(Phdn danh cho gidang vién khi thiét ké dé thi va cdc can bé quan Iy dao tao)

TRUONG PAI HOC VAN LANG
KHOA THUONG MAI

I. Thong tin chung

PE THI CUOI KY HQC PHAN
Hoc ky 232, Nim hoc 2023-2024

Hoc phan: Quan trj chat lugng

M3 hoc phan: 71SCMN40023

Thot gian lam bai: 60 phut
SV dugc tham khao tai liéu:

Giang vién ndp dé thi, dap an

86 tin chi: 03
Ma nhom 16p hoc phan:
232 71SCMN40023 1,2,3,4,5,11

Hinh thtc thi: Trac nghiém va ty luan
Co X Khéng [
Lan1 X Lan2 O

II. Cac yéu cau ciia dé thi nham dap img CLO

(phdn nay phai phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)
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trong thanh
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CLO1

Hiéu va van dung kién thirc vé
chat lwong, quan 1y chit lwong;
Céc giai doan cua quan 1y chat
lwong; Nhitng van dé co ban
ctia quan 1y chét luong san
phém/ dich vu; Hé théng Quan
1y chat luvong toan dién (TQM);
Hé théng QLCL ISO
9001:2015; hé thong quan 1y
chat lugng IATF16949:2016 va
mot s& Hé thdng quan 1y théng
dung khéc trong hoach dinh, t6
chte, quan 1y va kiém soat cac
hoat dong quan 1y chat lugng
ctia mot to chirc.

Trac
nghi¢m

20%

Caul -
Cau 7

2.0

CLO2

Hiéu va ap dung duoc cac
Cong cu kiém soét chat lwong
bang thong ké; Van dung phan

mém Excel vao xit 1y dit lidu
trong quan 1y chit luong;

Trac
nghi¢m

20%

Cau 8 —
Cau 15

2.0

CLO3

Nguoi hoc cd ky nadng
phdi hop cac kién thire 1y thuyét
vao thyuc t& quan 1y chat luong
cua doanh nghiép nhu:

- Ap dung dugc cac cong
cu Kiém soat chit
luong bang thong ké;
Str dung Excel dé vé cac
biéu do, d6 thi dé phuc
vu cho hoat dong quan
1y chat luong.

Soan thao céc tai licu 4p dung
trong quan 1y chat lugng

Tu
luan

60%

Cau 1
Cau 2

6.0

Cha thich cac cot:

(1) Chi liét ké cac CLO dwoc danh gid béi dé thi két thiic hoc phan (twong teng nhw dd mé
td trong dé cwong chi tiét hoc phan). Luu ¥ khéng dwa vao bang nay cic CLO khéng ding bai thi
két thiic hoc phan dé danh gia (c6 mét sé CLO dwoe bo tri danh gid bang bai kiém tra giita ky,




danh gid qua dw dn, @6 dn trong qud trinh hoc hay cdc hinh thire ddnh gié qud trinh khdc chir
khong bo tri danh gid bang bai thi két thuc hoc phan). Truong hop mot so CLO vira dwoc bo tri
danh gia qua trinh hay gitta ky viea duoc bo tri danh gia két thuc hoc phan thi van dwa vao cot
(1).

(2) Néu noi dung cua CLO tuong ung.

(3) Hinh thirc kiém tra ddanh gid co thé la: tric nghiém, tu ludn, dy an, do dn, vin dap, thuc
hanh trén may tinh, thuc hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi néi dung
ciia CLO va mé td trong dé cwong chi tiét hoc phan.

(4) Trong s6 mirc dg quan trong ciia timg CLO trong dé thi két thiic hoc phan do gidng vién
ra dé thi quy dinh (mang tl'nh twong doi) trén co sé mikc dj quan trong cia timg CLO. Pay la co
& dé phdn phéi ty 1é % so diém toi da cho cdc cdu hoi thi dung dé danh gida cac CLO twong iing,
bdo dam CLO quan trong hon thi dwgc danh gid véi diém sé t6i da 1om hon. Cét (4) ding dé hé
tro cho cot (6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi sé ... hodc tir cdu héi s6... dén cau héi s6...) ding dé
kiém tra ngueoi hoc dat cdc CLO twong iing.

(6) Ghi diém s6 téi da cho méi cdu héi hodc phan thi.

(7) Trong trwong hop ddy la hoc phan cét 16i - sit dung két qua danh gid CLO cia hang
twong vmg trong bang dé do lwong danh gid mirc @6 nguoi hoc dat dwoc PLO/PI - can liét ké ky
hiéu PLO/PI ¢6 lién quan vio hang twong iing. Trong dé cwong chi tiét hoc phan ciing can mé ta
r6 CLO twong ing cia hoc phan nay sé dwoc sie dung lam dit liéu dé do heong danh gid cdc
PLO/PL. Truong hop hoc phan khéng ¢6 CLO ndo phuc vu viéc do lwong danh gid mirc dat
PLO/PI thi dé trong cét nay.



