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TRUONG DAIHOC VAN LANG
KHOA QUAN TRI KINH DOANH

DE THI, PAP AN/RUBRIC VA THANG DPIEM
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | KINH DOANH QUOC TE

M3 hoc phan: 71BUSI30023 Sé tin chi: | 3
M3 nhém 16p hoc phén: 71BUSI30023 - 01
Hinh thtrc thi: Tw luan Thot gian lam bai: | 75 | phat
Thi sinh dwoc tham khao tai liéu: Co [1 Khong

Noi dung cau hoi thi:

Sinh vién dwa vao néi dung bai bdo nghién cieu Gidng vién da cung cdp trén trang Elearning
tir ngay 11/12/2024, dé tra 1o6i mét cdach sic tich va cé trong tam 02 cdu héi sau:

Cau héi 1: (5 diém) Anh chi nhan dinh nhu thé nao vé phén két luan cta bai bao ‘nghién ctru
cho rang cong ty Samsung 4 ap dung chién lugc xuyén quéc gia khi kinh doanh qubc té. Nghia
1a, cong ty phai vira tiéu chuan hoa nham giam chi phi va vura thyc hién dia phuong hoa dé
thich g vai thi hiéu nguoi tiéu dung timg qudc gia. Anh/ Chi déng ¥ hay khong véi nhan
dinh nay? (1 diém). Tai sao? (4 diém).

Céu héi 2: (5 diém) Dua vao 1y thuyét chiéu vin hoa cua Hofstede dugc dé cap ¢ bang 1va
hinh 5 bao c4do nghién curu, anh/ chi hay néu ly do vi sao Samsung phai thich nghi véi tirng
thi truong dia phuong tai 4 qudc gia: Brazil, Phap, Trung Qudc va M§? (2.5 diém). Cho vi
du dan chtng tir bai nghién ctru nay? (2.5 diém)
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DAP AP VA THANG DIEM
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Phan cau hoi

Noi dung dap an

Thang
diém

Ghi
chu

I. Ty luidn

Caul

5.0

Noi dung 1

Dong y voi nhan dinh

1.0

Noi dung 2

Samsung chuan hoa cac ning luc va dic diém cot
161 ctia minh. Pi¢u chinh mt phan trong chién lugc
dé thich nghi véi dla phu:orng

1.0

Noi dung 3

Khuyén mi la yeu t6 duoc diéu chinh nhleu hon
trong chinh sach tiép thi hdn hop ¢ timg qudc gia

1.0

Noi dung 4

Tén san pham dugc chuan hoa nhung mét so dac
di€ém nhu mau sac co6 thé dugc diéu chinh dé phu
hop véi sé thich van hod tirng qudc gia

1.0

No6i dung 5

Kénh phén phdi va gia ca c6 cung chién lugc chung
(tiu chuan hod) trén khap cac quoc gia trong
nghién clru.

1.0

Cau 2

5.0

No6i dung 1

Bang 1 va hinh 5 cho thay khoang cach vian hoa
giita mdi qudc gia (Brazil, Phap, Trung Quodc, My)
va try s6 chinh tai Han Qudc. C6 thé két luan rang
Phap gidng Han Qudc hon ¢ khia canh khoang cach
quyén luc, d6 nam tinh va tranh né sy khong chic
chén. Trung Quédc c6 diém s6 gan v6i Han Quéc
hon vé chu nghia ca nhén, dinh hudng dai han va su
thoa man tiéu dung. Cudi cing, quoc gia co sy khac
biét 1on nhét 1a Hoa Ky, dic biét vé khoang cach
quyén lyc, chii nghia c4 nhan, dinh hudng dai han
va sy thod man tiéu dung.

1.5

No1 dung 2

Samsung gitt mot nhan vién dia phuong va mot
nhan vién nguoi Han Quoc & tat ca cac vi tri lanh
dao cap cao nhu mot chién lugc dé dam bao cac tiéu
chudn gidng nhau & tat ca cac qubc gia. Chién lugc
dinh gia duoc xac dinh dua trén thong s ki thuat
(b0 nhé, pin, camera, selfie) va ddi thu canh tranh
dia phuong.

1.0

No6i dung 3

Cho vi du dan chimg: Galaxy c6 7 phan nhom:
Galaxy Z, Galaxy S, Galaxy Note, Galaxy A,
Galaxy M, Galaxy J va Galaxy C. Bon mau dau tién
c6 mit & tat ca cac qudc gia. Tuy nhién, Galaxy M
va Galaxy J chi c6 & Han Qudc, Brazil va Trung
Quéc. Trung Quéc 1a qudc gia duy nhit c6 dong
Galaxy C. Dong Galaxy S 1a dong cao cap cua
Samsung ra mit vao thang 6/2010. Ké tir d6, cong
ty cai tién nd bang cic cong ngh¢ mai (S1 dén S10).

1.5

Noi dung 4

Vd: ¢6 nhiéu tuy chon mau sic & cac quoc gia. VD:
Flamingo Pink Color chi ¢c6 & Han Qudc va Hoa Ky.
Trong khi Cardinal Red chi ¢c6 & Phap. Ngoai ra, tén

1.0
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cac tong mau thong thuong la Prism White, Prism
Black, Prism Green, Prism Blue, Canary Yellow.
Tuy nhién, & Trung Quéc va Brazil tén cic mau lai
khac nhau (dong 128 GB). Khi dich, tén ¢ Trung
Quéc l1a Pale Jade White, Fresh Lemon Yellow,
Misty Ripple Blue va Carbon Crytal Black. Trong
khi ¢ Brazil 1a Blue, Black va White.

S10 Lite chi c6 mat ¢ Brazil va Phap. Cong ty co
dicu chinh lién quan dén kich thudc luu trir, mau
sac, va tén mau.

Youtube 1a kénh quang céo ¢ cac nudc trong khi o
Trung Qudc 13 Youku

Pi¢m tong | 10.0

TP. Ho Chi Minh, ngay 29 thang 11 nam 2024

Nguoi duyét dé Giang vién ra de
TS. Nguyén Quynh Mai ThS. Hira Thi Bach Yén
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