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TRUONG DAl HOC VAN LANG
PON VI: Khoa QTKD

DPE THI/DE BAI, RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2023-2024

I. Thong tin chung
Tén hoc phan: | Khai nghiép kinh doanh
M4 hoc phan: | 71ENTR40013 S6 tin chi: | 03
M2 nhém 16p hoc phan: 233_71ENTR40013_01
Hinh thic thi: Dy an/Dé an/Bai tap lén/Tiéu e Phut/
luan Thoi gian lam bai: ngdy
[] Ca nhan Nhém
Quy cach dat tén file Ma SV _Hovaten SV .....ccceeevieeeieenn

1. Format dé thi
- Font: Times New Roman
- Size: 13
- Quy udc dit tén file dé thi/dé bai:
+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan_TIEUL_De 1

2. Giao nhan aé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trueéng Khoa/Bé mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gém file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhan tin + ho tén nguoi gui qua sé dién thoai
0918.01.03.09 (Phan Nhét Linh).
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I1. Cac yéu cau cia dé thi nhim dap &ng CLO
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(Phan nay phdi phdi hop véi thdng tin tir dé ciong chi tiét cia hoc phan)

Trong ,
so CLO .X Lay dir
Ky Hinh thirc danh | 09 | Cau D;%m ligu do
hiéu Noi dung CLO i4 thanh héi e lwong
CLO g phan thi so da mirc dat
danh gia PLO/PI
(%)
1) (2) 3) (4) 5) | (6) )
Thanh thao k¥ nang
tra cuu, thu thap, I
phan tich va xir Iy Thuyét trinh
thong tin dé xay (Rubric 4a — Phan 1) 0
CLO3 dung, kiém ching & Ban bio cio 50% 5.0 Pl 8.1
mo hinh kinh doanh, (Rubric 4c¢ — Phan 2)
va hoan tat ban ké
hoach kinh doanh.
tChé kﬁtﬁﬁngt stqaf; | Thuyét trinh (Rubric
a0, thuyet trinn va B X
CLO4 |trinhbaymohinh | _ 4";‘), Phan g ‘E‘ | 30% 30 | PI6.1
kinh doanh va ké an bao Caok( uoric
hoach kinh doanh. 4b — Phan 2)
6 k¥ ming hob Thuyet trinh
(0] Yy nang ()’p ac, H - A
CLO5 | Iam viéc va quan Iy (R”brg,,4ab, Phan 1)1 90 20 | PI63
nhom. & 3an bao cao
(Rubric 4c — Phan 2)

Chu thich céc cot:

(1) Chi liét ké cic CLO duwoc danh gid béi dé thi két thiic hoc phan (twong g nhw dd mé ta trong
dé cwong chi tiét hoc phan). Lueu y khéng diwa vao bang ndy cac CLO khong dung bai thi két thuc hoc
phdn dé danh gid (c6 mét s6 CLO duwoc bé tri danh gia bang bai kiém tra giza ky, danh gid qua du
dn, do &n trong qua trinh hoc hay cac hinh thize ddnh gid qud trinh khdc chit khdng bé tri danh gid
bang bai thi két thic hoc phdn). Trieong hop mét sé CLO vira diegc bé tri danh gia qud trinh hay giira
Ky Vira diroc bo tri danh gid két thic hoc phan thi van diwa vao cét (1)

(2) Néu ngi dung cua CLO tuwong ung.

(3) Hinh thitc Kiém tra danh gid cé thé 1a: trac nghiém, t lugn, du dn, dé an, vén dép, thuc hanh
trén may tinh, thec hanh phong thi nghiém, bao céo, thuyér trinh, ..., phit hop véi ngi dung cia CLO
va md ta trong dé cwong chi tiét hoc phan.

(4) Trong so mike dg quan trong cua ting CLO trong dé thi két thic hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuwong déi) trén co sé mire do quan trong cua tung CLO. Day la co s¢ daé
phan phai ty 1¢ % sé diém toi da cho cdc cdu hoi thi ding dé danh gia cac CLO fwong ung, bao dam
CLO quan trong hon thi dwege danh gid véi diém sé t6i da Ién hon. Cét (4) ding dé hé tror cho cét
(6).

