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Chu thich céac cot:

(1) Chi li¢t ké cac CLO dwoc danh gid béi dé thi két thic hoc phan (twong iing nhw dia mé ta
trong dé cwong chi tiét hoc phan). Luu y khéng dwa vao bang ndy cac CLO khong ding bai thi két
thiic hoc phan d@é danh gid (c6 mét sé CLO dwoc bo tri ddnh gid bang bai kiém tra giira ky, ddanh
gia qua dir dn, do an trong qua trinh hoc hay cac hinh thize ddanh gid qud trinh khéc chir khdng bo



tri danh gid bang bai thi két thic hoc phan). Trweong hop mét s6 CLO vira duroc bé tri danh gid qud
trinh hay giiza ky vira dicoc bé tri danh gid két thic hoc phan thi van diea vao cét (1).

(2) Néu néi dung ciia CLO tuong ung.

(3) Hinh thic kiém tra danh gid cé thé 1a: trac nghiém, tu ludn, duw dn, dé an, van ddp, thuc
hanh trén may tinh, thec hanh phong thi nghiém, bao céo, thuyét trinh, ..., phir hop Véi néi dung
cuia CLO va md td trong dé cwong chi tiét hoc phan.

(4) Trong sé mic dg quan trong cua tirng CLO trong dé thi két thic hoc phan do giang vién
ra dé thi quy dinh (mang tinh twong doi) trén co sé Mire dg quan trong cua timg CLO. Pdy la co
s¢- dé phan phai ty 1é % sé diém toi da cho cdc cdu héi thi ding dé danh gid cdc CLO twong 1,
bdo dam CLO quan trong hon thi dwoc danh gid véi diém sé t6i da 1om hon. Cot (4) ding dé hé tro
cho cot (6).

(5) Liét ké cac cau hai thi s6 (cau héi sé ... hodc tir cau héi Sé... dén cau héi sé...) ding dé
Kiém tra nguoi hoc dat cdc CLO twong img.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong trieong hop ddy la hoc phan cot 18i - sir dung két qud danh gia CLO ciia hang twong
1Nng trong bang dé do lwong danh gid mire dé nguoi hoc dat dwoc PLO/PI - can liét ké ky hiéu
PLO/PI ¢6 lién quan vao hang twong ing. Trong dé cwong chi tiét hoc phdn ciing can md td rd
CLO twong ig cua hoc phan nay sé duoc sir dung lam diz lidu dé do lwong danh gid cac PLOIPI.
Trwong hop hoc phan khdng ¢ CLO nao phuc vu Viéc do heong danh gia mike dat PLO/PI thi dé
trong cot nay.
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I1. Ngi dung cau héi thi
CAU HOI TRAC NGHIEM (3 Piém)

Cau 1: Pau la phat biéu sai vé phan loai dich vu logistics? (0.3 diém)

a. Logistic bén thir 3 cung cép giai phap logistics toan dién, luu trit ddm may, hd
trg doanh nghiép tir trong ra ngoai nha may.

b. Cac cong ty thyc hién 1PL tu dau tu cho doi xe, thué nguoi va dao tao. Do do,
cho phi ban dau cao.

C. Logistics bén thir hai 1a cac bén chuyén cung cap dich vu don gian nhu ché thué,
boc vac, cho thué xe,...

d. Logistics bén thir tr ngoai quan xuyén cac dich vu bén ngoai nha may, don vi

nay con hd tro qua trinh van hanh, hay san xuat ctia doanh nghiép.

DAP AN: A

Cau 2: Mot quy tir thién nhan tro cap tir chinh phi, sau d6 chuyén von cho céc cong ty
khéac va nhém khéch hang ¢ tirng vang lam thién. Quy tir thién nay dang thuc hién mo
hinh: (0.3 diém)

a.  G2B dau vao; B2C va B2B dau ra

b.  B2B dau vao; B2G va B2B dau ra

c.  G2C dau vao; B2G va B2C daura

d.  B2C dau vao; B2C va G2G dau ra

DAP AN: A

Cau 3: Pau 1a cau sai khi n6i vé& tim quan trong cua quan tri Logistics trong thuong mai
dién ta? (0.3 diém)

a. Su thanh cong ctia mot doanh nghiép e-commerce chi dén tir viéc thu hat khach
hang t&1 website ban hang.

b. DPé dam bao duoc 3R (ding san phdm, dung noi chdn, ding thdi diém) thi viée
phdi hop nhip nhang giira cac hoat dong nay 1a can thiét.

C. Phy thudc vao hé théng logistics, kha ning dap ung don hang va cham séc khach

hang cua doanh nghiép.



d. Viéc xdy dung mot website va dua san pham 1én d6 1a diéu khong kho. Tuy
nhién, viéc xir Iy don hang 1a diéu khong don gian.

