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Tén hoc phan: | Quan tri béan 1é

M4 hoc phan: | 71SCMN40203

| S tin chi: | 3

M3a nhém 16p hoc phan: | 232 71SCMN40203

Hinh thice thi: Tric nghiém két hop Twluan | Thoi gian lam bai: | 60 | phat

Thi sinh dwec tham khdo tai li¢u: Co

[1 Khéng

1. Format dé thi
- Font: Times New Roman
- Size: 13
- Tén cac phuong an lya chon: in hoa, in dam
- Khdng st dung nhay chit/sb tu dong (numbering)

- Méc dinh phuong an ding luon luon 1a Phuong an A ghi ANSWER: A

- Tong sb cau hai thi:
- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung

nhiéu ma dé cho 1 lan thi).

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trweéng Khoa/B$ mén gui dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf

(nén lgi va dat mgt khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai

0918.01.03.09 (Phan Nhat Linh).

- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi guri kém File cai dit va File huéng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop vdi thdng tin tir dé ciong chi tiét cia hoc phan
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£ Léy dir
Ky Hinh | Tren9se SLO 1 cay | piém | ligu do
hiéu | N§idungCLO | thic nar %{mh | heithi | s | lwong
CLO dénh gia | P (%) g s6 | téida | mirc dat
PLO/PI
1) (2) 3) (4) () (6) ()
Phan tich wu nhuoc ’
diém céc loai mo TRAC Cau hoi
CLOL  hinhban levamo | NGHIEM 107 13 | 2 | P13
hinh Fulfillment.
Phan tich cac yéu
t6 anh huong dén
hanh vi tiéu dung; 2 A
CLO2 | quytinhxirlydon | 0O 30% R R I
hang ban 1¢; va so :
luong ton kho an
toan.
banh gia hiéu qua Caul
quan tri ton kho TU cua
CLOA4 thdng cac chi sb LUAN 40% phan tu 4 PI71
phan tich. luan
Tuan thu cac quy
dinh tai noi hoc tap
va lam viéc, cac
quy dinh cua phap
luat va cac gia tri
dao duc; dong thoi '
thé hién duoc tinh TU )
CLO | than trach nhiém:; LUAN + Tat ca
5 kha nang chiu duwoc | TRAC 20% cau hoi 2 P110.1
ap lyctrong cong | NGHIEM
viéc; trung thuc; co '
tinh ky luat trong
moi treong hoc tap
va lam viéc; va co
y thire tu hoc sudt
doi.

Chu thich céac cot:

(1) Chi liét ké cic CLO duwoc danh gid béi dé thi két thic hoc phan (twong g nhw dd mé ta trong
dé ciong chi tiét hoc phan). Lueu y khéng diwea vao bang nay cac CLO khong dung bai thi két thuc hoc
phan d@é danh gid (c6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giia ky, danh gid qua dw
dn, do &n trong quéa trinh hoc hay céc hinh thize ddnh gid qua trinh khéc chir khdng bo tri danh gid
bang bai thi két thic hoc phan). Trieong hop mét sé CLO vira duoc bé tri danh gid qud trinh hay giira
ky Vira dwoc bo tri danh gid két thic hoc phan thi van dia vao cét (1)

(2) Néu n¢i dung ciia CLO tirong ung.

(3) Hinh thic kiém tra ddanh gid cé thé 1a: trdc nghiém, tw lugn, du dn, do &n, van dép, thic hanh
trén may tinh, theec hanh phong thi nghiém, béo céo, thuyét trinh, ..., phit hop Véi ngi dung cia CLO
va mé ta trong dé curong chi tiét hoc phan.
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(4) Trong sé mize dé quan trong cua ting CLO trong dé thi két thic hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé Mike dg quan trong cua tung CLO. Ddy la co so dé
phan phdi ty 1é % sé diém toi da cho cdc ciu hoi thi dung dé danh gid cdc CLO twong ng, bao dam
CLO quan trong hon thi dwoc danh gid véi diém sé toi da Ién hon. Cét (4) dimg dé hé tro cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau hdi so ... hodc tir cAu héi so... d@én cau hdi sé...) ding dé kiem
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém so téi da cho moi cau héi hogc phan thi.

(7) Trong trwong hop day la hoc phan cét 18i - st dung két qud ddanh gid CLO cuia hang tuong vmg
trong bang dé do hrong ddanh gid mirc do ngueoi hoc dat dwoc PLO/PI - can li¢t ké ky hi¢u PLO/PI ¢4
lién quan vao hang twong ung. Trong dé cuong chi tiét hoc phan ciing can md ta ré CLO twong 1ng
cua hoc phan nay sé dwoc sir dung 1am di lidu dé do heong danh gia cic PLO/PI. Trirong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do luong danh gic mirc dat PLO/PI thi dé trong cot nay.

I11. N§i dung cau héi thi
PHAN TRAC NGHIEM (4 diém, 10 cau héi)

