TRUONG DAl HOC VAN LANG
PON VI: KHOA THUONG MALI

PE THI VA PAP AN
THI KET THUC HQC PHAN
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BM-003

I. Thong tin chung
Tén hoc phan: | Quan tri Dy 4n dau tu Qudc té
M4 hoc phan: | 72INBU30053 S tinchi: | 03
Ma nhoém 16p hoc phan: | 233 71INBU30053_01; 233_71INBU30053_02;
233_71INBU30053_03
Hinh thirc thi: Tric nghiém két hep Tw luan Thoi gian lam bai: | 60 | phat
Thi sinh dwoc tham khdo tai ligu: Co [0 Khéng
I1. Cac yéu cau cia dé thi nhim dap wng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)
Trong X e
_|sécLo Lay dir
i Hinh .z liéu do
Ky thic | "9 | cauneithi | 2™ | wen
higu Ni dung CLO , thanh h s N9
danh A i) . muc
CLO ., phan toi da
gia dinh dat
gid (%) PLO/PI
1) (2) 3) (4) (5) (6) (")
So sanh céc hoat dong quan
e
tqrong viéce Iépuké Ec?ac? véll Tréc 11,13.15.17,
Co. hié 18,19,2 PLO4
CLO2 | quan ly cac chién Iugc kinh ng\ em 50% 819,20 5,0 04/
2 , . N va Tu (TN) Pl4.2
doanh, t6 chuc cac nguon R .
luc, quan Iy thoi gian, dy | “o" va
TN Cau 1 (TL)
todn ngan sach va giam sat
hiéu suat caa du an.
Van dung thanh thao céac
cbng cu va ky thuat quan tri
du 4n dau tu dé 1ap ké hoach, | Tric 1,3,4,7,8,12,
thuc thi, quan ly, kiém soat | nghiém 14,16 (TN) PLO6/
L Ny A L % . :
CLO3 va ket thac du an thdng qua | va Tu S0% va 50 P16.1
viéc ap dung kién thirc da| luan Cau 2 (TL)
nganh tir cét 16i dén chuyén
sau.
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I11. N§i dung cau héi thi
PHAN TRAC NGHIEM (5 diém; 20 cau héi; 0,25 diém/cau)

Ké hoach trién khai nao duoc sir dung dé xay dung so d6 diéu chinh déu ngudn lyc?
A. K& hoach trién khai sém

B. K& hoach trién khai mudn

C. Ké hoach trién khai dong thoi

D. K& hoach trién khai linh hoat

ANSWER: A

Muc tiéu chinh ciia phuong phap "Diéu phdi nguon luc trén co sd thoi gian dy trir tdi thieu™
la gi?

A. T6i wu hoa viéc phan phdi ngudn luc theo thoi gian du trix it nhat

B. Piéu chinh thoi gian hoan thanh du 4n

C. Giam thiéu s6 lugng ngudn luc can thiét

D. Téang chi phi du an

ANSWER: A

Phuong phap diéu phéi ngudn luc trén co sé thoi gian du trix toi thiéu gidp .
A. t6i uu hoa viée sir dung ngudn luc cho cac cong viée ging

B. tdng chi phi du an

C. giam sb lugng cong viée

D. tang thoi gian thuc hién du an

ANSWER: A

Phuong phap nao dugc st dung dé phan phdi dong thoi hai nguon luc (lao dong va may méc)
cho mot dy an?

A. Phuong phap bang biéu

B. Phuong phap PERT/CPM

C. Phuong phap GANTT

D. Phuong phap diéu chinh déu ngudn luc

ANSWER: A

Ngan sach ngan han duoc cap nhat thuong xuyén theo khoang thoi gian nao?
A. Hang thang/quy

B. Mobi 6 thang

C. Hang nam

D. Khi c6 yéu cau

ANSWER: A
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Do chinh xac cua wéc tinh chi phi sé ting dan theo
A. tién trinh thuc hién cac giai doan du 4n

B. thoi gian thuc hién du an

C. s6 lwong dy 4n hoan thanh

D. thong tin thi truong

ANSWER: A

Du toan quy mé cac khoan muc chi phi gian tiép bao gdm
A. Chi phi quan ly, chi phi van phong, chi phi dao tao

