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I. Thong tin chung

Tén hoc phﬁn: Tinh than doanh nhan

M3 hoc phan: | 241 _71ENSP40722 S6 tin chi: | 2
Ma nhom 16p hoc phan: | 241 71ENSP40722 01, 02, 03
Hinh thtrc thi: Dy an Thoi gian lam bai: | 30 | Phut

[ ] Ca nhan Nhom
Quy cach dat tén file Dinh dang file bai lam: pdf
TEN FILE: MA LOP _TEN NHOM BAI
CUOI KY

1. Format deé thi
- Font: Times New Roman
- Size: 13
- Quy udc dit tén file dé thi/dé bai:
[MA LOP HOC PHAN] TINH THAN DOANH NHAN DE CUOI KY

2. Giao nhan dé thi
Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tim Khao thi qua email: khaothivanlang@gmail.com bao goém file word va file pdf

(nén lagi va dit mdt khdu file nén) va nhin tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhét Linh).
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II. Céc yéu cdu ciia dé thi nham dap ing CLO
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Ky
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CLO

Noi dung CLO

Trong s6 CLO
trong thanh
phin danh gia
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Hinh
thirc
danh gia

Cau
hoi
thi so

Lay dir
liéu do
lwong
mirc dat
PLO/PI
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2)
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CLO1

Ap dung day du
kién thuc vé kinh té
va quan ly vao
nhén di¢n, gidi
thich, phan tich cac
van dé dya trén tinh
than doanh nhan
dbi véi cac dy an
khoi nghiép méi co
lién quan dén linh
vuc Truyén thong
da phuong ti¢n

Du an 60%

PI1.2

CLO2

Danh gia chinh xac
giai phap thiét ké
an pham va phuong
an hoat dong truyén
thong da phuong
tién cho cac du an
khoi nghiép mai

Du an 20%

P122

CLO4

Van dung hi¢u qua
cac ky thuat va
phuong phép quan
Iy vao san xudt,
diéu phbi va trién
khai céac hoat dong
truyén thong da
phuong tién trong
cac du an khoi
nghi¢p moi

Du an 10%

P173

CLOS

Thé hién day du
tinh than dam mé
véi cong viée va y
chi khoi nghiép
trong linh vuc
Truyén théng da
phuong tién

Du an 10%

P110.2
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I11. Noi dung dé bai

1. Débai
M&bi nhém chon 01 y twéng khéi nghiép (san phim hoiic dich vu) va thuyét trinh véi
muc dich hap din cic nha diu tw tai tro cho du 4n trén.

2. Huwéng din thé thire trinh bay

File thuyét trinh: dinh dang pdf, dwgc chuyén doi (exported) tir file trinh chi¢u Power
Point / Canvas
Thé thirc:
Concept trinh bay: dong nhit style cho toan thé cac trang, thé hién sy dong diéu véi
style sin pham/dich vu

a. Trang bia: tén du an

b. Phin 1: Théng tin vin tit vé cic thanh vién tham gia dy 4n
Bang danh sich thanh vién trong nhom kém theo dénh gia mirc d6 tham gia ctia mdi thanh
vién.

c. Phan 2: Tém tit dy 4n

1. Y tudng chinh ctia du 4n
2. Ly do chon du an
3. Cac san phém/dich vu cda du an

d. Phan 3: N§i dung chinh ciia dw 4n
PHAN A. TONG QUAN DU AN

Trinh bay tong quan mé hinh kinh doanh duéi dang Business Model Canvas
(Lwu y: chi dién nhitng thong tin téi gian, cot 16i nhdt cia dy én).

PHAN B. MO TA CHI TIET VE DU AN
1. Tinh cin thiét va tinh doc ddo ciia sain pham/dich vu
1.1 Tinh cdn thiét ciia san pham
1.2 Gidi thi¢u sin phiam/dich vu
1.3 Tinh djc ddo ciia san phdm/dich vu
1.4 Kha nang tac dong xa hi cua dw an
Goi ¥: can tap trung chtirng minh va nhan dinh céc ¥ sau:
v' Khéch hang dang mong doi diéu gi ma san pham hién c6 trén thi truong chua dap
ung duoc? (cung cap minh chirng néu co)
v Gidi thiéu ddc diém, tinh ning cta san pham (minh hoa bang hinh anh san pham
— dich vu / mockup mé hinh san pham — dich vu /mé phéng san phdam — dich vu
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bcing tri tué nhan tao Al)

Tinh doc d4o, sang tao ctia du an thé hién qua diém nao? Piém khac biét ciia san
pham so voi san pham hién c6 trén thi trudng nhu thé nao? (cung cdp minh chirng
néu co)

Ly do khach hang chon san pham, giai phap cta dy 4n thay vi lva chon cac san
pham khac: Péi tugng khach hang quan trong nhat 13 ai? (cung cdp minh chirng
néu co)

Ky vong vé gia tri ma san pham cua dy 4n mang lai cong dong va xa hoi (cung
cdp minh chiing néu c6)

2. Phan tich méi trudmg kinh doanh va dinh hwéng chién lwoc

2.1.

2.2.