TRUONG PAI HOC VAN LANG PE THI CUOI KY HQC PHAN
KHOA THUONG MAI Hoc ky 232, Nim hoc 2023-2024

(Phdn céng bo cho sinh vién)

I. Thong tin chung

Hoc phan: Phuong phap dinh lwong S6 tin chi: 03

trong quan ly

M3 hoc phan: 71SCMN40023 Ma nhom 16p hoc phan:
232 71SCMN40023 1,2,3,4,5,11

Thoi gian lam bai: 75 phut Hinh thte thi: Tric nghiém va tu luan
SV dugc tham khao tai liéu: Co X Khoéng [
Giang vién ndp dé thi, dap an Lan1 X Lan2 O

I1. N§i dung cau hdi thi
CAU HOI TRAC NGHIEM (4 Piém): Cau 1-10: 0.3 diém, cAu 11-15: 0.2 diém

1. Miu thu thip 1a mdt dang biéu miu dung dé:

A. Thu thap va ghi chép dir liéu nham phan tich dir liéu
B. Phan tich va xu ly dir li¢u

C. Théng ké va xu 1y dir liéu

D. Théng ké s6 liéu

Answer: A

2. Khach hang la trén hét phai dwoc hiéu la:

A. Moi bo phan ctia doanh nghiép tir san xuat dén nha cung cp phai ludn coi khach hang 1én hang dau
B. B9 phén lanh dao cao nhét ciia doanh nghiép phai quén triét tu tuong nay

C. Moi b phan san xuat phai luon coi khach hang 1én hang dau

D. Moi bd phan trong doanh nghiép phai lu6n coi khach hang 1én hang dau

Answer: A

3. Ong A mua mot xe tai 12 tin, chirc ning ciia xe la ché hang, diy la:
A. Thudc tinh céng dung clia san pham

B. Thudc tinh kinh té k¥ thuat ciia san pham

C. Thuoc tinh thu cam

D. Thugc tinh ky thuat ctia san phém

Answer: A


https://doctailieu.com/trac-nghiem/mau-thu-thap-la-mot-dang-bieu-mau-dung-de-c-thu-thap-va-ghi-chep-du-lieu-nham-36395
https://doctailieu.com/trac-nghiem/khach-hang-la-tren-het-phai-duoc-hieu-la-b-moi-bo-phan-cua-doanh-nghiep-tu-36397
https://doctailieu.com/trac-nghiem/ba-nga-mua-mot-xe-o-to-du-lich-12-cho-chuc-nang-cua-xe-la-cho-khach-day-la-a-36399

4. Nguyén tic “Huwdéng vao khach hang” dwoc hiéu la:

A. Pap tng cao hon sy mong doi nhu cau hién tai va turong lai cua khach hang
B. Dép tmg cac nhu cau hién tai cua khach hang

C. Pap mg cac nhu ciu twong lai ciia khach hang

D. Dap tng cac nhu cau hién tai va tuong lai cta khach hang

Answer: A

5. San pham ciia cong ty taxi Xanh SM 1a séan pham:
A. V06 hinh

B. Hiru hinh

C. Vat chit

D. Khong c6 dap an ding

Answer: A

6. Theo tiéu chuin ISO 9000 san pham la:

A. Két qua ciia cac hoat dong hay qua trinh

B. Tat ca hang hoa dugc trao doi trén thi truong
C. Két tinh cua lao dong

D. Tét ca cic cdu trén

Answer: A

7. Thugc tinh cong dung ciia sin pham:

A. Kha ndng thoa man mdt loai nhu cau nao d6
B. Mic d¢ an toan khi sir dung

C. Mirc @6 6 nhiém méi trudng gay ra

D. Tt ca déu dung

Answer: A

8. S6 Irgng hiru han cac ca thé dwoc rit ra tir tong thé dé kiém tra dai dién goi la:
A. Mau

B. Chinh pham

C. San pham dat yéu cau

D.Phé pham

Answer: A

9. ..... 12 mt phwong phap quan Iy ciia mdt té chirc, dinh hwéng vao chit lwong, dwa trén sy
tham gia ctia moi thanh vién va dem lai su thanh cong dai han thong qua sw théa man khach


https://doctailieu.com/trac-nghiem/nguyen-tac-huong-vao-khach-hang-duoc-hieu-la-d-dap-ung-cao-hon-su-mong-doi-36402

hang ciing nhuw l¢i ich ciia mgi thanh vién trong cong ty va ciia xa hoi.
A. Quan Iy chit luong dong bo (TQM)

B. Kiém tra chét luong san pham (KCS)

C. Kiém so4t chét luong (QC)

D. Quén ly theo muc tiéu (MBO)

Answer: A

10. Sw thanh cong ciia doanh nghiép phu thudc ngudn lwe nao nhiéu nhit
A. Phuong phap quan ly

B. Lao dong doi dao

C. Méay moc thiét bi

D. Kha nang tai chinh

Answer: A

11. Phén tich mdi twong quan giira hai dir liéu c6 gia tri R = 0.82. Mitrc d) twong quan cia hai dir



liéu l1a?

