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tri mot cach doc
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St dung k¥ 0.35d/cau
nang phan tich Tek ('té)n o
thong tin dinh e 5% Cau12345 | diém>5
CLO4 | tinh va dinh Nghi¢m cau I PI1S.1
lrong ho trg 1.75)
viEc ra quyet =
dinh Tu luan 10% Cau 21 mucc 1diém

PHAN TRAC NGHIEM - 20 ciu, mdi ciu 0.35 diém (7,0 diém)
Céau 1: random 1 trong 2 cau sau

Ké toan quan tri chu yéu phuc vu doi tuong nao?

A. Céc nha quan ly ndi bd

B. Cac co quan quan 1y thué

C. Cac nha dau tu, chii no va co quan quan Iy

D. Nhéan vién cong ty khac

ANSWER: A

Bio céo ké toan quan tri thuong duoc 1ap:
A. Theo yéu ciu cta nha quan 1y

B. Hang ngay

C. Dinh ky (theo quy hodc nam)

D. Khi ¢6 yéu cau cta kiém toan
ANSWER: A

Céu 2: random 1 trong 2 céu sau

Chirc nang chinh cta ké toan quan trj la:

A. Xay dung chién lugc va ké hoach kinh doanh
B. Lap bao céo tai chinh cho cac nha dau tu

C. bam bao tuan thu cac chuan muc ké toan

D. Banh gia kha nang cho vay

ANSWER: A

Vai tro chinh cia ké toan quan tri 1a:

A. HO tro ra quyét dinh va kiém soat chi phi

B. Banh gia cac hoat dong cua ddi thu canh tranh
C. Phan tich b4o c4o tai chinh dé vay vén

D. Cung cip thong tin cho bén ngoai doanh nghiép
ANSWER: A

Céau 3: random 1 trong 2 cau sau

So db to chirc gitip:

A. Phan cong nhiém vy va quyén han rd rang giita cac bo phan
B. X4y dung chién luoc dai han

C. Giam thiéu chi phi san xuat

D. Tao bao cao tai chinh minh bach hon

ANSWER: A



Pic diém chinh cta ké toan quan tri la:

A. Thong tin phuc vu quyét dinh quan 1y ndi bo
B. Thdng tin mang tinh phap ly

C. Lap bao céo tai chinh cho c6 dong

D. Cung cép théng tin lich sir cho nha dau tu
ANSWER: A

Céau 4: random 1 trong 2 céu sau

Dé kiém soat chi phi hiéu qua, ké toan quan trj can:
A. So sanh chi phi thuc té véi du toan

B. Phan tich tinh hinh tai san ¢b dinh

C. Phan b6 1gi nhuan cho ¢6 dong

D. Tinh toan thué thu nhap doanh nghiép
ANSWER: A

Mot vi du vé cbng viéc cua ké toan quan tri la:
A. Phén tich diém hoa vén ctia san pham

B. Kiém toan tai chinh nim

C. B4o c4o loi nhuén sau thué

D. Lap bao cdo luu chuyén tién té

ANSWER: A

Céau 5: random 1 trong 2 céu sau

B4o cao clia ké toan quan tri thuong c6 thoi gian:
A. Tuy thudc vao nhu cau ciia nha quan ly

B. Theo quy va nam

C. Theo luat dinh

D. Hang nim

ANSWER: A

Chtrc nang nao sau day 1a cta ké toan tai chinh?
A. Ghi chép giao dich va 1ap bao cdo tai chinh
B. Lap bao céo ndi bod

C. Du toan chi phi san xuét

D. Kiém soét chi phi cac bo phan.

ANSWER: A

Céau 6: random 1 trong 2 cau sau

Chi phi nguyén vat liéu truc tiép la:

A. Chi phi lién quan truc tiép dén san xuét san pham
B. Chi phi lién quan dén quan 1y doanh nghiép

C. Chi phi khong anh huéng dén gia thanh san pham

D. Chi phi phat sinh ngoai san xuat
ANSWER: A
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Chi phi nhan cong truc tiép thuong bao gom:

A. Luong cong nhan truc tlep san xut san pham
B. Chi phi thué ngoai tu van

C. Luong cua ké toan truong

D. Léi vay ngén hang

ANSWER: A

Céau 7: random 1 trong 2 céu sau

Vi du nao sau day la chi phi thoi ky?
A. Chi phi quang co san phim

B. Chi phi khiu hao may méc san xuat
C. Chi phi nguyén vat li¢u

D. Chi phi lap dat day chuyén san xuat
ANSWER: A

Bién phi thay doi theo:

