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TRUONG BAI HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

PE THI VA PAP AN Thilan 1
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | QUAN TRI CHIEN LUQGC TRONG BAN LE
M4 hoc phan: | 7L1SCMN40413 Sé tin chi: | 3
M4 nhém 16p hoc phan: | 232-71SCMN40413_01
Hinh thic thi: Tric nghiém két hop Tw luan Thoi gian 1am bai: | 75 | phat
Thi sinh dwec tham khdo tai li¢u: Co [] Khéng
1. Format dé thi
- Font: Times New Roman

- Size: 13

- Tén cé&c phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sé tuy dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

I1. Cac yéu cau caa dé thi nham dap wng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)

. . Trong s6 CLO piém | LAy diF
Ky Hinh : X AL £ liu do
2 n . trong thanh Cau hoi SO \

hi¢u Noi dung CLO thic Ao . . A e lwong
. .. | phan danh gia thi so toi .
CLO danh gia (%) da | MUC dat
0 PLO/PI
(1) (2) ©) (4) () (6) (1)
Trinh bay dugc
tam quan trong ctia
| 1234,
CLOL | gidtri cua chc méi | _113C 42% 0678 1 40 | g1
- . nghiém 9,10,11,
quan hé trong ban 12 91 24
I¢, cac hinh thuc to S
chirc ban l¢, cac
van dé can quan
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tam vé nguoi tiéu
ding. Mo ta day
da ludn thang tin
trong kénh ban le
va qué trinh
nghién ctru théng
tin. Xac dinh duoc
cac noi dung can
quan tam khi chon
vi tri, cach thac
lap ké hoach chién
lugc trong ban lé.
Phén tich khach
hang; thu thap va
xu ly théng tin
téng thé. Phan tich
céac hoat dong lién

CLO 2 | quan dén xay dung n;r:f‘ecm 21% 1%?’1’%’41’5’9 2.1 8.2
chién luogc ban lé
nhu chién luoc vi
tri, chién luoc gia,
chién lugc thiét lap
va duy tri hinh anh
Van dyng cac kien | Trac 9% 20,22,23 | 09
thire dé xay dung nghiém
CLO 3 | céc chién lugc 4.4
trong hoat dong Tu luan 28% 2,8

ban ¢

I11. N§i dung cau héi thi ) . )
I. PHAN TRAC NGHIEM: 7,2 diém (gom 24 cau. 0,3 diém/cau)

1. Trong cac dinh nghia vé BAN LE duéi day, dinh nghia niao chua diing?

A. ban Ié bao gom moi giao dich ban hang .

B. ban I¢ bao gdom cé4c hoat dong kinh doanh lién quan dén viéc ban hang héa va dich vu cho
ngudi tidu ding dé ho sir dung cho ca nhan, gia dinh, hoic ho gia dinh.

C. ban Ié bao gom moi giao dich ban hang cho ngudi tiéu dung cudi cing.

D. ban I¢ 1a giai doan cudi cung trong qua trinh phan phdi tir nha cung cip dén nguoi tiéu
dung.

ANSWER: A

2. Trong nhing yéu t6 sau, yéu té nao KHONG PHAI 1a vu diém cia viéc wu tién thang tién
cho nhirng nguoi lam viéc trong cong ty?

A. khuyén khich &p dung nhitng cach suy nghi méi

B. giam ty & luan chuyén nhan vién

C. khuyén khich long trung thanh ctaa nhan vién

D. giam thiéu kho khin trong viéc dao tao nhan vién méi vé chinh sach cong ty

ANSWER: A
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3. Y ndo sau ddy KHONG DUNG khi dé cap dén méi quan hé giira nha ban Ié va nha cung
cap trong truong hop phan phéi chuyén sau?

A. ca hai bén danh rat nhiéu thoi gian 1am viéc cuing nhau dé duy tri hinh anh, 4n dinh khéng
gian trung bay, phan bé loi nhuan, chi phi va quang céo

B. canh tranh giira cAc nha ban I¢ ban cling mét mit hang rat cao.

C. cac nha ban I¢ c6 thé str dung céc chién thuat khong co lgi cho céc nha cung cap vi ho quan
tam nhiéu hon dén két qua cua chinh ho.

