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TRUONG BAI HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri Nganh hang & Nhén hang

M4 hoc phan: | 7IMRKT40313 S6 tin chi: | 03
M4 nhém 16p hoc phan: | 232_71MRKT40313_01/02
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng

Giang vién nop dé thi, dap an bao gdm ca Lan 1 va Lan 2 truéc ngay 15/03/2024.

Céch thirc ndp bai phan tw luan (Giang vién ghi rd yéu cau):

Goi ¥: c6 thé dung cac cach sau hay két hop

- SV g8 truc tiép trén khung tra 1i caa hé thong thi;

- Upload file bai lam (word, excel, pdf...);

- Upload hinh anh bai lam (chi nhitng trudng hop vé biéu do, cong thic tinh toan dic biét).

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan TNTL De 1 Ma dé (Néu si dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dat mgt khau file nén) va nhan tin + ho tén nguoi giri qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi guri kém File cai dit va File huéng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau caa dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cua hoc phan)

Lay dir
Ky Hinh Trongsé CLO | Cau | Piém | liéu do
hiéu | Néidung CLO thic | trong thanh phan | héi ) lwong
CLO danh gia | danh gia (%) | thiso | t6i da | mirc dat
PLO/PI
) (2) 3) 4) 5) | (6) )

Giai thich su tac ’
dong khi quan ly tot

CLO1 | céc vai tro cua TN 20% 1AO 0.2
nganh hang va nhan cau
hang

Nam ving va van
dung nhiing chién
CLO2 | lugc, chién thuat TN 20% A 0.2

trong quan ly nganh cau
hang, nhdn hang.
Nam viing cac
nguyeén tic dé duy 10
CLO3 | tri va phat trién bén TN 20% A 0.2
virng nganh hang cau
va thuong hi¢u
Van dung‘céc ky
nang truyen thong Tu
CLO5 hiéu qua trong kinh = 40% luan 4
doanh

Chu thich céc ct:

(1) Chi liét ké cic CLO duwoc danh gid béi dé thi két thic hoc phan (twong g nhw dd mé ta trong
dé cwong chi tiét hoc phan). Lueu y khéng diwea vao bang ndy cac CLO khong dung bai thi két thuc hoc
phdn dé danh gid (c6 mét s6 CLO duwoc bé tri danh gia bang bai kiém tra giza ky, danh gid qua du
dn, do &n trong qua trinh hoc hay cac hinh thize ddnh gid qud trinh khdc chir khdng bé tri danh gia
bang bai thi két thic hoc phdn). Trieong hop mét sé CLO vira diegc bé tri danh gia qud trinh hay giira
Ky Vira diroc bo tri danh gid két thic hoc phan thi van diwa vao cét (1)

(2) Néu ngi dung cua CLO tuwong ung.

(3) Hinh thirc kiém tra danh gid cé thé 1a: trac nghiém, tue lugn, du dn, dé an, vén dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phir hop véi ngi dung cia CLO
va mo ta trong dé curong chi tiét hoc phan.

(4) Trong sé mize dé quan trong cua tung CLO trong dé thi két thic hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuwong doi) trén co sé mire do quan trong cua tung CLO. Day la co s¢ daé
phan phai ty 1 % sé diém t6i da cho cdc cdu hdi thi dung dé danh gia cac CLO fwong ung, bao dam
CLO quan trong hon thi dwegc danh gid véi diém sé toi da I6n hon. Cét (4) ding dé hé tror cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau héi $é ... hodc tir cAu héi sé... dén cau héi Sé...) ding dé kiém
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong truong hop ddy la hoc phan cot 18i - si dung két qua danh gid CLO ciia hang twong g
trong bang dé do heong danh gic mirc dg nguoi hoc dat diroc PLOIPI - can liét ké ky hiéu PLO/PI c6
lién quan vao hang twong vmg. Trong dé cuwong chi tiét hoc phan ciing can md td ré CLO twong 1vmg
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cua hoc phan nay sé duoc su dung 1am dit ligu dé do hwong danh gi cdc PLO/PI. Trwong hop hoc
phan khéng c6 CLO nao phuc vu viéc do lwong danh gia mirc dat PLO/PI thi dé trong cét nay.

I11. N§i dung cau héi thi
PHAN TRAC NGHIEM (tong sé cau héi + thang diém tirng cau hai)

Quan 1y nganh hang quan tdm dén céc yéu té chinh, y nao KHONG dung
A. Ngudi ban

B. Sap xép hang trén ké

C. binh gia hang ra sao

D. Chién lugc quang cdo, ban hang

ANSWER: A

Tur nao khong phai 1a Thuong hiéu
A. Bia 333

B. bién may xanh

C. Viettel

D. SCB

ANSWER: A

Cau nao sau ddy KHONG dung

A. Nganh hang do tim

B. Nganh hang quan 4o nam

C. Nganh hang quan 4o tré em

D. Nganh hang phu kién trang phuc
ANSWER: A

Cau nao sau ddy KHONG ding

A. Nganh hang (category) bao trum phéan khic (segment)

B. Phan khuc (segment) bao trum nganh hang (category)

C. Nganh hang (category) bao triim san pham (product)

D. Nganh hang phu (subcategory) bao trim san pham (product)
ANSWER: A

Céc Category Killers & Viét nam c6 thé ké: ¥ nao KHONG diing
A. HighLands Coffee

B. bién may xanh

C. Phong Vii

D. Nguyén Kim

ANSWER: A

Nguoi ta phan loai nganh hanh theo nha ban Ié: (nganh hang nao KHONG dung trong phan
loai)