A. San lugng san xuét hodc ban ra
B. Thoi gian quan 1y

C. Khiu hao tai san ¢ dinh

D. Ty I¢ lam phat

ANSWER: A

Céu 8: random 1 trong 2 céu sau

Chi phi hdn hop bao gom:

A. Phan c6 dinh va phan bién doi tiry theo mirc do hoat dong
B. Chi phan bién dbi

C. Chi phan cé dinh

D. Cac khoan vay dai han

ANSWER: A

Chi phi co hoi la:

A. Gia tri cua co hdi bi bo 16 khi chon phuong an khac
B. Chi phi phét sinh trong tuong lai

C. Chi phi lién quan dén nguyén vat liéu du trix

D. Chi phi tra 1ai vay ngan hang

ANSWER: A

Céau 9: random 1 trong 2 cau sau

Néu dinh phi 1a 100.000.000 déng va bién phi don vi 1a 50.000 dong/san pham, tong chi phi cho
1.000 san pham la bao nhiéu

A. 150.000.000 d6ng

B. 200.000.000 dong

C. 50.000.000 dong

D. 100.000.000 dong

ANSWER: A
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Néu dinh phi 1a 50.000.000 dong va bién phi don vi 1a 10.000 dong/san pham, tong chi phi cho
1.000 san pham 1a bao nhiéu

A. 60.000.000 ddng

B. 150.000.000 d6ng

C. 50.000.000 dong

D. 100.000.000 dbng

ANSWER: A

Céau 10: random 1 trong 2 cau sau

Doanh nghi€p phat sinh chi ph1 hdn hop 500.000.000 dong trong thang 1. Chi phi nay bao gom
200.000.000 dong dinh phi va bién phi don vi 60.000 dong/san pham. Néu san luong san xuat
thang 1 1a 5.000 san pham, téng bién phi cua doanh nghiép Ia:

A. 300.000.000 ddng

B. 200.000.000 dong

C. 400.000.000 dong

D. 500.000.000 d6ng

ANSWER: A

Cong ty A c6 thong tin vé sé gio may hoat dong va chi phi bao tri may mac thiét bi trong bén
thang dau nam 2024 nhu sau

Pvt: dong
Thang S6 gio may Chi phi bao tri
1 3.000 16.000.000
2 2.200 13.500.000
3 2.900 15.780.000
4 3.800 18.600.000

Phuong trinh chi phi hdn hop thé hign moi quan hé giira so gio may hoat dong va chi phi bao tri
may moc thict bi theo phuong phap cuc dai cuc tiéu la

A.Y =3.187,5*X + 6.487.500

B.Y =3.187,5*X + 6.587.500

C.Y =3.187,5*X + 6.687.500

D.Y =3.187,5*X + 6.387.500

ANSWER: A

Cau 11: random 1 trong 2 ciu sau

Néu doanh thu du kién giam xudng dudi mirc hoa von, doanh nghiép nén thuc hién bién phap
nao:

A. Cit giam dinh phi hodc ting gia ban

B. Tang bién phi

C. Khong thyc hién bat ky thay doi nao

D. Gidm san lugng

ANSWER: A



Pon bay kinh doanh phan 4nh diéu gi?

A. Anh huong cua thay ddi san luong hodc doanh thu dén 1oi nhuan
B. Mirc d6 phén b bién phi

C. Téc d6 tang truong thi trudng

D. Phan phdi loi nhuan cho c6 dong

ANSWER: A

Céau 12: random 1 trong 2 céau sau

Diém hoa vén la gi?

A. Miic san lugng ma tai d6 doanh thu bang téng chi phi
B. Mt san lugng tao ra loi nhuan tdi da

C. Mirc san luong tai d6 dinh phi bang bién phi

D. Muc san lugng dé dat muc tiéu loi nhuin

ANSWER: A

San luong hoa von duge xac dinh bang cong thic:
A. dinh phi / (Gia bén - bién phi don vi)

B. Téng chi phi / Gia ban

C. Loi nhuén / S6 du d¢am phi

D. Gi4 ban x S6 luong san pham

ANSWER: A

Cau 13: random 1 trong 2 cau sau ‘
Néu gia ban, dinh phi va bién phi déu tang, diéu gi s€ xay ra?