DAP AN : A

Cau 4: Diéu gi 1a ding khi néi vé fullfiment? (0.3 diém)

a.  Titcadtrén

b. Muc tiéu cua cua cac hoat dong Fulfillment 1a dap tirng 3R (dung nguodi, ding dia
diém, va dung thoi gian)

C. Trung tam Fulfillment khic v&1 nha kho ma nha kho chi 1a noi luu trir, bao quan,
va dong go1 hang hoa, khong co chirc ndng giao nhan hang hoa.

d. Fulfillment 12 mot chudi cac hoat dong nham xur 1y don hang va dap tmg nhu cau
cua khach hang.

DAP AN: A

Cau 5: Pau la phat biéu dang vé Outsource Fullfilment? (0.3 diém)

a. Puoc thyc hién boi cac doanh nghiép cung cp dich vu Logistics (LSPs) hay cac
doanh nghiép cung cap dich vu Fulfillment (FSPs) bao gdm cac doanh nghiép 2PL, 3PL,
va cac san giao dich nhu dich vu FBS cua Shopee, FBA cua Amazon.

b. Doanh nghiép s€ tu thyc hién tat ca cac hoat dong bao gém viéc quan ly hang
Iwu kho, tiép nhan va xir Iy don hang va déng géi va giao hang.

C. Hoat dong Fulfillment s& khac nhau dya trén phuong thirc san xuét ciia doanh
nghiép.

d. Viéc san xuat dugc thuc hién dua trén du bao doanh sb.

DAP AN: A

Cau 6: Hay chon dap an sai? (0.3 diém)

a. Trong mé hinh Fulfillment tai ctra hang hong thuong khach hang chon ldy hang
tai ctra hang gan nhat.

b. Pure-play model (M6 hinh Fulfillment thudn tiy) 13 mot moé hinh thudc chudi
cung tng day.

C. In-store fulfillment model (M6 hinh Fulfillment tai ctra hang) c6 thé md thém
chtrc nang ctra hang online.

d. Mo hinh Fulfillment tai cira hang c6 chi phi giao hang thap, thudng mién phi
giao hang.

DAP AN: A

Cau hoi 7: Piéu gi khong dung vé loi ich cua Fullfilment va trai nghiém cua khach hang?

(0.3 diém)

a. Tinh hinh du trit hang hoa, tinh chinh xac cua thong tin va kha nang sinh lgi 1a mot

trong cac yéu to anh hudong dén chat luong Fulfillment.

b.  Trai nghiém cia khach hang vé hoat dong Fulfillment c6 sy anh hudng rat 1on dén

hoat dong kinh doanh ctia doanh nghiép noéi chung va hé théng Logistics noi riéng.

C. Gop phan gia ting gia tri cong thém cho san pham baoi d6 6n dinh cia thoi gian giao

hang.
d. Dap g ngay nhu ciu cua khach hang vé sy sin c6 ctia san pham va dich vu.
DAP AN: A



Cau 8: biéu gi khong ding trong van tai? (0.3 diém)

a. Khi chia thoi han bdc, dd ra riéng (average laytime/ separate laytime) néu tong
thoi gian boc va dd vuot qua quy dinh, cht hang sé chiu phat.

b. Cudc phi trong phuong thire thué tau cho dugc quy dinh sin trong biéu cudc

theo nhiéu loai khac nhau phan theo nhém hang hoic theo tirng loai hang.

C. Hop ddng thue tau chuyén phai c6: Diéu khoan vé tau; Diéu khoan vé hang;

Piéu khoan trach nhiém va mién trach nhiém ctia ngudi chuyén cho.

d. €6 hai cich quy dinh thoi han bdc, d& dé tinh thuong phat.

DAP AN: A

Cau 9: Piéu gi khong ding trong quy trinh xuat nhap khau hang hoa dudi day? (0.3 diém)
a. Céac diéu kién thugc nhom F, nguoi ban can mua bao hiém hang hoa; cac diéu kién
con lai thi nguoc lai.

b. Vi diéu kién EXW ngudi ban khong can phai thyc hién hoat dong giao hang (bao
g6m hoat dong xut khau va thi tuc hai quan.

C. Quy trinh xuat nhap khau hang hoa s& khac nhau duya trén diéu kién Incoterm ma 2
bén thda thuan st dung tir trudc.

d. Ngudi ban co thé tu thyuc hién hodc thué ngoai cac cong ty dich vu Logistics
(LSPs) céac hoat dong thué phuong tién va thu tuc hai quan.

DAP AN: A

Cau 10: Tuyén bé sai vé nhitng nguy co de doa an ninh mang l1a gi? (0.3 diém)
a. Khong c6 phat biéu sai. ’
b. Gian lan thanh toan la viéc danh C?lp cac thé thanh toan (credit hodc debit) hodc céac
thdng tin lién quan dén thé thanh toan nham thyc hién cac giao dich trén mang.
C. Nghe trom goi dir liéu la cong cu (phan ctng hoac phan mém) dugc ding dé kiém
tra, giam sat cac goi dir liéu di chuyén trong hé thong mang.
d. Dic trung ctia hé théng Fulfillment an toan 1a chong phu dinh: bam bao cac
bén tham gia thwong mai dién tir khong phu dinh cac hanh dong truc tuyén ma ho da
thuc hién.
DAP AN: A
CAU HOI TU LUAN (7 Piém)
Cau 1 (4 biém): Mot cong ty cong nghé mudn chon nén tang tét nhat cho mot du an phat trién dan
thuong mai mai. Ho dang xem xét ba nén tang: Nén tang A, Nén tang B va Nén tang C. Quyét dinh
s& duya trén bdn tiéu chi: Chi phi, Tinh linh hoat, Kha ning mé rong va Bao mat, biét:
e Tinh linh hoat quan trong hon chi phi 2 lan.

