(Phan danh cho gidng vién khi thiét ké dé thi va cac can bg qudn Iy dao tao)

TRUONG PAI HOC VAN LANG
KHOA THUONG MAI

PE THI CUOI KY HQC PHAN
Hoc ky 232, Niam hoc 2023-2024

I. Théng tin chung

Hoc phan: Quan tri kénh phan phdi  Sé tin chi: 03
M4 hoc phan: 71SCMN40133 M3 nhém 16p hoc phan: 232_71SCMN40133_01,02,03,04,05
Hinh thuc thi: Tric nghiém va ty luan

Cé X Khéng [

Thoi gian lam bai: 60 phut
SV duoc tham khao tai liéu:

Giang vién nop dé thi, dap an Lan1 0O Lan2 X

I1. Cac yéu cau ciia dé thi nham dap wng CLO

(phan nay phdi phéi hop véi théng tin tir @é cuong chi tiét cua hoc phan)
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Chu thich céc cot:

(1) Chi liét ké cac CLO dwoc danh gid boi dé thi két thic hoc phan (twong iing nhw did mé ta
trong dé cwong chi tiét hoc phan). Luu y khéng dwa vao bang ndy cac CLO khong ding bai thi ket
thic hoc phan d@é danh gid (cé6 mét sé CLO duwoc bo tri danh gid bang bai kiém tra giira ky, danh
gi& qua du dn, do &n trong qua trinh hoc hay céc hinh thite ddnh gid qud trinh khéc chir khong bo
tri danh gid bang bai thi két thic hoc phan). Trieong hop mét s6 CLO vira duroc bé tri danh gid qud
trinh hay giiza ky vira diroc bé tri danh gid két thic hoc phan thi vdn dwa vao cét (1).

(2) Néu n¢i dung ciia CLO twong ung.

(3) Hinh thirc kiém tra danh gid cé thé 1a: trac nghiém, tw ludn, dir dn, do &n, van dép, thuc
hanh trén may tinh, thec hanh phong thi nghiém, bao céo, thuyét trinh, ..., phir hop Véi néi dung
cua CLO va md td trong dé cuong chi tiét hoc phan.

(4) Trong sé mic dé quan trong cua tirng CLO trong dé thi két thic hoc phan do gidng vién
ra dé thi quy dinh (mang tinh twong doi) trén co sé Mike do quan trong cua timg CLO. Pdy la co
s¢ dé phan phai ty 1é % so diém t6i da cho cdc cau héi thi ding dé danh gid cic CLO twong 1ng,
bdo dam CLO quan trong hon thi dwoc danh gid véi diém sé toi da I6n hon. Cét (4) diing d@é ho tro
cho cgt (6).

(5) Liét ké cac cau hai thi s6 (cau héi sé ... hodc tir cau héi Sé... dén cau héi sé...) ding dé
Kiém tra nguoi hoc dat cac CLO twong iing.

(6) Ghi diém s6 téi da cho méi cau héi hogc phan thi.

(7) Trong trirong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang tirong
1#ng trong bang dé do lwong danh gid mirc dg nguoi hoc dat dwoc PLOJPI - can liét ké ky hiéu
PLO/PI ¢6 lién quan vao hang twong vng. Trong dé cwong chi tiét hoc phan ciing can md ta rd
CLO twong 1g cua hoc phan nay sé duoc sir dung lam diz lidu dé do lwong danh gid cic PLOIPI.
Triwong hop hoc phan khdng ¢ CLO nao phuc vu Viéc do hwong danh gid mike dat PLO/PI thi dé
trong cot nay.



TRUONG DAI HOC VAN LANG PE THI CUOI KY HQOC PHAN
KHOA THUONG MAI Hoc ky 232, Nam hoc 2023-2024

(Phan cong bé cho sinh vién)

I. Théng tin chung

Hoc phan: Quan tri kénh phan phéi  Sé tin chi: 03

M4 hoc phan: 71SCMN40133 M4 nhom 16p hoc phan: 232_71SCMN40133_01,02,03,04,05
Thoi gian lam bai: 60 phut Hinh thuc thi: Tric nghiém va ty luan
SV dugc tham khao tai ligu: Cé Khéng [
Giang vién nop dé thi, dap an Lan1 0O Lan 2

