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Match the 10 business terms with their appropriate definitions (0.2 points each)

1. Specialization A. A business with social objectives that

2. Tertiary sector reinvests most of its profit back into business
3. Revenue or into benefiting society.

4. Shareholder B. A person or organization who owns shares in
5. Social enterprise a limited company

6. Hygiene factors C. Firms that supply a service to consumers or
7. Chain of command other businesses

8. Dismissal D. Markets for goods and services bought by

9. Industrial markets other businesses to use in their production
10. Retained profit process

E. People and businesses concentrate on what
they are best at

F. Profit remaining after all expenses, tax, and
dividends have been paid. Profit which is
ploughed back into business.

G. Termination by the employer because the
workers has broken company rules or is not
performing work to the required standard

H. The amount a business earns from the sales
of its products

I. The factors that must be present in the
workplace to prevent job dissatisfaction

J. The route through which authority is passed
down through an organization

CAu héi 2: (5 diém)

READING COMPREHENSION FOR BUSINESS ENGLISH

Give me uncertainty, and I will shine: CEO narcissism and
corporate performance

Significant association between CEO narcissism and average corporate performance. This
makes sense from the point of view that if a higher or lower degree of CEO narcissism was generally
beneficial in terms of corporate performance, an increased demand for CEOs with such
advantageously higher or lower degrees of narcissism would create a new equilibrium where the
optimal level of narcissism would be reached (i.e., “no money left on the table”). The fact that it
would be surprising to find CEO narcissism significantly associated with corporate performance on
average, does not exclude the possibility that CEO narcissism is beneficial to corporate performance
in some contexts and detrimental to corporate performance in other contexts. This is in line with the
psychology literature which shows that whether a certain personality trait is beneficial or detrimental
depends on the context.

Organizational outcomes are largely shaped by the attitudes, values, and beliefs of the
individuals in upper-level positions. The CEO is often considered the face of an organization, and
their personality traits and behavior have been shown to have a significant impact on corporate
outcomes. Individuals who exhibit narcissistic tendencies have a strong desire for power, control, and
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admiration, and they often require excessive validation and attention from others. Narcissism can
manifest in different ways, ranging from healthy self-confidence to more pathological forms of
grandiosity and entitlement. Understanding the nature of narcissism and its potential impact on
relationships and various aspects of life is important for individuals, organizations, and society. The
economic landscape in which firms operate is, among other things, constantly impacted by the
decisions made by politicians, government, and bureaucracy, which introduces an element of
uncertainty. Narcissists are talented strategists, who have a holistic perspective and find meaning in
risky challenges. Uncertainty is a fundamental aspect of business environments that firms must
navigate to achieve sustainable success. Uncertainty can be defined as the absence of comprehensive
information regarding the future and the possibility of unexpected events or outcomes that could
affect the performance of a firm. Uncertainty enhances the preference for narcissistic leaders.
Narcissists are more likely to express positive emotions related to the task at hand and less nervous
taking on a challenge, when the goals or responsibilities are egocentric and give the narcissists a
chance to compare themselves favorably with others or with earlier standards. Those who exhibit
narcissistic entitlement and self-sufficiency frequently demonstrate high levels of charismatic
leadership and are given favorable evaluations for their executive performance. Compared to their
peers, narcissists perform better during crises when others are watching them, due to their need for
acclaim and a desire for admiration. In times of crisis, instability, or lack of direction, a CEO's display
of self-confidence and reassuring rhetoric can calm anxious firm members and create a path for the
emergence of a narcissistic leader.

However, narcissism is a complex personality trait with opposing forces, and it is not obvious
that uncertainty will positively moderate the relationship between CEO narcissism and corporate
performance. Thus, a narcissistic CEO has an inflated sense of self but is at the same time preoccupied
with having that self-view continually reinforced. Non-financial S&P 1500 firms in the period 2007—
2020. Narcissism positively contributes to corporate performance during times of high uncertainty
(i.e., predominantly in relation to the financial crisis and the Covid-19 pandemic) and negatively
contributes to corporate performance during times of low uncertainty. In terms of economic
significance, going from a less narcissistic CEO (25th percentile) to a more narcissistic CEO (75th
percentile) is associated with an improvement of corporate performance of 6.5% (Tobin's Q) and
2.4% (ROA) in the year characterized by the highest uncertainty and a deterioration of corporate
performance of 3.0% (Tobin's Q) and 3.9% (ROA) in the year characterized by the lowest uncertainty.
Uncertainty moderates positively the relationship between CEO narcissism and corporate
performance. Uncertainty is highly and negatively correlated with the stock market development and
the economic growth in society — e.g., 2018 was characterized by high uncertainty, a negative stock
market development, and low economic growth while 2017 was characterized by low uncertainty, a
positive stock market development, and decent economic growth. investigate 392 CEOs from
manufacturing firms during the financial crisis. They find that narcissistic CEOs are less likely to
protect against potential shocks because of a higher degree of corporate risk-taking leading up to the
shock and thus less corporate resilience, but that narcissistic CEOs are adept at helping firms recover
from such a shock because of a higher tendency to strategic change.

