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TRUONG DAI HOC VAN LANG
KHOA THUONG MAI

DE THIVADPAP AN
THI KET THUC HQC PHAN LAN 2
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan trj san xuat
M3 hoc phan: | 71SCMN40123 S6 tin chi: | 03
Mi nhém 16p hoc phan: | 241 71SCMN40123

Hinh thirc thi: Tric nghiém két hgp Ty luin Thoi gian lam bai: | 75 | phut

Thi sinh dwoc tham khdo tai li¢u: Co [ Khong

Giang vién ndp dé thi, dap an bao gdm ca Lan 1 va Lan 2 trwéc ngay 17/11/2024.
Cich thirc ndp bai phin ty luin (Gidng vién ghi ré yéu cau):
- SV gd truc tiép trén khung tra 10i cta hé thng thi;
- Upload file bai lam (word, excel, pdf...);
- Upload hinh anh bai 1am (chi nhimg trudng hop vé biéu d0, cong thirc tinh toan dic biét).

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén céac phuong an lya chon: in hoa, in ddm

- Khong st dung nhay chir/sd tu dong (numbering)

- Méc dinh phuong 4n ding lu6n ludn 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ Ma hoc phan_Tén hoc phan_Ma nhém hoc phan TNTL De 1

+ M3 hoc phan_Tén hoc phin_Ma nhom hoc phan TNTL De 1 _Ma dé (Néu sit dung nhiéu ma
dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bé mén gui dé thi, dap an/rubric vé Trung
tam Khao thi qua email: khaothivanlang@gmail.com bao gdm file word va file pdf (nén lai va diit
mdt khdu file nén) va nhin tin + ho tén nguoi guri qua sé dién thoai 0918.01.03.09 (Phan Nhét Linh).
- Khuyén khich Giang vién bién soan va ndp dé thi, dp an bang File Hot Potatoes. Trung tim Khao
thi gtri kém File cai dat va File huong dan sir dung dé hd trg Quy Thay Co.
II. Céc yéu céu ciia dé thi nham dap ing CLO

(Phan nay phdi phéi hop véi théng tin tiv dé cwong chi tiét ciia hoc phan)
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Ky
hi¢u
CLO

Noi dung CLO

Trong s6
CLO trong
thanh phén

danh gia

(%)

Hinh
thire
danh gia

Cau hoi
thi so

Piém
SO
toi da

Lay dir
liéu do
lwong

mirc dat

PLO/PI

(0]

2)

3 Q)]

(6)]

(6)

U]

CLO1

Trinh bay rd rang
khai niém quan tri
san xuit, tim quan
trong cua quan tri
san xuét, hé théng
san xuat

Trac

.A 10%
nghiém

Cau trac
nghié¢m 1
to1 4

5/3

PI3.1

CLO2

Trinh bay dugc vai
tro cua du bao trong
quan tri san xuét va
hiéu cac phuong
phap du bao co ban
trong quan tri san
xuét

Trac

i 20%
nghié¢m

CAu trac
nghiém tur
56112

5/3

PI3.2

CLO3

Hiéu va niam viing
cac nguyén tic diéu
d6 san xuét va phan
giao cong viéc trong
cac hé thong san
xuit khac nhau

Tu luan 25%

Cau tu
luan 1

PI3.2

CLO4

Hiéu va tmg dung
cac ky thuat toi vu
hda trong sén xuat

Tu luan 25%

Cau tu luan
2

PI7.3

CLOS

Lam vi¢c doc lap va
lam viéc nhom hiéu
qua; to chuc cong
viée tot; giao tiép
vo1 nguoi khac mot
cach hiéu qua (bang
ngédn ngilt, cu chi,
dién thoai, van
ban,...); thuyét trinh
va néi trudc dadm
dong mdt cach tu
tin; van dung t6t kha
nang tu duy phéan
bién va nhan xé&t.

