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TRUONG DAl HOC VAN LANG
PON VI: KHOA QUAN TRI KINH DOANH

Thilan 1

PE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 3, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | QUAN TRI VAN HANH
M4 hoc phan: | 71SCMN30013 Sé tin chi: | 3
Ma nhém 16p hoc phan: | 233_71SCMN30013

Hinh thic thi: Tric nghiém két hop Tuw luan Thoi gian 1am bai: | 75 | phat

Thi sinh chi dwgc tham khdo tai ligu: Co [1 Khéng

(chi dwgc tham
khao tai liéu gidy)

Format dé thi
- Font: Times New Roman
- Size: 13
- Tén cac phuong an Iya chon: in hoa, in dam
- Khong sir dung nhay chir/sé ty dong (numbering)
- Mac dinh phuong 4n ding ludn luon la Phuong an A ghi ANSWER: A
- Tong sb cau hai thi:
- Quy udc dit tén file dé thi:
+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_M4 nhém hoc phan TNTL De 1 M dé (Néu si dung
nhiéu ma dé cho 1 lan thi).

I1. Cac yéu ciu caa dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)
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Trong so i £ s
< Hinh | CLO piém | LA AW
higu N§i dung CLO th&c trong Cau h‘i’)i thi Sf’ lﬁ*t‘rng
CLO ) da_n,h t;hanr,] >0 toi mirc dat
gia | phan dinh da | pLo/pl
gia (%)
(1) (2) 3) (4) (5) (6) (7)
Phan biét va dién giai ) 1,234.56,
duoc céac khai niém cin TF_EVIC 7.9,10,11,13,
cLo1 | Pincuahoatdong quan | nghiem | ) 5o, | 1516,17,18 | 425 | pi3.3
tri van hanh va vai tro ly ’ ’
cua hoat dong quan tri | thuyét 19,20
van hanh trong t6 chirc
Phan tich; thuc hién va
danh gia duoc cac hoat )
dong lién quan dén Tr?‘c
quan trj van hanh nhu: ngh[ém 7 506 8,12, 14 0,75
du béo cung ciu vé san ly d
pham trong twong lai; thuyet
bd tri mat bang; xac
CLO | dinh Se}n luong don P71
2 hang t6i vu; quan ly '
hang tén kho; quan ly
chat lugng san pham; ,
quan ly chudi cung Trac
ng; b tri san xuét; nghi¢m 30% 3d
quan Iy dyu an; quan ly | toan
theo Lean; phéi hop cac
nguon lyc.
cLo3 | Lapkehoachvanhanh .y | 5o 2¢ | PI43
doanh nghiép hiéu qua.

I11. N§i dung cau héi thi

1. TRAC NGHIEM LY THUYET: 5 diém (gém 20 céu. 0,25 diém/cau)
1. Mét trong nhitng cong viéc van hanh tai ctra hang thic an nhanh la:
A. Lap thoi gian biéu cho nhan vién

B. Tinh toan khoan I4i va 15 cua cira hang
C. Quang c4o nhiing thay doi trong thuc don cira hang

D. T4t ca cac cong viéc duoc néu

ANSWER: A
2. Cac ly do dé hoc quan tri van hanh bao gom

A. Tat ca cac 1y do duogc néu
B. Biét hang hoa va dich vy duoc san xuat, cung tmg nhu thé nao
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C. Biét nhitng cong viéc cua nha quan tri van hanh