Source:
Aabo, T., Kirch, T. R., & Thomsen, K. H. S. (2024). Give me uncertainty, and I will shine: CEO

narcissism and corporate performance. Global Finance Journal, 62, 100991.
https://doi.org/10.1016/].2f].2024.100991

Based on the text above, answer the following questions:

1. Explain why it would be surprising to find a significant association between CEO narcissism and
average corporate performance. (1.0 point)
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2. Discuss how the context can influence whether CEO narcissism is beneficial or detrimental to
corporate performance. (1.0 point)

3. Describe the potential impact of a CEO’s narcissistic tendencies on organizational outcomes. (1.0
point)

4. Why is it not obvious that uncertainty will positively moderate the relationship between CEO
narcissism and corporate performance? (1.0 point)

5. How does CEO narcissism affect corporate performance during times of high and low uncertainty?
(1.0 point)

Cau 3: (03 diém)
CASE STUDY

Sasha is a hotel manager. She has 30 employees and they are divided into teams working in the
following departments: kitchen; restaurant; hotel reception; housekeeping (room cleaning). Two of
the hotel receptionists have been trained by Sasha in some aspects of hotel management. A modern
hotel has recently opened two kilometres away. Sasha wants to improve the motivation of all the
employees and is thinking of introducing a bonus. She thinks it will make the hotel more profitable.
1. Define ‘motivation’ in this case. (1 point)

2. Identify two reasons why people work for the hotel. (1 point)

3. Outline two levels in Maslow’s hierarchy of needs experienced by the hotel workers. (1 point)

DAP AN VA THANG PIEM

Phén cAu h6i | Néi dung dap 4n Thang diém | Ghi chu
I. Ty luiin

Caul 2.0
Question 1 E 0.2
Question 2 C 0.2
Question 3 H 0.2
Question 4 B 0.2
Question 5 A 0.2
Question 6 I 0.2
Question 7 J 0.2
Question 8 G 0.2
Question 9 D 0.2
Question 10 F 0.2
Cau 2 5.0
Question 1 The market adjusts to favor CEOs with | 1.0

optimal narcissism, creating a new
equilibrium where the optimal level of
narcissism is reached.

Question 2 Narcissism traits, like self-confidence and | 1.0
power, can drive bold decision-making and
innovation, but can also lead to impulsive
choices, poor strategic choices, and toxic
organizational culture.

Question 3 Narcissistic CEOs crave power, control, and | 1.0
admiration, leading to aggressive strategies
and bold decisions. (0.5 points)
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However, they can also lead to poor
performance, poor acquisitions, lower
earnings, and  excessive  executive
compensation, influencing organizational
culture. (0.5 points)

Question 4

Narcissism, a complex personality trait, can
significantly impact corporate performance,
making it difficult to predict a consistent
positive moderation due to its dual nature.

1.0

Question 5

During high  uncertainty, narcissism
positively  contributes  to  corporate
performance. Conversely, during times of
low wuncertainty, narcissism negatively
impacts corporate performance.

1.0

Cau3l

3.0

Question 1

Motivation in this context refers to the
internal or external factors that influence
Sasha’s employees to perform their tasks
more efficiently and productively. By
introducing a bonus, Sasha aims to increase
their enthusiasm and commitment, which
could lead to higher productivity and better
overall performance for the hotel.

(c6 2 ¥, moi y SV liét ké dwoc 0.5 diém)

1.0

Question 2

Two reasons why people work for the hotel:

- Earning an income: Employees work to
earn wages that allow them to meet their
financial responsibilities such as paying
bills and supporting their families.

- Job security: Employees may work for
the hotel because it provides them with a
steady, reliable source of employment,
especially in a competitive industry like
hospitality.

