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Format deé thi
- Font: Times New Roman
- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khdng st dung nhay chit/sb tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cua hoc phan)

' | Lay dir
. N Trongso CLO biém | li¢u do
hK}’ N Hinh trong thanh Cau héi s6 | lwong
iéu | Noidung CLO thirc A ax . . x 't .
CLO danh gid phan danh gia thi so toi mirc
(%) da dat
PLO/PI
@ 2) 3) (4) (5) (6) )
Trinh bay duoc
nhitng kién thuc
cin ban vé quan o 1’02,131’712
cLop |Urikhobal. Mo |~ Trac 42,5% 16,18,19,20, | 4.75 | PI3.1
ta day du cac nghiém 21222324
chtrc nang cua 26 27,28
kho béi va
nhitng van dé
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trong quan ly
kho. Trinh bay
duoc cac cong
nghé lién quan
dén luu trit va
chon hang, cach
thtrc str dung
phan mém quan
ly kho.

Phén tich, so
sanh, lya chon
duoc vi tri dat
kho/bai mot
cach hop ly.
Trinh bay va so
sanh duoc cac
phuong an luu
trir, sap Xép
CLO 2 | hang, xuat nhap
hang hda tinh
gon, hiéu qua.
Trinh bay va
giai thich duoc
viéc t chuc
hoat dong quan
ly chat luong
hang hoa trong
kho/béi.

Trac 4,13,14,15

P14.3

vandungkien | 1rac 10 56917 | 1
thuc dé quan ly [ hghiem
CLO 3 | kho va lap ké
hoach quan ly | Tu luan 30% 3.0
kho hiéu qua

PlI7.1

I11. Ngi dung cau héi thi .

I. PHAN TRAC NGHIEM: 7 diém (gém 28 cau. 0,25 diém/cau)

1. C4c yéu cau nao dudi diy KHONG phai 1a dic trung cua ké dong chay pallet?
A. hang thudng c6 thé chat va lay thuan tién tir 2 phia

B. ké c6 do déc

C. ké c6 hé thong con truot

D. ké c6 thé khdng str dung hiéu qua dién tich khoi

ANSWER: A

2. Viéc trang bi c4c loai ké luu trix it phu thuoc vao yéu té nao trong céc yéu tb sau:
A. tong sb nhan vién trong kho
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B. dién tich kho

C. toc do xtur ly

D. chi phi

ANSWER: A

3. Nhirng budc cdng viéc nao dudi ddy KHONG gidp nhiéu cho viéc chon lya hé théng WMS
phu hop?

A. phan tich hinh anh nhan vién cua ddi tac trén cac trang web quang bé

B. liét ké cé4c chuc nang chinh can c6 caa hé théng méi

C. xac dinh, xem xét, cai tién cac quy trinh kho hién tai

D. 1ap béo céo loi tirc dau tu (ROI)

ANSWER: A

4. Quyét dinh thuc hién hau can ngugc KHONG phu thudc nhiéu vao yéu té nao trong cac
yéu to sau?

A. y&u cau cua hang van tai

B. mac lgi nhuan

C. khéng gian co san

D. chuyén mon san c6

ANSWER: A

5. Hang chit trén xe trude khi di giao can dam bao nguyén tic nao dudi day?

A. hang nén dugc tach theo timg don hang khi sap xép dé tranh nham I4n khi giao hang
B. hang nao ma khach hang dit truéc thi phai chat 1én xe trudc

C. hang nao nang thi can dua 1én xe sau cing

D. hang phai giao sém nhét s& 1a hang dugc chat 1én xe trudc

ANSWER: A

6. Dé bao dam an ninh, giam thiéu kha nang mat hang thi kho KHONG can cac giai phap nao
trong cac giai phap sau?

A. céc giai phap trén déu can thiét

B. kiém tra khong bao truéc

C. bo tri khu vue dau xe ciia nhan vién tach ra xa khoang sép hang

D. camera ngam tai cac diém chién luoc trong toan b nha kho

ANSWER: A

7. Noi dung nao dudi ddy KHONG nham trong giai phap bao mat dix liéu

A. phai x6a cac lich st giao nhan cua kho sau mdi nam

B. mat khau danh cho céc cap do quan trong can duoc thay d6i thuong xuyén

C. dit liéu can duoc sao luu hang ngdy va cac tép sao can luu trir bén ngoai

D. may chi1 Va cac may tinh lién quan dén kho va sé liéu kho can dugc bao vé
ANSWER: A

8. Céc 16i nao KHONG phai 14 cac 15i thudng gap trong cong tac quan Iy, sip xép kho?
A. hang c6 tan suat xuat nhan va giri qua nhanh