(5) Liét ké cac cau hai thi sé (cau hoi so ...
tra nguoi hoc dat cac CLO twong ung.

(6) Ghi diém sé téi da cho méi cau héi hogc phan thi.

(7) Trong triong hop ddy la hoc phan cot 18i - sir dung két qua danh gid CLO ciia hang twong 1ing
trong bang dé do heong danh gic mirc dg nguoi hoc dat dioc PLOIPI - can liét ké ky hiéu PLO/PI c6
lién quan vao hang twong vmg. Trong dé cwong chi tiét hoc phan ciing can md td ré CLO twong 1mg

hodc tir cAu héi sé... dén cau héi s6...) ding dé kiém
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cua hoc phan nay sé duoc su dung 1am diz ligu dé do lwong danh gi cdc PLO/PI. Trwong hop hoc
phan khéng c6 CLO nao phuc vu viéc do lwong danh gia mirc dat PLO/PI thi dé trong cét nay.

I11. N§i dung dé bai

1. P& bai

M3i nhém gom 5-6 thanh vién md phong mot du an khoi nghiép, tir y tuang kinh doanh, phat

trién mé hinh kinh doanh va toan bd ké hoach kinh doanh. Théng qua du an, sinh vién hoc cach

phan tich tinh kha thi cua y twdng kinh doanh va / hoac mé hinh kinh doanh. Sinh vién cling hoc

céc k¥ ning nhu 1am viéc nhém, thu thap dix liéu hoic ra quyét dinh dé hoan thanh ban ké hoach
kinh doanh.

2. Hwéng din thé thire trinh bay dé bai

Y&u cau:
Phan 1: Trinh bay Y twéng va Mo hinh Kinh Doanh (20%)

Nhoém dua ra mot y twéng kinh doanh va tién hanh cac phan tich, danh gia dé 1am r cac cau hoi sau:

e Y tudng kinh doanh: Ngudn y tuong kinh doanh caa ban? Pong luc cua ban d6i véi cong viec

kinh doanh la gi?

M® hinh kinh doanh:

San pham/ dich vu: Ban dang ban san pham/ dich vu nao?

Phét biéu gia tri: San pham/ dich vu caa ban c6 tinh doc dédo hodc d6i méi nao khoéng? San
pham/ dich vu cua ban mang lai gia tri gi cho khach hang? Pap tng nhu ciu nao cua khéch
hang?

Phén khtic khach hang/ dinh vi san pham: Khach hang muc tiéu cta ban 1a ai? dic diém cua
khéch hang muc tiéu 12 gi? Ban c6 lac quan vé sy ting truong trong twong lai cia nganh khong?
Ban c6 bang chimg nao dé chiing minh cho ky vong tang truang cia minh khong?

Kénh: Lam thé nao ban c6 thé thu hat khach hang? Ban c6 thé cung cp san pham / dich vu
ctia minh nhu thé nao?

M&bi quan hé khach hang: Ban sé thiét Iap va duy tri méi quan hé caa minh véi khach hang
nhu thé nao?

Céc ngudn lyc chinh: nhitng ngudn luc quan trong nhat can c6 dé md hinh kinh doanh hoat
dong la gi?

Cac hoat dong chinh: nhitng hoat dong chinh ma cong ty ban s& thuc hién lam dé mé hinh

kinh doanh hoat dong hiéu qua la gi?
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Déi tac chinh: Ddi tac ndo ma ban can dé md hinh kinh doanh cua ban c6 thé hoat dong?
Dong doanh thu: Ban kiém doanh thu bang cach nao?

Co c4u chi phi: cac chi phi quan trong nhit dé van hanh cong ty/ du an KD cua ban 1a gi

Céc phan tich khac:

Canh tranh: Ai s& 1a d6i tha tiém nang ctua ban? Ban c6 biét mic do canh tranh cia nganh ma
ban tham gia khéng?

Rui ro: nhirng rai ro hoac tré ngai nao ma ban c6 thé gap phai khi trién khai dy 4n KD nay?
Tinh céch: tai sao ban (cac thanh vién trong nhém) nghi minh 1a nguoi phu hgp véi y tuéng

kinh doanh nay?

