BM-003
TRUONG PAI HOC VAN LANG

PON VI: KHOA KE TOAN KIEM TOAN
PE THI VA PAP AN-LAN 2
THI KET THUC HQC PHAN
Hoc ky 3, niim hoc 2023-2024

I. Théng tin chung

Tén hoc phan: | Quan tri chi phi

M4 hoc phan: | 71ACCT40222 S6 tin chi: | 2

M4 nhom 16p hoc phan: | 233_71ACCT40222-01,02

Hinh thuc thi: Tric nghiém két hop Tw luan Thoi gian lam bai: | 75 | phat

Thi sinh dwec tham khdo tai ligu: (gidy Co O Khong
va file di down vé may)

Hinh thec 1am te lugn : G8 truc tiép vao 6 trd loi hodc dinh kém file word, excel (khéng dinh
kem hinh dnh)

I1. Céc yéu cau ciaa dé thi nham dap &ng CLO

Hinh Trong sb L.?iy dir
Ky thae | C-Otrong | pigmss | 1éudo
hi¢u Noi dung CLO dénh thanh phan | Céu héi thi so i da lwong
CLO gié danh gia mure dat
(%) PLO/PI
(1) ) ®3) (4) () (6) ()
Van dung mdi 0.4d/cau
e, | Tric 20% Cau 1,2,3,4,5 d(t’éng5 PI3.1
phi- khoi lugng- . 0 au 1,2,3,4, iem :
CLOL | inhuanvao | onem cau 12 2
ting trudng hop dieém)
cu thé Tu luan 30% Cau 11 3 diém PI3.2
Xéc dinh phuong 0.4d/ciu
ph\ép tinh gia ’ (tdng
cLog | thanhtrong doanh | Trac 20% Cau 67,8910 | diém5 | PI3.2
nghllep phuc vura | Nghiém cau 14 2
quyét dinh cho diém)
doanh nghiép
Thuc hién tinh gia
CLO3 giinra;n\(/’; :ﬁg:h Ty luan 30% Cau 12 3diem | P18
thao
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I11. Ngi dung cau héi thi

PHAN TRAC NGHIEM 10 cau (4 diém- 0.4 diém/cau)

Céau 1:

Doanh nghiép ABC hién dang kinh doanh san pham A v&i don gia ban 1a 40.000d/sp, bién phi don
vi bang 60% gia ban va dinh phi hang thang 1a 74.880.000d. Nhu vay doanh thu hda von can dat dugc
trong thang la:

A. 187.200.000d

B. 4.680 san pham

C. 124.800.0004

D. 180.000.0004

ANSWER: A

Céau 2:

Cong ty A san xuit san pham X trong ky phat sinh di liéu sau: gia ban 1a 38.000 dng/sp, bién phi
san xuét 1a 20.000 dong/ san pham. Pinh phi san xuat va ban hang 40.000.000 d¢ong tai mac hoat
dong hién tai 1a 1.500 san pham. Ngoai ra con c6 hoa hong ban hang 1a 10% trén gia ban. Tong s6
du dam phi & muc tiéu thu hién tai la:

A. 21.300.000 ddng

B. 27.000.000 dong

C. 23.100.000 dong

D. 17.000.000 dong

ANSWER: A

Cau 3

Vao giira nam 2024, gia mua nguyén vat cia cong ty A ting 8% (cac yéu td khac khong doi).
Diéu nay anh huong dén diém hoa von va s du dam phi nhu thé nao?

A. Biém hoa vén ting va sé du dam phi giam.

B. biém hoa vén va s6 du dam phi ting

C. biém hoa von giam va s du dam phi tang.

D. Diém hoa vén va sé du dam phi giam.

ANSWER: A

Cau4

Trong thang 5/2024 cong ty Glue ban duoc 1.800 triéu dong, dinh phi cua cong ty 1a 600 triéu
ddng va bién phi chiém 60% doanh thu cua thang. Dua vao théng tin trén sé du an toan theo sb
tién cua cong ty bang

A. 300 triéu dong

B. 800 triéu ddng

C. 250 triéu dong

D. 1.500 triéu dong

ANSWER: A
Cau 5
Cong ty Hukey ban ba san pham. Ty 1& s6 du dam phi va doanh thu cho ba san pham nhu sau:
X Y Z
Doanh thu 70 80 100
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Ty 1€ s6 du dam phi 32% 49% 30%

Dua trén dit liéu da cho, tinh ty 18 s§ du dam phi cua toan cong ty:
A. 36.64%
B. 37%
C.111%
D. 38%
ANSWER: A

Cau 6

Mot cong ty san xuat mot san pham duy nhét ¢ thu nhap hoat dong rong theo phwong phép gia thanh
kha bién 1a $45.200 va thu nhap hoat dong rong theo phuong phap gia thanh toan bo 1a $54.200. Téng
chi phi san xuat ¢ dinh 14 $200.000, va san xuat 100.000 san pham. Tir dau dén cubi nam, mac ton
kho