e Kha ning mo rong quan trong hon chi phi, sy linh hoat va bao mat lan lugt 1a 3, 2 va 2 lan.

e Béio mat quan trong hon chi phi va tinh linh hoat 1a 4 va 3 lan.



Nén Chi phi Tinhlinh | Khaning | Bao mat
tang hoat mao rong
A 4 3 4 4
B 5 ) 1 3
C 3 2 2 3

a) Str dung phuong phép hd tro ra quyét dinh AHP dé gitp cong ty quyét dinh nén tang tét

nhat du trén sb diém da cho tir chuyén gia (3 diém).

b) Dau 1a nén tang tot nhat? (1 diém)

Pap an cau 1:
) ] Kha nang mé
Chi phi Tinh linh hoat Bao mat
rong
Chi phi 1 0.5 0.33333333 0.25
Tinh linh
2 1 0.5 0.33333333
hoat
Kha nang
3 2 1 2
mao rong
Bao mat 4 3 0.5 1
Téng 10 6.5 2.33333333 3.58333333
) ] Kha nang mé Trung binh
Chi phi | Tinh linh hoat R Bao mat
rong
Chi phi 0.1 0.07692308 0.14285714 0.06976744 | 0.09738692
Tinh linh hoat 0.2 0.15384615 0.21428571 0.09302326 | 0.16528878
Kha nang mé
X 0.3 0.30769231 0.42857143 0.55813953 | 0.39860082
rong
Bao mat 0.4 0.46153846 0.21428571 0.27906977 | 0.33872349
Tong 10 6.5 2.33333333 3.58333333 1




(A-n) _ (10%0.097+ 6.5%0.165+2.33+0.398+3.583+0.338—4)

Chi s6 CR: CR = = =0.071 < 0.1
(n—1)xRI (4-1)%0.9
Nén Chi phi Tinh linh hoat | Kha naing mé | Bao mat Piém
tang rong

0.09738692 0.16528878 0.39860082 0.33872349

A | 4*%0.09738692 | 3*0.16528878 | 4*0.39860082 | 4*0.33872349 | 3.59367236

B | 5*0.09738692 | 5*0.16528878 | 1*0.39860082 | 3*0.33872349 | 3.43373448

C | 3*0.09738692 | 2*0.16528878 | 2*0.39860082 | 3*0.33872349 | 2.30613354

b)Nén tang A 1a tét nhat vai s6 diém 3.59367236

Cau 2: Cong ty A ¢ doanh sé ban hang nhu sau:

Nim Doanh s

2019 50.000 san pham
2020 55.000 san pham
2021 60.000 san pham
2022 40.000 san pham
2023 50.000 san pham

Thoi gian giao hang 4 ngay, mac do6 dich vu chu ky 1a 92%, ban hang 320 ngay/nam
1. Tinh doanh s trung binh nam trong 5 nam
2. Tinh d¢ léch chuan doanh s6 theo nam trong 5 nim
3. Tinh tn kho an toan
4. Tinh diém t4i d3t hang (ROP)
Pap an cau 2:
1.Tinh doanh s trung binh nam trong 5 nam:
= (50.000 + 55.000 + 60.000 + 40.000 + 50.000)/5

=51.000 san pham/nam
2. Tinh dd léch chuan doanh sé theo nam trong 5 nam

_ \/(50.000—53.600)2+(55.000—53.600)2+(60.000—53.600)2+(40.000—53.600)2+(50.000—53.600)2
5-1

= 7.416,198487 san pham/nam
3. Tinh ton kho an toan

Do léch chuan doanh sé theo ngay trong 5 niam:



= 7.416,198487/320 = 23,17562027 san phém/ném
+  Tbn kho an toan = d9 léch chuan doanh sb ban hang x hé sé muc do6 dich vu chu ky x

\Jthoi gian giao hang

= 23.17562027 x 1,41 x V4
= 65.35524917 san pham = 66 san pham
4. Tinh diém tai dat hang
Doanh sb ban hang trung binh ngay trong 5 nim
=51.000 /320 = 159,375 san pham/ngay
ROP = Ton kho an toan + thoi gian giao hang x doanh s ban hang trung binh trong mét khoang
thoi gian nhat dinh.

= 65.35524917 + 4 x 159,375

= 702,8552492 san pham

TP. Hé Chi Minh, ngay 23 thang 11 ndm 2023
NGUOI DUYET PE GIANG VIEN RA PE

L ThS. Téng Chi Théng