A. San luong hoa von co thé ting hodc giam tiy vao mic do thay doi

B. San luong hoa von gidm xudng
C. Ty 1& s6 du dam phi s& giam
D. dinh phi tr¢ thanh chi phi chim
ANSWER: A

S6 du an toan thé hién:

A. Mtc d6 doanh thu vuot trén diém hoa von
B. Ty 1¢ s6 du dam phi

C. Doanh thu t4i thiéu dé khong 16

D. Mic san luong toi vu

ANSWER: A

Céau 14: random 1 trong 2 céau sau
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Néu dinh phi 1a 200.000.000 ddng, gia ban san pham 1a 50.000 déng/ san pham, va bién phi trén

mdi san pham 13 30.000 déng/ san pham, san luong hoa von 1a:
A. 10.000 san pham

B. 5.000 san pham

C. 8.000 san pham

D. 12.000 san pham

ANSWER: A

Néu doanh thu hoa vén 14 500.000.000 dong va ty 18 s6 du dam phi 1a 40%, dinh phi 1a bao

nhiéu? ‘
A. 200.000.000 dong
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B. 250.000.000 dong
C. 300.000.000 ddng
D. 400.000.000 ddng
ANSWER: A

Cau 15: random 1 trong 2 cau sau ’
S6 ligu vé tinh hinh doanh thu tiéu thy dy kién cac thang trong nam 2023 tai Coéng ty ABC nhu
Sau.

Dvt: dong
Chi tiéu Téng Ponvi |Tylé
Doanh thu (1.000 xe dap) | 3.000.000.000 | 3.000.000 | 100%
Bién phi 1.500.000.000 | 1.500.000 | 50%
Sb du dam phi 1.500.000.000 | 1.500.000 | 50%
Dinh phi 600.000.000
Loi nhuan 900.000.000

Cong ty ABC du Kién tang luong bo phan marketing thém 50.000.000 ddng/thang, giam tiép thué
mat bang 30.000.000 dong/thang, dong thoi thay doi co cau lwong cdng nhén tr tra ¢o dinh
200.000.000/thang sang tra theo san pham 200.000 dong/sp, ket hop véi tang chi phi quang cao
thém 70.000.000 dong/thang, diéu nay lam san luong tiéu thg du kién tang 20%. Néeu thuc hién
chinh sach trén s¢ lam lgi nhuan cong ty ABC thay d6i nhu thé nao so vaéi ban dau.

A. Tang 170.000.000 ddng

B. Giam 170.000.000 ddng

C. Tang 60.000.000 ddng

D. Giam 60.000.000 dong
ANSWER: A

S6 liéu vé tinh hinh doanh thu tiéu thu dy kién cac thang trong nam 2023 tai Cong ty ABC nhu
sau:

Pvt: dong
Chi tiéu Tong Ponvi |Tylé
Doanh thu (1.000 xe dap) | 3.000.000.000 | 3.000.000 | 100%
Bién phi 1.500.000.000 | 1.500.000 | 50%
Sb du dam phi 1.500.000.000 | 1.500.000 | 50%
Dinh phi 600.000.000
Loi nhuan 900.000.000

Cong ty ABC du kién ting luong bd phan marketing thém 80.000.000 déng/thang, giam tién thué
mat bang 50.000.000 dong/thang, dong thoi thay doi co cau luong cong nhéan tir tra ¢ dinh
150.000.000/thang sang tra theo san pham 200.000 dong/sp, két hop véi tang chi phi quang cao
thém 150.000.000 dong/thang, diéu nay lam san luong tiéu thu du kién ting 20%. Néu thuc hién
chinh sach trén s& lam lgi nhuan céng ty ABC thay d6i nhu thé nao so véi ban dau.

A.Tiang 30.000.000 dong

B.Giam 30.000.000 dong

C.Tang 60.000.000 dong

D.Giam 60.000.000 dong

ANSWER: A



Céau 16: random 1 trong 2 céau sau

Muc dich chinh cua lap du toan ngan sach la:
A. Hoach dinh va kiém soat

B. Tang trudng doanh thu

C. Téi wu hoa chi phi

D. bénh gia hiéu qua hoat dong

ANSWER: A

Su khac nhau gitra hoach dinh va kiém soat 1a:

A. Hoach dinh tip trung vao tuong lai, trong khi kiém soat tip trung vao hién tai
B. Hoach dinh 13 vé ngan sach, kiém soét 1a vé& bao céo

C. Hoach dinh chi cho cac phong ban, kiém soat cho toan bd cong ty

D. Khong c6 su khac nhau

ANSWER: A

Céau 17: random 1 trong 2 cau sau

Lap du toan tiéu thu san phém nham muc dich:
A. Du doan s6 lugng san pham sé& ban trong ky
B. Tinh toan chi phi san xuét