B. hang ton qué lau

C. hang duoc cit gitr theo cach khéng thuan lgi cho nguyén tic FIFO

D. san pham dé sai chd
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ANSWER: A

9. San lugng hang X hang nam la 100.000 don vi véi luu kho trung binh 1a 2.500 don vi. Nhu
vay, luot nhap kho hang X trong nam la _

A. 40

B. 30

C.20

D. 25

ANSWER: A

10. Nhitng hoat dong nao sau ddy KHONG dugc xép vao hoat dong gian tiép trong kho?

A. liy hang theo yéu cau don hang

B. xu ly kip thoi véi cac van dé caa kho (du hodc mat hang,...)

C. xac dinh va b sung cac mat hang chuyén dong nhanh

D. dam bao an ninh, v¢é sinh va su an toan trong kho

ANSWER: A

11. Ké luu trir dong chay trong luc KHONG c6 dic diém nao trong cac dic diém dudi day?
A. gilp cho viéc chon hang ludn theo nguyén tic LIFO

B. thuong luu trir nhitng khay, thung cé trong lugng khéng qué 16n (<10kg)

C. gilp giam quang duong cat hang va lay hang so véi gia do tinh

D. suc chura cao hon so véi gia tinh thong thuong

ANSWER: A

12. Truong hop kho c6 16i di hep, tan xuat Iy hang vira phai, hang duoc yéu cau phai chon
tir cac khe luu trit cao, don vi c6 diéu kién tai chinh thi don vi can van hanh thiétbi

A. bo chon don hang cap cao (High-level order pickers) (HLOP)

B. bo chon don hang cap thap (Low-level order pickers) (LLOP)

C. xe néang (Forklift trucks)

D. xe nang pallet co trg luc (powered pallet truck)

ANSWER: A

13. Trong hinh thac chon hang theo khu vuc, nha quan ly khi giii cac lénh 1ay hang dén mdi
khu vuc thuong sé phai quan tdm dic biét dén cac van dé gi dé dam bao viéc lay hang dién ra
nhanh chéng va khong bi Un tac?

A. khoéng c6 yéu t nao trong céc yéu té trén

B. nguoi s¢ hitu cac don hang

C. yéu cau dong goi.

D. trang thiét bi luu trix

ANSWER: A

14. Sau khi nhan mot sé don hang, ngudi lay hang sé di chuyén vao kho vai xe c6 nhiéu khay
chtra. Khi dén ting khu vuc chira hang, ho s& chon hang cho tat ca cac don hang &ng véi tirng
khay chtra la hinh thac

A. chon hang theo cum

B. chon hang theo loat

C. chon hang theo dot

D. chon hang theo don dat hang
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ANSWER: A

15. Ngudi diéu hanh hop nhét cac nhu cau cua don hang thanh mét danh sach chon. Sau khi
chon xong thi s& phai phan chia san pham theo nhu cau cua timg don hang 1 hinh thuc
A. chon hang theo loat

B. chon hang theo cum

C. chon hang theo dot

D. khong co hinh thirc nao ¢ trén

ANSWER: A

16. Nhitng phat biéu nao sau day thi KHONG dtng ?

A. ké luu trir dong chay dong luc cho phép cat hang tir hai mit cua ké dé dang

B. gia d& hang tinh co sirc chira kém hon ké dong chay dong luc do bi ¢b dinh vi tri cac khay
chua

C. Cac gia d tinh (static shelving) cho phép luu trit cac thiing hozc géi véi bao bi ban dau
ctia san pham

D. khi trix cac thung hang tai ké luu trit dong chay dong luc, thung hang luén dugc don ra
phia truéc ké do hé thdng con lan, trong lrc va d6 doc cua ké.

