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I1. Cac yéu ciu ciia dé thi nhim dap &ng CLO

(phan nay phdi phai hop véi thdng tin tir dé cieong chi tiét cia hoc phan)
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Work
independently and
effectively in a
team; good work-
organization;
communicate with

others effectively Bai tap

(by language, qua trinh,
CLOS gestures, telephone, thuyet

text, etc.); trinh

confidently present
and speak in front
of a crowd; Utilize
the ability to think
critically and
critically.

Comply with legal
regulations and
business ethical
values in e-
commerce
activities; and at
the same time show
a sense of Bai tap qua
responsibility; trinh,
ability to work thuyét
under pressure; trinh
honest; be
disciplined in the
learning and
working
environment;
lifelong self-
learning.

Cha thich céac cot:

CLO6

(1) Chi liét ké cac CLO dwoc danh gia béi dé thi két thic hoc phan (twong iimg nhw da mé ta
trong dé cuong chi tiét hoc phan). Luu y khéng dwa vao bang nay cac CLO khong dung bai thi két
thiic hoc phan d@é danh gid (c6 mét sé6 CLO dwoc bo tri danh gid bang bai kiém tra giira ky, ddanh
gi& qua du dn, dé an trong qua trinh hoc hay céc hinh thite danh gid qua trinh khéc chir khdng bé
tri danh gid bang bai thi két thic hoc phan). Trieong hop mét sé CLO vira diroc bé tri danh gid qua
trinh hay giira ky vira dueoc bé tri danh gid két thic hoc phan thi van dia vao cét (1).

(2) Néu n¢i dung ciia CLO twong ung.

(3) Hinh thic kiém tra danh gia cé thé 1a: trac nghiém, tu ludn, duw dn, dé an, vdn ddap, thuc
hanh trén may tinh, thuc hanh phong thi nghiém, béo cao, thuyét trinh, ..., phit hop véi néi dung
ciia CLO va md td trong dé cwong chi tiét hoc phan.

(4) Trong sé mic dg quan trong cua tirng CLO trong dé thi két thic hoc phan do giang vién
ra dé thi quy dinh (mang tinh twong déi) trén co sé Mirc dé quan trong cua tirng CLO. Pdy la co
s¢ dé phan phai ty 1é % so diém toi da cho cdc cau héi thi dimg dé danh gid cdc CLO twong 1ng,



béo dam CLO quan trong hon thi dwoc danh gid véi diém s6 téi da Ion hon. Cét (4) dimg dé hé tro
cho cot (6).

(5) Liét ké cac cau hai thi s6 (cau héi sé ... hodc tir cau héi Sé... dén cau héi sé...) ding dé
kiém tra nguoi hoc dat cac CLO twong iing.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong trirong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang tiwong
ung trong bang aé do luwong danh gia mirc d6 nguoi hoc dat dwoc PLO/PI - can liét ké ky hiéu
PLO/PI ¢6 lién quan vao hang twong vng. Trong dé cwong chi tiét hoc phan ciing can md ta rd
CLO tuong 1ng cua hoc phan nay sé duoc sir dung lam di liéu dé do lwong danh gid cac PLOIPI.
Trirong hop hoc phan khong c6 CLO nao phuc vy viée do lwong danh gid mirc dat PLO/PI thi dé
trong cot nay.
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I1. Ngi dung cau héi thi
MULTIPLE CHOICE (3 Points)

1. Which of the following is the correct sequence of stages in a typical supply chain?

A. Raw Materials Manufacturers, Intermediate Products Manufacturers, End Product



Manufacturers, Wholesalers and Distributors, Retailers, Final Customers

B. Manufacturers, Wholesalers, Retailers, Final Customers

C. Wholesalers, Retailers, Manufacturers, Final Customers

D. Raw Materials Suppliers, Manufacturers, Wholesalers, Retailers, Final Customers
ANSWER: A

2. Which of the following describes the correct order of decision phases in a supply chain?
A. Strategy, Planning, Operation

B. Strategy, Operation, Planning

C. Operation, Strategy, Planning

D. Planning, Strategy, Operation.

ANSWER: A

3. What is one of the main causes of conflict across a supply chain?
A. Differences in incentives and objectives among stages

B. Inefficient transportation systems

C. Lack of advanced technology

D. Poor marketing strategies.

ANSWER: A

4. What does globalization in supply chains refer to?

A. The integration of multiple supply chain networks into a global system
B. The increase in local production facilities

C. The decentralization of manufacturing processes

D. The movement towards more complex distribution networks.
ANSWER: A

5. What is a significant risk associated with globalization in supply chains?
A. Increased vulnerability to natural disasters

B. Increased supply chain costs

C. Reduced supply chain flexibility

D. Higher lead times.

ANSWER: A

6. Which of the following is a recommended strategy for mitigating risk in global supply chains?
A. Increasing redundancy through multiple suppliers

B. Reducing transportation costs by limiting supply chain flexibility

C. Reducing inventory to minimize risk

D. Focusing on single suppliers for better economies of scale



ANSWER: A

7. What is the primary objective of supply chain coordination?

A. To align actions across all stages to maximize total supply chain surplus
B. To increase the speed of product delivery

