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TRUONG DAl HOC VAN LANG
PON VI: KHOA QUAN TRI KINH DOANH

Thi lan 2

PE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 3, nam hoc 2023-2024

I. Thong tin chung

Tén hoc phan: | QUAN TRI VAN HANH
M4 hoc phan: | 71SCMN30013 Sé tin chi: | 3
Ma nhém 16p hoc phan: | 233_71SCMN30013

Hinh thic thi: Tric nghiém két hop Tuw luan Thoi gian 1am bai: | 75 | phat

Thi sinh chi dwgc tham khdo tai ligu: Co [1 Khéng

(chi dwgc tham
khao tai liéu gidy)

Format dé thi
- Font: Times New Roman
- Size: 13
- Tén cac phuong an Iya chon: in hoa, in dam
- Khong sir dung nhay chir/sé ty dong (numbering)
- Mac dinh phuong 4n ding ludn luon la Phuong an A ghi ANSWER: A
- Tong sb cau hai thi:
- Quy udc dit tén file dé thi:
+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_M4 nhém hoc phan TNTL De 1 M dé (Néu si dung
nhiéu ma dé cho 1 lan thi).

I1. Cac yéu ciu caa dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)
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Trong s6 ) P
, Hinh | CLO piém | Laydi
Ky , A bz el | SE ligu do
hiey N thic trong Cau héi thi lwdng mic
; Noidung CLO | ganh | thanh 56 e
CLO ., X . dat
gia | phan danh da PLO/PI
gia (%)
) (2) 3 (4) ®) (6) (7)
~ 112’3’4’5161
Phén biét va diéen giai )
dugc cac khai niém can | Trac 7,8,9,10,11
cLoj | Pancuahoatdong quan | nghiem | 1 o, | 19939415 | 425 | PI3.3
tri van hanh va vai tro ly
caa hoat dong quan tri | thuyét 16,17
van hanh trong té chic
Phan tich; thuc hién va
danh gia duoc cac hoat .
dong lién quan dén Tr:ac
quan trj van hanh nhu: | NGNIEM |7 5oy 18,19,20 [0,75d
dw bao cung cau vé san ly )
pham trong tuong lai; thuyet
bé tri mat bang; xac
cLO 2| dinh san luong don PI7.1
hang toi wu; quan ly
hang t6n kho; quan ly
chat lugng san pham; ,
quan ly chudi cung tng; Tric
bd tri san xuat; quan ly ngh!cm 30% 3d
du an; quan ly theo toan
Lean; phdi hop céc
nguon lyc.
cLo 3 | Hapkehoachvanhanh | o\ an | 5004 2d PI 4.3
doanh nghiép hiéu qua.

I11. N§i dung cau héi thi

1. TRAC NGHIEM LY THUYET: 5 diém (gém 20 céu. 0,25 diém/cau)
1. Ning suat s& tang khi:

A. Giam yéu té dau vao va giir nguyén yéu t6 dau ra

B. Tang yéu t6 dau vao va gitr nguyén yéu té dau ra

C. Tang yéu té ddu vao va dau ra véi cung ty 1& phan trim

D. Giam yéu té dau ra va giir nguyén yéu té dau vao

ANSWER: A
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2. M6t nha quan tri van hanh thuong KHONG lién quan dén ...

A. Nhan dién nhu cau khach hang

B. Viéc thiét ké hang hoa va dich vu dé dap tng yéu cau khach hang

C. Quan ly chat lwong hang héa va dich vu dé dap tng yéu cau khéach hang
D. Duy tri thoi gian biéu

ANSWER: A

3. Yéu té nao sau ddy KHONG phai 14 ly do cho van hanh toan cau hoa?
A. Mic xép hang chap thuan cua co dong

B. Giam chi phi

C. Cai thién chudi cung ung

D. Thu hat thi truong mai

ANSWER: A

4. Kha ning cia mét té chirc san xuat hang hoa hoic dich vu co dic diém noi bat riéng biét
la....

A. Canh tranh vé sy khac biét
B. Canh tranh dua trén thoi gian
C. Canh tranh vé ning suat

D. Canh tranh vé tinh linh hoat
ANSWER: A

5. Chién luoc nao sau day sir dung mé hinh noi dja hién c6 trén toan cau?
A. Dia phuong hoa

B. Quéc té hoa

C. Toan cau hoa

D. Xuyén quéc gia

ANSWER: A

6. Ky hiéu F: trong cong thirc tinh ¢ cac phuong phap binh quan di dong cé trong sd, chi sb
mua vy, san bang sé mii ¢6 y nghia gidng nhau thé nao?

