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THI KET THUC HQC PHAN
Hoc ky 3, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | Quan tri hoc

M4 hoc phan: | 233_71MANA20013

S tin chi: | 3

Ma nhém 16p hoc phan: | 233_71MANA20013_01,02,03,04,05,06,07,08,09,10

Hinh thic thi: Tric nghiém két hop Tw luan

Thaoi gian lam bai: | 90 | phat

Thi sinh dwoc tham khdo tai liéu: [1Cé Khéng
1. Format dé thi
- Font: Times New Roman
- Size: 13

- Tén cac phuong an Iya chon: in hoa, in dam
- Khong sir dung nhay chir/sé ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:
- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_TNTL_De 1
+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung

nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric

vé Trung tam Khao thi qua email: khaothivanlang@gmail.

com bao goém file word va file pdf

(nén lgi va dat mgt khau file nén) va nhan tin + ho
0918.01.03.09 (Phan Nhat Linh).

tén ngudi gui qua s6 dién thoai

- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau caa dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi théng tin tir dé ciong chi tiét cua hoc phan)

BM-003

X . R Léy dir
Ky Hinh Ttrfonng St‘;f"ho cau | PEM| jicu do
higu | NgidungCLO | thirc ongthanh 1 paishi | S0 | jyeng
. .. | phan danh gia £ toi i
CLO danh gia (%) SO da | Muc dat
PLO/PI
1) ) 3) (4) () (6) ()
Giai thich cac khai
niém va nguyén li
cua quan tri théng
qua cac thao luan
vé mdi truong quan A
tri va céc chu dé . 40 cau
quan trong xoay Trac trac
CLO1 quanh bén chirc nghiém+ | 70% nghiém; | 7 PI21, A
< e tu luan cau 1ty
nang quan tri co lUAn
ban trong mot to :
chuc, bao gom:
hoach dinh, td
chtre, 1anh dao va
kiém soét.
Van dung kién thuc
va nguyén Ii quan
tri & nhan dang va
glal quyet C4c van A
CLO?2 | d&doanhnghiep | Twluan | 30% I‘f;‘} 2t | 5 PI3L A
théng qua cac cau :
hoi trng dung va
bai tap tinh hudng
trong mon hoc.

Cha thich céac cot:

(1) Chi liét ké cdc CLO dwoe danh gid boi dé thi két thic hoc phan (tuwong iing nhw da mé ta trong
dé curong chi tiét hoc phan). Luu ¥ khong diea vao bang ndy cac CLO khong diing bai thi két thic hoc
phan d@é danh gid (c6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giia ky, danh gid qua dw
dn, do &n trong qua trinh hoc hay cac hinh thice danh gia qua trinh khdc chir khong bé tri danh gid
bang bai thi két thic hoc phan). Triong hop mét sé CLO vira duoc bé tri danh gid qud trinh hay giira
ky Vira dwoc bo tri danh gid két thic hoc phan thi van dia vao cét (1)

(2) Néu n¢i dung ciia CLO tirong ung.

(3) Hinh thic kiém tra ddanh gid cé thé 1a: trdc nghiém, tw lugn, du dn, do &n, vin dép, thic hanh
trén may tinh, theec hanh phong thi nghiém, béo céo, thuyét trinh, ..., phit hop Véi ngi dung cia CLO
vamo ta trong dé cwong chi tiét hoc phan.

(4) Trong sé mize dé quan trong cua tirng CLO trong dé thi két thuc hoc phan do gidng vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé Mike dé quan trong cua tung CLO. Ddy la co so dé
phan phi ty 1é % sé diém toi da cho cdc cdu hoi thi dung dé danh gid cac CLO twong g, bdo dam
CLO quan trong hon thi dwoc danh gid véi diém sé toi da Ién hon. Cét (4) dimg dé hé tro cho cét
(6).

(5) Liét ké cac cau hgi thi sé (cau héi so ...
tra nguoi hoc dat cac CLO tuwong umng.