B. Chi phi lao dong truc tiép, chi phi nguyén vat liéu

C. Chi phi nguyén vat liéu, chi phi dao tao, chi phi van chuyén
D. Chi phi van chuyén, chi phi van phong, chi phi co hoi
ANSWER: A

Muc tiéu caa ké hoach chi phicuctiéula

A. rat ngan thoi gian thuc hién dy an véi chi phi ting thém cyc tiéu
B. ting chat luong cong viéc

C. giam tong chi phi dy an

D. tang hi€u qua lam viéc cua nhan vién

ANSWER: A

Quan ly chat lugng du an bao géom noi dung nao?
A. Kiém soat chét luong

B. Pam bao chat luong

C. Lap ké hoach chat lugng

D. Cai tién lién tuc

ANSWER: A

Pam bao chat lwong duy an doi hoi diéu gi?
A. Tuén thu céc tiéu chuan quy dinh

B. Tang cuong giam sat nhan vién

C. Tao ra san pham méi

D. Giam chi phi san xuat

ANSWER: A

Chi phi bao hanh dugc xem la mot phan cua
A. ton that bén ngoai

B. ton that ndi bod

C. chi phi ngan ngtra

D. chi phi thim dinh

ANSWER: A
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Khi san pham c6 chéat lwong rat kém, chi phi ngan ngrasé
A. Bing 0
B. Rit cao
C. Tang dan
D. Giam déan
ANSWER: A

Chi phi kiém tra dich vu bao hanh va sira chira thugc loai chi phi nao?
A. Chi phi thdm dinh

B. Chi phi bén ngoai

C. Chi phi ngan ngtra

D. Chi phi n6i b

ANSWER: A

Biéu d6 xwong cé gitp xac dinh
A. cac nguyén nhan chinh giy ra van dé
B. két qua cuia qua trinh

C. cac bién phap khic phuc

D. thoi gian thuc hién du an

ANSWER: A

Khai niém rui ro dau tu 1a gi?

A. Tong hop nhitng yéu td ngau nhién co thé do luong bang xac suat
B. Tong hop nhiing yéu t6 ngau nhién khong thé do luong

C. Tong hop nhitng yéu t6 da biét trudc

D. Tong hop nhitng yéu td khong xac dinh

ANSWER: A

Rui ro ¢c6 thé duoc lugng hoa nhu thé nao?

A. Rui ro = Xac suit xuét hién X Mirc thiét hai
B. Rui ro = X4c sudt xuat hién + Muc thiét hai
C. Rui ro = Miic thiét hai — Xac suat xuat hién
D. Rui ro = Mirc thiét hai + Xac sut xuét hién
ANSWER: A

Dic diém cua rai ro thuan tay 1a gi?

A. Lién quan dén viéc mat mat hodc ton that tai san
B. Lién quan dén viéc ting gia tri tai san

C. Khéng lién quan dén bao hiém

D. Khong c6 bién phap ddi phod

ANSWER: A
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Phan tich cay quyét dinh 1a phwong phéap do ludng rai ro nao?
A. Dinh lugng
B. Dinh tinh
C. Dinh hinh
D. Pinh ky
ANSWER: A

Panh gia du an thuong tap trung vao viéc xem xet
A. cac muc tiéu va muc dich

B. cac tac dong kinh té

C. cac hoat dong hang ngay

D. céc nguyén tic va chinh sach

ANSWER: A

Dic diém nao sau day 1a khac biét gitra gidm sét du an va danh gia dy an?
A. Tinh cap bach ciia thong tin

B. Thoi gian thyc hién

C. St dung dir liéu

D. Céc nguyén tic va chinh sach

ANSWER: A

PHAN TU LUAN (5 diém; 2 cau héi)

Cau héi 1: (2 diém)
Phén biét cac loai chi phi chit luong trong quan 1y du an dau tu qubc té. Giai thich vai trd cua
viéc kiém soat chi phi chat lwong ddi v6i hidu qua cua dy an.