A. Ft1a nhu cau du bao

B. Ft 1a kha nang dap @ng nhu cau

C. Ft 1a s lwong thyc té

D. Hoan toan khac nhau

ANSWER: A

Trang 3/ 10



BM-003

7. Phat biéu nao sau day 1a HOAN TOAN KHONG CHINH XAC vé di b4o nhan qua (theo
mdi lién hé trong quan)?

A. Dy bao nhén qua la mot phuong phap du bao dinh tinh

B. K thuat phé bién nhat trong du bao nhan qua la phan tich hdi quy tuyén tinh

C. Dy bao nhan qua la phuong phap du doan bang cach st dung k§ thuat binh phwong toi
thiéu

D. Du bao nhan qua la mot phuong phap du bao dinh lwong

ANSWER: A

8. B4 tri mat bang lién quan dén san xuét hoac cung ang san pham vai sé luong it nhung
tinh da dang cua san pham cao la hinh thuc .....

A. B6 tri theo huéng qui trinh
B. B4 tri theo vi tri ¢6 dinh

C. B tri theo huéng vin phong
D. B4 tri theo hudng san pham

ANSWER: A
9. Hai cau hoi co ban nhat ma mo hinh ton kho can tra loi 1a .. ...

A. Thoi gian dit hang va sé luong hang dat

B. Chi phi dat hang va chi phi van chuyén

C. Thoi gian va chi phi dat hang

D. Sé lugng dit hang va muc do dich vu
ANSWER: A

10. Phét biéu nao sau day vé mo hinh EOQ co ban 1a dung?
A. Néu chi phi dat hang ting, EOQ s& tang.

B. Néu nhu ciu hang nam giam, EOQ s& tang lén.
C. Néu chi phi Iuu kho giam, EOQ s& giam.

D. T4t ca cac cau dugc néu déu dung.

ANSWER: A

11. Chién lugc thyc hién thay doi san lugng bang tuyén dung/sa thai la loai hoach dinh nao?
A. Hoach dinh céng suit

B. Hoach dinh nhu cau

C. Hoach dinh nguyén vat liéu

D. Hoach dinh mat bing

ANSWER: A

12. Trong quan tri van hanh san xuat, nha quan ly can lam gi véi ban thanh pham (WIP)?
A. Cuyc tiéu hoa dé tdi uu trong thuc hién tiéu chi diéu do san xuat
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B. Cuc dai hoa dé ti uu viéc 1ap ké hoach diéu hanh san xuat

C. Khong can quan tdm dén WIP (Work in Progress).

D. T4t ca cac phuong an déu chinh xac, dung dan.

ANSWER: A

13. Theo Juran, viéc xay ding nhom chét lugng trong doanh nghiép nham muc dich gi?

A. Nang cao céc tiéu chuan trong san xuat

B. Tang tdc d6 san xuit dé kip dap tng nhu cau khach hang

C. Giam t6i da chi phi san xuat

D. Tap trung vao viéc quang b san pham sau san xuat

ANSWER: A

14. Khi phat hién mét trong cac may maoc trong day chuyén san xuat thudng xuyén gay ra Ioi.
Trong giai doan “A” cia DMAIC, chling ta can:

A. Phan tich nguyén nhan goc gay ra van dé 10i

B. Xac dinh van dé, co hoi cai tién

C. Tap trung phat trién cac giai phap nham loai trir nguon goc cua dao dong, kiem chang va
chuan hoa cac giai phap

D. Thiét 1ap gi6i han trén va dudi cua cac thong s ki thuat hay yéu cau caa khach hang déi
véi mot qui trinh nham danh gia mirc do dap ng cua giai phap

ANSWER: A

15. Trong qua trinh benchmarking, ban phat hién rang di tac c6 quy trinh quan Iy kho hang
hiéu qua hon. Ban nén lam gi tiép theo dé cai thién quy trinh quan ly kho hang caa minh?

