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TRUONG BAI HOC \{AN LANG
PON VI: KHOA QUAN TRI KINH DOANH

PE THI VA PAP AN Thi lan 2
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | PAI CUONG VE KINH DOANH BAN LE

M4 hoc phén: | 72SCMN40383 Sé tin chi: | 3
M3a nhom 16p hoc phan: | 241_71SCMN40383_01
Hinh thuc thi: Tw luan Thaoi gian lam bai: | 60 | phuat
Thi sinh dwoc tham khdo tai liéu: [1Cé Khéng

I1. Cac yéu cau cia dé thi nhim dap wng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cua hoc phan)

. < . piém | LAy diF
Ky Hinh Trong so CLO cauhei | sé ligu do
hi¢u Noi dung CLO thac trong thanh phan thi sé t6i lwong
CLO danh gia danh gia (%) da mire dat
PLO/PI
1) (2) 3) (4) (5) (6) ()
Ly giai dugc vai tro
va chtrc nang cua
ban le trong h¢
cLoy | fong phan phoi; So | 4 40% Vol a0 | a0%

sénh céc hinh thuc
va kiéu nha ban Ié
cling nhu cac xu
hudng ban lé.

Xay dung giai phap
cho cac van dé sau:
Chién lugc
marketing cho ban
&, chon dia diém va
CLO 3 | loai hinh ban lé, Tu luan 30% 2 3,0 30%
danh muc hang hda,
cach té chuc va
quan ly luc luong
ban hang cua ctra
hang ban lé.

Van dung céq ky
CLO 4 | nang nhém dé to Tu luan 30% 2 3,0 30%
chic va phoi hop
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lam viéc nhom hiéu
qua

I11. N§i dung cau héi thi

Cau héi 1 - (04 diém):

Quan 1a cira hang treéng mot cira hang rat déng khach trong trung tim thuong mai. Nhu
thuong 18, vao tht bay Quan ding ca sang, khach bat dau dong tir 1uc 9h00 va xép thanh 2
hang dai truéc quay thu ngan ra dén cira luc 11h00. Khach hang dén ctra hang nhiéu gia
dinh ¢6 tré em di kém, mot em bé da chay va vao ctra kinh khién ctra bé ving tung toe, nan
nhan cé dau hiéu chay mau. Khung canh hét sirc hon loan.

Cau hoi:

- Néu ban 1a Quan, ban s& hanh déng gi tiép theo?

- Ban s& c6 nhitng ké hoach chuan bi gi dé phong tranh tinh hudng nay?

(M3i y phtr hop ¢6 gidi thich dwoc 0.25 diém, sinh vién c6 thé trd loi nhiéu phwong dn)
Cau héi 2 - (06 diém):

Mot siéu thi dang kinh doanh c6 cac théng s trong thang 06/2023 nhu sau:

- Doanh thu: 3.250.000.000 VND

- Tong s6 khach hang phuc vu: 6.200 khach

- Chi phi Thué mit bang la 450.000.000/thang

- Khiu hao dau tu: 5% doanh thu

- Chi phi nhéan su: 16% doanh thu

- Chi phi hang hoa: 60%

- Chi phi hoat dong khac: 8%

2.1 Hay tinh céc chi s6 hoat dong chinh cua siéu thi trong thang nay? Cho biét tinh hinh
kinh doanh hién tai? Néu ban 12 Quan Iy cua siéu thi nay, ban s& 1am gi? (03 diém)

(M4i y phu hop c6 gidi thich dwoc 0.75 diém)

2.2 Trong thang tiép theo, thang 07.2023 - cac chi sb trén khong d6i, riéng COS thay doi
thanh 68%. Hay cho biét cac nguyén nhan cé thé din dén van dé nay? (03 diém)

(M3i y phtr hop ¢6 gidi thich dwoc 0.75 diém, sinh vién c6 thé trd 1oi nhiéu phwong dn)
Pap an Cau héi 1

- Dirng nhan khéach
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- Giai tdn hang cho
- Hd tro' nan nhan néu c6 kha ning so ciu ding cach
- Prra nan nhin dén bénh vién, xac nhan tinh trang thwong tat bing vin ban
- B&o cao ban quan ly tda nha, trich xuit camera
- Tham héi nan nhan
- Luu ho so vu viéc, b4o cdo vé cong ty
Chuan bi
- Pi hang hoa, nhan sw
- Phwong 4n bo sung “ Line thu ngin” khi dong khach
- Quan sat khu vurc ban hang, nhiac nhé khach hang
- Dan cwa kinh

(M4i y phtr hop ¢6 gidi thich dwoc 0.25 diém, sinh vién c6 thé tra loi nhiéu phwong dn)

Pap an Cau hoi 2:

2.1
- TA: 524,194

- P/L: -92,500,000
-LO

- TIM HIEU CAC NGUYEN NHAN (PAC BIET LA COS)

(Mdi y phu hop c6 gidi thich dwoc 0.75 diém)

2.2

- Gia nhap hang tang

- Hay hang tang

- Ton kho ting

- Pinh gia ban khéng hep ly (ty I€ lgi nhuan méng/it)

- Thit thoat hang hda (do nhiéu nguyén nhén: in cip, sai dinh mikc...)

(MGi y phiy hop ¢6 gidi thich dwoc 0.75 diém, sinh vién cé thé tra loi nhiéu phwong dn)

Ngay bién soan:
Giang vién bién soan @@ thi:
Pham Ngoc Bao Duy
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Ngay kiem duyét:

Trwéng Bo mon kiém duyét @é thi: 6 Thanh Luu
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