BM-006

TRUONG DAl HOC VAN LANG
PON VI: KHOA THUONG MALI

DPE THI/DE BAI, RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Kinh doanh truc tuyén

M4 hoc phan: | 7ZIMRKT40403 Sé tin chi: | 03

M3 nhém 16p hoc phan: | 232_71MRKT40403_01

2 Phuat/
Hinh thuece thi: Tieu luan Thaoi gian lam bai: .
ngay
[ ] Ca nhan Nhém
Quy cdch dat tén file Ma nhém lép hec phan — Tén nhém — Tén

Doanh nghiép

Giang vién nop dé thi, dap an bao gdm ca Lan 1 va Lan 2 truéc ngay 15/03/2024.

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi/dé bai: 7IMRKT40403 — Kinh doanh tryc tuyén -
232 _71MRKT40403 01— TIEUL — Bé 01

+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan_TIEUL_De 1

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trwéng Khoa/Bé mon gui dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file
pdf (nén lai va dat mat khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)
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Ky hi¢u
CLO

N¢i dung CLO

Hinh thic
danh gia

Trong so
CLO trong
thanh phan

danh gia

(%)

Cau héi
thi so

Piém so6
toi da

Lay dir liéu do
lwong mure dat
PLO/PI

1)

2)

3)

(4)

(©)

(6)

()

CLO1

Hiéu duoc nhitng
noi dung co ban
mot cach c6 hé
théng vé kinh
doanh truc tuyén
. Thdéng qua cac
no1 dung dé hoc
vién c0 kha nang
phan tich duoc su
bién dong cua
moi trueong Kinh
doanh.

Tiéu luan
nhom

20%

Pl13.1

CLO3

Van dung kién
thire kinh doanh
VAo giai quyét
cac tinh huong
trong hoat dong
san xuat va kinh
doanh cua doanh
nghiép.

Tiéu luan
nhom

20%

P15.2

CLO4

Ren luyén k¥
nang phan tich va
giai quyét cac
tinh hudng dugc
dua ra dudi su
hudng dan.

Tiéu luan
nhom

60%

P16.1,A

Chu thich céc cot:

(1) Chi liét ké cac CLO dwoc danh gia boi d@é thi két thic hoc phan (twong g nhie da mé ta
trong dé curong chi tiét hoc phan). Luu ¥ khéng dwa vao bang ndy cac CLO khéng dung bai thi két
thic hoc phdn dé danh gid (cé6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giza ky, ddnh
gia qua duw dn, do &n trong qua trinh hoc hay cac hinh thice ddnh gid qud trinh khdc chir khdng bo
tri dénh gia bang bai thi két thic hoc phdn). Triong hop mét s6 CLO vira dwoc bé tri danh gid qua

trinh hay giiza ky vira dieoc b6 tri danh gid két thic hoc phan thi van dwa vao cét (1)

(2) Néu n¢i dung ciia CLO tirong ung.
(3) Hinh thic kiém tra ddanh gid cé thé 1a: trdc nghiém, tw lugn, du dn, do &n, vin dép, thic hanh
trén may tinh, theec hanh phong thi nghiém, béo céo, thuyét trinh, ..., phit hop Véi ngi dung cia CLO
va mé ta trong dé curong chi tiét hoc phan.
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(4) Trong so mitc dé quan trong cua tirng CLO trong dé thi két thic hoc phdn do giang vién ra
dé thi quy dinh (mang tinh tuong doi) trén co s¢ Mike dd quan trong cua tung CLO. Day la co so daé
phan phdi ty 1é % sé diém t6i da cho cdc cdu hoi thi ding dé danh gid cic CLO twong 1ng, bao
dam CLO quan trong hon thi dwge danh gid véi diém sé toi da 1én hon. Cot (4) ding dé hé tror cho
cot (6).

(5) Liét ké cac cau hai thi sé (cau hdi so ... hodc tir cAu héi s6... d@én cau hdi sé...) ding dé kiem
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém so téi da cho moi cau héi hogc phan thi.

(7) Trong truong hop day la hoc phan cét 16i - sz dung két qud danh gid CLO cua hang twong
ing trong bang dé do lhwong danh gid mirc do nguoi hoc dat duoc PLO/PI - can lict ké ky hieu
PLO/PI ¢6 lién quan vao hang twong ung. Trong dé cuong chi tiét hoc phdan ciing can md ta rd
CLO twong img cua hoc phan nay sé duwoc sir dung l1am dir liéu d@é do heong danh gia cic PLO/PI.
Trurong hop hoc phan khéng c6 CLO nao phuc vu Vviée do liwong ddanh gid mirc dat PLO/PI thi dé
trong cot nay.

I11. N§i dung d@é bai

1. Peé bai
Ban hay chon 01 san phém/ c}ich vu, sau d6 phan tich / xay dung ké hoach va van hanh kinh
doanh doanh nghiép truc tuyen

2. Hwéng din thé thiee trinh bay dé bai

1. Giéi thigu

Tén doanh nghiép: [Tén doanh nghiép cua ban]

Linh vuc kinh doanh: [Linh vuc kinh doanh ban chon]

Muc tiéu: Xay dung doanh nghiép kinh doanh truc tuyén thanh coéng, mang dén san pham/dich vu
chat luong cao cho khéach hang va tao dung lgi nhuan bén viing cho doanh nghiép.