Trac
nghiém

10%

Cau trac
nghiém tu
12 t61 15

2/3

PI7.1

CLO6

Tuan thu céc quy
dinh phép luadt va
cac gia tri dao duc
kinh doanh trong
hoat dong thugng
mai; d@)ng thoi thé
hién duoc tinh than
trach nhiém; kha
nang chiu dugc ap

Trac

I 10%
nghi¢m

Cau trac
nghiém tu
16 t61 20

PI10.1
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luc trong cong viéc;
trung thuc; c6 tinh
ky luat trong moi
truong hoc tap va
lam viéc; c6 y thiic
tu hoc sudt doi

Chau thich cac cot:

(1) Chi liét ké cac CLO duoc danh gia boi dé thi két thiic hoc phan (twong g nhw dd mé td trong
dé cuong chi tiét hoc phan). Liru y khong dia vao bang nay cac CLO khong dung bai thi két thiic hoc
phan dé danh gia (cé mét s6 CLO dwoc bo tri danh gid bang bai kiém tra giia ky, danh gid qua dir
dn, do dn trong qud trinh hoc hay cdc hinh thicc danh gia qua trinh khdac chir khong bé tri danh gid
bang bai thi két thiic hoc phan). Trirong hop mot s6 CLO vira dwoe bé tri danh gid qud trinh hay gitta
ky vira dwoc bé tri danh gid két thiic hoc phan thi van dwa vao cét (1)

(2) Néu ngi dung cua CLO twong ung.

(3) Hinh thirc kiém tra danh gid cé thé la: trdc nghiém, t ludn, dw dan, do an, vin ddp, thie hanh
trén may tinh, thwe hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi ndi dung ciia CLO
va mo ta trong dé cwong chi tiét hoc phan.

(4) Trong s6 mirc d¢ quan trong cua tirng CLO trong dé thi két thiic hoc phan do gidang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé mirc dé quan trong cua tung CLO. Dady la co so dé
phdn phoi ty 1é % s6 diém toi da cho cdc cau héi thi ding d@é danh gid cac CLO twong itng, bdo dam
CLO quan trong hon thi dwoc danh gia voi diém s6 toi da I6n hon. Cét (4) dung dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi sé (cdu héi s6 ... hodc tir cdu héi s6... dén cdu héi s6...) ding dé kiém
tra nguoi hoc dat cac CLO tuwong ung.

(6) Ghi diém s6 toi da cho moi cdu héi hodc phan thi.

(7) Trong trieong hop ddy la hoc phan cét 16i - sit dung két qua danh gid CLO cia hang twong ing
trong bang dé do lwong danh gid mirc @6 nguoi hoc dat duwoc PLO/PI - cdn ligt ké ky hiéu PLO/PI co
lién quan vdao hang twong iing. Trong dé cwong chi tiét hoc phan ciing can mé ta ré CLO twong iing
cia hoc phan nay sé dwoc sir dung lam di liéu dé do lwong danh gia cac PLO/PI. Truong hop hoc
phan khéng c¢6 CLO ndo phuc vu viéc do heong danh gid mike dat PLO/PI thi dé tréng cét nay.

IT1. N§i dung cau héi thi
Vi du:
PHAN TRAC NGHIEM (20 ciu héi, 5 diém)

Cau 1: Khi xem xét yéu t6 méi truong trong thiét ké san pham, dich vy, ddu khong phai 1a mot
trong ba yéu t6 "3R"?

a. Remove (Loai bo)

b. Reuse (Tai str dung)

c. Recycle (Tai ché)

d. Reduce (Giam thiéu)

ANSWER: A

Cau 2: Pau 1a 1y do thudc vé yéu t6 kinh t& dé thiét ké va tai thiét ké san pham, dich vu?
a. Phan nan ctua khach hang gia tang

b. Cac cong nghé moi

c. Sy dich chuyén/xu hudng hién tai

d. Véan dé an toan, méi truong.

ANSWER: A
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Cau 3: Yéu té nao sau day khong phai 1a 1y do chinh dé thiét ké va tai thiét ké san pham, dich vu?
a. S¢ thich ca nhan caa lanh dao

b. X3 hoi, dan sb

c. Kinh té

d. Chinh tri, luat phap

ANSWER: A

Cau 4: Trong cac phat biéu sau, dau 1a dinh nghia chinh xac vé "nang luc" trong bdi canh quan ly
van hanh?

a. Gi6i han t6i da vé tai ma hé thong c6 thé xtr Iy ma khong anh hudng dén hiéu qua hoat dong

b. Mtic dd tdi wu hoa chi phi ma hé théng ¢6 thé dat duoc trong qua trinh van hanh.

c. Kha ning duy tri hiéu suét cia hé théng dudi moi didu kién hoat dong.

d. Kha ning dap ung nhu cau nhan lyc ctia hé théng trong cac giai doan cao diém.