A. ting thém 4.500 san pham
B. giam 4.500 san pham

C. giam 9.000 san pham

D. tang thém 9.000 san pham
ANSWER: A

Cau 7
Cong ty Co phan Tubo san xuat quat cdy. Dudi ddy 14 cau tric chi phi ctia Tubo

Bién phi trén 1 quat cdy Tdng dinh phi 1 nim

Chi phi san xuét $90 $520,000
Chi phi ban hang va quan ly $15 $60,000

Trong nam dau tién hoat dong, Tuby di san xuét 40.000 quat cAy nhung chi ban dugc 35.000 chiéc.
Tong chi phi cta san pham ton kho cudi ky ciia cong ty theo phuong phép gia thanh dy du 1a bao
nhiéu?

A. $515.000

B. $525.000

C. $450.000

D. $524.286

ANSWER: A

Céu 8

Cong ty Rain san xuat mot san pham duy nhat, mot banh ring dic biét dugc sir dung trong hop so tur
dong. M6i banh ring duoc ban véi gia 35 do la va cong ty ban duoc 10.000 banh ring mdi nim. Dir
li¢u chi phi don vi dugc trinh bay duoi day:

Bién phi Dinh phi

Chi phi nguyén vat liéu truc tiép $ 6.00
Chi phi nhan cong tryc tiép $ 4.00
Chi phi SXC $ 500% 10.00
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Chi phi ban hang va quan 1y doanh nghiép$ 3.00 $ 5.00

Tinh gi4 thanh don vi san phim theo phuong phép toan bd
A. $25

B. $18

C. $15

D. $28

ANSWER: A

Cau 9
Cong ty Huton sir dung hé théng chi phi dya trén hoat dong v6i ba nhém chi phi hoat déng. Chi phi
chung lién quan dén hoat dong san xuit trong ky nhu sau:

Chi phi chung lién quan dén hoat dong san xuét trong ky nhu sau:

- Tién cong, tién luong $180,000
- Chi phi khau hao $400,000
- Van chuyén hang $250,000
Tong: $830,000
Chi phi chung duoc phan b cho céc hoat dong 1a nhu sau:
. . Xilydon s
Lap rap diit hing Khac Tong
Tién cong, tién lwong 60% 30% 10% 100%
Chi phi khau hao 20% 40% 40% 100%
Van chuyén hang 15% 55% 30% 100%
Chi phi chung phan b cho hoat dong lap rap cua cong ty 1a bao nhiéu?
A. $225.500
B. $788.500
C. $351.500
D. $250.000
ANSWER: A
Cau 10
Cong ty X c¢6 cung cap thong tin vé hé thong gia thanh dwa trén muc do hoat dong nhu sau:
Hoat dong Tong chi phi  Tong mtc hoat dong
Lap rap 521,000 12,500  gio may
Xu 1y don dat hang 43,500 1,500 don dat hang
Kiém tra 34,200 1,200  gio kiém tra

Ty 18 phan bd chi phi chung cho hoat dong xir Iy don dit hang 1a bao nhiéu?
A. 29 $/don dat hang

B. 29 $/ gio kiém tra

C. 31 $/ don dat hang

D. 28.5 $/ don dat hang

ANSWER: A

PHAN TU LUAN (6 diém)
Cau 11- 3 diém
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Cong ty Green la cong ty thuong mai chuyén mua ban d6 dién tir, bao cao thang 4/2024 nhu sau:
Doanh thu 592.500 USD va gia vn hang ban 1a 326.250 USD. Téng bién phi ban hang cua cong
ty 1 35.550 USD; tong dinh phi ban hang la 16.000 USD; tong bién phi quan Iy doanh nghiép 1a
23.700 USD; va tong dinh phi quan Iy doanh nghiép 1a 8.900 USD. Gia vén hang ban & cong ty
nay 1a bién phi san xuat (gom bién phi NVLTT, bién phi NCTT va bién phi SXC) la 296.250 USD
va dinh phi san xuét chung 30.000 USD. Gi4 ban trung binh mét thiét bi dién tir 1a 50 USD/sp
Y&u cau: (cac yéu cau doc 1ap véi nhau)
1. Lap béo céo két qua hoat dong kinh doanh cua thang 4/2024 duéi dang s6 du dam phi (day du 3
cot: Tong, dv, %) (1.5 diém)
2. Tinh san lugng hoa vén cua cong ty ? (0,5 diém)
3. Nguoi quan ly dang can nhic phuong an ting hoa hong ban hang 1én 2USD/sp s& lam sb luong
tang 25% ban mai thang. Cong ty ¢ nén thyc hién phuong an nay khong?Tai sao? (1 diém)

Cau 12- 3 diém
Mot cong ty san xuét hai san phém, A va B, str dung cung mdt thiét bi va quy trinh tuong tu. Dudi
day 1a ban trich xuat dit liéu san xudt cta cac san pham ndy trong mot giai doan. (dvt: 1000 dong)

A B
S6 lugng san xuat (sp) 3,000 2,000
S6 gio lao dong truc tiép trén mot don vi 3.5 1
Gio may trén moi don vi 3 4
S6 1an set up trong ky 8 2
Céc don dat hang dugc xur ly trong ky 15 10
Chi phi chung
Lién quan dén hoat dong ctia may 450,500
Lién quan dén thiét 13p (set up) san xuat 25,000
Lién quan dén viéc xtr Iy cac don dat hang 45,000

520,500

Yéu cau:

Tinh chi phi san xuat chung duoc phan bo cho mot don vi ctia mdi san pham bang cach sir dung

cac phuong phép chi phi sau day.