A. Tuong quan cao

B. Tuong quan rét cao

C. Tuong quan trung binh

D. Chua du dit kién dé két luan

Answer: A

12. Dé thu thap dir liéu s6 lién quan van dé cin giai quyét. Phwong phap phi hop 1a?
A. Checksheet

B. Biéu d6 quan hé

C. Biéu d6 cay

D. Biéu do Pareto

Answer: A

13. IATF 16949:2015 1a sw két hop giira nhitng yéu t6 nao?

A.ISO 9001 va cac yéu cau dic biét ctia nganh cong nghiép 6 to

B. ISO 14001 va cac yéu cau dic biét cua nganh cong nghiép 6 t6

C. ISO 9000 va cac yéu cau dic biét cia nganh cong nghiép dong tau
D. ISO 22000 va céc yéu cau dic biét ciia nganh cong nghiép dong tau

Answer: A

14. Khi nao nén thuc hién FMEA?

A. Trong giai doan thiét ké san phdm va quy trinh san xuét
B. Sau khi san pham duoc tung ra thi truong

C. Chi khi c6 16i xay ra

D. Trudc khi bat dau san xuat hang loat

Answer: A

15. APQP la viét tit ciia cum tir ndo trong quan ly chét lwgng?
A. Advanced Product Quality Planning

B. Automated Process Quality Protocol

C. Advanced Process Quality Procedure

D. Automated Product Quality Planning

Answer: A




CAU HOI TU LUAN (6 diém)
Cau 1 (3.0 diém): Cho bang s6 liéu sau:

_ Loai S6 3
loi lwgng Thiét hai/ loi

A 123 25

B 28 20

C 46 80

D 74 30

E 23 15

294

a) Hay v& biéu d6 Pareto.

b) Xéc dinh céac 161 can uu tién cai tién va theo thir ty nao.
Pap an Cau 1:

a) V& biéu do Pareto

Buéc 1: Lap bang so liéu dé vé biéu do Pareto (1 diém).

_ Loai S6 i So % thiét hai tich
15i lwong Thiét hai/ 156i | thiét hai | lay
C 46 80 3,680 37.25
A 123 25 3,075 68.37
D 74 30 2,220 90.84
B 28 20 560 96.51
E 23 15 345 100.00
294 9,880

Buéc 2: Vé biéu do Pareto (1 diém).
(Luu y:
- SV c6 thé vé bang excel hoiic vé bing tay
- Pudng “% thiét hai tich liiy” cé thé xuat phat tir géc trén bén phai ciia cot dau tién

cta biéu do)



Biéu do Pareto vé thiét hai do l6i
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b) Cac 16i cin wu tién cai tién 12 C va A , cai tién theo thir tw 13 C truéc, A sau (1 diém).



Cau 2 (3.0 diém): Cho bang s6 liéu sau:

nhom (S::))n X1 X2 X3 X4
1 25 12 45 24
2 32 40 35 3
3 20 47 41 32
4 47 12 29 31
5 10 20 39 32
6 29 42 52 20
7 48 42 52 11
8 20 31 15 50
9 28 12 45 36
10 35 44 32 11
Cho biét:
n 2 3 4 5
Az 1.88 1.02 0.73 0.58
Hay tinh CL, UCL va LCL.
Pap an Cau 2:
) L
nhém X, X, X3 Xy > X R
con
F F
1 25 12 45 24 106 26.5 33
2 32 40 35 3 110 27.5 37
3 20 47 41 32 140 35 27
4 47 12 29 31 119 29.75 35
5 10 20 39 32 101 25.25 29
6 29 42 52 20 143 35.75 32
7 48 42 52 11 153 38.25 41
8 20 31 15 50 116 29 35
9 28 12 45 36 121 30.25 33
10 35 44 32 11 122 30.5 33
Téng 307.75| 335




x|
1]

30.78
R = 33.50
UCL= X + A,R =  55.20
lCL= X - A,R = 6.35
CL = X - 30.78
TP. H6 Chi Minh, ngay 27 thang 03 niam 2024
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