ANSWER: A

17. Cong ty X&V ¢6 5 kho. Nay dé dap ing viéc giao hang sém nhat cho khach hang va giam
thiéu chi phi van chuyén khi khach hang mua sé luong it, cong ty 1ap ké hoach ting s6 luong
kho 1&n thanh 7. Theo qui tic Asquare Root thi cdng ty s& giam lwong hang du trix trong moi
kho la bao nhiéu?

A. 18,3%

B. 30,2%

C. 15,1%

D. 20,2%

ANSWER: A

18. Nhing 1y do nao sau ddy KHONG phai 13 1y do can dén kho bai?

A. thu hat khach hang quan tdm dén san pham qua qui mé cua kho hang

B. dap ung nhu cau khéng chic chan va that thuong

C. chi phi giao nhan trén don vi san pham ré néu mua sé lugng Ion

D. duoc giam gia khi mua sé lwong Ién

ANSWER: A

19.Phét biéu nao sau day 1a dang khi néi vé kho bai cong dong

A. 1a kho hang thudc khu vuc cong hoic 1a dugc cac bén ding chung dé tiét kiém chi phi

B. 1a noi tap két cac loai hang tir cac nha cung cp dé giao cho mot khach hang

C. la tram phan loai hang trudc khi giao cho khach

D. tap chung lugng hang 16n cia cac nha cung cap, sau d6 phan nho cho cac dai ly
ANSWER: A

20. Pinh nghia nao dudi ddy phu hop véi trung tam lién bén (Cross docking)?

A. khéng dinh nghia nao phu hop

B. trung tdm duoc thiét ké dé thyuc hién khdi luong 16n cac don dit hang nho

C. kho dé cac don vi cong str dung dé trit hang phong thién tai dich hoa
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D. trung tdm nhan hang tir cac dau vao khac nhau, két hop chung dé giao truc tiép cho khéch
hang sau vai tuan

ANSWER: A

21. Trung tdm chuyén tai hang loat hoic trung chuyén hang loai s&

A. nhan hang vai sé luong 16n va chia nho dé chuyén dén cac dia diém khac

B. nhan hang tir cac dau vao khéc nhau, két hop chiing dé giao truc tiép cho khach hang

C. luu cac thanh pham cho tiéu thu

D. tap két cac loai hang trong don hang va giao hang cho khach trong ngay

ANSWER: A

22. Truée khi nhan hang, bd phan dat hang, nha cung cap, quan Iy kho KHONG can thao luan
va théng nhat yéu cau nao dudi day?

A. s6 xe ciia phuong tién van chuyén

B. tén san pham, ma san pham, s6 luong;

C. vi tri caa nhén trén thung carton va pallet

D. s6 san pham trong thung va kich c& thing

ANSWER: A

23. Nha quan 1y kho thuong KHONG phai chju nhiing 4p luc nio sau day?

A. gi4 ban hap dan

B. giam chi phi van hanh kho

C. phuc vu don hang hoan hao

D. thoi gian lay hang ngan va trong kho ludn con hang

ANSWER: A

24. Khi nhap hang, kiém tra chi tiét kién hang la nén bat budc dbi voi
A. nha cung cap méi

B. nha cung c4p c6 lich sir giao nhan tét

C. nha cung cap c6 cam két GFR

D. moi nha cung cap

ANSWER: A

25. Pé kiém tra hang nhap c6 d6 chinh xac cao, ngudi kiém hang nén thyc hién

A. kiém dém truéc rdi moi doi chiéu sb liéu trén phiéu giao hang

B. nhin s6 ligu trén phiéu giao hang truéc réi méi kiém dém thyc té

C. (tng dung cdng nghé con thoi trong kiém dém

D. tng dung cdng nghé AVG trong kiém dém

ANSWER: A

26. Xu hudng kho di tir vai tro “ day” sang vai trd “kéo “ trong chudi cung &ng thé hién
qua__

A. tat ca yéu t6 duoc néu va tao gia tri gia ting

B. cung tng dang noi, ding thoi diém

C. cung ung ding hang, dung diéu kién

D. cung trng dung hang, du hang

ANSWER: A

27. Nhitng cong viéc nao KHONG thugc trach nhiém chinh ciia ngudi QUAN LY KHO?
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A. niam duoc sb liéu chinh xac vé muc ton kho cua tirng san pham