A. Panh gia va chon nhitng phan phl hop cua quy trinh déi tac dé ap dung

B. Ap dung ngay toan bo quy trinh cia déi tac

C. Tang cuong nhan lyc dé quan Iy kho hang

D. B6 qua quy trinh caa di tac va tu phat trién mot quy trinh mai

ANSWER: A

16. Ba giai doan lya chon nha cung cap, theo thir ty, 14 ...

A. Banh gia nha cung cap, phat trién nha cung cip va dam phan

B. Phat trién nha cung cap, danh gia nha cung cap va mua lai nha cung cap
C. Gidi thiéu, tang truong va truong thanh

D. Panh gia nha cung cap, dam phan va phat trién nha cung cap
ANSWER: A

17. Loai chién luoc dam phan ndo yéu cau nha cung cap cdng khai s6 séch caa minh véi nguoi
mua?

A. M6 hinh gia dua trén chi phi
B. M0 hinh gia dua trén thi truong

C. PAu thau canh tranh
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D. khéng c6 céi nao ¢ trén
ANSWER: A

18. Dé trién khai JIT hiéu qua, cong ty can thuc hién diéu gi khi nhan thiy su cham tré tur
nha cung cap nguyén vat liéu?

A. Thay d6i nha cung cap dé tim d4i tac c6 kha ning giao hang ding han

B. San xuat san pham du phong dé tranh thiéu huyt

C. Giam san lugng san xuat dé phu hop véi tée d6 giao hang cua nha cung cap

D. Ting luong tén kho dé bu dap cho sy cham tré

ANSWER: A

19. Mot cdng ty san xuat xe hoi str dung Kanban dé dam bao rang cac bo phan ludn sin sang
khi can thiét. Diéu gi s& xay ra néu mot tram san xuat khong cé thé Kanban?

A. Tram san xuit s& ngirng san xuat cho dén khi nhan duoc thé Kanban mai

B. Tram san xuat s& tiép tuc san xuat cho dén khi hét nguyén vat liéu

C. Tram san xuét s& san xuat du thira dé d&am bao c6 du san pham

D. Tram san xuat s& yéu cau thém nguyén vat liéu tir kho

ANSWER: A

20. Mot trung tam chiam soc khach hang mudn giam thoi gian chd doi caa khach hang khi goi
dén. Nguyeén tac nao cua Lean co thé gilp ho dat duoc myc tiéu nay?

A. Loai bo céc quy trinh khéng tao ra gia tri

B. Tang sd lwong nhén vién cham séc khach hang trong lac cho doi

C. Tang phi cudc cudc goi nham giam thai gian goi ciia khach

D. Thiét 1ap mot s6 khung gio ¢ dinh chi goi duoc

ANSWER: A

2. TRAC NGHIEM TOAN: 3 diém (gém 6 cau, 0,5 diém/cau)

1. Tai mot doanh nghiép san xuat thiét bi may han, néu 24 thiét bi dugc san xuat ra trong 1
ca lam 8 gio thi nang suat 1a bao nhiéu?

A. 3 thiét bi/gio
B. 192 thiét bi/gio
C. 240 thiét bi/gio
D. 16 thiét bi/gio
ANSWER: A

2. Mot day chuyén san xuat s& duoc thiét ké dé tao ra 300 con bup bé EI-More mdi
ngay. Nha may hoat dong 720 phit mdi ngay. Thai gian chu ky cho day chuyén lap rap
nay la

A. 2,4 phiit

B. 0,84 phat

C. 12 phit
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D. 2 phat

ANSWER: A

3. Mt lich san xuét chinh y&u cau 90 don vi san pham M. Hién ton 20 san pham M. Mdi M

can 3 cua chi tiét N. Hién ton 20 don vi cia N. Y&u cau rong ddi véi N 1a ...

A. 190

B. 180

C. 270

D. 210

ANSWER: A

4. Cong ty QTVH co doanh sb ban hang thuc té trong 6 thang dau nim 2024 1an luot 1a:
A1=350, A2=258, A3=587, As=575, As=500, As=750 (ki hiéu Ainghia Ia thyc té & thang i nim
2024); véi cac trong sé twong tng H1=5 (thang gan nhat), H,=3 (cach 2 thang), Hs=2 (cach 3
thang). Hay xac dinh nhu cau du bao trong thang 7 nim 2024 bang phuong phap binh quan
di dong 3 (ba) thang.