D. St dung hiéu qua ngudn luc

ANSWER: A

3. Cau nao la vi du cho toan cau hda quan tri van hanh?

A. Mot nha san xuat Trung Quéc diéu hanh cac nha may tai My

B. May bay Boeing c6 dong co véi higu suat nhién liéu cao hon

C. Café starbuck cung trng mot su khac biét tai cira hang cua né

D. T4t ca cac dap an da néu déu ding

ANSWER: A

4. Quyét dinh nao sau day khong phai 1a mot quyét dinh chién lwgc van hanh?
A.Giaca

B. Chat lugng

C. Bao tri

D. Thiét ké bd tri

ANSWER: A

5. Chién luoc nao sau day sir dung mé hinh noi dia hién c6 trén toan cau?
A. Dia phuong hoa

B. Quéc té hoa

C. Toan cau hoa

D. Xuyén qudc gia

ANSWER: A

6. Phuong phap Delphi dung dé lam gi?

A. Dy bao dua trén kinh nghiém khi khéng co du dir liéu/ sé liéu qua khir
B. Lap ké hoach dinh tinh

C. Du bao kinh doanh dinh luong

D. Hoach dinh ton kho dua trén sé liéu thuc té cac ki truéc trén hé thdng thong tin.
ANSWER: A

7. Trong k¥ thuat du bao bang hoi quy tuyén tinh, bién x la gi?

A. La nhan t anh huong dén dai luong can du bao

B. La bién phu thudc du bao

C. La két qua duy bao

D. La hé sb du bao

ANSWER: A

8. Cau nao dudi ddy mé ta dung nhat cach bo tri vin phong ?

A. Nhan vién, thiét bi duoc tap trung theo tirng khu vuc chire nang dé tao thuan tién cho sy
Iru chuyén théng tin

B. Giai quyét cac y&u cau bd tri theo vi tri ¢b dinh

C. Gia tang viéc thuc hién cac cong doan bén ngoai van phong

D. Phan b6 khong gian hudng t6i gia ting twong tac vaoi khach hang

ANSWER: A

9. Mét bang danh muc vat tu (BOM) liét ké:

A. Céc thanh phan va vat liéu can thiét dé san xuat mot mat hang
B. Lich san xuét cho tat ca cac san pham

C. Thoi gian can thiét dé thuc hién tat ca cac giai doan san xuat
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D. Cac hoat dong can thiét dé san xuat mot mat hang

ANSWER: A

10. Phan tich ABC duya trén nguyén tac:

A. Thudng c6 mot vai mit hang quan trong va nhiéu mit hang it quan trong hon
B. T4t ca cac mat hang trong kho phai dugc giam sat chit ch nhu nhau

C. Mot mit hang rat quan trong néu muc st dung caa né cao

D. Nén danh nhiéu thoi gian hon cho cac hang myc “C” vi ¢6 nhiéu hang muc hon
ANSWER: A

11. Hoach dinh tong hop chinh 1a viéc lap ké hoach st dung CAC NGUON LUC mét cach
hop Iy vao qua trinh san xuat. NGUON LUC dugc dé cap ¢ day 1a gi?

A. Tat ca cac dap an dugc néu déu la nguon lyuc

B. May mac, thiét bj

C. Ngudn nhan luc, sirc lao dong

D. Nguyén vat liéu, phu liéu, vat tu

ANSWER: A

12. Ky thuat nao sau day duoc dung dé 1ap lich trinh dy an (scheduling the project)?
A. Tat ca cac ky thuat néu trong cau nay: CPM, Gantt chart, PERT.
B. Phuong phap duong dan quan trong (CPM)

C. PERT

D. Biéu d6 Gantt (Gantt Chart)

ANSWER: A

13. Dya trén PDCA, sau khi trién khai mot chién dich marketing méi, cong ty nén lam gi dé
danh gia hiéu qua caa chién dich nay sau d6?

A. Kiém tra va phan tich két qua chién dich

B. Thyc hién thém céc chién dich twong ty ngay dé kiém tra d6i chung két qua

C. biéu chinh ké hoach marketing

D. Dam bao diéu do, tién do

ANSWER: A

14. Sau khi nhan duoc phan hdi tir khach hang vé viéc giao hang cham tré, céng ty nén lam
gi theo phuong phéap Kaizen?

A. biéu chinh quy trinh giao hang ngay dé cai thién téc do giao hang

B. Bo qua phan hoi vi day chi 1a mot trudng hop riéng lé

C. Giai thich véi khach hang rang cham tré 1a khéng thé tranh khoi

D. Tang cudng quang cao dé thu hat khach hang mai

ANSWER: A

15. Khi cong ty noi rang ho hop tac chat ch& voi cac nha cung cip dé dam bao chat luong
nguy@n vat liéu dau vao, cong ty dang tudn theo nguyén tic ndo cua SO 9000?

A. Méi quan hé ciing c6 loi véi nha cung cap

B. Lanh dao quan ly cip cao

C. Tiép can c6 hé thong dé quan ly

D. Phan tich qua trinh

ANSWER: A

16. Phét biéu nao sau day phan anh dung viéc mua hang?
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A. Viéc mua hang c6 tac dong dén chit lwong cua hang héa va dich vu duoc ban.
B. Mua cung cap mot co hoi lon dé ting gia.

C. Mua hang luén hiéu qua hon la tu lam.

D. Chi phi mua hang tinh theo phan trim doanh thu thudng nho.

ANSWER: A

17.Viéc dau tu mua cb phan cua nha cung cap dé gop phan chi phéi hoat dong cua nha cung
Cép duocgoila ....

A. Keiretsu

B. HOi nhap phia trudc

C. Giacong

D. Thué ngoai

ANSWER: A

18. Budc dau tién trong 5S la gi?

A. Sang loc hodc Xoa bo

B. Sap xép

C. Sach sé

D. San soc hodc Duy tri

ANSWER: A

19. Ban chét cua san xuat theo Lean Ia:

A. Loai bo lang phi, téi da gia tri mang lai

B. Loai bo triét dé tat ca lang phi vé mit thoi gian

C. Cam két vai chat lugng dé ra, dé cao kiém soat trong quan tri chat lwong

D. Tao ra cac san pham véi gia thap nhat thi truong

ANSWER: A

20. Mot trong nhitng nguy@n tac cbt 16i caa TPS 14 gi?

A. Bam bao ring moi nhén vién déu duoc ton trong

B. Moi nguoi déu duoc khuyén khich ting ca dé dugce huang hé sé gio lao dong ting thém
C. Han ché s6 luong cong nhan trén mdi chuyén dé mdi cong nhan dugc thuc hién 200% ning
Suat