I1. N§i dung cau héi thi
CAU HOI TRAC NGHIEM (6 Piém): Gém 15 cau héi, sinh vién chon cu tra |oi dling nhat

cho mdi cau héi. Méi cau tra |oi ding dwoc 0.4 diém.
1. Chiéu dai ctia kénh phan phdi dugc xac dinh boi:
A. S6 luong cac cip trung gian trong kénh
B. S6 luong nha san xuét
C. S6 lugng san pham phan phdi
D. Chiéu rong ctia kénh
ANSWER: A
2. Phuong thirc phan phéi doc quyén la gi?
A. Phan phdi qua v6 sd trung gian
B. Phan phéi qua mot ) trung gian dugc chon loc
C. Phéan phdi qua mot trung gian duy nhét trén mdi thi trudng
D. Khéng c6 trung gian
ANSWER: C

3. Pic diém nao sau day khong phai 1a yéu t6 anh huong dén cau trac kénh phan
phdi?

A. Muc d6 hoan thién cua san pham
B. bac diém cua khach hang muc tiéu
C. bac diém cua san pham

D. Pic diém ciia cac nha trung gian thuong mai



ANSWER: A
4. Hé thong phan phdi la:

A. Hé thong ké hoach quy trinh dua san pham tir nha san xuat dén nguoi tiéu
dung cubi cing

B. Hé thong ké hoach dé san xuit san phim
C. Chi bao gdm van chuyén san pham
D. Quy trinh luu trir théng tin san pham
ANSWER: A
5. Marketing mix khong bao gom:
A. Packaging - Bao bi
B. Price - Gia
C. Place - Phan phoi
D. Product - San pham
ANSWER: A
6. Vai tro cta phan phdi trong chién lugc Marketing-mix dwgce nhan manh khi:

A. C6 loi thé tuong duong v6i 3 yéu t6 khac ciia marketing-mix (gid, san pham,
quang cao)

B. Chi tap trung vao san pham va gia
C. Khong quan trong nhu cac yéu t6 khac
D. Khong dugc quan tam déc biét
ANSWER: A
7. Chién luoc kénh phan phdi va thiét ké kénh lién quan dén:
A. Tiang dan mirc do lién két trong kénh
B. Giam bot su hop tac
C. Doc 1ap hoan toan gitra cac thanh vién
D. Khéng can thiét ké kénh
ANSWER: A
8. Loi thé canh tranh khac biét dat duoc thong qua:
A. Chién lugc phan phéi

B. Chién luoc tai chinh



C. Chét lvong quan 1y va lao dong
D. Tét ca cac phuong an trén
ANSWER: A
9. Tim kiém thanh vién kénh phan anh:
A. Chién lugc phat trién kénh cia cong ty
B. Chi lién quan dén mirc gi4 san pham
C. Khong quan trong véi chién lwge phan phdi
D. Chi lién quan dén chat luong san pham
ANSWER: A
10. Phan phéi chon loc la:
A. Phan phéi qua mét s6 trung gian duoc chon loc theo tiéu chuan
B. Phan phdi qua v s6 trung gian
C. Phan phdi qua mot trung gian duy nhét trén mdi thi trudng
D. Khong c6 trung gian
ANSWER: A
11. Piéu nao trong sé nay la bat loi cua viéc diéu hanh nhuong quyén thuong mai?
A. Nhiéu quy dinh lién quan dén hoat dong nhuwong quyén cua ca hai bén
B. Giam chi phi tiép thi va khuyén mai
C. Tang trudng Véi von dau tu tdi thiéu
D. Tat ca cac dap an déu dung
ANSWER: A
12. Phan phdi dai tra la gi?
A. Van dung dé dua san pham cho nhiéu nha trung gian nhat
B. Van dung dé dwa san pham cho it nha trung gian nhat
C. Chon maot nha phan phéi doc quyén

D. Lya chon nha phan phdi theo kha niang ban hang
ANSWER: A

13. Muc tiéu cudi cling cua chién lugc phan phbi 14 gi?
A. Pua san pham tir noi san xuat dén tay nguoi tiéu dung
B. Tang lgi nhuan

C. Giam chi phi san xuét



D. Tang doanh s ban hang
ANSWER: A

14. Cac nhan té anh hudng pham vi va tan suat danh gia hoat dong kénh phan phéi
bao gdm:

A. Murc d6 kiém soat; Tam quan trong cua cac thanh vién; Ban chat cua san pham;
S6 luong cac thanh vién trong kénh

B. Tam quan trong cua cac thanh vién
C. Ban chat ciia san pham
D. Murc d6 ki€m soat
ANSWER: A
15. Loi thé canh tranh khac biét khong d& bi ddi thu bat chude khi nao?
A. Khi dya trén thiét ké kénh hop 1i
B. Khi dya trén chién lwoc marketing truyén thong
C. Khi dua trén thiét ké kénh hop li
D. Khi dugc xay dung trén co s& gia ca

ANSWER: A

CAU HOI TU LUAN (4 Piém)

Cau 1. (2,5 diém)

Dua vao so d6 cau trdc kénh phan phoi caa mot cong ty san xuat mi an lién, hdy tra
l61 cac cau hoi bén dudi.

