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I1. Céc yéu cau caa dé thi nham dap ing CLO
(Phdn nay phdi phoi hop véi thong tin tir @é cuirong chi tiét ciia hoc phan)

Trong so Lay dir
Ky Hinh CLO trong A g R & ligu do
higu N@i dung CLO thic | thanhphin | S 26‘" Dm0 | hwdng
CLO danh gia danh gia mirc dat
(%) PLO/PI
1) 7 @) , (©) (4) ©) (6) @)
Hiéu mot cach co hé thong Tréc Tu cau ﬂ PI3.1
CLO 1| kién thic cap nhat vé dam nahiem 20% 1 dén| 2diém Pl 4' 1’
phén kinh doanh guoc teé. ghic cau 5 '
Van dung ly thuyet va ’ Tir cau
CLO 2 | Nguyen tac dam p}}an kl‘nh Tr_aP 20% 5 dén 5 didm Pl 3.2,
doanh trong thuyc hanh dam | nghiém A P14.2
. cau 10
phan
Phén tich thong tin, di liéu A
can thiét phuc vu cho viéc Cau tu 3 PI3.1
CLO 3 2o T 0 7| Tu luan 60% luan 1 6 diém :
chuan bi dam phan véi doi \ Pl14.1
g A s v . va 2
tac tir nén van hoa khac.
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I11. N§i dung cau héi thi

PHAN TRAC NGHIEM (10 cau — 4 diém)

Cau 1: Trong cac phong cach dam phan sau, phong cach nao uu viét nhat
A. Nguoi giai quyét van dé sang tao
B. Ngudi canh tranh
C. Ngudi mac ca
D. Nguoi mong tudng
ANSWER: A

Cau 2: .... dé cap dén méi trudng kinh doanh xung quanh cac cudc dam phan.
A. M6éi truong dam phan
B. Thiét 1ap dam phéan
C. Quy trinh dam phan
D. Gidi han dam phan
ANSWER: A

Cau 3: Trong cac thanh phan thudc cau trac dam phan, thanh phan nao nim ngoai tim kiém
soat cua cac nha dam phan?

A. Méi truong dam phan

B. Thiét 1ap dam phan

C. Quy trinh dam phéan

D. Gi61 han dam phan
ANSWER: A

Cau 4: Phong cach dam phan nao sau ddy cb ging thoa min nhu cu cta ca hai bén?
A. Nguoi giai quyét van dé sang tao
B. Nguoi mong tudng
C. Nguoi canh tranh
D. Nguoi mac ca
ANSWER: A

Cau 5: Phong cach dam phan nao sau ddy c6 muc tiéu chu yéu 1a thoa méan loi ich cta ban
than?

A. Ngudi canh tranh

B. Nguoi mong tudng

C. Nguoi mac ca

D. Nguoi gidi quyét van dé sang tao
ANSWER: A

CAu 6: Diéu ndo sau day 1a khia canh chinh trong khung phan tich van héa cua Hall?
A. Khéng gian
B. Hanh vi gidi tinh
C. Chu nghia cé nhan
D. Mtrc do dan chu
ANSWER: A
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Cau 7: Piéu gi khong nén lam khi trao d6i nhuong bo?

A. Coi chi phi va gia tri 1a nhu nhau

B. Tap trung vao loi ich co ban cua ddi tac

C. Danh mét vai nhuong bo dé dyu phong khi két thuc giao dich

D. Cung cip du loi nhuan, dic biét 1a trong cac nén vin hoa rat khit khe
ANSWER: A

Cau 8: Hinh thirc nao sau day khong thé hién quyén lyc trong dam phén?
A. Qudc tich cia doanh nghiép
B. Khen thuéng
C. Trinh d6 chuyén mén
D. Hinh phat
ANSWER: A

Cau 9: Piéu nao sau day khong dung khi n6i vé BATNA (Best Alternative To a Negotiated
Agreement)?

A. Khong bi anh huong béi thoi han dam phan

B. La tiéu chuan dé danh gia mot thoa thuin duoc dé xuat

C. La mdt cong cu hitu ich va manh mé cho cac nha dam phan

D. Su thay thé tot nhat cho mot thoa thuan da thuong luong
ANSWER: A

Cau 10: Loai quyén luc nao sau day kém 6n dinh hon trong cac cuéc dam phan?
A. Hinh phat
B. Kién thirc
C. biavi
D. Ky nang
ANSWER: A

PHAN TU LUAN (2 cau — 6 diém)
Cau héi 1 (5 diém): Hay phan tich cac phong cach dam phan sau: Ngudi né tranh, nguoi

mong tudng, ngudi mac cd, ngudi canh tranh va nguoi giai quyét van deé sang tao ?