(6) Ghi diém so téi da cho moi cau héi hogc phan thi.

hodc tir CAu hoi sé... dén cau héi s6...) ding dé kiém
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(7) Trong trwong hop day la hoc phan cét 18i - si dung két qud ddanh gid CLO cuia hang tuong vmg
trong bang dé do hrong ddnh gid mirc do ngueoi hoc dat dwoc PLO/PI - can li¢t ké ky hi¢u PLO/PI ¢6
lién quan vdao hang twong iing. Trong dé cuong chi tiét hoc phan ciing can mé td ré CLO twong 1ing
cua hoc phan nay sé dwoc sir dung 1am di lidu dé do heong danh gia cic PLO/PI. Trurong hop hoc
phan khéng ¢ CLO nao phuc vy Viéc do lwong danh gic mirc dat PLO/PI thi dé trong cot nay.

I11. N§i dung cau héi thi
PHAN TRAC NGHIEM (5 diém): 40 cau

1.Néi dung dé cap vé nhitng gi ma mét nguoi lao dong phai lam dé thuc hién cong viéc
cua minh, cach nguwoi do phai thuc hién céng va tai sao céng viéc phai dwgc hoan thanh
dwoc goi la .

A. ban mo ta cong viéc (job description)

B. bang cip

C. dinh nghia cong viéc

D. ban tiéu chuan cong viéc (job specification)

ANSWER: A

2. Rat it ngudi dwoc tuyén dung dé 1am viéc ma khong phai trai qua diéu nao bén dwéi?
A. Dy phéng van

B. Lam bai kiém tra viét

C. Lam bai kiém tra mo phong hiéu suét (performance-simulation test)

D. Lam kiém tra thé luc

ANSWER: A

3. Hoat ddng dau tién ciia quy trinh quan Iy nguon nhén lyc (HRM) lién quan dén viée

A. lap ké hoach nhan su
B. tuyén dung nhan vién
C. dao tao nhan vién

D. cit giam nhan su
ANSWER: A

4. Cac chuyén gia quan ly nguon nhan lc riéng biét (Separate HRM specialists) it pho
bién nhét trong loai hinh té chirc nao bén dwéi?

A. Nho

B. Lén

C. Tap doan da qudc gia

D. Phi loi nhuan

ANSWER: A

5. Noi dung nao sau diy la phu hop nhit dé danh gia mét chwong trinh dio tao nhén
vién trong cong ty ?

A. Thanh tich cong viéc thuc té ciia nhan vién sau dao tao

B. K¥ nang ma nhan vién da hoc dugc

C. Mtrc chi phi dé thuc hién chuong trinh dao tao

D. Kién thirc ma nhén vién d3 hoc duoc

ANSWER: A
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6. Ban mo ta cong viéc (job description) la

A. mot van ban dugc st dung dé mo ta mot cong viéc cho céac ing vién
B. khong phai mdt van ban

C. thr ma nha tuyén dung gitt bi mat v4i cac tng vién

D. chttc danh chinh thirc cho cong viéc

ANSWER: A

7. 13 hinh thirc c6 thé giup cong ty tlep can dugce ) lwgng nguoi nop don xin
viéc nhleu nhit; nhung, nhiéu ng vién trong so do co thé khong du tiéu chuén cho cong
viéc can tuyen

A. Ping quang cdo tuyén dung trén cac phuong tién truyén thong

B. Tim kiém tng vién trong ndi bo

C. St dung mot dich vu trg giup tuyén dung tam thot

D. Str dung ngudn sinh vién thuc tap

8. Trwéc khi thuc hién cac cudc phéng van cho bat ky vi tri tuyén dung nao, Anh Hung
chuyén vién tuyén dung ciia cong ty da danh rat nhiéu thoi gian dé phan tich, danh gia
vi tri tuyén dung, xdc dinh nhitng ky niing, thai d§ va hanh dong ma vi tri tuyén dung
d6 yéu cau. Hoat dong nay dwoc goi 12

A. phan tich cong viéc

B. mo6 ta cong viéc

C. danh gia tiéu chuan cong viéc

D. dénh gia chuc danh cong viéc

ANSWER: A

9. Lanh dao cé tam nhin (visionary leadership) khac véi lanh dao 16i cuodn (charismatic
leadership) vi hg tap trung vao

A. mdt hinh anh tich cuc vé tuong lai

B. phan thudng

C. tinh cach

D. nhitng nguy hiém ma tuong lai c6 thé mang lai

ANSWER: A

10. Pic diém nao sau diy KHONG phai 1a diic diém dién hinh ciia mét nha linh dao
¢6 strc thu huat (charismatic leader)?

A. Tu thé clig nhéc

B. Giao tiép bang mat tryc tiép

C. Tu thé co thé thoai mai

D. Nét mat hoat bat

ANSWER: A

11.Mét k¥ ning khé dbi véi mot trwéng nhém la biét khi nio nén
A. d¢ nhém ty quan ly