(mi 1i do SV li¢t ké cu thé kém chi tiét dién
giai dugc 0.5 diém, néu chi ghi li do ma
khong gidi thich thém thi cho 0.25)

1.0

Question 3

Two levels in Maslow’s hierarchy of
needs that hotel workers might experience:

- Physiological needs: The most basic level
of Maslow’s hierarchy, where employees
work to secure their fundamental needs like
food, water, and shelter. Their wages help
them meet these essential needs.

1.0
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- Esteem needs: Workers, particularly those
given additional responsibilities (like the
receptionists trained in management), may
experience esteem needs, which include the
desire for recognition, respect, and
achievement in their roles. This could lead
to increased job satisfaction and self-

confidence.

(mdi nhu cau SV 1iét ké c6 kém giai thich cu
thé dugc 0.5 diém, néu chi ghi nhu cau ma

khong giai thich, thi cho 0.25)

Diém tong

10.0

RUBRIC PANH GIA KIEM TRA CUOI KY

Trong

Tiéuchi | 9-10diém | 7-8diém | 5-6diém | 3-4diém | 0-2 diém
s0 (%)
Thé hién P
u h.;' Hidu bidt co Hiéu biét
2 ‘ sy hiéu 24z i€u biét ¢ B R 2
Hiéu biét b: it <3 Hiéu biét tot ban nhun han ché, Khong hiéu
. iet sau ann 2 , .
veé noi 30% P nhung chua X “Ag nhiéu khia | hodc hiéu sai
sac va toan o thiéu chiéu N o
dung cn toan dién. ] canh chua ro chu de.
dién vé sau. ran
chu dé. &
Lap luan
? T Lap luan Lap luan . Khong c6
. chat chg, , N Lap luan N
Phan o, hop 1y chua ro B . 1ap luan 1o
. . o phéan tich . . yéu, phan . R
tich va 20% . . , nhung rang, phan , i rang, phan
. . rd rang, co ) . tich thiéu ) :
1ap luén chua thuc tich con ) tich sai
tu duy : N logic.
o su sac bén. mo ho. lac.
phén bién.
Dan chun ~ x : Thiéu dan
. & Dan ching x ] Dan chung ,
Str dung phong . Déan ching \ ching
x Lo phu hop P mo ho, o
dan pht, lién han che, R x hodc dan
i . 10% - nhung B khong ho :
ching va quan chat chua thuyét R chiig
, oz chua da tro tot cho . .
vi du ché dén phuc. R khong phu
o dang. 1ap luén.
1ap luan. hop.
£ , Cau tric £ , £ ,
P Cau truc Z. Cau tric Cau truc e X
To chue v X tuong doi e AL . Bai viét
3 ch bai viét et. nhun bai viét con roi rac, 1610 x6n
v u 2 A A A 4 v X v 9
. 20% mach lac, R & 16n x0n, khong c6 .
truc bai . chua that N e thiéu to
X logic ro chua ro su két noi )
viet . su mach . ., chuec.
rang. rang. gilra cac y.
lac.
Ngon Ngon ngir Ngon ngir Ngon ngir Ngon ngir Ngon ngir
ngir va 20% | phong tuong d6i don gian, han ché, kém, nhiéu
trinh bay pha, chinh |  tdt, co it c6 mot sd ¢6 nhiéu 16i chinh
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xac, khong 16i chinh 16i chinh 16i chinh ta, lam anh
c6 16i ta. ta. ta. huong dén
chinh ta. y nghia.

Sinh vién bi diém 0 khi dao vin trén 20% hodc gian 14n (do hé thong thi ghi nhan): Copy — paste
bai lam/tai li€u san c6 vao 0 lam bai tu luan.

Dién giai thang diém:

9-10 diém: Xuit sic, dap Gmg day du va vuot trdi cac tiéu chi danh gia.

7-8 diém: Kha tdt, dap tmg phan 16n cac tiéu chi danh gia.

5-6 diém: Trung binh, dap tmg di cac yéu cau co ban nhung con nhiéu diém cén cai thién.
3-4 diém: Yéu, chi dap Gmg mot sd it tiéu chi, bai 1am con nhiéu thiéu sot.

0-2 diém: Kém, khong dap ing céc yéu cau co ban.

TP. H6 Chi Minh, ngay 05 thang 10 niam 2024

Truwéng b6 mon Giang vién ra dé
T.S Nguyén Hai Long Th.S. Tran Thi Bich Tram,

el

Th.S. Nguyén Hoang Phan,

\ »’V v
g™
Th.S. Nguyén Ngoc Nguyén
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