ANSWER: A

Cau 5: Mot hé théng c6 nang luc thiét ké 1a 60 don vi/ngay, nang luc thuc té 12 50 don vi/ngay, va
san lugng thyc té dat dugc 1a 40 don vi/ngdy. Hoi hiéu suét va do hitu dung ctia hé thong 1an luot 13
bao nhiéu?

a. Hiéu suét 80%, d¢ hitu dung 67%

b. Hiéu suét 80%, do hitu dung 65%

c. Hiéu suét 85%, do hiru dung 67%

d. Hiéu sudt 85%, do hitu dung 65%

ANSWER: A

Cau 6: Trong cac lya chon sau, dau 1a dac diém cta nhu cau nang luc dai han?
a. Gan lién voi quy mo nha xudng, cac xu hudng va chu ky dai han.

b. Lién quan dén cac bién d6i do tinh mua vy va dao dong ngiu nhién.

c. Phu thudc vao su thay d6i dot ngdt ctia nhu cau khach hang.

d. Phan anh céc bién dong bat thuong trong nhu cu san xuét.

ANSWER: A

Cau 7: Yéu t6 ndo sau ddy khong phai 1a mot trong cac yéu té chinh cdn xem xét khi quyét dinh
gitra In-house va Outsource?

a. Thoi gian giao hang

b. Ning lyc san sang

c. Chi phi

d. Rui ro

ANSWER: A

Cau 8: Mot cong ty can quyét dinh giita san xuat (Make) va mua ngoai (Buy) mot linh kién véi chi
phi nhu sau:

« Dinh phi hang nam khi ty san xuat 12 $150,000, bién phi 1a $60/cai.
« Khi mua ngoai, khong co dinh phi va bién phi 1a $80/c4i.

« San luong du kién hang nam 1a 12,000 céi.
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V6i san luong nay, cong ty nén chon phuong an nao?

a. San xuat trong cong ty (Make), vi tong chi phi thap hon.
b. Mua ngoai (Buy), vi tong chi phi thdp hon.

c. Ca hai phuong an c6 tong chi phi nhu nhau.

d. Khong thé xac dinh vi thiéu thong tin.

ANSWER: A

Cau 9: Mot nha quéan 1y dang danh gia viéc mua mot may cho du an. Chi phi ¢6 dinh hang nim dé
van hanh may nay 1a $12,000, v6i bién phi 1a $20 cho mdi san phdm dwgc san xuat. San phim dugc
ban véi gia $60 mdi san pham. Diém hoa vén tinh theo s6 lwong san pham 13 bao nhiéu?

a. 300 san pham

b. 200 san pham

c. 250 san pham

d. 150 san pham

ANSWER: A

Cau 10: Yéu t6 nao dudi day khong phai 1a mot thanh phan trong mat bang lam viéc?
a. Quy trinh cong viéc

b. May moc, trang thiét bi

c. Nguyén vat li€u, ban thanh phém va san phém

d. Cac bo phan/tram lam viéc

ANSWER: A

Cau 11: Piém nao sau ddy 1a mot wu diém cta mat bang theo quy trinh?
a. Linh hoat, d& dang diéu chinh khi c6 nhu cau san xuat khac nhau.

b. Tang hiéu suét 1am viéc nhd quy trinh san xuat ¢d dinh va lién tuc.

c. Giam thiéu thoi gian di chuyén gitta cac khu vyc san xudt.

d. Giam chi phi van hanh bang cach tdi uu hoa duong di chuyén.
ANSWER: A

Céu 12: Loai mat bang nao sau day 1a phu hop nhét cho quy trinh san xuat theo du an (Project)?
a. Mat bang ¢o6 dinh (Fixed Layout)

b. Mit bang theo san pham (Product Layout)

c. Mit bang theo quy trinh (Process Layout)

d. Mt bang hon hop (Combination Layouts)