B. thé hién su quan tam dén nhom.

C. giit quyén kiém soat ciia minh

D. b6 nhém

ANSWER: A
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12.Nghién ciru vé lanh dao di chi ra ring

A. strc hut cta 1anh dao 1a ¢6 thé hoc duoc

B. stic hut ciia 1anh dao chi a bdm sinh

C. strc hut cua lanh dao 1a do khen thudng ngudi khac
D. strc thu hut cia lanh dao 1a mét 4o tudng
ANSWER: A

13. Cac nha nghién ctru vé sw thu hit, 16i cuén (Charisma) ciia linh dao (Leadership)
di chi ra ring diic trung nay

A. 14 c6 thé hoc duoc

B. chi la bim sinh

C. ¢6 dugc do su ban phat 1gi ich cho nguoi di theo

D. 1a mét o tudng tir nguoi di theo

ANSWER: A

14. Mét nha lanh dao (Leader) co trong 1y thuyét con duwong muc tiéu(Path
goal theory ) it ¢6 hanh ddng gi nhwng lai dit ra nhirng muc tiéu dy thach thirc cho
nhirng ngudi theo.

A. dinh hudng thanh tich (achievement-oriented)

B. tinh hd trg (supportive)

C. tinh tham gia (participative)

D. tinh dinh hudng (directive)

ANSWER: A

15. Vi “lanh dao” (leading) 12 mét trong bon chirc ning co ban ciia nha quén 1y, cho
nén nha lanh dao.

A. tit ca cac nha quan 1y nén 1a

B. tat ca cac nha quan 1y déu 1a

C. mot s6 nha quan 1y 1a

D. mot s6 nha quan 1y nén

ANSWER: A

16. Nha lanh dao (leader) la

A. con ngudi co6 thudc tinh ¢4 nhan; trong khi d6 viéc lanh dao 1a mot qua trinh
B. budc dau tién trong qua trinh 1anh dao

C. nhiing c& nhan nghién ctru qua trinh lanh dao.

D. budc cudi cung trong quy trinh lanh dao.

ANSWER: A

17. Phéat biéu nao sau day dé cap dén lgi thé chinh cia ddi (Team) trong mét té chic ?
A. Tang hiéu qua kinh doanh

B. Tang tinh lién két cua to chic

C. Tang suy nghi theo nhom

D. Lam giam chi phi phap 1y lién quan dén sy da dang

ANSWER: A
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18. Nhom chinh thirc (Formal groups)
A. duoc xac dinh bai cAu trdc caa mét to chac

B. thudng xuyén gap nhau & cing mot thoi gian va dia diém
C. bao gébm nhitng ngudi c6 chung méi quan tam

D. bao gdm nhitng ngudi an trwa cing nhau mdi ngay
ANSWER: A

19.Vi tri cap bac bat hep ly c6 thé 1am cho thanh vién té chic cam thay that veng vi
nhitng thanh twu cia he trong té chirc

A. khdng phai lic nao ciing dugc khen thudng mét cach céng bang va chinh xac

B. duoc khen thudng mot cach cong bang va chinh xac

C. Iuén luon dugce khen thudng

D. khéng bao gio dugc khen thuong

ANSWER: A

20.Cic nhém dong thanh vién dwong nhu hoat déng tét hon khi muc tiéu cia nhom Ia

A. tim kiém dit liéu, dix kién hay su that
B. tao sy dong thuan vé san pham méi

C. lam sang t6 su that

D. giai quyét vin d& mot cach nhanh chdong
ANSWER: A

21.Giai doan dinh chuan (Norming) trong qué trinh phéat trién nhom xuat hién khi

A. nhom phat trién su gan két

B. nhém c6 xung dot vé 1anh dao
C. nhom xac dinh muc dich

D. nhém xac dinh muc tiéu
ANSWER: A

22. Trong qua trinh phat trién nhém, giai doan nao bén dwéi ma tam tri cia cac thanh
vién trong nhém déu hwong dén viéc thuc hién nhiém vu caa nhom?