Cong ty san
xuat mi dan lién

+
Nha phan phoi
mi an lién

e . Cura hang Cua hang
Siéu thi i 8 ; £
tién loi tap hoa
| | |

i
Nguoi tiéu dung

a) C6 bao nhiéu loai kénh? Phan tich d6 dai ctia cau truc timg loai kénh? (1,25d)

b) Phan tich cac loai trung gian c6 trong tung loai kénh (1,25d)



bap an céu 1:
a) Co bao nhiéu loai kénh? Phén tich d6 dai cia cau trac timg loai kénh? (1,25d)
Kénh truyén thong: C6 2 cép trung gian bao gom: (0,25d)
— 1 cAp ban buén (0,25d)
— 1 cap ban 1& (0,25d)
Kénh hién dai: C6 1 cap trung gian bao gom: (0,25d)
— 1 cap ban 1& (0,25d)
b) Phan tich céc loai trung gian c6 trong ting loai kénh (1,25d)
Kénh truyén thong (0,25d)
— Cép ban budn: nha phan phdi mi an lién (0,25d)
— Céap ban 1é: Ctra hang tap héa (0,25d)
Kénh hié¢n dai: (0,25d)
— Cép ban 1¢: siéu thi, ctra hang tién loi (0,25d)

Cau 2. (1,5 diem)

Cong ty ABC chuyén san xuét cac dong sira hop cho thi trudng tiéu dung Thanh Phé Ho
Chi Minh thong qua nha phan phdéi BMS ma chiu trach nhiém nhap hang vé luu trit trong
kho ctia BMS. Sita hop duoc cong ty ABC giao cho BMS vao hang thang bang hé théng xe
tai co thiét bi cam bién dé theo ddi nhiét d6 chira hang trong qua trinh van chuyén. Tién
hang duoc cong ty BMS thanh toan cho cong ty ABC vao cubi mdi quy. Tai kho ctia BMS
sita hop duoc phan loai va phan bo cho mang ludi hon 1.000 cira hang tap héa trai khap
thanh phd. Trung binh tir 8-10 ngay mét ctra hang tap hoa s& dit hang nha phan phdi ma s&
duogc tong hop va giao hang bang cac xe mdy chuyén dung hodc xe tai nho. Cac ctra hang
tap hoa s€ luu trir stta hop va sau dé ban 1€ cho nguoi ti€u dung.

Dura vao truong hop trén, sinh vién hay phan tich cong viéc ctia cac thanh vién trong kénh
phan phdi bao gém cong ty san xuat sira hop ABC, nha phan phdi BMS, va céc cira hang
tap hoa.

Pap an cau 2:

— Cong viée ctia cong ty san xudt sita hop ABC ¢ trudng hop trén: (M&i ¥ tra 101 dwoe
0,25 diém, t6i da dwoc 0,5 diém)
> San xuit sira hop (0,25d)



> Giao sita hop cho nha phan phbi BMS hang thang (0,25d)

Cong viéc ctia nha phan phbéi BMS & truong hop trén: (Mdi y tra 101 dwore 0,25 diém,
toi da dwoc 0,5 diém)

» Luu trir stra hop (0,254d)

> Phén loai va phan b sita hop cho timg ctra hang tap hoa (0,25d)

» Giao hang cho tirng ctra hang tap hoa (0,254)

> Thanh toan tién mua sira hop cho cong ty ABC vao cudi mdi quy (0,25d)

Cong viéc ctia cac ctra hang tap hoa ¢ truong hop trén: (M6i ¥ tra 10 dwoc 0,25 diém,
tdi da dwoc 0,5 diém)

> Pit hang nha phan phdi (0,25d)

» Luu trit stra hop (0,254d)

> Ban 1¢ sita hop truc tiép cho ngudi tiéu dung (0,25d)

TP. Ho Chi Minh, ngay 27 thang 03 ndm 2024
NGUOI DUYET PE GIANG VIEN RA PE

Th.S Nguyén Viét Tinh ThS. Nguyén Minh Dirc
ThS. Hd Thi Phuwong Thio
TS. Thai Hoang Tuyét Nhi