D. cac nha bén 1é c6 thé danh it khong gian cho nhitng thuwong hiéu cy thé, dit gia rat cao cho
chung va khéng quang cao ching.

ANSWER: A

4. Nhitng yéu té nao dudi ddy KHONG phai dic diém cua hoat dong ban 1é

A. s6 luong khach hang ma nha ban I¢ tiép xtc hing ngay sé it hon so v6i nha san xuat.

B. doanh sé trung binh cua mot giao dich ban hang it hon nhiéu so véi nha san xuat

C. ngudi tiéu dung thuong thuc hién nhiéu giao dich mua sim khong cé ké hoach hoic mang
tinh bbc dong.

D. hién nay, bén canh ban 1¢ théng qua céac trang mang, thi ban Ié qua cac cira hang van dién
ra pho bién.

ANSWER: A

5.Y nao dudi ddy KHONG thudc mét trong hai thach 16n nhét ddi véi nha béan 16?

A. duy tri chat lwong dich vu khi gia cac yéu té dau vao khong doi

B. duy tri méi quan hé lau dai véi nguai tiéu ding

C. biét “lich st qué trinh mua ban ciia khach hang

D. duy tri mdi quan hé lau dai gitra nha béan 1é va nguai tiéu ding

ANSWER: A

6. Nhiing dic diém nao dudi ddy KHONG phai 1a dac diém chung cia nguoi tiéu dung?

A. ho s& chon duy nhat mét hinh thirc mua sam cho tat ca nhitng nhu cau khéc nhau.

B. mong doi nhiéu hon nhung mudn tra chi phi thap hon.

C. nhitng nguoi tiéu ding c6 it thoi gian va ngan sach s& danh it thoi gian mua siam hon, va
mua sam ¢6 muc dich.

D. ngudi tiéu dung khac nhau thi cac yéu tb tao nén su hai 10ng caa ho ciing ¢ sy khac nhau.
ANSWER: A

7.Y nao trong nhiing ¥ duéi ddy KHONG phai la quan niém gia tri d6i véi nguoi mua hang?
A. gia tri phu thuoc vao s6 lan khach hang dén mua tai cira hang.

B. gid tri 1a nhan thirc ctia ngudi mua hang vé chudi gia tri.

C. gia tri 1a tat ca loi ich tir viéc mua hang.

D. gi4 tri thay dbi tuy theo quan diém caa mdi khach hang

ANSWER: A
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8. biéu nao dudi ddy KHONG phai la yéu t can luu y khi dé cap dén viéc duy tri mbi quan
hé 1au dai trong ban 1¢?

A. loai ké trung bay

B. dich vu khach hang

C. co so khach hang

D. su hai long cua khach hang

ANSWER: A

9. Tir quan diém caa ngudi mua hang, ¥ nao dudi day thudc phan thuong theo chi nghia khoai
lac?

A. tham gia bdc tham trang thuéng

B. voucher mua hang

C. théng tin, tu van mién phi

D. duoc thanh toén tai quay wu tién

ANSWER: A

10. Y nao dudi ddy KHONG thudc nhitng noi dung can lam rd khi mua lai doanh nghiép?
A. cach xay dung ké hoach mua bao hiém