A. Thanh tyu (Performing)

B. Song gio6 (Storming)

C. Thanh Iap (Forming)

D. Pinh chuan (Norming)

ANSWER: A

23.Trong cudc hop gan day, mét cude dau khau da xay ra giira mot giam doc thiét ké va
mét dai dién tiép thi vé ké hoach tiép thi cho san pham méi. Nhém nay dwong nhw dang
& trong giai doan ctia qué trinh phat trién nhom.

A. Sbng gio (Storming)
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B. Méau thuan (Conflict)
C. Thanh lap (Forming)
D. Pinh chuan (Norming)
ANSWER: A

24.Khi cac muc tiéu ciia nhém dwoc gian két cao va lién két chit ché véi cac muc tiéu
cuia to chire thi thwong sé din dén két qua nao bén dwéi?.

A. Ning suit ting manh

B. Ning suat giam manh

C. Ning suit giam nhe

D. Ning suat khong thay doi

ANSWER: A

25. Pé truyén dat mot thong diép, suy nghi biat nguon tir ngudi giri phai thanh
dang biéu twong.

A. dugc méd hda

B. duoc giai ma

C. duoc chuyén doi

D. dugc mé rong

ANSWER: A

26. So' d0 truyén thong (communication sequence) nao bén dwéi 1a ding?

A. Nguoi giri thong diép — M4 hoa thong diép— Kénh truyén thong — Giai ma thong diép
— Nguoi nhan thong digp

B. Ngudi guri thong diép — Kénh truyén théng — Phuong tién tryén thong — Giai ma théng
diép— Nguoi nhan thong di¢p

C. Nguén thong tin — Nguoi giri thong diép— Mai hoa thong diép — Giai ma thong diep—
Nguoi nhan thong digp

D. Ngudi giri thong diép — Giai ma thong diép — Kénh truyén théng — M4 hoa thong diép
— Nguoi nhan thong digp

ANSWER: A

27. Mt vi du vé truyén thong phi ngdn ngir (nonverbal communication) 1
A. nu cuoi

B. email

C. loi thi tham

D. thu thoai

ANSWER: A

28. Ngir diéu hay giong diéu ctia chung ta khi noi chuyén la mt dang caa
A. truyén théng phi ngdn ngir (Nonverbal communication)

B. ngdn ngir co thé (Body language)

C. truyén thdng ngdn ngit (Verbal communication)

D. biéu cam khuén mat (Facial expression)

ANSWER: A
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29. “Poc” (Reading) 1a mét vi du clia budc nao bén duwdi trong so dd truyén thong
(communication sequence) ?

A. Giai ma thong diép

B. M3 hoa thong di¢p

C. Gui thong diép

D. Phan héi thong diép

ANSWER: A

30.Kénh truyén thong (communication chanel) la
A. phuong tién ma cac théng diép duoc truyén qua

B. ngudi nhan dugc tin nhan

C. san pham vat chat tir ngudn ¢6 muc dich chuyén tai
D. ngudi gui tin nhan

ANSWER: A

31.Phan hoi thong diép 1a mot thong tin dwoc giri tir
A. ngudi nhan ban dau cho ngudi giri ban dau

B. nguon thong tin dén nguoi giai ma thong diep

C. ngudi ma hoa thong diép dén nguoi nhan

D. ngudi giri ban dau dén ngudi nhan ban dau
ANSWER: A

32. Uu diém tuyét voi ciia mot thong diép bang vin ban 1a n6
A. c6 tinh luu trir vinh vién
B. dé dang cho su phan hoi

C. rb rang

D. khéng chinh thac

ANSWER: A

33. Nha quan tri thuc hién chire ning kiém soat dé dam bao rang trong maot
td chiic.

A. cac muc tiéu dugc dap tng
B. muc tiéu duoc thiét 1ap

C. ké hoach duoc thiét 1ap

D. ké hoach 1 thuc té
ANSWER: A

34.Hé thong kiém soat cang gilp to chirc , thi t6 chire dé cang dwoc danh gia
la thanh cong.