C. Xdac dinh murc chi phi ban hang

D. Dénh gi4 hiéu qua quang cao

ANSWER: A

Duy toan nguyén vat liéu truc tiép 1a:

A. Du tinh chi phi nguyén vat liéu cho san xuat san pham
B. Du tinh chi phi lao dong

C. Dy tinh chi phi quang cdo

D. Du tinh chi phi quan ly

ANSWER: A

Cau 18: random 1 trong 2 cau sau 7

Khoi lugng hang ton kho dau ky va cuoi ky 1a co so dé 1ap du toan nao dudi day
A. Du toan san xuét

B. Du toan tiéu thu

C. Dy toan thu tién ban hang

D. Dy toan chi phi nguyén vat liéu truc tiép
ANSWER: A

Dinh muc thoi gian san xuat 1 don vi san pham 1a co s dé l1ap du toan nao dudi day

A. Dy toan chi phi nhan cong truc tiép

B. Du toan chi phi san xuét chung

C. Dy toan thu tién ban hang

D. Dy toan chi phi nguyén vat liéu truc tiép
ANSWER: A
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Céau 19: random 1 trong 2 céau sau

Trong nam 2024, cong ty ABC tién hanh l1ap du toan ngan sach vaéi cac thong tin dudi day.

+ San luong tiéu thu dy kién ndm 2024 nhu sau: quy | 2.000 san pham, quy 11 2.500 san pham, quy
111 3.000 san pham, quy 1V 4.000 san pham.

+ Bén canh d6, dé tranh tinh trang san pham luu kho qua lau, d& din dén hu hong, cong ty ABC
quyét dinh san luong ton kho cudi ky nay bang 20% san luong tiéu thu du kién ky sau. Ngoai ra,
san luong t6n kho cudi nam trudc 12 400 san pham. San luong tiéu thu quy I ndm sau 13 2.800 san
pham.

S6 luwong san pham can phai san xuat quy II nim 2024 1a:

A. 2.600 san pham

B. 2.100 san pham

C. 3.200 san pham

D. 3.760 san pham

ANSWER: A

Trong nim 2024, cong ty ABC tién hanh lap dy toan ngan sach véi cac thong tin dudi day.

+ San luong tiéu thy dy Kién nam 2024 nhu sau: quy | 2.000 san pham, quy 11 2.500 san pham, quy
111 3.000 san pham, quy IV 4.000 san pham.

+ Bén canh d6, dé tranh tinh trang san pham luu kho qua lau, d& din dén hu hong, cong ty ABC
quyét dinh san luong tén kho cudi ky nay bang 20% san luong tiéu thu du kién ky sau. Ngoai ra,
san lugng ton kho cudi nam trude 1a 400 san pham. San lugng tiéu thy quy I nim sau 1a 2.800 san
pham.

S6 lwong san pham can phai san xuat quy 111 nim 2024 1a:

A. 3.200 san pham

B. 2.100 san pham

C. 2.600 san pham

D. 3.760 san pham

ANSWER: A

Céau 20: random 1 trong 2 cau sau
Cong ty Jet c6 doanh thu dy kién cho 3 thang cudi ndm nhu sau: (dvt: 1,000 dong)
- Thang 10  100.000
- Thang 11  80.000
- Thang12  60.000
Doanh s ban hang tai Razz thuong dugc thu nhu sau: 10% thu trong thang ban hang; 60% thu sau
mot thang ban hang; va 30% con lai vao thang thir 2 sau ban hang. Hay xac dinh so tién con phai
thu tai ngay 31/12?
A. 78.000 nghin dong
B. 54,000 nghin dong
C. 108.000 nghin dong
D. 24.000 nghin dong
ANSWER: A

Cong ty Jar c6 doanh thu dir kién cho 3 thang cudi nim nhu sau: (dvt: 1,000 dong)
- Thang 10  100.000
- Thang 11  80.000
- Thang12  60.000
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Doanh sb ban hang tai Jar thudng dugc thu nhu sau: 60% thu trong thang béan hang 30% thu sau
mdt thang ban hang; va 10% con lai vao thang thtr 2 sau ban hang. Hiy xac dinh sd tién con phai
thu tai ngay 31/12?