B. ban dang tra bao nhiéu cho lgi thé thuong mai?

C. khi mua doanh nghiép, ban c6 phai dam nhan cac khoan ng hién c6?

D. tai sao nguoi ban lai rao ban doanh nghiép?

ANSWER: A

11. Y nao dudi ddy KHONG la muc tiéu can theo dudi cia nha ban 1¢?

A. tat ca cac y déu 1a cac muc tiéu co thé theo dudi cia nha ban lé

B. loi nhuan,

C. su hai long

D. doanh thu,

ANSWER: A

12. Sy hai 1ong cua nhiing d6i twong nao sau ddy KHONG thudc méi quan tdm cuaa nha béan
l&?

A. hai long cuaa dbi thu canh tranh

B. hai long cua khach hang

C. hai long tir nha cung cap

D. hai long cua nhén vién

ANSWER: A

13. Y nao dudi day KHONG thudc bién cd thé kiém soat trong khung hoach dinh chién luoc
ban 1€?

A. nguoi tiéu dung
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B. vi tri ctra hang

C. co cau quan ly caa doanh nghiép

D. quan ly hang héa

ANSWER: A

14. Y nao dudi day 1a dic diém cua tiép thi tap trung

A. lya chon hang chét luong cao hay thap tly theo nhdm khach hang muc tiéu

B. gia cua mit hang dé & mirc trung binh

C. nd lyc xc tién bang cach quang cao dai ching

D. chon vi tri ctra hang tai khu dan cu dong dac

ANSWER: A

15. Khdng can xay dung thuong hiéu tir dau; San pham, dich vu va hoat dong da dugc chuan
hoa ngay tir dau; Tan huong tap huan va hd tro vé bi quyét, k§ nang kinh doanh 1 wu diém
caa hinh thirc

A. nhuong quyeén.

B. nha ban 1¢é theo chubi.

C. nha ban l¢é doc lap.

D. gian hang cho thué.

ANSWER: A

16. Y nao dudi ddy KHONG phai nguyén tic cua guong quay ban 1?

A. Céc t6 chirc méi thudng co chi phi quan 1y cao hon nhiéu so véi cac md hinh (td chirc)
hién co.

B. nhiéu ngudi mua sim nhay cam vé gia s& danh doi dich vu khéach hang, lya chon da dang
va vi tri thuan tién dé c6 gia thap hon.

C. nhitng ngudi mua hang nhay cam vé gia thuong khdng trung thanh va s& chuyén sang
nhitng nha ban I¢é co gia thap hon.

D. khi cac nha ban 1é chuyén I1&n vi tri cao hon cua gudng quay, ho thudng ma rong thi trudng
muc tiéu va cai thién hinh anh dé ting doanh thu ban hang.

ANSWER: A

17. Nhitng dic diém nao dudi ddy KHONG phan anh dac tinh caa dit liéu nhan khau hoc?
A. khdng thé dinh luong

B. la dix liéu dan sb khéach quan

C. ¢6 thé dinh lugng

D. c6 thé nhan biét va do ludong duoc

ANSWER: A

18. Y nao dudi ddy KHONG la dic diém thuong thiy caa ngudi mua sam truc tuyén?

A. quan tim dén kha nang tiép can thuc té cia san pham

B. c6 thu nhap trén muc trung binh
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C. thich nghién ctu, so sanh cac mat hang va quan tam gia ca

D. ¢6 trinh d6 hoc van kha

ANSWER: A

19. Nhitng ¥ nao dudi ddy KHONG thugc 3 tén that chinh khi nha ban I¢é quyét dinh chuyén
dia diém?

A. mat hoic khong thé kiém dwgc nha cung cap

B. mat mot s6 nguoi mua hang

C. dia diém mai c6 thé khong co sy hap dan ddi véi nguoi tieu dung nhu dia diém trudc
D. hau hét cac do dac trang bi cho cira hang cii khong chuyén nhuong dugc