A. dat muc tiéu

B. gitip nhan vién dat dugc sy hai long trong cong viéc

C. dap tmg cac hudng dan cia chinh phu

D. gilp nhan vién lam viéc hi¢u qua

ANSWER: A

35. Chike niing kiém soat (controlling function) gilip cac nha quan ly bao vé

caa té chac.
A. tai san
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B. danh tiéng vé sy trung thuc
C. vi tri trong cong ddng

D. tén goi hay

ANSWER: A

36. Bude dau tién trong quy trinh kiém soat (control process) la
A. do luong két qua thuc té

B. hanh dong

C. so sanh két qua so vai tiéu chuan

D. so sanh maot tiéu chuan véi mot 1y tuong

ANSWER: A

37.Mét nha quan 1y do lwong thanh tich cong viéc thuc té (actual performance) thi giéng
nhw mdt giao vién .

A. cham diém bai kiém tra

B. soan bai kiém tra

C. gilp hoc sinh 1am bai kiém tra

D. thuc hién mot nhiém vu

ANSWER: A

38.M#ét phan nhiém vu chinh ciaa chire ning kiém soat la
A. sira chita cAc van dé vé hiéu suat (performance problems)
B. thiét lap cac tiéu chuan (standards)

C. xay dung chién lugc (strategies)

D. cau tric mét to chic (structure)

ANSWER: A

39.Khi hiéu suat thuc té (actual performance) nam ngoai “pham vi thay déi c6 thé chap
nhan dwgc” (acceptable range of variation), né dwoc goi la

A. sai léch dang ké

B. sai léch khong déng ké

C. sai léch c6 thé chap nhan dugc

D. sai léch lon

ANSWER: A

40.Gié tri ciia chire niing Kkiém soat (controlling function) dwoc thé hién thong qua ba
khia canh cu thé bao gom lap ké hoach,

A. trao quyén cho nhan vién va bao vé noi lam viéc

B. bao vé nhan vién va trao quyén cho noi lam viéc

C. bao vé nhan vién va bao vé noi lam viéc

D. t6 chirc va lanh dao

ANSWER: A
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PHAN TU LUAN (5 diém)

Cau héi 1: (2 diém)

Toan
cau
Cac khia
canh Mmoéi
truwrong

bén ngoai

a) Theo hinh anh ¢ trén, c¢6 6 khia canh méi trudng bén ngoai tac dong dén t6 chirc, hay liét
ké 4 khia canh con thiéu? (0.8 diém)

b) M6 ta nén kinh té chia sé? (0.4 diém)

¢) Pic diém loai hinh lao dong va tinh chat thoi gian 1am viéc thuong thiy & cac mé hinh
kinh doanh chia sé 1a gi? (0.4 diém)

d) Ban hdy néu 2 vi du thuc té khai thac mé hinh kinh doanh chia sé nay? (0.4 diém)

Cau heéi 2: (3 diém)

TechGear Inc. 1a mot cong ty cong nghé ¢& vira chuyén san xuit cac thiét bi di dong chat
lugng cao. Trong nhiing ndm qua, cong ty da trai qua sy tang truong nhanh chong va dé quan
ly su tang truong nay, cong ty da trién khai mtrc d6 chuyén moén hoa cong viéc cao. Mdi bo
phan trong TechGear déu co su chuyén mon hoa cao, vo1 nhan vién tap trung vao cac nhi€ém
vu cu thé. Vi du, doi ngli nghién ctru va phat trién (R&D) duogc chia thanh cac nhém nhé tap
trung riéng vao phan ctng, phan mém hodc thiét ké. Tuong tu, doi ngil san xuat duoc chia
thanh cac don vi chiu trach nhiém vé lép rap, kiém soat chat lugng va dong goi.

Gan day, TechGear da ddi mat v6i mot sd thach thue:
1. Tinh thdn lam viéc ciia nhan vién: C6 nhiéu khiéu nai tir nhan vién vé tinh don

di€u cua cong viéc. Nhiéu nhan vién cam thay vai tro cua ho qué hep va lap di lap lai,
dan dén sy hai long trong cong vi¢c giam sut.
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Sw tri tré trong d6i méi: Cong ty di nhan thiy sy suy giam trong viéc d6i méi.
Nhan vién lam vi¢c trong cac nhi€ém vu rat chuyén mon héa thuong co6 su hiéu biét han
ché vé san pham tong theé, dan dén it ¥ tudng va cai tién sang tao hon.