ANSWER: A

Cau 13: Loai mat bang nao phu hop nhat cho may cong nghiép tai nha may May Thanh Cong?
a. Mit bang theo san pham

b. Mit bang cb dinh

c. Mit bang theo quy trinh

d. Tt ca cac phuong an déu dung

ANSWER: A

Cau 14: Thoi gian dinh mtre (Standard time) dugc xac dinh dya trén diéu kién nao sau day?
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a. Cong nhan hoan thanh cong viéc theo phuong phap, cong cu, va trang thiét bj da duoc sip xép
trudce.

b. Cong nhan hoan thanh c6ng viéc ma khong can cong cu hoic thiét bi h tro.

c. Cong nhan thyc hién cong viéc voi tde d6 nhanh nhét c6 thé.

d. Cong nhan c6 thé nghi ngoi bat ¢ liic nao trong qué trinh lam viéc.

ANSWER: A

Cau 15: Phuong phap nao sau day khong phai 1a mot phuong phap dinh mtrc thoi gian cong viéc?
a. Phan tich chi phi san xuét (production cost analysis)

b. Binh muc thoi gian dinh trudce (predetermined time standards)

c. Binh murc thoi gian theo kinh nghiém/tir sé liéu trong qua khir (historical times)

d. Nghién ctru thoi gian bang phuong phap bim gio (stopwatch time study)

ANSWER: A

Cau 16: H¢ théng trd lwong nao dya trén ) lugng san phém ma mot cong nhan tao ra?
a. Hé théng dua trén san lugng

b. Hé thong dya trén thoi gian

c. Hé théng dya trén kinh nghiém lam viéc

d. Hé théng tra luong theo mirc luong c6 dinh hang thang

ANSWER: A

Cau 17: Diéu d6 san xuét c6 nhiém vu chu yéu nao sau day?

a. Lua chon va trién khai ké hoach san xuit nham khai thac toi da nang luc san XUuét.

b. Xay dung cac chién luoc tiép thi dé mo rong thi phén cho doanh nghiép.

c. Tang cudng chét luong san pham thong qua kiém soat quy trinh san xuat nghiém ngjt.

d. Panh gia hiéu qua cia timg ca nhan trong qua trinh lam viéc dé tdi wu héa nang suat lao dong.
ANSWER: A

Cau 18: Hoat dong nao sau day khong phai 1a mot phan cia qua trinh diéu do san xuat?
a. Phat trién chién lugc quang céo cho san pham..

b. Diéu phbi, phan giao cong viéc va thoi gian.

c. Sap xép thir ty cac cong viéc trén may va noi lam viéc.

d. Xay dung lich trinh san xuat.

ANSWER: A

Cau 19: Nguyén ly co ban cua phuong phéap Lean la gi?
a. TOi da hoa gia tri khach hang va giam thiéu lang phi
b. Tang cuong san xuat hang loat dé giam chi phi

c. Tap trung vao ting truong doanh thu bang moi gia

d. Giam thiéu thoi gian nghi va tang ca lién tuc
ANSWER: A

Cau 20: Trong phuong phap Lean, loai ling phi ndo sau day khong nam trong 7 loai lang phi co ban?
a. Dao tao nhan vién (Employee Training)
b. Véan chuyén (Transport)
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c. Ton kho (Inventory)
d. San xuét du thira (Over-production)
ANSWER: A

PHAN TU LUAN (3 cdu héi)

Cau héi 1: (2 diém)
Mot day chuyén sédn xuat bao gom 8 cong viéc vdi cac thong tin trong bing sau:

Cong viéc Cong viéc lién sau Thaoi gian (giay)
A - 60

70

110

30

100
40
60
70

aa|w|»|»

Qlm =S A

=
'S
S

H

Thue hi¢n cic yéu cau sau:

a) Vé gian do quan hé truée sau
b) Giai sir mdi ngay 1am viéc 7 tiéng, tinh thoi gian chu ky can thiét (takt time) dé sin xuat
180 san pham trén ngay.