Chon cau DUNG vé hoat dong Fulfillment
A. HOAT PONG FULFILLMENT BAO GOM LUU TRU, LAY HANG, PONG
GOI, GIAO HANG VA NHAN HANG TRA LAL.
B. Cac cong ty dich vu Logistics 3PL khdng phai 1a don vi cung cap dich vu Fulfillment.
C. Hoat dong Fulfillment chi dugc thué ngoai
D. T4t ca déu dung.
ANSWER: A
Pic diém mo hinh Drop- shipping
A. DOANH NGHIEP TIET KIEM CHI PHI LUU TRU VA TON KHO
B. Hoat dong dua trén mé hinh Click-and-collect.
C. Cac hoat dong fulfillment dugc thuc hién dua trén mo hinh thuong mai dién tir click-
and-mortal.
D. T4t ca déu dung.
ANSWER: A
Nguoi tiéu dung cd thé truy xuét duoc thong tin don hang 1a thudc nhan té ndo ma anh huong
dén viéc cai thién chat luong trai nghiém hoat dong Fulfillment:
A.NHAN TO THONG TIN PON HANG
B. Nhan t6 su thuan tién
C. Nhan té kha nang diéu chuyén hang hoa
D. Tét ca déu sai.
ANSWER: A
Téc dung ciia mang extranet bao gom: _
A. TANG KHA NANG BAO MAT CUA QUA TRINH TRAO POI THONG TIN
GIUA DOANH NGHIEP BAN LE VA POI TAC.
B. Giam I6i trong qua trinh xur ly dir liu
C. Truy Xuat nguon gbc hang hoa
D. T4t ca déu dung
ANSWER: A
Chién lugc dinh vi san pham trén thi truong tiéu dung bao gom:
A. TAT CA PEU PUNG
B. Binh vi so sanh
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C. Pinh vi dua trén thuoc tinh san pham

D. Binh vi dya trén ddi twong khach hang

ANSWER: A
Loai hinh ban I¢ nao hoat dong dua trén viéc cung cap nén tang sé hda ma cho phép céac doanh
nghiép ban I¢ va nguoi tiéu ding gap nhau, va thu phi giao dich dya trén mdi don hang duoc
thuc hién?

A. SAN GIAO DICH THUONG MAI PIEN TU

B. Siéu thi

C. Ctra hang tap hoa

D. T4t ca déu dung

ANSWER: A
Theo md hinh trach nhiém xa hoi doanh nghiép cuaa Carroll, cac doanh nghiép ban Ié c6 bao
nhiéu trach nhiém d6i véi xa hoi?

A. 4 TRACH NHIEM

B. 5 trach nhiém

C. 6 trach nhiém

D. Tét ca déu sai

ANSWER: A
Pic diém cua siéu thi tong hop hang 1 bao gém:

A. DIEN TICH TREN 5.000M2 VA 20.000 TEN HANG

B. Dién tich trén 2.000m2 va 10.000 tén hang

C. Dién tich trén 500m2 va 4.000 tén hang.

D. Tét ca déu sai

ANSWER: A
Cac yéu t6 anh huong dén hanh vi tiéu ding bao gom:

A. TAT CA PEU PUNG

B. Van hoa

C. Xa hoi

D. Ca nhan

ANSWER: A
Cong nghé nao giup ngudi tiéu ding co thé truy xuat dugc ngudn gbc hang hoa khi mua hang
tai siéu thi

A. BLOCKCHAIN

B. EDI

C. Extranet

D. T4t ca déu sai

ANSWER: A

PHAN TU LUAN (6 diém, 2 cau hdi)
Cau hoi 1: (5 diem)
Cong ty ABC la doanh nghiép ban 1é chuyén cung cap thiét bi dién ta. Dix liéu ban hang

hang ndm cua cong ty nhu sau:

Nam | Doanh sb ban hang
2019 | 110.000 san pham
2020 | 90.000 san pham
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2021 |80.000 san pham

2022 | 120.000 san pham

hay xac dinh:

a. Doanh sb ban hang trung binh thang trong 4 nim
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b. Ton kho an toan khi thoi gian giao hang caia nha cung cap la 5 ngay, mic do dich vu

chu ky la 90%, va cong ty ban hang lién tuc 365 ngay/nam.

c. biém tai hang (ROP)

PAP AN PHAN TU LUAN VA THANG PIEM

Phan Néi dung dap an Thang | Ghi
cau héi diém | cha
I. Tric nghiém 5.0
Caul - 0.5
10
Il. Tw luan 5.0
NOi a. 5.0
dung 1 | poanh sé bén hang trung binh nam trong 4 nam

= 100.000 san pham

=100.000/12
= 8.333,33 san pham
b.

= (110.000+90.000+80.000+120.000)/4

- Doanh sb ban hang trung binh thang trong 4 nim

- Do léch chuan doanh sé ban hang theo nim trong 4 nim

(0,25d)
(0,25d)

(0,25d)
(0.25d)

(0.25d)

4-1

_ \/’(10.000)2+(—10.000)2 +(-20.000)2+(20.000)2

3

= v/333.333.333,33
= 18.257,42 san pham

_ \/’100.000.000+100.000.000 +400.000.000+400.000.000

3

_ \/{110.000—100.000)2+(90.000—100.000)2+(80.000—100.000)2+(120.000—100.000)2

(0.25d)
(0.25d)
(0.25d)

(0.25d)
(0.25d)
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- Do léch chuan doanh s6 ban hang theo ngay trong 4 nim

= 18257,42/365 (0,25d)

= 50,02 san pham (0.25d)

- Ton kho an toan = Hé sé mire @9 dich vu chu ky x dé léch chuan

doanh so ban hang theo ngay trong 4 nim x

Vthoi gian giao hang (0,25d)
=1,28 x 50,02 x V5 (0,25d)
= 143,17 san pham (0,25d)

c. Doanh s6 ban hang trung binh ngay trong 4 nim
=100.000/365 (0,25a)
= 273,97 san pham (0,25d)

Piém tai dit hang (ROP) = Doanh sb ban hang trung binh ngay

trong 4 nim x thoi gian giao hang + ton kho an toan

(0,254)
=273,97 x 5 + 143,17 (0,254)
= 1513,02 san pham (0,25d)

piém tong | 10.0

TP. Hé Chi Minh, ngay 15 thang 04 ndm 2024

Ngudi duyét dé Giang vién ra dé
TN
e ;./
\ Ve
| )
Th.S Nguyén Viét Tinh \
Nguyén Minh Diic
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