Cau héi 2 (1 diém): Hay trinh bay 4 ngudn strc manh c4 nhan trong dam phan ?

PAP AN PHAN TU LUAN VA THANG PIEM

Phan cau Noi dung dap an Thang Ghi
héi diém chd
l. Triac nghiém 4.0
Caul-5 0.4 diém / 1 cau 2
Cau5-10 0.4 diém / 1 cau 2
1. Tw luan 6.0
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Caul

Nguoi ne tranh

Uu diém: Thé hién sy tho o, s& danh gia
rai ro truéc, 6 nhu cau thap

Nhuoc diém: Khéng thé dua ra quyét
dinh, khong thich dam phan, khong
chuan bi, khdng thoai mai véi moi nguoi
cha yéu 1a khdng hoat dong

Phu hop vai: Tranh tham gia vao cac
giao dich khdng sinh 1o, kiém tra thi
truong khi cac van dé khdng quan trong,
tranh cac tinh hudng khéng co loi.

Nguoi mong tudng

Uu diém: Tim kiém cac méi quan hg, thé
hién mdi quan tam doi véi nguoi khac,
coi trong tinh ban

Nhuoe diém: Muén duoc nhiéu nguoi
yéu mén, d& dang nhuong bo, duy tri cac
mdi quan hé bang chi phi cua riéng minh
cho di

Phi hop véi: Tim Kiém su tham nhap
vao cac thi truong mai, kinh doanh trén
thi truong dinh hudng méi quan hé

Nguoi mac ca

Uu diém: Pua ra quyét dinh nhanh
chong, thich giao dich, khéng ¢ vi tri
viing chic, dé dang d6i pho véi cac
trudng hop, mé ctra cho cac dé xuat doi
ung

Nhuoc diém: C6 dinh huéng thiang thua,
chap nhan két qua thap hon, hai long voi
két qua nhanh chong, ¢6 dinh hudng
ngan han, nhuong bo dé dang

Phi hop véi: Xir ly cac van dé khdng
duoc coi 1a quan trong, dua ra quyét dinh
nhanh chéng, pha v céc bé tic, khoi
dong lai céac cudc thao luan
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Nguoi canh tranh

Uu diém: La ngudi chap nhan rui ro,
quan tdm dén nhu cau riéng, kiém soét
cac cudc thao luan, cé stc thuyét phuc /
bén bi, chiu ap luc

Nhuoc diém: Khong quan tim dén bén
kia, chu yéu 1a dinh hudng ngan han,
khéng mudn thay dbi vi tri, 1a mot nguoi
nghe kém, dan dén su ¢ thudong xuyén
Phi hop véi: Pua ra quyét dinh nhanh
chong, thi truong canh tranh, khi cac
kiéu twong tu dugc sir dung

Nguoi giai quyét van dé sang tao

Uu diém: Chia sé thong tin, tao ra gia tri,
c6 dinh hudng do6i bén cung c¢6 lgi, tim
kiém cac giao dich d6i bén cung c6 loi,
phat trién céc tly chon, c6 k§ ning nghe
tt, dat nhiéu cau hoi

Nhuoc diém: La nguoi ra quyét dinh
cham, d6i khi c6 thé khdng thyc té, ton
thoi gian, Yéu cau chuan bi ky ludng
Phu hop véi: Giao dich dai han, kinh
doanh lap lai, dam phan phuc tap, giao
dich quan trong

Céau 2

Kién thuc hoac quyeén luc chuyén gia (c6
duoc bai kién thirc hodc trinh @6 cuaa ban
vé mot van dé hoac van dc)

0.25

Uy tin ca nhan (c6 dugc boi kinh
nghiém, dia vi va thanh tich qua khur cua
ban).

0.25

Sy san ¢6 cac lya chon thay thé cho mét
két qua thuong luong cu thé (BATNA)
(day 1a hinh thirc quyén lyc manh mé
nhat trong bat ky cudc thuong lwong nao
vi n6 khéng buoc ban phai tuan theo mot
két qua cu thé).

0.25
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e Sirc manh thé chét (1a nhiing loi thé vé 0.25
ngoai hinh).

piémtong | 10.0

‘ TP. Ho Chi Minh, ngay 12 théang 04 ndm 2024
Nguwoi duyét de Giang vién ra de

/

TS. Hoang Chi Cuwong Trwong Cong Bic
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