(a) Cach tiép can chi phi truyén thong, sir dung ty 1¢ gio lao dong tryc tiép dé phan b chi phi

SXC (1 diém)

(b) Phuong phap tiép can chi phi dua trén hoat dong, sir dung cac nguyén nhan phat sinh chi phi
pht hop (cost driver) dé phan b chi phi chung vao san phdm (2 diém)

PAP AN PHAN TU LUAN VA THANG PIEM

Pha Ndi dung dap 4n Thang | Ghi
n diém | chu
cau
héi
I. Tric nghiém 4.0
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Cau 0.4/ca
1- u
10
1. Ty luan 6.0
Céu 3.0
11
Noi | Bao cao KQHPKD dudi dang s6 du dam phi 15
dung Téong Ponvi %
1 Doanh thu (11.850sp) 592,500 50 100%
Bién phi 355,500 30 60%
- Bién phi GVHB 296,250 25
- Bién phi ban hang 35,550 3
- Bién phi QLDN 23,700
S6 du dam phi 237,000 20 40%
Dinh Phi 54,900
- Dinh phi sxc 30,000
- Dinh phi ban hang 16,000
- Dinh phi QLDN 8,900
Loi nhuan 182,100
Noi | - San luong hoa von = Dinh phi/Sé du dam phi don vi = 54.900/20 =2.745 san 0.5
dung | pham
2.
Noi | San lugng moi = 11.850*1.2=14.220 sp 1
dung | Bién phi méi = 30+2=32 USD
3. = Phuong trinh LN méi = (DT-Bién phi)-binh phi= (14.220*50-
14220*32)-54900=201.060USD
Vi Ln ctia phuong an mai cao hon so véi LN hién nay 1 khoan : 201.060-
182.100=18.960 USD
Do d6 cty nén thuc hién phuong an nay.
Cau 3.0
12
N6i | Theo phwong phap truyén thong 1
dung | Ty 18 phan bo chi phi chung = Tdng chi phi/ tong sé gid lao dong truc tiép
1 =520,500/(3.5*3000+1%2000)= 41.64 nghin déng/gio lao dong (0.5d)
Chi phi chung phan b cho:
- SP A: 3.5 gio/sp *41.64 nghin dong/gid lao dong= 145.74 nghin
dong/sp  (0.5d)
- SPB: 1 gio/sp * 41.64 nghin dong/ gio lao dong = 41.64 nghin
dong/sp (0.5d)
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No6i | Theo phwong phap ABC 2
- - 6 Ty 1¢ phan b6 chi phi
dung Chi phi chung Chi phi S0 bv y 16 phan b chi phi
2 luong chung
Lfén q}lan dén hoat dong 450,500 17,000 gi(‘l)’ 26.5 ng,hin dong/ gio
clia may may may
Lién quan dén ;[hiét lap 25,000 10 S6 lan 2,500 nghin dong/ 1an
(set up) san xuat setup setup
Lién quan dén viéc xu ly Sb nghin dong/
céac don dat hang 45,000 25 bbH 1,800 don dat hang
(0.5d) (0.5d)
Phan b chi phi chung véo timg san phim
SP A SPB
) PSP 5 X A * N
Lien quan dén hoat %glor rp?y/sp 726.5ngh1n‘ ilglo rr}?ly/s,;) ;26.5ngh|n‘
. . , dong /gio may = 79,5 nghin ~ dong /gid may = 106 nghin
dong ctia may A A
dong/ sp dong/ sp
Lién quan dén thiét1ap =(8 setup *2500 nghin dong :(2 setup *2500 nghin
(set up) san xuét /setup)/3000 sp= 6.67 nghin  dong /setup)/2000 sp= 2.5
dong/sp nghin dong/sp
A .. _, =(15don dat hang *1800 =(10 don dat hang *1800
Lién quan dén viéc xur hin ddne /don dat hin ddne /don dat
1y cac don dat hang jenin cong /don cat nehin cong /don ¢at
y : hang)/3000 sp =9 nghin hang)/2000 sp =9 nghin
dong/sp dong/sp
Téng 95.17 117.50
nghin dong/sp nghin dong/sp
(0.5d) (0.5d)
biém tong | 10.0

Nguoi duyét dé

TS.Lé Phan Thanh Hoa

TP. Ho Chi Minh, ngay 24 thang 6 nam 2024
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