/PI
1) @ (©), (4) () (6) (@)
Hiéu va trinh bay
duoc khai quat ve
chuoi cung ung va , 1,2,3,
quan ly chuoi cung Trac 4,5, 6,
CLOL | iing. Loi thé canh | nghicm 20 789 | 2
tranh. Chuoi gia tri 1
va chuoi cung ung
tich hop
s . Trac
Hicu va m?.h t?gy nghiém: | Trac
dugc can doi gitra S
N X p 11,12, | nghiém:
cung va cau: dy bao Trac 13 14 15
CLO2 |cbng suat, thuc| nghiém, 30 L -
ia A . 15 Tu
hién theo nhu cau, | ftu luan N
s X Tu luan:
quan ly nhu cau va luan: 15
1ap ké hoach o '
cau 1
CLO3 Trac '
Hiéu va trinh bay nghi¢m: | Trac
: . 16, 17, | nghiém:
duoc Lean, Agile. Trac
> ; .A 18, 19, 1.5
Chién Iuge ‘day’ | nghiem, 30 20 T
san pham va ‘kéo” | furluan Tu lUan:
nhu cau luan: 15
cau 2
CLO4 | Hiéu va trinh bay
duoc quan Eri rai ro
trong chuoi cung =
ung: hiéu ro cac ra Ty luan 20 Iua.n: 9
ro trong chuoi cung CAU 3
tng, quan ly rui ro
trong chuoi cung
ung

Chu thich céac cot:

(1) Chi liét ké cdc CLO dwoe danh gid boi dé thi két thic hoc phan (tuong iing nhw dd mé ta trong
de cuong chi tiét hoc phan). Luru y khong dua vao bang nay cac CLO khdong dung bai thi két thic hoc
phan dé danh gid (c6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giia ky, danh gid qua dw
dn, do &n trong quéa trinh hoc hay céc hinh thize ddnh gid qua trinh khéc chir khdng bé tri danh gid
bang bai thi két thic hoc phan). Trieong hop mét sé CLO vira dwoc bé tri danh gid qud trinh hay giira
ky Vira dwoc bo tri danh gid két thic hoc phan thi van dia vao cét (1)

(2) Néu n¢i dung ciia CLO twong ung.
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(3) Hinh thirc kiém tra danh gid cé thé 1a: trac nghiém, e lugn, du dn, dé an, vin dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phir hop véi ngi dung cua CLO
vamo ta trong dé cuong chi tiét hoc phan.

(4) Trong s mizc d¢ quan trong cua tirng CLO trong dé thi két thac hoc phan do gidng vién ra dé
thi quy dinh (mang tinh twong doi) trén co sé mire do quan trong cua tung CLO. Ddy la co so daé
phan phdi ty 1 % sé diém téi da cho cdc cdu héi thi dimg dé danh gid cac CLO twong g, bdo dam
CLO quan trong hon thi dwcgc danh gid véi diém sé toi da I6n hon. Cét (4) ding dé hé tro cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau héi sé ... hodc tir cAu hdi sé... dén cau héi Sé...) ding dé kiém
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém s6 téi da cho méi cau héi hogc phan thi.

(7) Trong truwong hop ddy la hoc phan cot 18i - si dung két qud danh gid CLO ciia hang twong g
trong bang dé do heong danh gic mirc dg nguoi hoc dat diroc PLOIPI - can liét ké ky hiéu PLO/PI c6
lién quan vao hang twong vmg. Trong dé cuwong chi tiét hoc phan ciing can md td ré CLO twong 1mg
cia hoc phan nay sé duoc sir dung 1am dir liéu dé do lwong danh gid cdc PLO/PL Truong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do lwong danh gid mirc dat PLO/PI thi dé tréng cot nay.

I11. N§i dung cau héi thi
Vi du:
PHAN TRAC NGHIEM (10 cau, 0.2 diém/cau)

Question 1: Managing '4Rs' means
A. Responsiveness; Reliability; Resilience — Elasticity; and Relationships
B. Reliability
C. Resilience — Elasticity
D. Relationships
ANSWER: A

Question 2: Value chain of PORTER includes?
A. Main Activities and Support Activities
B. Main activities
C. Support activities
D. All correct answers
ANSWER: A

Q3: Model 3C includes?
A. Customers, companies, competitors
B. Customers, competitors, suppliers
C. Customers, consumers, suppliers
D. All correct answers
ANSWER: A

Question 4: Within the scope of the curriculum, how many supply chain strategies are
there?

A. 3

B. 4

C.5

D. 6

ANSWER: A
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Question 5: The source of competitive advantage
A. None is correct
B. Model advantages
C. Method advantages
D. Value advantages
ANSWER: A

Question 6: When it comes to Lean strategy, what is the core philosophy?
A. Cut waste while ensuring quality
B. Increase quality
C. Cost reduction
D. All correct answers
ANSWER: A

Question 7: Within the scope of the course, cash belongs to?
A. Short-term assets
B. Long-term assets
C. Liquid assets
D. All correct answers
ANSWER: A

Question 8: The goal of supply chain management is?
A. Matching Supply and demand
B. Reducing cost as much as possible
C. Getting as many goods to market as possible
D. Producing as much goods as possible
ANSWER: A

Question 9: Which is correct about Global enterprises?
A. There will often be multiple geographically dispersed assembly or production sites
B. There will often be fewer geographically dispersed assembly or production sites
C. Will often concentrate geographically dispersed assembly or production locations
D. It depends on the case
ANSWER: A

Question 10: Centralized inventory usualy leads to?
A. Higher shipping costs
B. Lower shipping costs
C. Fluctuating shipping costs
D. It depends on the case
ANSWER: A

PHAN TU LUAN
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Question 1: (2.5 points)

The purpose of the supply chain management is to balance supply and demand.
Traditionally, this was achieved through forecasting....and inventory creation .....
Question: What is forecast and on what basis is inventory creation based? Explain.

Question 2: (2.5 points)

Successful companies either have cost advantages or value advantages, or a
combination of both.

Question: In your opinion, what strategy(s) can help a company towards cost
advantage and value advantage?, briefly outlining the strategy(s) you just mentioned.

Question 3: (3 points)
Explain key challenges in the global supply chain and what can be done to overcome
these challenges? Give examples.

PAP AN PHAN TU LUAN VA THANG PIEM

Phan cau héi | Néi dung dap an Thang diém | Ghi chd
l. Tric nghiém 2.0
Caul-10 | 2.0
Il. Tw luin 8.0
Caul | . 2.5
Noi dung a Forecast demand in advance and 1.5
create inventory based on that
forecast
Noi dung b Depending on the content of 1

reasonable explanations according
to the knowledge learned, the
examining officer gives scores

Cau2 | 2.5

Noi dung a LEAN Description 1.5

Noi dung b Focus on cutting waste while 1
ensuring quality......

Cau 3 3

Noi dung a There are 5 key challenges (each 1
one 0.2 points)

Noi dung b There are 6 measures (each 0.2 2
point)

Example (0.8)

Piém tong 10.0

] TP. Ho Chi Minh, ngay 16 thang 11 nam 2023
Ngwoi duyét de Giang vién ra de
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Nguyén Viét Tinh Vii Thi Kim Hanh

Trang 6/6



