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I11. N§i dung cau héi thi
Cau héi 1: (2 diém)

Below are three topics/theories that have been covered in this course:

e Risk management strategies

e Successful people spend money to make more money

e Internationalization
Choose ONE topic/theory to answer the following questions. You should write approximately
2 sentences for each question.

What is it? Give a brief definition for the chosen topic/theory. (0.5 diém)

b. Give an example for the chosen topic/theory. (0.5 diém)

c. What is one advantage of the chosen topic/theory in regard to business success? (0.5
diém)

d. What is one disadvantage of the chosen topic/theory in regard to business success?

(0.5 diém)

®

Cau héi 2: (8 diém)

TASK:

Read the case study below and answer each question using information from the passage
together with your own knowledge of the topic. Answer to each question should be at least
60 words (approximately 4 sentences) or more.

CASE STUDY:

Peter doesn’t like to follow the crowd. He thinks group thinking is a common problem in
many organizations. This former director of marketing for a consumer products company
believes differences of opinion should be heard and appreciated. As Weaver states, “I have
always believed I should speak for what I believe to be true.”

He demonstrated his belief in being direct and candid throughout his career. On one occasion,
he was assigned to market Paul’s spaghetti-sauce products. During the brand review, the
company president said, “Our spaghetti sauce is losing out to price-cutting competitors. We
need to cut our prices!”

Peter found the courage to say he disagreed with the president. He then explained the product
line needed more variety and a larger advertising budget. Prices should not be cut. The
president accepted Peter’s reasoning. Later, his supervisor approached Peter and said, “I
wanted to say that, but I just didn’t have the courage to challenge the president.”

All leaders spend time in reflection and self-examination to identify what they truly believe
and value. Their beliefs are tested and fine-tuned over time. True leaders can tell you, without
hesitation, what they believe and why. They don’t need a teleprompter to remind them of their
core beliefs. And, they find the courage to speak up even when they know others will disagree.
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Question 1: (2 diém)

What leadership/management style did Peter demonstrate throughout his career? Provide
further explanation for this style.

Question 2: (2 diém)

Do you think the style being mentioned in Question 1 can be applied to every company or
business in the world? Elaborate on your answer.

Question 3: (2 diém)

Why did Peter’s supervisor find it hard to tell president Paul that he was wrong? Is it because
of Paul’s management style or communication issue?

Suggest an alternative solution to tell president Paul that he should not cut the prices.
Question 4: (2 diém)

List 2 most important values that you think can help someone becomes a good manager or

leader. For each, give a detailed explanation as to why you think it will help achieve business
success.
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