D. Khéng giam sat cong nhan dé tao méi truong 1am viéc thoai mai

ANSWER: A

2. TRAC NGHIEM TOAN: 3 diém (gém 6 cau, 0,5 diém/cau)

1. Tai mot doanh nghiép san xuat tim chan, néu 150 tam chan duoc san xuét ra trong 1 ca
lam 10 gio thi ning suat 1a bao nhiéu?

A. 15 tim chan/gio

B. 1.5 tim chan/gio

C. 2 tam chan/gid

D. 1500 tim chan/gid

ANSWER: A

2. Mot cong ty c6 3 bo phan A, B, C. Hién tai, cac bo phan dang duoc sap xép theo so do vi
tri nhu sau:

A B C
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S6 ¢ong viéc lién hé giira cac bo phan 1a: A va B: 30 cdng viéc; B va C: 40 cong viéc; A va
C: 10 ¢6ng viéc. Gia st chi phi di chuyén 1a $1 giita cac bo phan lién ké va $2 giira cac bo
phan khong lién ké&. Chi phi cua cach bé tri nay sé 1a:
A.90%
B.80$
C.110%
D. 120%

ANSWER: A
3. Trong mé hinh EOQ co ban, néu D = 12000 san pham mdi nam, S=50$, H=5$ cho
mdi don vi mdi thang, thi lwong dit hang kinh té 1a khoang

A. 490 san pham
B. 240 san pham
C. 490 san pham
D. 600 san pham
ANSWER: A

4. CTY c6 nhu cau vé SP A trong thang la 1300 San pham (thang lam viéc 26 ngay). Thoi
gian tir khi dat hang dén khi hang vé toi kho CTY 14 4 ngay. Xac dinh diém dat hang ROP
A. 200 san pham

B. 325 san pham

C. 145 san pham

D. 400 san pham

ANSWER: A

5. Hay dwa vao phuong phap san bang sé mii gian don dé xac dinh nhu cau du bao quy 111
nam 2024 ciia mot cong ty ban may tinh PC 12 bao nhiéu b (don vi san pham), biét rang: nhu
cau thyc té quy 11/2024 12 278 bo PC, du béo nhu cau quy 11/2024 1a 258 b, hé s6 san bang
12.0,3 (hay 30%).

A. 264

B. 246

C. 284

D. 272

ANSWER: A

6. Hay dung NGUYEN TAC JOHNSON d¢ xac dinh thir tu cac cdng viéc dugc thuc hién
t6i wu trén HAI MAY véi dit liéu bang sau day:

CONG VIEC MAY 1 MAY 2
A 7 13
B 3 7
C 18 9
D 17 14
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E 16 8
F 10 15

A. Thity lan luotl: B> AD>F>D>C>E

B.Thatylanlugtla: ADB>E>D>COF
C.Thatulanlugtla:B>ADE>C>F>D

D. Thaty lan luotla: ADBO>F>D>CDE

ANSWER: A

3. TU LUAN: 2 diém ( gom 3 cau)

Mot day chuyén cd thai gian hoat dong 480 phit mdi ngay. San lwong mdi ngay 1a 80 san
pham X.

a) Anh/chi hay tinh thoi gian chu ky cua day chuyén lap rap? (0,6 diém)

b) Néu mdi san pham X can 42 phut 1am viéc, theo ly thuyét thi s tram tdi thiéu nén
la bao nhiéu? (0,6 diém)

¢) Anh/chi hay hay tinh hiéu qua caa day chuyén nay néu thuc té cac nhiém vu duogc
thuc hién bai 8 may tram (0,8 diém)
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM

Phan cau héi | Noi dung dap an Thang diém | Ghi chu
I. Trac nghiém 8,0 diém
1. Trac nghiém ly thuyét 5,0 diém
Caul déncau |A 0,25d x20 cau
20
2. Trdc nghiém toan 3,0 diém
Cauldéncau6 |A 0,5dx6 cau
1. Tw luan 2 diém
Cau a Thoi gian chu ky cua day chuyén

Iip rép =480:80=6 phut 0,6 d
Caub S6 tram toi thiéu theo ly thuyét=

42:6=7 may tram 0,6 d
Cauc Hiéu qua caa day chuyén khi nhiém

vu thuc hién bai s6 8 may tram 0,8 d

42:(8x6)= 87,5%

Piém tong 10.0

Ngudi duyét dé

TP. Hé Chi Minh, ngay 20 théng 7 ndm 2024

/1/

TS. P6 Thanh Luu

—
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TS. Nguyén Lan Huwong