2. Phén tich thi trwong

Nhu céu thi trwdng: [Phan tich nhu cau thi trudng cho san pham/dich vu ban cung cap]
Poi thi canh tranh: [Phan tich cac dbi tha canh tranh trong linh vuc ban chon]

Loi thé canh tranh: [Néu ra nhitng diém manh, diém khac biét cia doanh nghiép ban so véi ddi
thi]

3. San pham/dich vu

M6 ta san pham/dich vu: [Ma ta chi tiét vé san pham/dich vu ban cung cap]

Gia ca: [Pé xuat mac gia cho san pham/dich vu]

Kénh phan phaéi: [Xac dinh kénh phan phdi phii hop cho san pham/dich vy]

4. Chién lwoc marketing

Xay dwng thwong hiéu: [Xac dinh chién lugc xay dung thuong hi¢u cho doanh nghi¢p]
Quadng cao: [Lap ké hoach quang céo cho san pham/dich vu]

Tiép thi ndi dung: [Xay dung chién luoc tiép thi ndi dung thu hat khach hang]

5. Chién lwgc thuc hién, quan ly, diéu hanh

Giai doan khéi nghiép: [Md ta cac hoat dong can thuc hién trong giai doan khai nghiép]
Giai doan phat trién: [M0 ta cac hoat dong can thuc hién trong giai doan phat trién]
Giai doan trudng thanh: [Ma ta cac hoat dong can thuc hién trong giai doan trudng thanh]
Quan ly tai chinh: [Lap ké hoach quan ly tai chinh hiéu qua cho doanh nghiép]

Quan ly nhan su: [Xay dung chinh s&ch quan ly nhan su thu hat va gitr chan nhén tai]

6. Doi ngii nhan sy

M6 ta déi ngii nhan su: [Gigi thiéu vé doi ngii nhan su chi chdt cua doanh nghiép]

Nhu cau tuyén dung: [Xac dinh nhu cau tuyén dung nhan su cho doanh nghiép]

7. Ké hoach tai chinh

Vén dau tu: [Xac dinh s6 von dau tu can thiét cho doanh nghiép]

Doanh thu dw kién: [Lap ké hoach doanh thu du kién cho doanh nghiép]
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Loi nhuan dw kién: [Lap ké hoach lgi nhuan du kién cho doanh nghiép]

8. Rii ro va giai phap

Phan tich cac rii ro tiém an: [Xac dinh cac rui ro c6 thé gap phai trong qua trinh kinh doanh]

Giai phap phong ngira rii ro: [Dé xuat giai phap phong ngira c4c rui ro tiém an]

9. Két luan

Doanh nghiép [Tén doanh nghiép cua ban] cam két mang dén cho khach hang san pham/dich vu
chat luong cao vai gia ca canh tranh. Chlng t6i s¢ hiru doi ngii nhan sy giau kinh nghiém va nhiét
huyét, cuing véi chién lugc kinh doanh hiéu qua, ching tdi ty tin s& thanh céng trong linh vuc kinh
doanh truc tuyén

10. Phu luc

[Cung cap cac thong tin bo sung nhu bang du toan chi phi, bang ké hoach marketing chi tiét, v.v.]

3. Rubric va thang diém

Tiéuchi | Trong sé Tét Kha Trung binh Yéu
(%) T8 - T 6 - T4 - Duéi 4 diém
10 diém dwéi8 | duéib diém
diém
Thai do 5 Lubnchiay | Khachuy, | Céchay,it | Khongchay,
tham du vatichcuc | cothamgia | thamgia | khdng tham gia
tham gia cac cac hoat dong
hoat dong
Thai do 10 Chu dong Tham gia It tham gia Khong tham
tham gia goi movan | thao luan gia
dé va dan
dat cudc
thao luan
S6 luong Traloite 5 | Traloit3- | Traloitr 1- | Khong tra loi
cac cau hoi 2.5% cau hoi tro 5 céu hoi 2 céu hoi cau hoi nao
duoc tra loi Ién
Chét luong Traloidong | Tra loi Tra loi it Khong tra 1oi
tra i cac 2.5% trong tam, | twong ddi | dingtrong | dung trong tam
cau hoi c6 minh hoa | dungtrong | tadm, khong
thuc té tam, it minh | minh hoa
hoa thuc té thuc té
Thai do Tham gia Tham gia Khéng tham
tham gia 5 % day ducac | twongddi | Itthamgia | gia cac budi
hop nhém budi hop, | ddy ducac | cac budihop | hop, khdng
tich cuc budi hop nhom, it dong gop y
dong gop | nhom, dong | déng gop ¥ | kién cho nhém
nhiéuy kién | gop kha kién cho
hiéu qua cho | nhiéuy nhom
nhom kién cho
nhém
Kha nang Pinh dac, ty | Tuong dbi | Chua that su Khéng trinh
thuyét trinh 5% tin trudCc | ty tin trudc | tytintrudc | bay duoc van
dam dong; | dam dong; | dam dong; dé/ chu dé
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Trinh bay Trinh bay Trinh bay
ngan gon, khdngin | véan décon
xuc tich, 16i gon, xuc dai dong
cudn tich, 16i theo kiéu
cudn “hoc thuoc
long, tra
bai”, trinh
bay khéng
16i cudn
Tra loi cac Tich cuctra | Twong ddi It tich cuc Khdng tich
cau hoi 5% 161 va tra 1oi tich cuc Céc cau hoi | cuc, khong tra
phan bién chinh xac | trong tra loi | tra loi thiéu | 10 céc cau hoi
cac cau hoi | cac cau hoi tinh chinh
chonhém | Traloi kha Xac
chinh xac
cac cau hoi
Tiéu luan 5% Cautriccac | Cautric | Cautrdccac | Trinh bay 16n
chuong ,muc | cac chuong, | chuong, muc xon, khong
cuthé, rd | muckhécu | chuacuthé, | logic, rd rang;
rang, logic; thé, ro rang, rd rang,
logic; logic;

TP. Hé Chi Minh, ngay ..... thang ..... nam 2024

Nguoi duyét dé

Nguyén Hoang Hai

Giang vién ra de

Lé Thi Phwong Hoang Yén
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