ANSWER: A

20. Néu nha ban I¢ mudn ban quan 4o cho ba bau c6 thu nhap cao thi nén chon chién luoc tiép
thi nao dudi day?

A. tiép thi tap trung

B. tiép thi dai chung

C. tiép thi khéc biét

D. tiép thi dai tra

ANSWER: A

21. Sy lya chon dia diém ctra hang IT phu thudc vao yéu té nao dudi day?

A. su thuan tién ddi véi nha cung cap

B. tinh trang san c6 cua dja diém

C. tinh chat cua céc cira hang 1an can

D. chi phi tai san

ANSWER: A

22. M6 hinh nao dudi ddy KHONG duoc dung dé danh gia khu vuc giao dich céc cira hang
mai?

A. m6 hinh két néi h¢ théng mo

B. mé hinh tin hiéu lién tuc

C. md hinh hai qui

D. mo6 hinh trong luc

ANSWER: A

23. Yéu t6 nao dudi ddy KHONG thudc thanh phan tao nén hinh anh cua nha ban 1¢

A. 16i séng cua khéch hang

B. vi tri cua hang

C.gia

D. thugc tinh hang héa

ANSWER: A
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24. Y nao trong cac ¥ sau KHONG phu hop véi chirc ning ban 1¢ trong phan phéi?

A. nha san xuat 16n s& san xuat mot mat hang vai sé luong 1on va ban I¢é truc tiép cho ting
ngudi tiéu dung

B. nha san xuat mudn san xuat mét loai mat hang va ban sé lwong nhiéu cho cang it dau méi
cang tot

C. ngudi tiéu ding mubn mua da dang hang héa va dich vu véi sb luong han ché.

D. ngudi mua hang tim hiéu vé dic diém cua hang héa va dich vy, v.v. tir quang céo cua nha
ban I¢, nhan vién ban hang va san pham trung bay

ANSWER: A

PHAN TU LUAN (2,8 diém- gém 2 cau)

Mot cong ty dang nghién ciru X4c suat mua sam cua cac nhom khach hang doi véi san pham
gia dung tai cac dja diém dinh thué. Hién cong ty dang dén do 3 dia diém c6 thé trung bay va
ban db gia dung nhu sau: Dia diém A c6 dién tich trung bay 1a 72 m2. Pia diém B c6 dién
tich trung bay 1a 105m2 va dia diém C c6 dién tich trung bay 1a 160 m2

Nhom khach hang tiém nang dang séng cach dia diém H c6 vi tri cach dia diém A 13 6 phat,
cach dja diém B 13 10 phut, cach dja diém tha C 20 pht.

Cau héi 1: Cong ty udc tinh tac dong cua thoi gian di chuyén 1a 2. Duwa trén dinh luat thu
hat nguoi mua hang caa Huff, anh/ chi hay xac dinh xac suat mua sim ciia nhém khach hang
dbi voi ting dia diém?

Cau héi 2: Gia sir nhdm khach hang ¢ nhu cau mua do gia dung dang sbng tai dia diém H
13 200 ngudi. Anh chi hdy xac dinh sb ngudi & téi mua sam tai dia diém A?
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM
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Phan cau héi | Noi dung dap an

Thang diém

Ghi chu

l. Tric nghiém

7.2 diém

Caul-24 |A

0.3d x24 cau

Il. Tw luan

2.8 diém

Cau hoi 1 .

Pij=Xac suat nguoi tiéu dung di tir nha i
dén cira hang j

Sj=Dién tich mit bing ban san pham cu
thé trong vi tri ctia ctia hang j duoc trong
doi

Tij=Thoi gian di chuyén tir nha (i) dén
cua hang j

A =Théng s6 dwoc sir dung dé wéc tinh
tae dong ciia thoi gian di lai doi véi cdc
chuyén di mua sam khdc nhau

Dua theo cong thic, ta ¢é két qua tinh
toan nhu sau:

Prala:
=(72/6%)/((72/62)+(105/10%)+(160/20?))
=57,97 %

Pusla :

=(105/102)/ (72/6%)+(105/10%)+(160/20%))

=30,44%

Puc la:

=(160/20) /(72/6%)+(105/10%)+(160/20%))
=11,59%

0,7d

0,7d

0,7d

Cau hoi 2. S6 nguoi mua sam tai dia diém H sé 1a

200x 57,97%=115,94~116 nguoi

0,7d

Piém tong

10.0

TP. Ho Chi Minh, ngay 5 thang 5 ndm 2024

Ngudi duyét dé

/w«/

- —

TS. P6 Thanh Luu
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Giang vién ra de

TS. Nguyén Lan Huong