Phoi hop lién phong ban: Véi sy chuyén mén hoéa cao, viée giao tiép va phéi hop
gitra cac phong ban tro nén kho khan. Cac vai tro dugc dinh nghia hep khién nhan vién
thuong thiéu cai nhin tong quat, gay ra su cham tré va hiéu 1am trong cic du an lién
chtrc nang.

Pio tao va phat trién: Nhan vién méi can dao tao chuyén sau dé theo kip véi vai tro
chuyén moén hoa cao cta ho. Diéu nay da tang thoi gian va chi phi hoi nhap, va trong
truong hop c6 su thay doi nhan sy, cong ty phai o1 mét véi sy gian doan dang keé.

Vi vay Ban quan ly cua TechGear dang céan nhic viéc giam mitc d6 chuyén mon hoa cong
viéc dé giai quyét cac van dé nay. Ho dang xem xét cac lya chon sau:

1. Luan chuyén cong viéc: Trién khai chuwong trinh luan chuyén cong viéc dé nhan
vién duogc ti€p xic vdi cac nhiém vu va phong ban khac nhau.

2. Mé rong cong viée: Tang pham vi cong viéc cla ting ca nhan dé bao gém nhicu
nhiém vu hon, giam bot tinh don diéu.

3. Ciu tric theo nhém: Chuyén sang cau tric theo nhom, noi cdc nhom chiu trach
nhi¢m vé mot san pham hodc quy trinh hoan chinh thay vi cadc nhi¢ém vu riéng 1¢.

4. Chwong trinh dao tao: Nang cao chuong trinh dao tao dé dam bao nhan vién co sy
hiéu biét tot hon vé san pham va quy trinh tong thé.

Cau hoi

2.1Nhiing loi ich va bat lgi tiém tang cua viéc trién khai chuwong trinh luan chuyén cong
viéc tai TechGear Inc. 1a gi? (2 diém)

2.2TechGear co thé ap dung chién lugc gi dé can bang gitta chuyén mon hoa voi d61 maéi
va su hai long ctia nhan vién? (1 diém)
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Phan cau héi | Noi dung dap an Thang diém | Ghichi
I. Tric nghiém 5.0
Caul-40 ANSWER A 0.125

diém/cau

Il. Tw luan 5.0
Cau hgi 1 2

a) Chinh trj, phdp Iy (0.2 diém); nhan khau 0.8

hoc (0.2 d@iém): Kinh té (0.2 diém); cdng nghé

(0.2 diém)

b) Nguoi so hitu chia sé voi nguoi khac qua 0.4

dich vu ngang hang (peer - to - peer) doi Véi

tai san, vdt chat, kién thirc, thoi gian... dé

nhan khodn phi (0.4 diém)

¢) Tuyén dung ban thoi gian, thoi vu, 0.4

freelancer (0.2 dzem) nguoi lao dong co tinh

linh dong va co quyen quyét dinh thoi gian lam

viéc rat cao (0.2 diém)

d) Grab: chia sé phuong tién di chuyén nhdn 0.4

phi (0.2 diém)

Youtuber: chia sé kién thizc trai nghiém dé

nhdn phi (0.2 diém)
Cau hgi 2 3

Cau 2.1: 2

Loi ich:

« Tdng cuong sy tham gia ciia nhan
Vién: Bang cdch ludn chuyén qua cdc
vai tro khdc nhau, nhédn vién cé thé trdi
nghiém nhiéu nhiém vu khéc nhau, giam
sw don diéu va tang cwong sw tham gia.
(0.25 diém)

o Phét trién ky nang: Ludn chuyén cong
viéc gitip nhén vién phat trién b ky
nang réng hon va hiéu biét vé cdc chirc
nang khdc nhau trong cong ty, ndang cao
sw linh hoat cua ho. (0.25 diém)

o Cdi thién sw hop tac: Nhan vién co
dwgc cdi nhin sdu sdc vdo cdc phong
ban khdc nhau, cdi thién giao tiép va
hop tac giita cac phong ban. (0.25
diém)
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« Gidm 1y I¢ nghi vi¢c: Bang cdch cung
cap nhiéu trdi nghiém cong vigc khac
nhau, ludn chuyén céng viéc cé thé tang
sy hai long trong cong viéc, co kha
nang giam ty lé nghi viéc cua nhan vién.