Phan 2: Kiém chitng M6 hinh Kinh doanh va Ké hoach Kinh doanh (30%)

1. Phat trién MVP (San pham kha thi tbi thiéu) cho doanh nghiép caa ban
2. Kiém chung mé hinh kinh doanh ciia ban véi khach hang tiém ning
3. Xay dung mot ké hoach kinh doanh ngan gon. Ké hoach kinh doanh caa ban c6 thé bao gém
nhirng muyc sau:
e M0 ta doanh nghiép: Tam nhin va Chién luoc
e Phan tich thi trudng va thir nghiém san pham
e K& hoach diéu hanh va quan ly
e Ké hoach tai chinh
e Phan tich rai ro & ké hoach du phong
Bao céao
1. Béo cao dai 10 — 15 trang, Font: Times New Roman, Size 12, Line spacing 1.5 lines
2. Han nop béo cao: TBA (chinh stra sau khi nhan phan héi khi trinh bay).
3. Trinh bay dy &n: Thong béo sau
4. Kiém tra dao van: Bai viét cuia ban s& dugc kiém tra dao van voi phan mém Turnitin. Cac

muc trir diém nhu sau:
e >50%:0

« 40 -50%: trir 50% diém
« 30 - 39%: trir 40% diém
« 20 - 29%: trir 20% diém
«  <20%: Pat yéu ciu
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3. Rubric va thang diém

Hinh thirc danh gia:

Phén 1: Cac nhém s& trinh bay ¥ tuong kinh doanh ciia minh bang file trinh chiéu hoac poster.
= Thoi gian trinh bay 10°, phan hoi dap: 10°
= Céac nhom nop file / poster

Rubric 4a. Panh gia Thuyét trinh Phan 1 - Y twéng & md hinh kinh doanh (20%)

XJ;‘i(;t;éc Kha Trung Kém
Noi dung danh gia | CLO Tiéu chi Piém (6.5- binh
@01 Zg) |(50-64)| 59
10.0) ' T
Chit lwgng y twéng | CLO3 | M0 ta va phan tich 6 rang, | 50
& md hinh kinh day du va phu hop ve:
doanh - Y tudng kinh doanh: Tinh

doc dao, ddi méi, sang
tao, xac dinh co hoi

- MO hinh kinh doanh: day
du céc thanh t6

- Giai phép gia tri

- San pham/dich vu s&
duogc cung cap

- Phan khuc thi truong

- Loi thé canh tranh

K¥ ning trinh bay | CLO4 |- Thiét ké slide dep, thong | 30
tin chét loc, 16i cubn vai
hiéu tng bat mat

- Chuyén tiép  nhuan Pap

nhuyén giita cac ca nhan Dgg(;zl_wg tng | Papung | Pap ung
trinh bay o ’ 100% 65%- 50%- duéi
- Duy tri giao tiép bang mat cAc tiéu 79% | 64% cac | 50% cac
V&i nguoi nghe chi cac tiéu chi | tiéu chi
- Thu hat khén gia tiéu chi
- Céch dién dat troi chay,
mach lac
- Thao luan dang trong tam
vén dé

Teamwork & Miic CLO5 | - Tich cuc, cha dong tham 20

do tham gia caa gia, dong goép chia sé y
nhom vao hoat tuong (trong 16p)
dong du an - Chu dong, thuong xuyén

tham khao y kién cua
giang vién va trg giang
ngoai lop (truc tiép,
email)

- Thao luan nhém, thuyét
trinh va bao céo hiéu qua

Téng 100

Trang5/8



Phén 2: Cac nhom tién hanh kiém ching mé hinh kinh doanh va ké hoach kinh doanh

Rubric 4b. Panh gia k¥ ning thuyét trinh va hinh thirc ban béo cao (9%)