Phdén tich moi truong kinh doanh
2.1.1 Phan tich moi truong bén ngoai
2.1.1 Phan tich moi truong bén trong
Chién lwoc kinh doanh

v' Dua trén két qua phan tich, lya chon chién luge kinh doanh cho dyu 4n nhu chién

lugc phat trién san pham, chién lugc gid, chién lugce truyén thong quang céo, chién
lugc cham soc khach hang,...

3. To chirc hoat dong

3.1
3.2.
3.3.

Ké hoach sin xudt, kinh doanh
Kénh phén phoi

Ké hoach truyén théng, quing bd sin pham

Luu y: can tap trung chimg minh va nhan dinh céc y sau:

v' Quy trinh san xudt san pham dé phan tich va chimg minh tinh doc dao cta san

pham;

v K& hoach san xuat ra san pham dam bao cung cap du san pham dap ung nhu cau

thi truong;

v' K& hoach mé cac kénh phan phdi dam bao khach hang c6 thé biét va mua dugc

san pham, dong thoi phi hop véi ké hoach truyén thong;

v Luya chon giai phap nao cho truyén thong, ké hoach truyén thong, thé loai 4n pham

truyén thong dé quang ba san pham

4. Ngudn luc thue hién

4.1.
4.2.
4.3.
4.4.

Nguén nhin lyc
Nguén lwc tai chinh
Co s6 vit chit

Nha cung cdp va cdc doi tac ho tro

Luu y: can tap trung chimg minh va nhan dinh céc y sau:
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v' Dua trén nhu cau san xuat, kinh doanh, thiét ké co ciu t6 chirc bd may nhan sy
dam bao du an dugc trién khai va hoat dong;

v S6 von can huy dong 1a bao nhiéu, giai phap huy dong von cho dy an thé nao dé
ching minh dy an ¢6 du vOn dé trién khai hoat dong;

v' Lap bang thong ké céc trang thiét bi, co so vat chat can ¢ ctia du 4n chimg minh
du 4n c6 kha ning san xuat, kinh doanh va trién khai hoat dong;

v’ Céc dbi tac chinh hd trg trién khai dy an gdm nhitng don vi nao, hd tro viéc gi dé
ching minh dy an c¢6 du kha nang san xuét, kinh doanh va trién khai hoat dong.

5. Tinh kha thi caa du an

5.1. Du kién doanh thu

5.2. D kién chi phi

5.3. Du kién lgi nhugn

5.4. Danh gia tinh kha thi cua dw dn

Luu ¥ can tap trung cac ¥ sau:
v' Dua trén du kién doanh thu, chi phi, lgi nhudn, phan tich va nhan dinh tinh kha thi
va kha nang tang truéng cua dy an.

e. PHU LUC
Phu luc 1. Ban hoi khao sat
Phu luc 2. Két qua tinh doanh thu
Phu lyc 3. Két qua tinh chi phi

f. TAI LIEU THAM KHAO
Trinh bay theo phong cach Harvard
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3. Rubric va thang diém
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Tiéu chi | Trong T6t Kha Trung binh Khong dat
56 8.5-10d 7-8d 5-6.5d 0-4.54d
Noi dung dé | 60% | Ung dung rttét | Ung dung tot kién | Ung dung 6 mic | Ung dung kém
Xuit van kién thirc phat thire phat trién k& | co ban kién thie | kién thire phat
dung hop ly trién ké hoach hoach truyén phat trién ke trién ké hoach
kién‘thfrc 5n thé i da thong da phuong | hoach truyén truyén thong da
truyén truyen t f’f‘g . tién thong qua md | thong da phuong | phuong tién thong
thong da phuong tién thong | 1,1, PESO tién thong qua mdé | qua mo hinh
phuong tién qua mo hinh hinh PESO PESO
(CLO1) PESO
Van dung 20% | Dap tng rét tot Dap tmng t6t cac Dap g & muc Dap g kém céac
hop ly mé cac ndi dung bai | noi dung bai lam | co ban cac ndi no6i dung bai lam
hinh Canrvas lam theo yéu cau | theo yéu cau theo | dung bai lam theo | theo yéu cau theo
g?ér; g cfu?z; theo mo hinh md hinh Canvas | yéu cau theo md | mé hinh Canvas
khoi nghiép Canvas hinh Canvas
(CLO2)
Ap dung 10% | Ap dung rat tdt Ap dung t6t két Ap dung ¢ muc Khong 4p dung
hop ly ket két qua khao sat | qua khao sat trong | co ban két qua rat t6t két qua
qua khao sat trong bai lam bai lam khao sat trong bai | khao sat trong bai
chéan dung lam lam
khach hang
trong du an
(CLO4)
Tham khao 10% | Tham khéao & Tham khao & Tham khao & Khoéng th~am khé}o
da dang (.:éc trich dan trén 7 trich dan tir 5 dén | trich dan it hon 5 &.tr‘ich dan nguf)n
nguon tai ngudn tai lidu 7 nguon tai liéu | ngudn tai lidu tai liéu trong bai
liéu khac . . s lam
trong bai lam trong bai lam trong bai lam
nhau
(CLOS)
TP. Ho Chi Minh, ngay 31 thdng 10 niam 2024
Nguoi duyét dé Giang vién ra dé

T Ve

ThS. Tran Ngoc Anh Vi
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