¢) Xac dinh s6 tram 1am viéc yéu cau it nhat

d) Gan cdng viéc vao cic tram 1am viéc theo nguyén tic cong viéc c6 thoi gian dai nhit (chon
cong viéc c6 sin ma cé thoi gian dai nhat)

Q

Céu héi 2: (2 diém)

Mot doanh nghiép nhin dwge 5 don hang cung rng san pham ¢6 thoi gian nhu bang bén duwdi.
Véi phuong phap phén cong cong viéc theo nguyén tic dén truée lam trudce, hiy xac dinh cac
chi tiéu:

Cong viéc Thoi gian sin xuit (ngay) Thoi gian hoan thanh (ngay)
A 5 8
B 4 9
C 3 9
D 7 15
E 6 13

a) Dong thoi gian trung binh
b) S6 cong viéc trung binh

¢) Thoi gian cham trung binh
d) Hi€u qua ctia phuwong an

Céu héi 3: (1 diém)

Bit ky hoat dong di chuyén nao khong lam ting gia tri san phﬁm cho khach hang (Hoat dong
di chuyen khong dwoe khach hang tra tién) 1a lang phi do di chuyén. Ban hay néu nguyén nhan
din dén lang phi nay va nhirng giai phap khic phuc.
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Phin ciu héi Noi dung dap an Thang | Ghi chu
diém

I. Trac nghiém 5.0

II. Ty luin 5.0

Cau héi 1 2.0

Noi dung a) e Q 0.5

(ay—(©) G)—(1)

Noi dung b) Takt time = Tong thoi gian c6 san / Nhu cau 7 0.5
=7 gio / ngay * 60 phut / gio * 60 gidy / 180 san phdm
=25.200 gidy / 180 san pham
= 140 gidy / san pham

Noi dung c) S6 tram lam viéc toi vu: 0.5
N = Y.t (Tong thoi gian hoan thanh san pham)

B Thoi gian chu ky mong muon
N—60+70+110+30+100+40+60+70

Bl 140
N—54O—386—4t

T 140 YOO T HIAM

Noi dung d) Tram| Coéng | Congviéc | Thoigian | Thoi

viéc kha dugc gia cong gian

di chon (gidy) con lai

(gidy)
1 A A 60 80
B,C B 70 10
5 C,D C 110 30
D,E,F D 30 0
; E,F E 100 40
F F 40 0
A G G 60 80
H H 70 10

Cau héi 2 2.0
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Noi dung a) Thoi T.h()'l ‘ T.hm 0.5
Coéng | gian san glz}n Dong glim
o £ hoan | thoigian | cham
viec xuat . N ,
: . thanh (ngay) tre
(ngay) . X
(ngay) (ngay)
A 5 8 5 -
B 4 9 9 -
C 3 9 12 3
D 7 15 18 3
E 6 13 24 11
TONG 25 54 68 17
Day 1a bang bat budc sinh vién phai thyc hién néu muon
ra dap an
68
Dong thoi gian trung binh = = = 13,6 ngay
Noi dung b) S6 cong viéc trung binh = % = 2,72 ngay 05
Noi dung ¢) Thoi gian cham trung binh = % = 3,4 ngay 05
Noi dung d) Hiéu qua cta phuong an = % x100% = 41,18% 05
Cau hoi 3 * Nguyén nhan gy ra ling phi do di chuyén (Sinh vién | 1.0
chi can tra 11 ding 2 ¥ 1a tron diém)
- Nha xuong cii / san c¢6 / kho thay doi.
- Khong nhéan dang dugc lang phi.
- Cac budc luan chuyén khong chuan hoa.
- B4 tri thiét bj kém (Process focus).
- B4 tri khu vuc theo chtic ning.
- San xuat theo 10.
- Cong nhan ddc quyén ky nang => Ngbi 1 chd.
- Nhu cau véan chuyén gia.
* Giai phap: (Sinh vién chi can tra 10i dung 2 ¥ 1a tron
diém)
- Thiét ké day chuyén chit U — lién tuc.
- Hop 1y hoa mit bang.
- Chuan hoa quy trinh — sy luén chuyén.
- Nhan dién cac nhu cu van chuyén GIA.
- DBao tao cong nhan da k¥ nang.
Piém tong | 10.0

TP. Ho Chi Minh, ngay ..... thang

Nguoi duyét dé Gidng vién ra dé
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Nguyén Viét Tinh Nguyén Vin Thun
Nguyen Minh Nhat
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