A. Nganh hang khéng tim mua

B. Nganh hang theo mua

C. Nganh hang dua vao diém den

D. Nganh hang tién lgi
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ANSWER: A

San pham khéng tim xuét hién trong

A. Phan loai san pham tiéu dung

B. Phéan loai nganh hanh theo nha ban l¢é
C. Phan loai nganh hanh theo nguoi mua
D. Trong ca 03 cach phan loai
ANSWER: A

Nhom San pham b sung xuat hién trong
A. Phan loai nganh hanh theo ngudi mua
B. Phan loai san pham tiéu ding

C. Phan loai nganh hanh theo nha ban lé
D. Trong ca 03 cach phan loai
ANSWER: A

Cau nao KHONG dang khi néi vé FMCG

A. FMCG thuong di thang tir NSX dén tay nguoi tiéu dung cudi

B. La viét tat cua Fast Moving Consumers Goods

C. La hang hoa tiéu dung thiét yéu trong cudc séng ciia con ngudi nhu thue pham — d6
udng, hang cham soc c nhan, san pham gia dung, ...

D. Khéi lugng ban I16n, loi nhuan trén tirng san pham thap

ANSWER: A

Khi phén loai nganh hanh theo nha ban I¢, cau nao dudi day dang

A. Nganh hang céc loai hang mua thuong xuyén cé tan suat mua cao
B. Nganh hang dua vao diém dén c6 tan suat mua cao

C. Nganh hang theo cach mua tién loi ¢ tan suat mua cao

D. Nganh hang cac san pham theo mua c6 tan suat mua cao
ANSWER: A

Pénh gia nganh hang duoc thuc hién trén co s, cau nao KHONG dung
A. ban hang

B. nha phan phdi, nha cung cip

C. d6i thua canh tranh

D. dit liéu nguoi tiéu dung

ANSWER: A

Cau nao sau ddy KHONG dung, danh gia nganh hang 13

A. Cac Nganh hang dang dugc coi 1a Pon vi hién co trong ctra hang (SKU) theo khai niém
quan ly nganh hang

B. So sanh trang thai caa cac nganh hang khac nhau trong danh muyc dau tu cua nha ban Ié.
C. Céc nganh hang khéc nhau cé chién lugc phi hop riéng

D. Xéc dinh vai tro ciing nhu trang théi cia cac nganh hang khac nhau trong danh myc dau
tu cua nha ban I¢.

ANSWER: A
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Cau nao PUNG trong Céc loai chién luoc trong quan ly nganh hang, dang chudi cung tng:
A. Giam thiéu chi phi giao dich

B. Tao luu thdng

C. Tang hiéu qua giao dich

D. Nang cao hinh anh

ANSWER: A

Tao tién mat (Cash Generation)

A. Lam sao doanh thu cao du loi nhuan thap
B. Lam sao loi nhu4n cao diu doanh thu thap
C. Lam sao doanh thu cao va lgi nhuan cao
D. Lam sao doanh thu thap va loi nhuan thap
ANSWER: A

Cau nao KHONG phai la Chién thuat trong quan ly nganh hang
A. Nang cao hinh anh

B. Chién thuat phan loai hang hoa

C. Chién thuat quang céo

D. Chién thuat trinh bay ké

ANSWER: A

Trong md hinh cong hudng thuwong hiéu, phia “Lo trinh cam xtc” ctia Kim tu thap KHONG
CO:

A. Panh gia thuong hi¢u

B. Hinh anh thuong hiéu

C. Cam xuc thuong hi¢u

D. Chic6 02 y dung

ANSWER: A

Trong Chudi gié thi thuong hiéu: tir Tu duy khach hang dén Hiéu suat thi truong thi He sb
nhan (Multiplier) Béi canh thi truong KHONG anh huong boi:

A. ngén sach cua chuong trinh

B. canh tranh tét hon cua ddi thu

C. cac kénh hd tro cua cac d6i tac

D. qui mé khach hang

ANSWER: A

Tiéu chi nao KHONG c¢6 khi lya chon yéu té thuong hiéu
A. Khong thich nghi

B. C6 thé bao vé

C. C6 thé chuyén nhuong

D. bang nh¢é

ANSWER: A

Tiéu chi “c6 thé bao vé”, KHONG c6 ¥ nao

A. c6 thé bao vé san pham khong hu hong

B. c6 thé dang ky chinh thtc

C. bao vé khoi hanh vi xadm pham canh tranh trai phép
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D. bao vé hop phap trén pham vi qudc té
ANSWER: A