(0.25 diém)

Biit lpi:

e Chi phi dao tao: Pao tao thuong xuyén
la can thiét dé nhén vién hoc cdc vai tro
mdi, ¢é thé ton thoi gian va chi phi.
(0.25 diém)

o Mt niing sudt tam thoi: Nhan vién co
thé ban dau it nang sudt hon khi ho diéu
chinh voi cac nhiém vu va trach nhiém
méi. (0.25 diém)

o Khd ning Khang cw: Mot sé nhan vién
c6 thé chong doi viéc thay déi vai tro,
thich o lai trong linh viec chuyén mon
ciia ho. (0.25 diém)

o Lich trinh phirc tap: Viéc trién khai
Iudn chuyén céng viéc doi hoi ké hoach
va diéu pho”'i can thgn dé dam bdo sw
lién tuc va hiéu qua. (0.25 diém)

Céu 2.2:
Dung 2/4 y bén dwdi:

Xay dung MOi truong Lam viéc Hop tac: (0.5
diem)

o NhOmM Pa chirc nang: Tao cdic nhom da
chitc nang dé lam viéc trén cdac dw én cu
thé. Piéu nay khuyén khich su hop tdc
giita cdc b phan, két hop kién thirc
chuyén mon voi cac goc nhin da dang
dé thiic day doéi méi. (0.25 diém)

e Cugc hop Lién phong ban Thuong
Xuyén: T6 chirc cdc cude hop va héi
thao thwong xuyén tdp hop nhan vién tur
cdc chuyén mén khdc nhau dé thao ludn
Vé cdc théch thire, chia sé y tuéng va
cung nhau tim gidi phdp. (0.25 diém)
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Dau tw vao Pado tao va Phat trién Lién tuc:
(0.5 didm)

Chuwong trinh Dao tao Toan dién:
Cung cdp cdc chiwong trinh ddo tao lién
tuc khéng chi bao gom kj nang chuyén
mén ma con kién thirc kinh doanh téng
quat, ky nang sang tgo va gidi quyet van
de Piéu nay givip nhdn vién hiéu ré hon
vé boi canh réng I6n ciia cong viée va
khuyén khich suy nghi sang tao. (0.25
diém)

Hi thdo Déi méi: T6 chirc cac hji
thao tdp trung vao cdc ky thudt doi moi
va gidi quyét van dé sang tao dé kich
thich cac y twong va phwong phap maoi
trong cac vai tro chuyén mén héa. (0.25
diém)

Khuyén khich Vin hoa Poi méi: (0.5 diém)

Nén ting Chia sé Y twong: Thiét lip
cdc nén tang (nhw hép goi ¥, cdc cudc
thi doi méi hodc mang xd hoi noi bg)
noi nhédn vién cé thé tw do chia sé
twong doi méi va hop tdc trén cdc dw dn
méi. (0.25 diém)

Cong nhdn va Phin thuéng: Cong
nhan va khen thuong nhan vién khong
chi vi chuyén mon cua ho ma con vi
déng gdp ciia ho vao doéi méi va lam
viéc nhém. Diéu nay cé thé bao gom
cdc khoan thuong tai chinh, cong nhdn
cong khai va co hi thang tién. (0.25
diém)

Cdu tric Cong viéc Linh hoat: (0.5 diém)

M6 hinh Lam viéc ma trdn: Trién khai
cdac mo hinh lam viéc ma tran cho phép
nhan vién lam viéc trén cdc nhiém vu
chuyen mon hoa trong khi ciing tham
gia vdo cdc dir dn déi méi hodc cdce
nhém da chirc nang. (0.25 diém)
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o Khéi lwong Cong viéc Thich deng: Diéu
chinh khoi lwong cong viéc dé dam bao
nhdn vién co thoi gian tham gia vao cdc
hoat dong doi méi ma khéng dnh huéng
dén cdc nhiém vu chuyén mon hoa cua

ho. (0.25 diém)

Piém tong 10.0
] TP. Ho Chi Minh, ngay ...21.. thang ...6.. nam 2024
Ngwoi duyét de Gidng vién ra de
Nguyén Vii Huy Phan Duy Hiép
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