C. To reduce costs across the supply chain

D. To optimize inventory levels at each stage

ANSWER: A

8. Which of the following represents a risk factor for supply chain coordination?
A. Long replenishment lead times

B. Cross-docking

C. Collaborative planning

D. Vendor-managed inventory

ANSWER: A

9. Which of the following is an example of an incentive obstacle in a supply chain?
A. Manufacturers provide bonuses based on production levels

B. Distributors offer everyday low pricing

C. Retailers use continuous replenishment programs

D. Companies share demand information with suppliers

ANSWER: A

10. What best describes customer value in a business context?

A. The worth a product or service has in the eyes of the customer
B. The total revenue a company generates from sales

C. The operational costs to produce a product

D. The market share held by a company

ANSWER: A

11. Which of the following strategies is most likely to enhance customer value?
A. Improving customer service quality

B. Increasing product prices

C. Reducing product features

D. Limiting customer feedback

ANSWER: A

12. Which of the following is a common method for measuring customer value?
A. Conducting customer satisfaction surveys



B. Assessing production costs
C. Calculating market share
D. Analyzing sales revenue
ANSWER: A

13. Which of the following best describes "sourcing™ in a supply chain context?
A. The process of selecting suppliers and managing relationships with them

B. The distribution of goods from warehouses to retail outlets

C. The manufacturing of products in-house

D. The marketing strategies to attract customers

ANSWER: A

14. Which of the following is a key component of sourcing in supply chain management?
A. Supplier evaluation and selection

B. Product distribution strategies

C. Demand forecasting

D. Customer relationship management

ANSWER: A

15. Which of the following represents a risk associated with sourcing in supply chains?
A. Dependence on external suppliers for critical components

B. Increased flexibility in production

C. Enhanced supply chain visibility

D. Greater control over the supply chain

ANSWER: A

WRITING (7 points)
Question 1 (3 points):
Many companies are adopting sustainable practices in their supply chains to reduce their
environmental impact. (2 points) Based on the examples from the slides, identify key sustainable
practices and discuss how they contribute to reducing emissions, waste, and resource usage.
Analyze how these practices impact the overall performance and profitability of supply chains. (1

points)

Question 1 Answer:

Sustainable supply chain practices focus on reducing environmental impact while maintaining or



improving profitability. These practices include emission reduction, resource optimization, waste
minimization, and product innovation. The slides provide examples of companies that have
successfully implemented sustainable practices, demonstrating their positive effects on the

environment and business performance.

One key sustainable practice is reducing emissions, which can be achieved through energy-efficient
manufacturing, transportation, and logistics. For example, Walmart's use of energy-efficient
lighting reduces energy consumption and carbon emissions. Similarly, Coca-Cola's efforts to reuse
heat energy from its production processes contribute to a more sustainable supply chain.

Another important practice is resource optimization. IKEA's modular design reduces transportation
costs and emissions by allowing products to be shipped in smaller packages. Closed-loop supply
chains, where companies reuse materials and minimize waste, are also gaining popularity. These

practices not only reduce environmental impact but also improve efficiency and profitability.

Sustainable supply chain practices can positively impact business performance by reducing costs
and increasing efficiency. Companies that adopt these practices often experience lower
transportation costs, reduced energy consumption, and improved brand reputation. By embracing
sustainability, businesses can contribute to a cleaner environment while enhancing their

competitive advantage.

In summary, sustainable supply chain practices offer significant benefits in reducing emissions,
minimizing waste, and optimizing resource usage. By implementing these practices, companies can

improve profitability and contribute to a more sustainable future for the supply chain industry.

Question 2 (4 points):
Pepsi is selling their beer in a pakages of 24 units. The demand for the product is 24,000 unit per

month. The unit cost for a package is $20, with holding cost of 2,5% per package. Leadtime is 7 days.
The order cost is $15. The company work on 280 day/year. Please calculate:

a) The Econimic Order Quantity, the replenishment duration (time between orders), and the



number of orders per year (2 point)
b) The Reorder point (1 point)
c) The total cost of Pepsi for a year (1 point)

Question 2 Answer:

a)
24,000
= * 12 = 12,000 package
24
S =$10; H = $20 * 0.025 = $0.5; P = $20; WD = 280 days; L = 7 days
EOQ = 2DS _ 12x12,000$15 848.5281374 ~ 849 pack
0= |7 = $0.5 o ~ erpackage
_ D _12000 14.13427562 =~ 15 ti
Tl—EOQ— 849 = . ~ mes
_ Wb _ 280 _ 18.66666667 d
= n = 15 = . ays
b)
ROP = dL = D L= 12’0007— 300 pack
- YT wpt T T2g0 T °YYpacrage
c)

0Q
Total cost = S*n+ H * +PxD

849
Total cost = $15 * 15 + $0.5 * + $20 % 12,000 = $240437.25

TP. Hé Chi Minh, ngay 18 thang 04 nam 2024
NGUOI DUYET PE GIANG VIEN RA PE

TS ....... ThS. Tong Chi Thong