Bao bi KHONG c6 chirc ning nao:
A. Bao v¢ thuong hi¢u

B. Nhan dién thuong hiéu

C. Truyén dat théng tin

D. Bao vé san pham

ANSWER: A

Hoat dong nao KHONG phai 1a “X(c tién thwong mai”
A. Bién quang céo

B. Trién 1dm thuong mai

C. Cudc thi gitra cac dai Iy/ nha phan phébi

D. Dot hang giam gia cho nha phan phdi

ANSWER: A

Hoat dong nao KHONG phai 1a “Tiép thi twong tac”
A. Quang cao qua TV

B. Dién dan

C. Blog

D. Email

ANSWER: A

Bat loi cua Khuyén méi, cau SAI Ia

A. Ca 02 y déu sai

B. Khach hang c6 mua nhan hiéu dé khéng can khuyén mai

C. Khach hang mua do khuyén mai, s& khong mua hang lap lai hét khuyén mai
D. Ca 02 y déu ding

ANSWER: A

Hién trong Truyén thdng tiép thi, 1anh vuc nao tén kém nhét
A. Quang céao

B. Tai tro su kién

C. Khuyén méi

D. Tiép thi di dong

ANSWER: A

Khuyén mai nguoi tiéu dung, cau nao KHONG dung
A. mua khi khéng c6 nhu cau

B. tang s6 lwong mua

C. thay ddi su lua chon thuong hiéu

D. tao khach hang mua ngay, mua sém hon du kién
ANSWER: A

Quang céo trén Dai phat thanh (y khong ding)

A. chi phi cao
B. thu dong
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C. thiéu hinh anh
D. can chon thoi gio thich hop
ANSWER: A

Trong cé4c chic nang chinh cua Truyén thong tiép thi, khdng co chirc ning
A. tuong tac

B. nhic nho

C. théng bao

D. thuyét phuc

ANSWER: A

S6 phuong cach truyén théng (loai) ngay nay, theo bai c6 thé 1a
A. trén 50

B. trén 40

C. trén 60

D. trén 30

ANSWER: A

Trong vo s cac phuong cach truyén thong tiép thi. Theo bai, ta ¢ thé phan ra bao nhiéu
nhom

A. 12

B. 10

C.09

D. 06

ANSWER: A

Phuong cach truyén thong nao khéng thuéc nhom “Tuong tac”
A. Quang céo trén TV

B. Facebook

C. Dién dan

D. Trang Web

ANSWER: A

Phuong cach truyén thong nao khong thugc nhdm “Quang céo tai diém mua hang”
A. Phiéu giam gié

B. TV trong ctra hang

C. Quang cdo trén xe day hang

D. Loa phong thanh trong ctra hang

ANSWER: A

PHAN TU LUAN (mét cau héi + thang diém tieng phan)

Trong qua trinh Panh gia viéc kinh doanh nganh hang theo Ma tran Chia sé Doanh thu—
Bién loi nhuan cia Beckman, tir d6 chiing ta c6 thé &p dung cac Chién luoc co ban trong
kinh doanh

Hay liét ké:

a) 04 loai chién luoc chinh (1 diém)
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b) Liét ké cac chién luoc cu thé trong mdi loai trén
¢) Cho 04 vi du lién quan Doanh nghiép cu thé & nudc ta

(1 diem)
(2 diém)

BM-003

PAP AN PHAN TU LUAN VA THANG PIEM

Phan cau héi |

Noi dung dap an

Thang diém

Ghi cha

l. Tric nghiém

6.0

Caul-30 |ANSWER: A

0.2

mdi cau

Il. Tw luan

4.0

Noi dung a.

Céc loai chién lugc chinh:
« Cac chién lugc hoi nhap
(Integration Strategies)

« Céc chién lugc tang cuong
(Intensive Strategies)

« Céc chién lugc da dang hda
(Diversification Strategies)

« Céc chién luoc phong tha
(Defensive Strategies)

1.0

Noi dung b.

Céc chién lugc cu thé:

* C4c chién luoc hoi nhap
Hoi nhap vé phia truge
Hoi nhap vé phia sau
Lién két ngang

* C4c chién lugc tang cuong
Tham nhap thi truong
Phat trién thi truong
Phat trién san pham

* C4c chién lugc da dang hoa
Da dang hoa lién quan
DPa dang hoa khong lién quan

* C4c chién lugc phong tha
Thu hep qui mo
Loai bo
Thanh ly

1.0

Noi dung c.

C6 thé lay cAc vi dy da nghe trong
6p hay da timg biét

2.0
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| Piémténg| 100 | |

‘ TP. Ho Chi Minh, ngay 20 thang 04 nam 2024
Nguwoi duyét de Giang vién ra de

TS. P6 Thanh Luu ThS. Vii Xuin Tuong
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