Céu héi 2: (3 diém)

Cay quyét dinh (Decision Tree Analysis) la mot cong cu quan trong trong quan 1y rai ro dy
an dau tu qudc té, giup dua ra quyét dinh tdi wu trong diéu kién khong chic chian. Hay trinh
bay phuong phép phan tich cay quyét dinh trong quan 1y rti ro du 4n, uu diém va nhuoc diém
ctua phuong phép nay.
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PAP AN PHAN TU LUAN VA THANG PIEM
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Phén cau héi | Noi dung dap 4n Thang diém | Ghi chd
I. Triac nghiém 5.0
Cau 1-20 | 0.25/cAu
Il. Ty luan 5.0
Céu 1l 2.0
Khéi niém va | Khai niém chi phi chat lweng:
phan loai chi - Chi phi chat luong la tafnt ca cac chi phi lién quan 0.50
phi chét luong: den viéc dam bao va kiém soat chat lugng cua san

’ pham hodc dich vu trong du an.
Cé4c loai chi phi chit lwong:
- Téon thdt ngi bg: Chi phi phéat sinh do 15i, sai sot 0.125
trong qué trinh san xuit hodc cung cip dich vu
truéc khi san pham dén tay khéach hang.
- Tén that bén ngoai: Chi phi phét sinh do 13i, sai 0.125
s6t sau khi san pham da dén tay khach hang.
- Chi phi phong ngera: Chi phi dau tu dé ngan ngira 0.125
16, sai sot xay ra.
- Chi phi thdm dinh: Chi phi kiém tra, danh gia chat 0.125
lugng san pham hoic dich vu.
Vai tro cua - Giam thiéu chi phi: giam thiéu cac chi phi khong 0.25
viéc kiém soat | can thiét do 15i, sai st gay ra.
chi phi chat - Nang cao chdt lwong: dam bao san pham dat dugc 0.25
luong: cac tiéu chuan chat lugng mong mudn.
T - Tang sw hai 10ng ciia khach hang: chit lugng cao 0.25
lam tang su hai 10ng cua khach hang, nang cao uy
tin, thuong hiéu, dam bao thanh c6ng cua dy an.
- Ting khd néng canh tranh: Chat luong tbt véi chi 0.25
phi téi wu gilp dy an ting loi thé canh tranh.
Céu 2 3.0
Phuong phap | Phan tich cay quyét dinh 1a mot cong cu truc quan 0.75
phan tich cay | 9ilp ra quyét dinh trong diéu kién khong chéc chan
quyét dinh: bang Céch mo hinh hda cac lya chon, xac suat va két
] qua c6 thé xay ra.
Céc budc thuc | - Xdc dinh quyét dinh: Xac dinh quyét dinh can phai 0.125
hién: duara.
- Xdc dinh céc lwa chon: Liét ké céc lya chon c6 thé 0.125
c6 cho quyét dinh do.
- Xdc dinh cac sw kign khong chéc chén: Xac dinh 0.125
cac su kién co thé xay ra sau mdi lua chon va xac
suat cua chung.
- Xdc dinh két qud: Xac dinh két qua tuong @ng véi 0.125
mdi su kién khong chac chan.
- Tinh toan gia tri ky vong: Tinh toan glatn ky vong 0.125
cho médi lya chon bang cach nhan xac suat caa moi
két qua vai gid tri tuong (rng va cong lai.
- Lwa chon phwong dn téi wu: Chon lya chon c6 gia 0.125
tri ky vong cao nhit.
Uu diém va Uu diém:
nhuge didm: | - Truc quan: D& hiéu va dé st dung. 0.25
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Phan cau héi Noi dung dap an Thang diém | Ghicha

- C6 h¢ thong: Gilp xem xét tat ca cac lya chon va 0.25
su kién c6 thé xay ra mot cach co hé thdng.

- Tinh dén yéu té khong chdc chén: Cho phép tinh 0.25
toan gia tri ky vong ciia méi lya chon, tir 46 dua ra
quyét dinh hop 1y hon.

Nhuoe diém:

- Don gidn hoa: M hinh cay quyét dinh cé thé don 0.25
gian héa qua mic thyc té.

- Dwa trén wéc lwong: Céc xac suat va két qua 0.25
thuong dya trén wdce lugng chu quan.

- Khong tinh den cac yéu té dinh tinh: chi tap trung 0.25
vao céc yéu té dinh luong ma khong tinh dén cac
yéu td dinh tinh quan trong khac

Piém tong 10.0

Ngwoi duyét dé

TS. Hoang Chi Cwong

TP. Hé Chi Minh, ngay 20 thang 07 ndam 2024

Giang vién ra dé
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