B. thuc day cai tién lién tuc nham giam nang cao hiéu qua céac hoat dong
C. bao vé tai san con nguoi va vat chat trong kho

D. quan ly cac du an trong kho va gidi thiéu céc sang kién méi vé kho;
ANSWER: A

28. Nhitng yéu té nao dudi day KHONG tac dong nhiéu dén quyét dinh dau tu mua phan mém
WMS cua CTY?

A. tang kha nang tuong tac vaoi khach hang

B. phan anh hang con theo thoi gian thuc

C. tdi da hoa dién tich trix hang

D. kiém soét kho hiéu qua

ANSWER: A

Il. PHAN TU LUAN: 3 diém (gom 2 cau)

Cong ty Hoang Phat dur dinh xay dung kho riéng caa Cong ty dé ting tinh an toan va doc lap
trong viéc nhap-xuat hang. Cong ty dang tinh toan vé dién tich khu vuc nhan hang va kha
nang trit can thiét caa kho mai. Qua qua trinh quan sat va thong ké sé liéu nhap xuat kho dang
thué trong giai doan 2018-2023. Cong ty thu dugc két qua sau:

Thong sé dé xdc dinh dién tich khu viec nh@n hang:

Kho nhan hang tir 30 xe mdi ngay, mdi xe chira 28 pallet véi kich thudc pallet 1a 1,1 mét x
1,1 mét. Thudng mdi xe mat 20 phat cho d hang va 10 phat dé kiém tra hang dd. Mot ngay
kho van hanh 18 gio.

Thong sé dé thiét ké khéi lwong lwu triv khi xay dwng ciia kho méi:

Khéi luong luu trir dinh cua CTY thudng dao dong & mic 500 -600 pallet. Khéi lwong luu
trir day giao dong tir 250- 300 pallet. Khéi luong lwu trix trung binh 12 400. Tong thoi gian
cua thoi Ky cao diém (c6 luu trit dinh) kéo dai khoang 6 thang/nam. Tuy nhién thang 1 nim
2019, CTY d4 trang thau 1 don hang 16n. Luong hang can luu trit thoi diém d6 1én t6i 3.000
pallet va kéo dai trong 1 thang.

Cau 1: Anh/ chi hay tinh di¢n tich ma cong ty phai dam bao cho khu vuc nhén hang. (1,5
diém)

Cau 2: Duya trén quan diém cua Frazelle(2002), CTY nén xay dung kho c6 sic chira thé nao?
Giai thich. (1,5 diém)
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM

Phan cau héi |

Noi dung dap an

Thang diém

Ghi chu

l. Tric nghiém

7,0 diém

Caul-24

A

0, 254 x28
cau

II. Tw luan

3 diém

Cau hoi 1

Khong gian nhan hang= {lam tron
Ién [(30 x30)/(18x60))]} x (28 x1,1
x1,1)= 9 x 33,88 =304,92m?

1,5 diém

Cau hoi 2.

Kho nén duoc xay dung ¢ muc 600.
( Tuy nhién néu SV dé& xuat ¢ muc
<800 va Iy giai tot thi van chap nhan)
(1)Thoi gian caa dinh 3.000 pallet
ngan, ty 1¢ gitra 3000 va mic trung
binh (400) cao (vuot 5:1). Do vay,
theo Frazelle (2002), kho nén duoc
xay dung c6 kha niang chta gan
trung binh (gan muc 400 pallet).

(2) Néu loai dinh dot bién (3000
pallet) thi cac dinh con lai tir 500-
600, ty 1€ dinh/ trung binh nhé hon
2: 1, thot gian cua dinh > % nam thi
viéc xay dung kich c¢& chtra gan dinh
600 pallet la phu hop.

= T (1) va (2) cho thdy dinh nén
a 600 pallet. Tuy nhién xét vé ky
vong tang trudéng cua cac doanh
nghiép trong dai han thi xay dung mac
300 ciing chap nhan duoc.

0,5 diém

0,5 diém

0,5 diém

Piém tong

10.0

Ngudi duyét dé

TP. Ho Chi Minh, ngay 6 thang 5 nam 2024

/7/

—

TS. P6 Thanh Luu
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Giang vién ra de

TS. Nguyén Lan Huong