A. 640
B. 344
C. 460
D. 440
ANSWER: A

5. Bén traim tam muoi phut thoi gian san xuat c6 sén mdi ngdy. Lich trinh yéu cau san xuat
60 chiéc mdi ngay. Mdi don vi san pham can 52 phdt 1am viéc. S6 lwgng may tram t6i thiéu
theo ly thuyét Ia bao nhiéu?

A. 7 tram
B. 4 tram
C. 8 tram
D. 10 tram

ANSWER: A

6. Mot cong ty XD dung so dd Gantt sau day dé quan Iy du an 1 cong trinh gém 8 cong viéc
ABCDEFGH. Anh/Chi hdy cho biét phat biéu nao sau day 1a SAI?

Théi gian (tudn)
1 2 3 4 5 6 7 8 9 |10 |11 12|13 |14 | 15
A —Xay dung bg ph3n bén trong s

1T Cong viéc

B — Slra chita mai va san I

C — Xay éng gom khai |—

D — D6 bé tong va xdy khung I I |

1
2
3
4
5 | E—Xay ctra 16 chju nhiét ‘—'—|_
6
7
8

F — Lap dat hé théng kiém soat

G- Lap dat thiét bi loc khi —

H — Kiém tra va th{r nghiém H—l
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A. Tong duy toan chi phi la sé ngay cong thuc té trién khai du 4n trong 15 tuan.

B. Bén hét tuan 15 thi hoan thanh xong dy an véi 8 cong viéc.

C. Cong viéc E thuc hién tir dau tuan 5 dén cudi tuan 8.

D. Cac cbng viéc gang la: A-C-E-G-H

ANSWER: A

3. TU LUAN: 2 diém ( gom 4 ciu, 0,5 diém/cau)

Cong ty co khi Quéc Vinh chuyén san xuat kinh doanh san pham may xéi. Qua nghién

clru va tinh toan, cong ty xac dinh c6 dugc nhu cau hang nam 1a 512 méy x6i. Chi phi
cho mdi lan dit hang S = 16 $. Chi phi ton trit H = 4$/don vi.nam. Biét rang 1 cdng ty

lam viéc 320 ngay
Dua trén mé hinh luong dit hang kinh té EOQ, anh chi hay:

a. Xac dinh luong dit hang tdi wu dé tong chi phi ton kho caa nam cuc tiéu

b. Xac dinh thoi diém tai dat hang(ROP) biét thoi gian tir khi dat dén khi nhan hang 1a 05
ngay

¢. Xac dinh sb lan dat hang trong nam

d: Xac dinh chu ky dat hang

e. Tinh tong chi phi ton kho cho mét nam ( khong gdm chi phi mua hang)

Cha y: sinh vién c6 thé biéu dién diu “ v “ bang chir “ “can bdc hai” hoac "SQRT” .

Thi du:v/6 thighila SQRT(6) hay “cdn bdc hai cia (6)
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PAP AN PHAN TRAC NGHIEM- TU LUAN VA THANG PIEM

Phan cau héi Noi dung dap an Thang diém | Ghi chu
I. Triac nghiém 8,0 diém

1. Trac nghiém 1y thuyét 5,0 diem

Caul d&éncau |A 0,25d x20 céu

20

2. Trdc nghiém toan 3,0 diém
Cauldéncaub |A 0,5dx6 cau

I1. Tw luan 2 diém

Céau1l Cau 1. Xac dinh luong dat hang

t6i wu dé tong chi phi ton kho
Cua nam cuc tieu

2x16x512 ,
= /%:64 may
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0,5d
Cau 2 Xac dinh thoi diém tai dat
hé}ng(ROP) biéet thoi gian tur khi dat
den khi nhan hang la 05 ngay
ROP= (512 may : 320 ngay) x 5
V= 8 M3
ngay= 8 may 0.5 d
Cau 3 Xéc dinh s6 lan dat hang trong nam
512: 64 may= 8 lan
0,25d
Cau 4 Xac dinh chu ky dat hang 0,25d
320:8= 40 ngay
caubs Tinh tong chi phi ton kho cho mot
nam ( khong gom chi phi mua
hang)
((512: 64)x16) + ((64/2)x4)= 2563.
0,5d
Piém tong 10.0

TS. P6 Thanh Luu

TP. Hé Chi Minh, ngay 25 thing 7 ndm 2024

Nguwdi duyét dé

/1/

—
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Giang vién ra de

Loy

TS. Nguyén Lan Huong