A. 32.000 nghin dong

B. 24.000 nghin dong

C. 36.000 nghin dong

D. 42.000 nghin déng

ANSWER: A

PHAN TU LUAN (3,0 diém)
Céau 21:

Cong ty ABC trong nam 2023 c6 cac s6 liéu nhu sau

- Doanh thu: 10.000.000.000 ddng, san lugng ban 2.000 sp

- Bién phi don vi: 3.000.000 ddng/san pham, tong bién phi 6.000.000.000 dong

- binh phi: 3.000.000.000 déng
Trong nim 2024, cong ty ABC tién hanh lap dw toan ngan sach véi cac thong tin dudi day.
- San lugng tiéu thy dy kién nam 2024 nhu sau: quy | 500 san pham, quy I 500 san pham, quy 111
700 san pham, quy IV 600 san pham. Biét rang dé kich cau tiéu thu san pham, cong ty ABC quyét
dinh gitr nguyén gia ban nhu nam 2023.
- Bén canh do, dé tranh tinh trang san pham luu kho qué lau, dé dan dén hu hong, cong ty ABC
quyét dinh san luong ton kho cudi ky nay bang 20% san luong tiéu thy du kién ky sau. Ngoai ra,
san luong ton kho cudi ndm trude (2023) 1a 200 san pham. San lugng tiéu thu quy I nim sau (2025)
12 600 san pham.
-Pé phuc vu cho cong tac san xuat san pham kip thoi, cong ty ABC dua ra quy dinh, luong nguyén
vt liéu ton kho cuoi ky nay bang 20% so lugng nguyén vat ligu can cho san xuit cta ky sau.
Nguyeén vat liéu ton kho dau quy | 12 1.100kg, nguyén vat licu can cho san xuat quy I nim sau la
7.000kg. Pon gia xuat va don gia mua nguyén vat liéu gidng nhau 1a 200.000 déng/kg; Pinh mirc
nguyén vat liéu 1a 10 kg/san pham.
Yéu cau
a.Lap bang két qua hoat dong kinh doanh nam 2023 ciia cong ty ABC dudi dang sé du dam phi.
(1.0 diém)
b.Lap du toan san lugng san xuat cho 4 quy ctia nam 2024 ctia cong ty ABC. (1.0 diém)
c.Lap du toan mua nguyén vat liéu va tinh gia tri mua du kién cho 4 quy ctua nam 2024 cua cong
ty ABC (1.0 diém)

PAP AN PHAN TU LUAN VA THANG PIEM

Pha Noi dung dap 4n Thang | Gh
n diém [
cau chu

héi
I. Tric nghiém 7.0
Céu 0.35/ca
1- u
20
I1. Ty luén 3.0
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Cau | DVT: 1.000d 1.0
21: -
Noi Tong Pon vi %
dung | | Doanh thu 10.000.000.000 | 5 000,000 | 100%
! Bién phi 6.000.000.000 | 3000.000 | 60%
Sé du dam phi | 4:000.000.000 | 2 0o0.000 |  40%
Dinh phi 3.000.000.000
Loi nhudn 1.000.000.000
(0.5d) 0.25d) | (0.25d)
Noi Dy toan san luong san xuat cho 4 quy cua nam 2024 1.0
dung Chi tiéu Quy Ca nim (san
2 | I I WV phim)
S6 lugng SP tiéu thy 500 500 700 600 2.300
Lugng SP tiéu thy ton kho | 100 140 120 120 120
Cuoi Ky
Luong SP ton kho dau ky 200 100 140 120 200
Luong SP can san xuat 400 540 680 600 2.220
(0.25d) | (0.25d) | (0.25d) | (0.25d)
Ic;léi Du toan tiéu thu nguyén vat liéu cho 4 quy cta nam 2024 1.0
ung
3 Chi tieu Quy C4 nim
| T I v
KQ san
phdm san 400 540 680 600 2.220
xuét (SP)
Pinh murc
lwong 10 10 10 10 10
NVL (kg)
KL NVL
cin cho sx | 4.000 5.400 6.800 6.000 22.200
kg)
NVL ton
cudi  ky|  1.080 1.360 1.200 1.400 1.400
kg)
NVL ton
ddu  ky|  1.100 1.080 1.360 1.200 1.100
(kg)
NVL mua
trong ky|  3.980 5.680 6.640 6.200 22.500
(kg)
Pon giad
mua NVL | 200.000 200.000 200.000 200.000 200.000
(dong/kg)
Tri gia
mua NVL | 796.000.000 | 1.136.000.000 | 1.328.000.000 | 1.240.000.000 | 4.500.000.000
(dong)
(0.25d)  (0.25d) (0.25d) (0.25d)
DPiém tf)ng 10.0
TP. Ho Chi Minh, ngay 23 thang 10 nam 2024
Nguwoi duyét de Giang vién ra deé
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TS.Lé Phan Thanh Hoa Ths. Huynh Pang Thanh
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