Thaoi gian trinh bay 10 phdat,

phan hoi dap: 10 phit

BM-006

. Tot-Xuat ] T .
Noi dung - . .x 0 < ua Kha r\ung Kém
dénh oi4 CLO Tiéu chi biem sac (6.5-7.9) binh (<5.0)
g (8.0-10.0) | 7" (5.0-6.4) '
Trinh bay day du,
] logic, thu hat, thuyét
Hinh thac cuon phuc
béo céo ’ Céach dién dat ngin
(dinh dang, cau gon, rd rang 20
trdc, thong tin, s6 D6 thi, s6 liéu, tai ligu
ligu,...) tham khao duoc trinh
bay dang qui dinh
Slides trinh bay Hinh thac, thiét ké
slide
Céu trac logic, rd
rang 7 30 bap tng bap tng bap tng Pip g
hay dich vu sinh dong 199% ca}c cac t[eu cac t[eu céc tieu chi
tiéu chi chi chi
K¥ ning trinh Chuyén tiép nhuan
bay nhuyén giita cac ca
nhan trinh bay
Duy tri giao tiép bang 30
mét véi ngudi nghe
Thu hit khan gia
Céch dién dat
Q &A Phdi hop trong nhém
Tra 1oi cau hoi 20
Nhan xét, dat cau hoi
Tong 100
Rubric 4¢. Panh gia ngi dung ban béo cao (21%o)
Tot-Xuat . Trung .
. . 2 . Kh N K
Noi dung danh gia | CLO Tiéu chi biem sac a binh em
(6.5-7.9) (<5.0)
(8.0-10.0) (5.0-6.4)
Teamwork CLO5 28.6
1. Phéi hop trong - Phéi hop trong | 10 o o o
hém nhém nhip nhang Pép (ing Dép ung Dap ung Dal? ung
80%.100% 65%- 50%-64% | duai 50%
< — - < : -~ b- b
2. Phén chia cbng P_hAan chl,a cbng | 18.6 _ 79% cAc céc tibu céc tibu
viac viéc hop ly cactieuchi | ) )
i - Phu hop nang luc tiéu chi chi chi
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| Tét-Xuat Kha Trung Kém
N@i dung danh gia | CLO Tiéu chi biem sac (6.5-7.9) binh (<5.0)
(8.0-10.0) (5.0-6.4)
Noi dung béo cao CLO3 71.4
1. M0 ta dy an M6 ta rd rang vé san | 05
kinh doanh va phan/ dich vy, bao
tam nhin, st goém san pham kha thi
mang caa DN t6i thieu MPV, tam
nhin va st mang cu
thé, 4n tugng
2. Kiém chiing Phan tich day du, chi 30
kha nang chap tiét vé san pham va
nhan san kiém chung thi truong
pham thi (Trinh bay MPV va
truong; Phan viéc sir dung MVP dé
khtc khach kiém chung thi
hang va dinh truong), khéch hang,
vi san pham kha nang nghién cau
thi truong
Ké hoach Marketing:
sang tao, kha thi,
thuyét phuc Papung | Papung | Pap ung
3. K& hoach van Phan tich chu ky hoat | 10 Dap ng 65%- | 50%-64% | dudi50%
hanh va quan dong, co so vat chét, 8?%j}00%i 79%cac | cactiéu | cactiéu
ly céc van d& phap ly, vi cac tieu chi tiéu chi chi chi
tri dia ly, chién luoc va
ké hoach. Nang luc
cua can bo quan ly cha
chét
4. Ké hoach tai Tinh kha thi va tinh | 20
chinh hop 1y. Xac dinh
nhitng ngudn tai tro
san ¢ va kha thi va du
bao dong tién trong
tuong lai mot cach hop
ly
5. Phan tich rui Du béo hop ly, chinh | 6,4

ro va ké hoach

phong ngtra

xa4c v& rai ro va loi
nhuan. M6 ta cac rui ro
chinh cung véi cac gia
dinh. Thao luan day du

v& moi van dé tiém an
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Tot-Xuat | Trung Kém
Noi dung danh gia | CLO Tiéu chi Piém sic (6.5-7.9) binh (<5.0)
(8.0-10.0) = (5.0-6.4) '
trong du an khaoi
nghiép va chuan bj ké
hoach phong ngtra
Tong 100

Ngudi duyét dé

TS. Nguyén Vii Huy

TP. Hé Chi Minh, ngay ..... thang ..... nam 2023

Giang vién ra de

TS. Nguyén Thi Thly Trang
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